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«PykoBoaure/ib NpoexkToR»)
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[IporpammMa pa3zpaboTaHa B COOTBETCTBHU C IpHKa3oM MuHHCTEpCTBa 0Opa3oBaHUS U
Hayku Poccuiickoit @eneparun ot 1 wmrons 2013 1. N 499 "OO6 yrBepxkaenun Ilopsinka
OpraHu3allil M OCYILECTBJIEHUS 00pa30BaTEIbHOM JEATEIBHOCTH 10 JONOJHHUTEIbHBIM
npodeccuOHaTBLHBIM MporpaMmmam’.

[ToBbiieHne KBaJM(UKAUU ~ CIOyHIaTeNed, OCYLIECTBISIEMOE B COOTBETCTBUU C
POTPaMMOii, MPOBOAUTCS C UCIOJB30BAHUEM MOAYJIBHOTO TPHUHIMIIA MOCTPOSHHUS y4eOHOTro
IUIaHa ¢ IPUMEHEHUEM Pa3JInYHbIX 00pa30BaTEeIbHBIX TEXHOJIOTHI, B TOM YHCJIE AUCTAaHIIMOHHBIX
00pa30BaTEeNbHBIX TEXHOJIOTHI U 3JIEKTPOHHOTO O0YYEHHS B COOTBETCTBUH C 3aKOHOAATEIHCTBOM
00 00pa3oBaHUM.

JlononHuTtenbHas  OpodeccHOoHanbHAas  NporpaMMa  IOBBINICHHS — KBalM(UKaLWH,
pa3paboraHa o0O0pa3oBaTENbHONW OpraHM3alueil B COOTBETCTBUU C 3aKOHOJATEIbCTBOM
Poccuiickoit @enepannu, BKIIOYAET BCE MOAYINH, YKa3aHHbIE B y4eOHOM IUTaHE.

CopneprkaHye OLEHOYHBIX M METOAMYECKMX MaTepHalIOB OIpeneNseTcss 00pa3oBaTeIbHON
OpraHu3alel caMOCTOATENbHO C YYETOM IOJOXEHHH 3aKoHOAaTenbcTBa 00 0Opa3oBaHHUH
Poccuiickoit deneparumu.

CrpykTypa  JONOJHHUTENBHONH  MPO(GECCHOHATBHOW  MPOrpaMMBl  COOTBETCTBYET
TpeboBaHusaM [lopsaka opraHu3alMu M OCYIIECTBIECHUS 00pa30oBaTEIbHON IESATEIBLHOCTH IO
JIOTIOJTHUTEIBHBIM MPO(EeCCHOHATBHBIM MPOrpaMMaM, YTBEPKIESHHOTO NMpHKa3oM MuHOOpHAyKH
Poccunm ot 1 nrons 2013 r. N 499.

O0veM JIOMOJTHUTENBHOM TNPO(ECcCHOHANBHOM MporpaMMbl BHE 3aBHCHUMOCTH  OT
IPUMEHSAEMbIX 00pa30BaTeIbHBIX TEXHOIOTUH, JOIKEH ObITh HE MEHee 16 akaJleMHUUeCKUX YacoB.
Cpoku ee 0OCBOEHUS ONPEEIIAIOTCS 00pa3oBaTeIbHON OpraHu3aeld CaMoCTOSTENbHO.

®opMbl  00yueHHUs ciymartelneid (o4yHas, OYHO-3a04YHas, 3a04YHAas) OIMPEICISIOTCS
00pa30BaTeNbHON OpraHu3aIlue CaMOCTOATENIBHO.

K ocBoeHMIO 1OTIOIHUTENBHBIX TPOPECCHOHATBHBIX IPOrPaMM JOMYCKAIOTCA:

- U113, UMEIOIIe cpeaHee MpodecCHOHATbHOE U (MIIK) BBICIIEE 00pa30BaHUE;

- JIMIIa, TIOTyJarolue cpeaaee npodeccuoHanbHoe U (M) BhICIiee 0Opa30BaHUE.

Jns  ompeneneHust CTPYKTYPbl JOMOJHUTEIBHONH MNpOo(hecCHOHAIBHOW MpPOrpaMMbl U
TPYAOEMKOCTH €€ OCBOCHHS MOXKET IPUMEHSTHhCA CHUCTEMa 3aueTHbIX equHML. KonmdecTBo
3aYETHBIX EAWHUI] IO JOMOJIHUTEIHHONH NpPO(ecCHOHANBHOM MporpaMMe yCTaHaBIWBACTCS
OpraHu3aIuen.

