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Paboyasi nporpamma Kypca
«KanengapHoe njiaHupoBaHUE U KOHTPOJIb MTPOEKTa (Ha OCHOBE
PMBOKV6 1 ¢ ucnons3zoBanuem MS Project)»

JLOMOTHUTEIbHON NPOrpamMMbl
npodeccHoHAIBLHOM MePenoaroToBKH

«PykoBoauTe/Ib NMPOEKTOB

ropoja Mockga



[Iporpamma pa3paGoTaHa B COOTBETCTBHM C IIPHUKa30oM MuHHCTEpCTBa 00pa3oBaHMsS U HayKU
Poccuiickoii @eneparuu ot 1 mromst 2013 1. N 499 "OO6 yrBepkaenmm Ilopsmka opraHuzanud M
OCYILIECTBIICHHUSI ~ 00pa30BaTelIbHON  NEATENBHOCTH MO  JOIMOJHHUTENBHBIM  HPO(ecCHOHATBEHBIM
nporpammam’.

[loBblieHne KBanu(UKaLUKM CiIyliaTenei, OCyLIECTBIsIEMOE B COOTBETCTBHU C IIPOrpaMMOi,
IPOBOJUTCS C HUCIOIb30BAaHUEM MOJIYJIbHOI'O HMPUHIIMIIA OCTPOECHUS y4eOHOro IJIaHa C NPUMEHEHHEM
Pa3nUYHBIX 00Pa30BATENbHBIX TEXHOJIOTHHA, B TOM YUCIIE TUCTAaHMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTHHA
Y JIEKTPOHHOTO O0YYEHUS B COOTBETCTBHH C 3aKOHOJIATEIBCTBOM 00 00pa3oBaHUH.

JononuurensHas mpodeccHoHalbHass TporpaMma TOBBINICHUS KBalmu(HKauy, pa3zpadoTaHa
o0Opa3oBaTelbHOM oOpraHu3auueili B COOTBETCTBUM C 3aKOHOJATelnbcTBOM Poccuiickoit Denepanmu,
BKJIIOYAET BCE MOAYJIU, YKa3aHHbIC B y4EeOHOM ILJIaHE.

ConepxaHue OIIGHOYHBIX W METOJMYECKMX MAaTEepHajoB OINpeneNseTcs 0o0pa3oBaTebHON
OpraHu3alyell CaMOCTOSTEIBHO C YYETOM IOJIOKEHUH 3aKOHOAATeNbCTBa 00 oOpasoBanuu Poccuiickoit
denepanyy.

CTpykTypa JOIMOJHUTEIBHON NPOPECCHOHATBLHOM MPOrpaMMbl COOTBETCTBYET TPeOOBaHMIM
[opsinka opraHM3allil ¥ OCYIIECTBICHUS 00pa30BATENBHOW JIESATEIBHOCTH IO JIOTIONHHUTEIBHBIM
npoheCCHOHANBHBIM TPOTpaMMaM, YTBEPKACHHOTO Ipruka3zoM MuHoOpHayku Poccnn ot 1 urons 2013 .
N 499.

O0BbeM JOMOJHUTENBHON MPOQPECCHOHANBHONW TPOrpaMMBI BHE 3aBHCHMOCTH OT TMPHMEHSIEMBIX
00pa3oBaTeIbHBIX TEXHOJIOTHH, JOJDKEH ObITh He MeHee 16 akajeMuueckux 4acoB. CpOKH €€ OCBOCHUS
orpeesIAIoTCs 00pa30BaTeIbHOM OpraHn3aleld CaMOCTOATENIBHO.

®opmbl 00ydeHHs cirymaTeneil (ouHas, OUHO-3a04Hasl, 3a09HAsI) ONpPEeNII0TCsS 00pa30BaTeNbHOMN
OpraHu3anyeil caMoCTOATENBHO.

K ocBoennto 10nonHUTENBHBIX TPO(ECcCHOHATBHBIX TPOTPaMM JOITyCKalOTCSI:

- U112, UMEIOIINE cpeiHee MpodecCHOHAIFHOE | (MITH) BBICIIee 00pa30BaHuE;

- JIUIIa, TIOJTyYarore cpeiHee npodeccuoHanbHoe U (MiIK) BhICIIee 00pa3oBaHUE.

s onpeneneHust CTpyKTYpbl JONOIHUTENBEHON MPOo(ecCHOHATBHON NPOrpaMMBbl U TPYIOEMKOCTH
€e OCBOCHHS MOXKET IPUMEHATHCS CHCTEMa 3a4eTHHIX eAMHUL. KOJMYecTBO 3a4eTHBIX EIWHMI II0
JOTIOJTHATENbHON TTpodecCHOHaNBHOM MPorpaMMe YCTaHABIUBAETCS OPraHU3aIHeH.