OOpa3zoBarenbHasi JEATENBHOCTh CIyHIaTeled TNpeaycMaTpUBaeT CIEAYIOIINE BHJIBI
YUEOHBIX 3aHATUM M y4eOHbIX paloT: JEKIUM, NPAKTUYECKHE U CEMUHApCKHUE 3aHATHS,
nabopaTopHble pabOThl, KPYTJIbIE CTOJIBI, MACTEP-KIACChl, MACTEPCKUE, ACTIOBBIC UTPHI, POJIEBbIC
UTpBl, TPEHUHIW, CEMUHApbl IO OOMEHY OIIBITOM, BBIE3/IHbIE 3aHATUS, KOHCYJIbTALUH,
BBITIOJIHEHUE AaTTECTAI[MOHHOW, IUIUIOMHOHM, MPOEKTHOW pabOThl M Jpyrue BHUABI Y4EOHBIX
3aHATUHN U y4EOHBIX pabOT, ONpeCIICHHBIC YUeOHBIM TUIAHOM.

1. Ieas nporpaMmbi:
B pesysbTaTe NpoXoXkaACHHUs 00y4CHHs CIyLIaTe/b 03HAKOMUTCSI ¢ COBPEMEHHBIMU KOHUENIMUAMHU U
HNPaKTUYECKUMH METOOMKAMHU YIIPaBJICHHUS IIporpaMMaMM IIPOEKTOB IIPH OpraHu3alud U
peanu3anuy MPOeKTHON AEATEIbHOCTH B KOMITAHUSX, BEAYIIUX MHOXKECTBO IPOEKTOB.

CoBeplieHCTBYeMbIe KOMIIETEHIMH
Ne Komnerennus Hamnpasnenue
HOJrOTOBKH

oIroC BO o
HATIPABJIEHUIO
IHOATOTOBKUM 09.03.02
«WHOOPMAIIMOHHBIE
CUCTEMBI n
TEXHOJIOI'M» (YPOBEHb




BAKAJIABPUATA),
3aperucTpupoBaHO B
Munrocte Poccun 30 mapra
2015 . N 36623

Kon xomnerennuu

CIIOCOOHOCTBIO TPOBOAUTH MPEANPOCKTHOE OOCIIeIOBAHHE
00BbEKTa MPOEKTUPOBAHUS, CUCTEMHBIN aHAIN3 MPEIMETHOMN
001acTH, UX B3aUMOCBS3€el

CIOCOOHOCTBIO MMPOBOAUTH TEXHHUECKOE IPOCKTHPOBAHUE
CIIOCOOHOCTHIO MPOBOJUTH paboyee MPOSKTUPOBAHNE

CIOCOOHOCTBIO TPOBOAMTH BHIOOP HMCXOMHBIX JAHHBIX IS
IIPOEKTUPOBAHMUS

CIIOCOOHOCTBIO ~ OLIEHMBATh  HAJAEKHOCTh W KadyecTBO
(GYHKIIMOHMPOBAaHUS 00BEKTA MPOESKTUPOBAHUS

CIOCOOHOCTh K TPOEKTUPOBAHUIO 0a30BBIX M MPUKIIAJHBIX
MH(GOPMALMOHHBIX TEXHOJIOTHH

CIIOCOOHOCTBIO TIPOBOUTE COOP, aHAIM3 HAYYHO-TEXHUYECKON
uHpOpMAIIUY, OTEYECTBEHHOTO M 3apyOEXHOTrO OINbITa II0
TEMaTHUKE UCCIICTOBAHMSI

CIIOCOOHOCTBIO ~ HMCHOJB30BaTh MAaTEMAaTHYECKHE METO/BI
00paboTKH, aHaJIM3a u CUHTE3a pE3yJIbTaTOB
npodecCHOHAIBHBIX HCCIIETOBaHNI

CIIOCOOHOCTBIO MO/ICPKUBATH paboToCIocoOHOCTh
I/IH(bOpMaI_[I/IOHHBIX CUCTEM U TGXHOJ'IOI‘I/Iﬁ B 3aJaHHBIX
(YHKIIMOHATBHBIX ~ XapaKTePUCTHKAX HW  COOTBETCTBHH
KpUTEPHUSIM Ka4uecTBa

IK-1

I1K-2

I1K-3

I1K-4

ITIK-6

[K-11

[1K-22

ITK-25

ITK-30

CogeplieHCTBYeMble KOMIIETEHIIMU B COOTBETCTBUHU € TPYAOBBIMH (MKIUSIMH NIPOdeccHOHAIBHOIO
cranaapra «MeHemkep 0 HHGOPMALMOHHBIM TEXHOJIOTHSMY», YTBEPKIECHHOTO NMPUKa3oM MUHTpyna u
couunansHo# 3amuthl PO ot 13 oktsa0ps 2014 r. N 716H

Ne

Kommerenius Hanpasnenne nmoaroToBku

[TPO®ECCHUOHAJIbHBIN
CTAHJAPT «Menemxkep mo
UH()OPMALIMOHHBIM TEXHOJIOTUSAM,
YTBEPKICHHOIO IIPUKA30M MUHTpyIa U

couunansHoH 3amuThl PO ot 13 okTa0ps
2014 r. N 716H

TpynoBsie pyHKIIH (KOT)

VYnpasnenue ceppucamu UT B/02.7 Yupasnenue UT-nipoextamu




2 | YopaBnenue nnhopMarmoHHON cpeaon C/01.8 Yupasnenue crparerueit UT;
C/02.8 YnpasieHue nporpaMMamMu U
noptdensimu UT-npoexkton

C/04.8 YnpaBneHrue U3MCHEHUSIMH
WH()OPMAITMOHHON CpeIbI
uHpopMaun

C/07.8 Yupasnenue puckamu UT

CoBeplieHCTBYeMble KOMIIETEHIIMH B COOTBETCTBHU € TPYAOBBIMH (PUKIHAMH
npogeccuoHaAIBLHOr0 cTanaapra «PyKoBoIUTENb MPOEKTOB B 00JacTH MH(OPMAIMOHHBIX
texnonoruit" (3apeructpupoBano B Munrocte Poccun 09.12.2014 N 35117)

VYnpasienue npoekramu B obnactu T Ha ocHOBe A/01.6 - A/30.6
HOJTy4YCHHBIX IIJIAHOB MIPOCKTOB B YCIIOBUSIX,
KOT/Ia TIPOCKT HE BBIXOJAUT 32 TPE/ICIIbI
YTBEPIKACHHBIX MapaMeTPOB

IInanupyemblii pe3yabTaT 00y4eHHUs:

IHocsie okoHuanus 00yvenusi Caymaresb OyaeT 3HATH:

Yo Takoe nporpamma

Korna Heo0x01umMo BBOAUTH YIIPaBiIeHUE MpOorpaMMamMu
CooTHeceHune MpoeKTOB, MPOrpamMm U nopTtdeneit

Ponb MeHemkepa nporpamm

CornacoBaHue CTpaTeruu NporpamMmmbl

PykoBoaCTBO nTporpamMmoit

VYrpasieHne )XKU3HEHHBIM IUKIIOM ITPOTPAMMBI

®da3pl MporpaMMbl

i I i e

IHociie okonuyanus o0yuenusi Caymaresb OyJaeT ymMeThb:

e ®opMupoBaTh OM3HEC-KEWC 1 Y CTaB MPOrpaMMBbl

e OmnpenensTh HEOOXOAMMOCTb HHUIMALIUH TPOTPAMMBI IIPOEKTOB

e ®DopMUPOBATH JOPOXKHYIO KaPTy IPOrPaMMBI

e OmnpenensiTh U COTJIACOBBIBATh HCTOYHUKH (PUHAHCUPOBAHUS MPOTPAMMBI
e YIpaBisTh BHITOJaMH POTPAMMBbI

e YIpaBisTh PUCKAMHU IIPOTrPaMMBI

o IlepenaBarh pe3ynbTaThl IPOTPAMMBI B KCILTyaTaIHIO

YyeOHublii nJIaH:

TpeGoBanuss K mNpeABapUTEJbHONl MNOATOTOBKe: VYCIEIIHOE OKOHYAHHUE Kypca
«Ympasienue npoekramu Ha ocHoBe cTanmapra ANSI PMI® PMBOK® Guide v.6 & Agile
Practice Guide» wmmm «IT-Project Management: ynpaBieHHE TNpPOEKTaMH B OO0JIACTH
MH(OPMALIMOHHBIX TEXHOJIOTHI WK «YTIpaBlIeHHE OpraHN3a[MOHHBIMU U3MEHEHUSIMH: THOKas
aJanTanvs K U3MEHSIOIUMCS YCIOBHSIMY HIIM OIBIT YIPaBICHUS MPOTpaMMaMK WU y9acTus B
KayeCcTBE UCIIOJHUTETIS.

Cpoxk oOyuyenusi: 24 akaJIeMHMYEeCKMX Yac., B T.4. 16 axaJeMHUYECKUX 4YacoB, &
camoctosrenbHo (CPC).