OO0pasoBatenbHasi AEATEIBHOCTD CIyIIAaTeJIeH NpeayCMaTpUBACT CIEAYIOIHME BHIBI Y4E€OHBIX
3aHATANH W y4eOHBIX palOT: JEKIUH, MPAKTHYECKHE M CEMHHAPCKUE 3aHATHs, JabopaTOopHBbIE PaOOTHI,
KPYTJIBIE CTOJIBI, MAacTeP-KIIACChl, MACTEPCKHE, JIEIOBBIE UIPhI, POJIEBBIC MIPhI, TPEHUHTH, CEMUHAPHI 110
OOMEHY OIBITOM, BBIC3IHBIC 3aHSITHS, KOHCYJIbTAIMH, BBHIMONHEHHE AaTTECTAIIMOHHOW, TUIIOMHON,
MIPOEKTHOM pabOTHI U IPYTHE BUBI YIEOHBIX 3aHATHI U yIeOHBIX paboT, onpeieieHHbIe yIeOHBIM TIAHOM.



1. Hens nmporpamMmet:

OOpereHue ciymareneii CHCTEeMHBIMU 3HAHUSIMH U MPAKTHIECKUMU HABBIKAMU YITPABICHUS
CpOKaMH TPOEKTa C HCIOJB30BAaHHEM BO3MOXHOCTEW mpmioxeHus Microsoft Project.
[oaroropka ciymareneii k MexmayHapoaubiM cepruduxamusm CAPM® (Certified Associate in
Project Management — CepTu(UIIMPOBAHHBIH CIIEUAIKCT 110 YIPaBIEHHIO TpoekTamu) 1 PMP®

(Project Management Professional).

COBepIIIeHCTByeMLle KOMIICTCHIINHU

Ne KommeTenmnus

Hampasnenue

IIOATOTOBKHU

YPOBEHb BO
BAKATNIABPUAT
HATPABJIEHNE
NnoaroToBKM 09.03.02
NHO®OPMALINOHHbIE
CUCTEMbI n
TEXHOJIOM'nNA

Kon xommerenmun

3¢ (HeKTUBHOCTH

CIOCOOHOCTBIO TIPOBOJMTH PACYET IKOHOMHUYECKON

CIIOCOOHOCTBIO pa3padaThIBaTh CPEICTBA PEANTH3AIUN
UH(POPMALIMOHHBIX TEXHOJIOTUH (METOINYECKHE,
uH(pOpMallMOHHbIE, MATEMAaTUYECKHE, aITOPUTMUYECKHE,
TEXHUYECKHUE U IIPOTPAMMHBIC)

CIIOCOOHOCTBIO TPOBOAMUTH OIIEHKY IPOU3BOJCTBEHHBIX H
HEMpPOU3BOJCTBEHHBIX 3arpaT Ha obecnedenue kauectsa | [1K-20
00bEKTa MPOESKTUPOBAHUS

I1IK-9

IK-12

CoBepleHCTBYeMble KOMIIETEHIIUH B COOTBETCTBUU € TPYAOBbIMU GUKIMAMHA
npodeccuonaibHoro crangapra «PYKOBOIAUTEJIb TPOEKTOB B OBJIACTU
HHO®OPMAIIMOHHBIX TEXHOJIOI Uid», yrBep:k1eHHOro npuKka3oM MUHTPY/AA H CONMATLHOI
3ammThl PD ot 18 HosaOpst 2014 r. N 893n

I[nanupyemblii pe3yJbTaT 00y4eHUs:

obnactu T Ha ocHOBe

IMOJIYYCHHBIX, IIJIAHOB ITPOCKTOB B
YCJIO0BUAX, KOT'Ja IPOCKT HC

BBIXOJHT 3a IMPECACIIbL

YTBEPKJICHHBIX [IapaMETPOB

No Komnerenmus Hanpasnenue noaroToBku
Tpynossie GyHakImm (KON)
A. | YnpaBieHue npoeKTaMu B A/16.6 MOHUTOPUHT W yIIpaBJICHUE pabOTaMH ITPOCKTA

B COOTBETCTBUU C YCTAHOBJICHHBIMU PETJIaMEHTaAMU;
A/21.6 obecrieueHre KauecTBa B MPOEKTaX B 00JacTH
UT B  coOoTBEeTCTBMM C  YCTaHOBJICHHBIMU
periamMeHTamu;