®opma oO0ydeHHUsI: OYHAs, OYHO-3a04Has, 3aouyHas. [lo kemaHuio cmymartens Qopma
00y4eHUsT MOKET ObITh U3MEHEHA /WM JIOTIOJIHEHA.



Pesxum 3aHATHIL: THEBHOM, BEUEPHUIA, TPYIIBI BEIXOIHOTO JTHS.

Ne Oo6mias Bc | B ToM uncne CPCu
/ . oe ero
w HaumenoBanue Mmonyieit E())Zfb M ar Jlexny | IIpakt
110 TIporpaMme (axa YA uit 3aHAT
. g it
4acoB)

. Mogayas 1. [TorsTHe nporpaMm NpoeKTOB 3 2 2 0 1

) Mopayas 2. KirtoueBbie JIeMEHTHI (IOMEHBI) 12 8 5 3 4
yIpaBJICHHS] TPOrPaMMOt

3 Moayas 3. OOecneumBaroniye MpPOLECCH 7 5 2 3 3
yIpaBJICHHS TPOrPaMMOt

4 Mopayas 4. BeiBojib 2 1 0,5 0,5 1
Hror: 24 16 9,5 6,5 8
[IpomexxyTouHas arrectanus TECTUPOBAHUE

s Bcex BUAOB  ayOUTOPHBIX 3aHATUM  aKaJIEeMMYECKUH 4ac  yCTaHABIUBACTCA

MPOAOJIKUTEIIBHOCTBIO 45 MUHYT.

KonnyecTBo ayaAMTOPHBIX 3aHATHIA IPH OYHO-3a049HOM Gopme oOyuenus coctasisieT 20-25%

OT OOIIIET0 KOJIMYECTBA YaCOB.

®opma [Ipomexyrounoi arrecrtaiuu — cM. B JIHA «llonoxkeHne o nmpoBeaeHUH IPOMEKYTOUHON
aTTeCTalluy ciyllaTeseil ¥ OCYIIECTBIEHUH TEKYILET0 KOHTPOJIA UX yCIeBaeMoCcTH» 11.3.3.

2. Kanennapublii yueOHblii rpadpuk

Kanennapusiii yueOHbIi rpaduk GopMupyercs nmpu OCyIIECTBICHUN 00YUYEeHUSI B TCUCHUE
BCero KajeHgapHoro roxa. Ilo mepe Habopa rpynm ciymrateneil Mo mporpaMme COCTaBIISETCS
KaJCHJapHBINA Tpa(uK, yYUTHIBAIOIINNA 00bEMBI JICKIIUN, TPAKTHKH, CAMOIIOJATOTOBKH, BBIE3/Ibl HA

OOBCKTEHL.
Henens 1 ) 3 4 5 6 7 Htoro
oOy4eHus 4acoB
H BT cp qT 0T co BC

22 Henens 4 4 - - - - - 8
CpC 2 2 - - - - - 4
23 "Henensa 4 4TTA - - - - - 8
CpC 2 2 - - - - - 4
Hroro: 12 12 - - - - - 24

3. Paboume nmporpamMmMbl y4eOHBIX NIpeIMETOB
Mopnyas 1. [lonsiTHe TPpOrpaMM NPOEKTOB

Urto Takoe mporpamMmma

Korna Heo0x011uMo BBOAUTH YIIPaBIE€HUE MpOrpaMMamMu
CooTHeceHne MPOeKTOB, MPOTPaMM U MOPTQenei

Ponps MeHexepa nporpamMm

Oduc yripaBieHus mporpaMMaMu




MoxayJs 2. KilroueBble 3j1eMeHThI (JOMeHbI) YIPaBJIeHUs IPOrPamMMoi

CornacoBaHue CTpaTeruy NporpamMmmbl

VY1paBieHue BbIrOJJaMU IPOTrpaMMBbL

BosileueHne 3aMHTEPECOBAHHBIX CTOPOH IPOrPaMMBbI
PykoBoaCTBO TporpamMmoit

VYmpaieHue KU3HEHHBIM [IUKIIOM ITPOTPAMMBbI
®da3pl MporpaMMbl

Moayasb 3. O0ecnieunBamoe Npouecchl ynpapJjeHus MPorpaMmmon

YnpasieHue UHTErpalrel IporpaMmbl
VYmpasieHue coJep>KkaHueM MporpaMmmbl
VYnpasnenue ¢pruHaHCAMH POTPaMMBbI
VYmpapieHre KOMMYHUKAIUSIMU IPOTPaMMBbl
VYmpaBieHue 3aKynKaMy MporpaMMbl
VYpaBiieHne Ka4eCTBOM IIPOIPaMMBI
VYnpasieHue pecypcaMu IporpaMMbl
VYnpasieHne puckamMu porpaMmbl
VYpaBiieHne paclucaHueM NporpamMmbl
Pa3paboTka YcraBa nporpammbl