A/29.6 npenTudUKaIys PUCKOB MPOEKTOB B 00JIACTH
WT B COOTBETCTBUM C MOJYYECHHBIM 3a/IaHUEM;
A/30.6 ananu3 puckoB B poekTax B oomactu UT B
COOTBETCTBUHU C MOJIYYECHHBIM 3aJaHHEM

ITocsie okoH4YaHNs 00yUeHHs caymiaTesb Oy/eT 3HATh:




Crannaptsl ANSI PMI® PMBoK® v.5, Bo3moxkHocTi u uaTepdeiica Project Professional
Hepapxuueckas cTpykTypa paboT

NHCTpYyMEHTHI OLIEHKH IJIUTEIbHOCTEH 3a/1a4

Timeline mpoekTta

MeTto KpUTUYECKOTO MyTH

PERT-ananmu3 «What If...?» ananus

[IpuHuUMBI pe3epBUPOBaAHUS BpEMEHU

Meronpl cxaTus pacucaHus

Crioco0bI OTCIEKUBAHUS X012 BHITTOTHEHHUS

VYipaBieHrne U3MEHEHUSIMU:

ITocsie okoHYaHMA 00yUeHHsI CIyHIaTe]Ib Oy/eT yMeTh:

[TpMeHATh OCHOBHBIE METOABI U HHCTPYMEHTHI YIIPABJICHUS CPOKAMU

[MonGupaTts HEOOXOAUMBIN HHCTPYMEHT, OPUEHTUPYSICh HA CIIOKUBIIYIOCS CUTYaLUIO
[IpumeHsATh pacMpeHHBI HHCTpYMeHTapuii MS Project mo ynpaBieHnuio cpokamMmu
[IpuMeHATh METOABI ONITUMU3ALINN PACTIUCAHUS

Hcnonp30BaTh COBPEMEHHBIE METOIUKHA KOHTPOJIS paCIIUCaHMs IPOCKTa

[Tomol11p B OLIEHKE MJIaHOB YIPABIEHUS IPOEKTOM

[Ipennoxenne HHANKATOPOB IPOU3BOJUTEIBHOCTH U PE3EPBOB

[Tomomip B yrouHeHHH TpeOOBaHUI! K MPOEKTY, JONYIICHUN U OTpaHUYCHUN
[Topnepxka npyu aAMUHUCTPATUBHOM U (PMHAHCOBOM 3aBEPILICHUU

Kareropus caymareseii: Kypc npegHa3HaueH JIs:

pyKOBoUTENEH, MEHEKEPOB, aAMUHUCTPATOPOB MPOEKTOB, IJIAHUPOBIIUKOB, a TaKkxke OyaeT
M0JIE3€H PYKOBOAUTENSIM OpraHu3aluii U (yHKIIMOHAIBHBIX MOIPa3AeICHHI.

TpeOoBaHus K MpeIBAPUTEIbHOI MOATOTOBKE:

OxoHyaHue Kypca YmpaBiieHue npoektaMu Ha ocHoBe ctanaapta ANSI PMI PMBoK v.5 win
kypca IT - Project Management: ympaBieHHe HpoeKTaMH B 00JacTé HH(GOPMAIIMOHHBIX
TEXHOJIOTHI WJIU SKBUBaJIeHTHas moaroToBka. OxoHuanue kypca «M55160AC: Microsoft Excel
2016. Yposens 2. PacmnpeHHble BO3MOXHOCTHY, UM SKBUBAJICHTHASI MOJITOTOBKA

Cpok o0yyeHus: 24 akafeMHUIEeCKUX Jaca, B T.4. 16 ayJUTOPHBIX, 8 CAMOCTOSITEITLHO

dopma 00y4yeHMsI: OYHAs, OYHO-3a04HAas1, 3a04uHas. 1o xeganuto ciaymatens GopMa 0Oy4YEeHHS MOXKET
OBITH U3MEHEHA W/WIIM JOIIOJHEHA.

Pe:xum 3aHATHM: JTHEBHOW, BEUEPHUI, IPYIIIBI BHIXOAHOTO JHSI.