IIpakTukym

Pa3zpaboTka ¥YcraBa nporpaMMbl

Pa3paboTka miaHa aIMUHUCTPUPOBAHUS TPOTPAMMBI
Pazpabotka [Inana ynpapiieHHs BRITOAaMH TIPOTPAMMBbI
Pa3paboTka MaTpHIlbl pUCKOB IPOTPAMMBI

Monayasb 4. BbiBoaABI

e BrBonanl
Opranu3anuoHHO-NearoruyecKme ycjaoBusi

CoOmoienne TpeOOBaHUN K KAAPOBBIM YCIOBHSAM pEATH3AIMH  JOMOJHUATEIHHON
npodecCuoHaNbHOM MPOrpaMMBbI:

a) TIPEroAaBaTeNbCKU COCTaB 00pa30BaTEIbHOW OpraHU3alMU, O0CCIIEUUBAOIIUI
00pa3oBaTeNnbHBIA TpoIecC, 00JIalaeT BBICIIMM OOpa30BaHMEM M CTXKEM MPENOJaBaHUS I10
U3ydaeMoil TemaThke He MeHee | roga W (WiM) TmpakTUYecKod paboThl B 00JACTSX 3HAHMIA,
MPEelyCMOTPEHHBIX MOAYJISIMU NIPOTPaMMBbl, HE MeHee 3 (Tpex) JIeT;

0) oOpa3oBaTenbHON OpraHu3alueil Hapsay ¢ TPaAUIIMOHHBIMU JIEKITHOHHO-CEMUHAPCKUMU
3aHATUAMU TPUMEHSIOTCS COBpeMeHHble dS((EeKTUBHbIE METOAMKH MPENoJaBaHUi C
NPUMEHEHUEM MHTEPAKTUBHBIX ()OpM OOyUYEHUS, ayIHUOBU3YAIBHBIX CPENICTB, HHPOPMAIIHOHHO-
TEJIEeKOMMYHUKALMOHHBIX PECYPCOB U HATJIAIHBIX YYEOHBIX TOCOOUH.

Cobmronenne TpeOOBaHM K MaTepHaIbHO-TEXHHMYECKOMY M Y4€OHO-METOIUYECKOMY
00€eCTIeueHUIO TOTIOTHUTEIbHON PO ECCHOHAIBHON TTPOTPaMMBI:

a) oOpa3oBaTellbHAs OpraHMU3allMsl pacrojaraeT HeoOXOAUMON MaTepHaTbHO-TEXHIHYECKON
0a30H, BKJIIOYasi COBpEMEHHbBIC ayIUTOPUH, OMOINOTEKY, Ay TMOBHU3YyaIbHbIE CPE/ICTBA O0yUCHHUS,
MYyJIBTUMEANHHYIO anmnaparypy, OPrTeXHHUKY, KOMUPOBAIbHBIC ammapaTel. MarepuanbHas 0a3a



COOTBETCTBYET CAaHUTAPHBIM M TEXHUUYECKUM HOpPMaM U MpaBujaM U 0OecreunBaeT MpoBeIeHNE
BCEX BHUJOB MPAKTUYECKOW M JUCHUIIMHAPHOW MOIATOTOBKHU CIIyIIATeNeH, MPeayCMOTPEHHBIX
y4eOHBIM TIJIAHOM peaTu3yeMOi TOMOHUTEIBHON PO ECCHOHAIBHON TTPOTPaAMMBI.

0) B ciay4yae NMPUMEHEHUS AJIEKTPOHHOTO OOYUYCHHsI, TUCTAHIIMOHHBIX OOpa30oBaTEIbHBIX
TEXHOJIOTHI KaKIbIH OOydYaromIMiicsi B TEUEHHWE BCEro mepuoaa oOydeHuss obOecreuynBaeTCs
WHAVBUAYAIILHBIM ~ HEOTPAHUYEHHBIM  JOCTYMOM K  DJJEKTPOHHOW  HMH(OPMAIIMOHHO-
o0Opa3oBaTenbHONl cpele, colepkalleil Bce JJIeKTPOHHbIE 00pa3oBaTelbHBIE PECYPCHI,
MIEPEYUCIICHHBIC B MOAYJISX TOMOTHATEIHHOM MPo(hecCHOHATEHOM MPOTrpaMMBl.

4. q)OprI aTTeCTAallMM U OIICHOYHbIC MaTEPHUAJIbI

OOpasoBarenpHasl OpraHW3alUsi HECET OTBETCTBEHHOCTh 3a KAadeCTBO IMMOATOTOBKH
CIIyIIaTeNne U pean3aliio JOMOTHUTEIBHON POo(heCcCHOHATBLHOM MPOTPaMMEI B ITIOJTHOM 00beMe
B COOTBETCTBUU C YUCOHBIM IIJIAHOM.

OrneHka KauecTBa OCBOCHHMSI CITYIIATENISIMU MPOTPaMMbl Kypca BKIIIOYAET TEKYIIUH KOHTPOJIb
YCIIEBAEMOCTHU U MPOMEKYTOUHYIO aTTECTALUIO.

Tekymas arrecranmst npoBoauTcss B (opme, mnpeaycmorpeHHoit JIHA «Ilomoxkenune o
MMPOBCACHUN MNPOMCKYTOUHOU AaATTCCTALIMH CIYHIATCICU W OCYHICCTBICHUH TCKYLICTO KOHTPOJIA HX
ycmeBaeMocTi» 11.3.3. M ompeznensiercss npenonasareneM Kypca. K IpOMeXyTOUHOH arTecTanuu
JIOTTYCKAalOTCS CIIYIIATEeH, BBIMOJIHUBIINE BCE BUJIBI TEKYILEH aTTeCTallMH, TPETyCMOTPEHHbIE B
HACTOALLIEH mporpaMMme.

CrnymaTenu, yCIemHO OCBOMBIIME IMPOTrpaMMy Kypca M MPOIIEIIINE MPOMEKYTOUHYIO
aTTeCTallUIO, MOTYYal0T YIOCTOBEPEHHE O MOBBIIICHUN KBATH(DUKAINH, a TAKKE TOMYCKAIOTCS K
OCBOCHHMIO CIEAYIOIIETO Kypca, BXOJANIETO B COCTaB aUIUIOMHON miporpammbr  (JIITIT
TIOJITOTOBKH).

CnymatensM, He TMPOIIEAIIMM IPOMEXKYTOUHON aTrTecTalud WM TMOJYy4YMBIIMM Ha
MPOMEKYTOUHOM aTTEeCTAllUU HEYJOBJIETBOPUTEIbHBIE PE3YIbTAThI, @ TAKXKE JTUI[AM, OCBOMBIIUM
4acTh Kypca W (WJIM) OTYMCIICHHBIE W3 0Opa30BaTEIIHbHOM OpraHW3aIliH, BBIJACTCS CIpaBKa 00
o0OydeHHH WM O TMepuoje OOydeHHs MO OO0pa3lly, CaMOCTOSTEIhHO YCTAaHABIMBAECMOMY
00pa3zoBaTenbHON OpraHu3aIei.

K wurorosoit arrecrauuun no I nmepenoAroToBku MOMYCKAIOTCS TOJBKO T€ CIYLIATENH,
KOTOpBIE CAANU MPOMEKYTOUHYIO aTTECTAIMIO IO BCeM KypcaM (BKJIIOYasi TaHHBIH ), BXOSAIINM B
quiuioMHyo nporpammy (I nepernoaroroBkm).

[TpomexxyTouHas aTTecTalus MPOBOIUTCS 1O (OpMe BBITOITHEHUS 3a/1aHUS B COOTBETCTBHUH C
y4eOHBIM TUIAHOM. Pe3ynbTaThl MPOMEKYTOYHOW aTTECTAIMH 3aHOCSTCS B COOTBETCTBYIOIIHE
JIOKYMEHTBI. Pe3ynbTaThl mpomMexyTouHoU aTTecTanuu caymareneit {I1I1 BeicTaBiisitoTcs o 1Byx
OanmpHOU mmIKane («3a4TeH0»/ «HE 3a4TeHO»). «3auTEHO0» BBICTABISETCS, €CIHM CIyIIaTellb
HaOupaeT He MeHee 70% 6anmioB (MpaBUIBHBIX OTBETOB W/WJIM BBHIIIOJHEHHBIX 3aaHUMN).