Ne HaumenoBanue momyneit Oomas | Bceero B tom uncne CPC,
n/m IO TIpOrpaMme TpyZoe | aym.d. q
MKOCTb Jlexuuii | Ilpaktu
(akan. YECKUX
4acoB) 3aHATHI
1 MOJYJIb 1. Beenenue 4 2 2 0 2
) MOIYJIb 2. [InaHupoBaHUE CPOKOB p 6 ) 4 )
MIPOEKTA
3 MOJYJIb 3. YrpaBieHue cpokamMmu 6 4 ) ) )
MIPOEKTA




4 MOAYJIb 4. OtrcnexuBaHue CPOKOB 6 4 5 ) )
MPOEKTA
Hror: 24 16 8 8 8
TIpomexxyTouHast aTTecTarus TectupoBanue

Jns  Bcex BHIOB ayIUTOPHBIX  3aHITHH
POJOKUTEIBHOCTHIO 45 MUHYT.

aKaI[eMI/I‘IeCKI/Iﬁ JaCc  yCTaHaBJIMBACTCHA

KonnuecTBo ayaAUTOPHBIX 3aHATUIN IIPU OYHO-3204HOI opMe 00yueHus coctasisieT 20-25%

OT OOLLIEr0 KOJIMYECTBA YaCOB.

®opma Ilpomexyrounoit arrectauun — cM. B JIHA «IlonoxxeHne o MpoBeEHUM MPOMEKYTOUHOU

aTTeCTalliy CIyIIaTeNel U OCYIIEeCTBICHUH TEKYIIEro KOHTPOJIS X yCIeBaeMoCcTH» 11.3.3.

2. Kanennapusliii yueOHbIii rpaduk

Kanenmapuspiii yueOHbINA rpaduk (GopMHUpPYeTCs MPU OCYIIECTBICHHA OOYYCHHS B TCUCHHE BCETO
KaJleHnapaoro roga. [lo mMepe mHabopa Tpynm ciymareiaed Mo MporpaMMe COCTABILICTCS KaJeHIapHBIA
rpaduk, yIUTHIBAOIIUH 00bEMBI JEKIUH, TPAKTUKHU, CAMOIIOATOTOBKHY, BBIC3/IbI HA OOBEKTHI.

Hepnens 1 ) 3 4 5 6 7 Hroro
oOydeHus 4acoB
TH BT cp qT T cO BC
20 nepens 4 4 - - - - - 8
CPC 2 2 - - - - - 4
21 "Henensa 4 4TTA - - - - - 8
CPC 2 2 - - - - - 4
Uroro: 12 12 - - - - - 24
3. Pa0oune mporpaMmbl y4eOHBIX IpeAMETOB

Monayasb 1. BBenenue
= 0630p crangapra ANSI PMI® PMBoK® v.5

= O0630p Bo3MoOkHOCTEH U mHTEpdeiica Project Professional

Mopnyas 2. [IlnaHupoBaHHe CPOKOB NPOEKTA

» Kanengapp npoekra
» Hepapxuueckas cTpykTypa padboT

= (CBojHOe pacnicaHie KOHTPOJIbHBIX COOBITUI

*  3aBHCHMOCTH MEXKIY 3a/lauaMH
» HHCTpYMEHTBI OLIEHKH JUTMTEIbHOCTEN 3a1a4

* VYmpaBieHrue BpeMEHHBIMHU OTpaHUYCHHUSIMU 3a/1a4

» Timeline npoekTa

Monayasb 3. YipaBjieHHe CPOKaMH MPOEKTa

»  MeTroa KpUTHYECKOTO MyTH
*  VYder pUCKOB MPHU IUTAHUPOBAHUH CPOKOB:
» PERT-ananu3
»  «What If...?» ananus
» [IpuHIMIBI pe3epBUPOBAHUS BPEMEHU




. MCTOI[BI CKaTus paciinCaHud

Mopnyas 4. OTciie;kuBaHue CPOKOB IPOEKTA

»  ba3oBbIl IIJ1aH IPOEKTA
* CnocoObl OTCIIEKUBAHUS X0O/Ia BHITTOJIHEHUS:
= [IpoueHT 3aBepuieHus U GAKTUYECKUE TATHI
» (dakTuyeckas U OCTaBLIASACA JJIUTEIBHOCTD
*  AHaJIHUTHKA, TIPOTHO3BI U OTYETHI
* YmnpaBlieHHE U3MEHEHUSAMH:
= U3menenue cocraBa paboT
» Hcnonb30BaHKE pe3epBOB
= [lepeyTrBepkaeHue 6a30BOro riaHa MPOEKTa

4. Oprann3auMoOHHO-NEeJATOTHYeCKUEe YCI0BUS

Cobmronenne  TpeOOBaHWM K KaIpOBBIM  YCIOBHUSAM  pEalHM3alldd  JOIOJHHUTEIHHOM
npodecCHOHAIbHON IPOrpaMMBbI:

a)  TpenoAaBaTeNbCKUM  cocTaB  00pa3oBaTeNbHOM  OpraHu3alud,  OOecTeYMBAIOLINN
00pa3oBaTebHbIN Mpolecc, 00JanaeT BEICHIMM 00pa30BaHUEM M CTa)KEeM MPENOAaBaHUs [0 U3y4aeMOn
TeMaTHKe He MeHee | rojma W (WiM) MpPaKTUYecKOW pabOThl B OONMACTSIX 3HAHWNA, MPETYCMOTPEHHBIX
MOJYJISIMU TIPOTPaMMBI, He MeHee 3 (TpeX) JIeT;