5. Texkymas arrecramus:

Nen/m TeMaTHKa NPAKTHYECKOT0 3aHATHS KonTpoasHnoe ®opma
MeponpusiTue KOHTpOJst/
KpUTepuid
1. IToHsiTHE MpOrpaMM NPOEKTOB - -
2 Kirouesbie DIIEMEHTHI (momensl) | IlpakTuueckas pabora 3auer
yIpaBJICHUS IIPOrPAMMOA (BEmONMHEHHE)
3. ObecneunBatoniye npouecchl ymnpasiaeHus | [Ipaktuueckas padota 3auer
IPOrpaMMOii (BBITTOTHEHNE)
4. YcraB nporpamMmel [IpakTryeckas paboTa: 3auer
Inan agAMUHUCTPUPOBAHUS TIPOTPAMMBI 3alUTa IPOCKTa (BBIMONTHEHME)
[Mnan ynpaBieHUs BHITOIaMU IPOTPaAMMEI
Martpuiia pyucKoOB NPOTPaMMbl




6. Ilpome:xyrouHasi aTTecTanusi (TeCTHPOBaHHUE):
Bomnpocs! Tecra:

Bomnpoc 1/50

You are a program manager for your organization.Management has asked to see the program charter and
the proposed costs and benefits of the program. Management agrees to your program charter and proposed
to fund the program in increment at the completion of each milestone. What type of funding does
management proposed for this program?

BbiGepuTe oquH 0TBeT:

e Milestone Approval

o Tentative

e Step funding

¢ Each phase estimation

Bomnpoc 2/50

You're currently creating an accountability matrix starting with yourself, the program manager and the
program sponsor. What program management process identifies the program sponsor?

BbiGepuTe oquH 0TBeT:

e Authorization of program processes

e Program setup phase

¢ Initiate program process

e Initiation of the program management team
Bomnpoc 3/50
You are the program manager for a large program in your matrix organization. You need to define when
the resources in your program will be brought into the program and then released from the program so that
the project managers, operational managers, and your program team can plan accordingly. What program
management plan defines when resources are needed, how the resources will be obtained, and how the

resources may be released from the program?

BbiGepuTe oquH oTBeT:

e Procurement

e Schedule

e Resource

e Risk
Bomnpoc 4/50

Which of the following indicates a delay in the successor activity?



BbiGepuTe oquH oTBeT:

e Scope creep
e Scope fault
o Lag
e Gold plating
Bomnpoc 5/50
All of the following information is defined in the program statement of work except for which one?

BbiGepuTe oquH oTBeT:

e Location of work

e Program requirements for resource competency levels
e Structure of the program management team

e Metrics and KPIs for program acceptance

Bomnpoc 6/50

While preparing program charter which of the following is used to build consensus through rounds of
anonymous surveys?

Bri0epuTe onMH OTBeT:

e Monte Carlo analysis

e Delphi techniques

e Pareto diagram

e RACI matrix
Bomnpoc 7/50
Which of the following estimations is described in the statement below? "It uses a statistical relationship
between different historical,statistical and other data to calculate an estimate for activity parameters, such

as cost, budget, and duration."

Bri0epuTe onMH OTBeT:

e Bottom-up calculation
e Parametric

e Zero-based

e Pareto analysis

Bomnpoc 8/50

Which of the following allows you to manage inter-project linkages and dependencies and to analyze any
requirements at the project level



BbiGepuTe oquH oTBeT:

e SOW
e Charter

e Preliminary Scope statement
Bomnpoc 9/50
Which of the following tools and techniques are parts of the Administer Program Procurements process?

Bblﬁepl/lTe HECKOJIbKO O0TBETOB:

e Inspection and audits

¢ Budget management system
e Supplier performance review
e Contract performance review

Bomnpoc 10/50

In a program, management would like to consider the present value for each year a program creates benefits
for an organization. What program selection method should you use?

Bri0epuTe onMH OTBeT:

e IRR
e NPV
e PV

e ROI

Bomnpoc 11/50

Which of the following documents is viewed by the senior management team to check the risks that could
lead to significant costs or embarrassment to the organization?

BbiGepuTe oquH oTBeT:
e Risk management plan
¢ Risk register
e PgWBS Dictionary
e SWOT analysis
Bomnpoc 12/50

What component of the change management system is responsible for evaluating, testing, and documenting
changes created to the project scope?



BbiGepuTe oquH oTBeT:

e Validate scope

e Configuration management system

o Integrated change control

e Project management information system
Bomnpoc 13/50
Peter is the program manager for her organization. Management has asked him to create a centralized
reporting system to capture information on program work, risks, changes, benefits management, and other
aspects of the program. What solution can Peter implement to capture, communicate, and record the

information management wants?

BbiGepuTe oquH 0TBeT:

¢ Change control systems

¢ Program management integrated change control
¢ Program management information system

e Program management plan execution

Bomnpoc 14/50

Your program creates a byproduct that you could sell to a client. The cost of the byproduct would offset
the cost of the program by nearly $7,500 per month. This is an example of which positive risk response?