0) oOpasoBaTenbHOW OpraHM3alUed HapsAAy € TPaJIULHMOHHBIMU JIEKIUOHHO-CEMHUHAPCKHUMU
3aHSATHAMHU TPUMEHSIOTCS COBpeMeHHbIe 3((EKTUBHBIE METOIUKH MPENOJaBaHusl C TNPHUMEHEHUEM
WHTEPAKTUBHBIX bopm o0y4eHus, ayJIMOBU3YaIbHBIX CPEICTB, WHPOPMAITHOHHO-
TEJIEKOMMYHHKALIMOHHBIX PECYPCOB M HATJISAHBIX YUEOHBIX TOCOOUH.

Cobmroenne TpeOOBaHUH K MaTepPHATBHO-TEXHHYECKOMY B y4eOHO-METOIUIECKOMY 00ECTIeYCHHUIO
JIOTIONTHUTENbHOU PO ecCHOHaNBHOMN MPOrpaMMBl:

a) oOpa3oBaresibHasl OpraHMW3alysl pacrloiaraeT HeoOXOAUMOM MaTepUabHO-TEXHUYECKOH 0a30id,
BKJIIOYAss COBPEMEHHBIC ayJUTOpUH, OHONMOTEKYy, ayauOBU3yaJbHblE CpeAcTBa  0Oy4eHws,
MYJIbTUMEIMHHYIO —ammaparypy, OpPITEeXHHKY, KONHUPOBAJIbHBIE ammaparel. MarepuanbHas 0aza
COOTBETCTBYET CAaHMTApHBIM M TEXHMYECKMM HOpMaMm M IpaBWJIaM M OOECHEeUMBaeT MPOBEAECHHE BCEX
BUJIOB IIPAKTUYECKOHN M IUCIMIUIMHAPHON MOATOTOBKH CIIyIIATeNeH, MPeIyCMOTPEHHBIX YU€OHBIM IJIaHOM
peann3yeMoi IOTOJIHUTEIbHOW MPOPEeCCHOHATLHON TPOTPaMMBI.

0) B ciryyae IpUMEHEHHSI SJIEKTPOHHOTO 00yUeHHS, TUCTAHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOJIOTHI
KaXIbplii OOydYaroluiicss B TEYEHHE BCEro Inepuona oOydeHHs 00ecreyrBaeTcsl WHAMBUAYAJIbHBIM
HEOrpaHWMYEHHBIM JIOCTYTIOM K 3JIEKTPOHHON MH()OPMaOHHO-00pa30BaTeIbHON Cpefie, coaep Kalleil Bce
JIIEKTPOHHBIE  00pa3oBaTeNbHBIE  PECYPChl,  IMEPEYHCICHHBIE B MOAYJSIX  JOMOJHHUTEIBHON
npodecCuoHaNbHON IPOTrPaMMBI.

5. q)OprI aTTeCTaAllu U OCHOYHBIC MaTEPHAJIbI

OOpasoBarenpHasl OpraHW3alsi HECET OTBETCTBEHHOCTh 3a KAadeCTBO IMOATOTOBKH
CITyIaTene U pean3aliio JOMOTHUTEIBHON MPo(dheCcCHOHATBLHOM MPOTPaMMEI B TTIOJTHOM 00beMe
B COOTBETCTBUU C YUCOHBIM IIJIAHOM.

OrneHka KauecTBa OCBOCHHMSI CITYIIATENISIMUA MPOTPaMMbl Kypca BKIIIOYAET TEKYIIUH KOHTPOJIb
YCIIEBAEMOCTHU U MPOMEKYTOUHYIO aTTECTALUIO.

Texkymas arrecranmsi npoBoauTcs B (opme, mnpeaycmorpeHHoit JIHA «Ilomoxkenune o
IMPOBCACHUUN HpOMeXCYTO‘{HOﬁ aTTeCcTalluu cnymaTeneﬁ U OCYHICCTBJICHUHM TCKYIICIO KOHTPOJIA HX
ycneBaeMocT» 1.3.3. W ompenensiercst mpenogaBareieM kKypca. K MpOMEXyTOYHOM aTTecTaluu
JIOTYCKAIOTCS CIYIIATENH, BHIITOJIHUBIINE BCE BUJIBI TEKYILEH aTTeCTallMH, IPEAyCMOTPEHHBIEC B
HACTOAIIECH mporpaMmMme.



CrnymaTenu, yCIemHO OCBOMBIIME TMPOTrpaMMy Kypca M MPOIIEIIINE MPOMEKYTOUHYIO
aTTeCTallHI0, MOTYYal0T YJOCTOBEPCHHE O MOBBIIICHUU KBATM(DUKAIINH, & TAK)KE JOMYCKAIOTCS K
OCBOCHHMIO CIEAYIOIIETO Kypca, BXOJANIETO B COCTaB AUIUIOMHON miporpammbr  (JIITIT
TIOJTOTOBKH).

CnymaTensM, He TMPOIIEAIIMM MPOMEXYTOUHON aTrTecTallud WM TMOJYy4YUBIIMM Ha
MPOMEKYTOUHOM aTTEeCTAllUU HEYJOBJIETBOPUTEIbHBIE PE3YIbTAThI, @ TAKXKE JTUI[AM, OCBOMBIIUM
4acTh Kypca W (WJIM) OTYMCIICHHBIC W3 OOpa30BaTEIIbHOM OpraHW3aIliH, BBIJACTCS CIpaBKa 00
o0OydeHHH WM O TMepuoje OOy4deHHs MO OO0pa3ily, CaMOCTOSTEIhHO YCTAaHABIMBAECMOMY
00pa3oBaTenbHON OpraHu3aIuei.

K wurorosoit arrecrauuu no I nepenoAroToBku IOMYCKAIOTCS TOJBKO T€ CIYLIATENH,
KOTOpBIE CAANU MPOMEKYTOUHYIO aTTECTAIMIO TI0 BCeM KypcaM (BKJIIOYasi TaHHBIH ), BXOSIIUM B
quiuioMHyo nporpammy (I nepernoaroroBkm).

[TpomexxyTouHas aTTecTalus MPOBOIUTCS 1O (OpMe BBIOTHEHUS 3a/1aHUS B COOTBETCTBHUH C
y4eOHBIM TUIAaHOM. Pe3ynbTaThl MPOMEKYTOYHON aTTECTAIMH 3aHOCSTCS B COOTBETCTBYIOIIHE
JIOKYMEHTHI. Pe3ynbTaThl mpomMexyTouHoU aTTecTanuu caymareneit {I1I1 BeicTaBisitoTes o 1Byx
OanmbHOU mmIKane («3a4TeH0»/ «HE 3a4TeHO»). «3auTEHO0» BBICTABISETCS, €CIHM CIyIIaTellb
HaOupaeT He MeHee 70% 6anmioB (MpaBUIBHBIX OTBETOB W/WJIM BBHIIIOJHEHHBIX 3aaHUMN).

Texkymas arrectauus:

Nen/m TeMaTHKa NPAKTHYECKOT0 3aHATHS KonTpoasHnoe ®opma
MeponpusTHe KOHTPOJIst/
KpHUTepHii
1. 0630p crangapra ANSI PMI® PMBoK® | [IpakTuueckas pa6ora 3auer
v.5 ¥ BO3MOXKHOCTEH 1 uHTEpderica (BEImONHEHHE)
Project Professional
3auer
2 TInaHUpOBaHME CPOKOB MPOEKTA [Ipaxtideckas pabora
(BBINOJNIHEHUE)
3auer
3. YnpapieHre CpOKaMH MPOEKTa [Ipaxtideckas pabora
(BBINOJNIHEHUE)
3auer
4. OTCIeXMBaHNE CPOKOB POEKTA [Ipaxtideckas pabora
(BBITTOTHEHNE)

IIpomexyTouHas aTTecTanus (TeCTUPOBaHUe):
Bomnpocs! Tecra:

Bompoc 1 u3 20
OTMETHUTD

BbI pykoBoIuTENb KPYMTHOT'O HHTETpAllMOHHOTO npoekTa. PykoBoaurens CMK undopmupyer o
NPECTOSIIEM ayAuTe, HO KOMaH/1a IPOEKTa HEJOBOJIbHA, T.K. 3arpyskeHa padoroil. Kak Bl
HAWIY4IIUM 00pa3oM 0ObSICHUTE KOMaH/I€ MOJIE3HOCTh ayAuTa?

Bri6epute oguH OTBET:

e DTO MpoOBEpKa TOYHOCTH CTOMMOCTH, KOTOPYIO 000CHOBaIa KOMaH 1a
e Oro yactb npoueayp no ISO 9001

e DTO mpoBepKa, CIeAyeT JIH MPoIeccaM 3aKa3unK

e DTO MOMOXKET U3BJICYb YPOKHU U MOBBICUTH POU3BOIUTEIBHOCTD



Bonpoc 2 u3 20
OTMeTuTH
Kakoe yTBepKaeHHE 0 Ka4eCTBE HEBEPHO?

Bri6epute oguH OTBET:

o IIponecc "OGecneuenne kadecTBa" rapaHTUPYET KA4ECTBO MPOAYKTA.

o "CooterctByer 1en (fit for purpose)" o3HavaeT, YTO MPOTYKT MPUEMIIEM ISt
MpeAHa3HavYeHHON 001aCTH (MCIIOIb30BAHMS ).

o "[IpaBuibHO ¢ IEPBOTO pa3za" 03HAYAET, YTO OMIMOKHU JOJKHBI OBITh HCKITIOUYEHBI TPU
BBIIIYCKE IIPOAYKTA B IIPOMBIIUIEHHYIO DKCILIYaTaIUIo.

o ToBapsl O HU3KOI [IEHE MOTYT OBITh KA4YeCTBEHHBIMH, €CIIH OHH COOTBETCTBYIOT
TpeOOBAHUSM PhIHKA.

Bonpoc 3 u3 20
OTMeTuThH
Bce nepeunciennoe oTHOCUTCS K cTouMocTH KauectBa, KPOME:

Bri6epute oguH OTBET:

e Ilena orkaszon

e Ilena TpaHCIOPTUPOBKH
o llena npenoTBpanieHus
o CroumMmocTHAas] OIlEHKA

Bonpoc 4 u3 20
OTMETHUTD
B ympaBieHHN Ka4eCTBOM UTO SIBIISIETCS CTOMMOCTBIO COOTBETCTBUSA?

Bri6epute oguH OTBET:

e ['apaHTUHBIN PEMOHT U 00CITYy)KHBaHUE
o CyneGHble pemeHus

e OOcnyxuBaHHE Kaa00

o IlpoBepka mpoaykra

Bonpoc 5 u3 20
OTMeTHTH
Hukn JleMuAra COCTOUT H3:

Bri6epute oguH OTBET:

e Plan, Do, Check, Act
e Think, Act, Check, Reward



e Plan, Do, Control, Act
e Plan, Do, Check, Reward

Bonpoc 6 u3 20
OTMETHUTD

OOBIYHO PYKOBOJICTBA U YCTAHOBKHU IO KAYE€CTBY CO CTOPOHBI BBICIIETO MEHEKMEHTA
BBIPAXKAIOTCS B

Bribepure ouH OTBET:

e (OOecmneueHUU KayecTBa
o Ilmane xkagecTBa

o ITlonuTuke KauecTBa

o 3asBICHUM 110 KAYECTBY

Bomnpoc 7 u3 20
OTMETHUTE
[Ipumepom cTOMMOCTH HECOOTBETCTBUS KAYECTBY SIBIISICTCS:

Bribepure ouH OTBET:

e AyauThl KauecTBa

e Bammpanusa npouecca

o KonTposas nponecca

o TapanrtuiiHoe 0OCITy>KUBaHHE U PEMOHT

Bonpoc 8 u3 20
OTMETHUTD
CTpyKTYpHpOBaHHBIA 0030p YIPaBIICHUS KAYSCTBOM HA3bIBACTCS:

Bri6epute oguH OTBET:

e Ayaur

o Bpara kauectBa

e KonTposbs kauecTBa
e 0O0630p

Bonpoc 9 u3 20
OTMETUTH
[Iponiecc ObecneueHns Ka4ecTBAa OTHOCUTCS K TPYTIIE MPOIECCOB

Bri6epute oquH OTBET:



o MHcnonuenus

e 3aBeplICHHUS

e MOHUTOpPUHIA U KOHTPOJIA
o IlnmanupoBanus

Bonpoc 10 u3 20
OTMETHUTE

AHanu3 napero, JuarpaMmmbl IPUUNHHO-CIIEICTBEHHBIX CBA3EH, TUarpaMmsl
II0CJIEI0BATEIBHOCTEN OOBIYHO MCIIONIB3YIOTCS B KauecTBa.

Bri6epute oguH OTBET:

o IlnanupoBanun
o OOecneueHuu

o Kontpone

e Bepuduxauun

Bompoc 11 u3 20
OTMETHUTE

BsI mpoBepsieTe MOCT, TOCTPOEHHBIN Ballel KOMaH0M, COOTBETCTBYET JIX BCEM BOIIPOCAM I10
nepeunio UAT (TecTupoBaHME MOIB30BaTEIBLCKON MPUEMKH ). Bbl paboTaere B pamMKkax Kakoro
npoiiecca?

Bribepure ouH OTBET:

o KoHTtpons kayecTBa - HHCIEKIUS
o Oo0ecreueHue KauecTna - MpeAOTBPAIICHHUE.

o NpeHTudukanus puckoB i NpeAOTBPALICHUS 3aMEUaHU MIPH cljaue MpHUeMKe
3aKa34MKy.

o IlpenBocxuienue

Bonpoc 12 u3 20
OTMETHUTD
YTo U3 NepEUYHCICHHOTO HE SBIISETCS CTOUMOCTBIO HECOOTBETCTBHUS KaueCTRY?

Bri6epute oquH OTBET:

o Iltpad
o Kontposas nponecca
e bpak

o Ucnpasnenue nedexra



Bonpoc 13 u3 20
OTMETHUTD

Ecnu npoaykT/yciyra moTHOCTBIO OTBEYaeT TPeOOBAaHUSIM 3aKa3YHKa, YTO U3 MEPEUUCICHHOTO
BEpPHO?

Bribepure ouH OTBET:

e PyKkoBOAMTENb MPOEKTA CACINIA CIIMIIKOM MHOTO
o KauyecTBO 1OCTUTHYTO

o CTOMMOCTH Ka4ueCTBa BEICOKAs

e 3aKa3uuK 3aryIaTHI MUHUMAIbHYIO IICHY

Bonpoc 14 u3 20
OTMETHUTD
[Tporecc HEMPEPHIBHOTO YITYUIICHHS TaK)Ke HAa3bIBACTCS

Bri6epurte oguH OTBET:

o Kaizen

e 6 Sigmas
o Kanban
e« TQM

Bonpoc 15 u3 20
OTMETHUTD

WuctpymenTs! - ananus [lapero, quarpamMma npuyrMHHO-CIIEICTBEHHBIX CBSI3€H, THarpaMMbl
MOTOKA UCIOJIb3YIOTCS B KauecTBa

Bribepure ouH OTBET:

e BepupUKanUU
e BATUAAINH

e olecrnieueHNH
e KOHTpOJE

Bompoc 16 u3 20
OTMETHUTE
- 9TO HEOOBIYHOE, paHeee He HAOII0IaBIIeecs] HEU3MEPUMOE OTKIIOHCHUE

Bribepure ouH OTBET:

e Pangomboe
e OrtcnexuBaeMoe



e CrhenuanbHOE
e HeussectHOE

Bonpoc 17 u3 20
OTMETHUTD

B crouMocTn kadecTBa CTOMMOCTE OTKa3a KaTCropmu3yroTCsd Ha n

Bri6epute oguH OTBET:

e KayecTBO, MPOAYKT
° CKpBITI:Ie, BOCCTAHOBJICHUA
e lI3BecTHEIC, HEM3BECTHBIC

e BnyrpenHnue, BHEIIHUE

Bonpoc 18 u3 20
OTMETHUTD
OO6ecrieueHre Ka4ecTBa JOHKHO PEITOYTUTEIIEHO YIPABIATHCS

Bri6epute oguH OTBET:

e He3aBuCUMO OT JOJDKHOCTH, MEHEIDKEPOM MTPOCKTa

e B COOTBETCTBHH C JOJDKHOCTBIO PYKOBOJIUTES IIPOCKTA

e KOH(UTyparOHHBIM MEHEIKEPOM U O(PHCOM YIPaABICHUS POSKTAMU
e 0e3 koHKypeHuuu, PMO

Bompoc 19 u3 20
OtmeTuts
K kakoii rpynne nporeccoB otHocutcs "IlnanupoBanue kauectsa"?

Bribepure ouH OTBET:

o Ko BceM rpynmnam npoieccoB, T.K. IUNTAHUPOBaHUE U KOHTPOJIb KauecTBa
OCYUIECTBIISIIOTCS] HEIPEPHIBHO.

o [lnanupoBanus
o Hunnmanun
e Hunuanuu u nIaHUPOBAHUS

Bonpoc 20 u3 20
OTMETHUTD

JIns1 Kakoro u3 MepevrcIeHHBIX MPOLECCOB SIBIsETCS BX0A0M "PeecTp 3anHTEpeCcOBaHHBIX
cTopoH"?

Bribepure ouH OTBET:



[InanupoBaHue KkauecTna

BelltoniHEHNE MHTETPUPOBAHHOTO KOHTPOJISI U3MEHEHU I
IIpoBepka conepxkanus

OTt4er 0 NPOU3BOAUTENBHOCTH
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