Bri0epuTe onMH OTBeT:

e Enhance

e Accepting

e Exploiting

e Mitigating
Bompoc 15/50

Which of the following documents contains a list of all problems, unfavorable events, or situations that
occurred so far in the program?

BbiGepuTe oquH 0TBeT:

e Program charter

e  Program risk register

e Issue register

e Program scope statement

Bomnpoc 16/50



You are hosting a meeting with all of the vendors that have received a copy of your statement of work. In
this meeting, you'll be discussing the statement of work, clarifying the details, and answering any questions
the vendors may have about the project. What is this meeting called?

Bri0epuTe onMH OTBeT:

¢ Bidder conference

e Sales meeting

e Negotiations

e Seclecting a seller
Bomnpoc 17/50

Which of the following allows you to manage inter-project linkages and dependencies and to analyze any
requirements at the project level?

BbiGepuTe oquH 0TBeT:

e Program charter

e Program scope

e Program SOW

e Program WBS
Bomnpoc 18/50

hich of the following plans should a program manager implement if a selected risk strategy fails to be fully
effective?

Bri0epuTe onMH OTBeT:
e Mitigation plan
e Fallback plan
¢ Contingency plan
e Risk response plan
Bomnpoc 19/50
What are contingency reserve funds used for

BbiGepuTe oquH 0TBeT:

e Risk transeference
e Repair defect

¢ Known unknowns
e Slip a schedule

Bomnpoc 20/50



Which quality assurance technique ensures continuous improvement of all processes?
Bri0epnTe HECKOJIBLKO OTBETOB:

o Ishikawa

e Kaizen

e Six Sigma

¢ Just-in-time management
Bomnpoc 21/50

As a Program Manager, you want to ensure that the work is done correctly in the program. What type of
process are you stressing to your program team and project managers?

Bri0epuTe onMH OTBeT:

¢ Quality assurance

e Quality control

e Scope verification

e Quality audit
Bomnpoc 22/50

As a program manager, you decided to overlap two phases of your program. Which of the following terms
best describe your act?

BbiGepuTe oquH 0TBeT:

e Fast tracking
e Crashing
e Management reserve usage
e Time leads
Bompoc 23/50

Which of the following terms defines the degree, amount, or volume of risk that an organization or
individual will withstand?

Bri0epuTe onMH OTBeT:

e Risk tolerance

e Risk acceptance
e Risk mitigation

e Risk avoidance

Bomnpoc 24/50



All of the following are resources that you will need to monitor and control in a program environment
except for which one?

Bri0epuTe onMH OTBeT:

Quality
Equipment
Contracts

Program team

Bomnpoc 25/50

Where should you record all change requests and their status?

Bri0epuTe onMH OTBeT:

PMIS
Change log
RFC

Change register

Bomnpoc 26/50

You are a program manager for a large construction program. You need to ensure that the projects in the
program are in accordance with the schedule. You are tracking start and finish dates for them. Which of the
following processes are you on?

Bri0epuTe o1MH OTBeT:

Monitor and Control Program Schedule
Monitor and Control Program Scope
Report Program Performance

Monitor and Control Program Performance

Bompoc 27/50

Which of the following statements are true regarding the Monitoring and Controlling Program Risks
process?

Bblﬁepl/lTe HECKOJIbKO O0TBETOB:

Monitoring reduces the impact of risk by identifying, analyzing, reporting, and managing risks on
a continuous basis

Risk Monitoring and Control is an ongoing process for the life of the program.
Planned risk responses should be continuously monitored for new and changing risks

It is the process of selecting the most suitable response to reduce the threats to the program
objectives.



Bomnpoc 28/50

"It is used to deal with anticipated, but not certain, events. The use of it should be reviewed along with an
assessment of their effectiveness. This will aid the program management in determining if risks to the
program are being effectively managed. It also provides feedback to the program management on any
projects that need to be recovered or terminated." What does this statement concern?

BbiGepuTe oquH 0TBeT:

e Contingency reserve

o Total float

e Mitigation

e Estimate to complete
Bompoc 29/50
You are the program manager for her organization. It has come to your attention that several of the projects
within the program have stalled which has now caused ABC project to be delayed. You are required by
your organization to create a certain type of report when there are variances in the program dealing with

time and cost. Which report are You likely to use in this instance?

Bri0epuTe onMH OTBeT:

e Exceptions report

e  Status report

e Quality Control Report

e EMV analysis
Bomnpoc 30/50
You are a program manager for a large construction program. You need to ensure that the projects in the
program are in accordance with the schedule. You are tracking start and finish dates for them. Which of the

following processes are you on?
BbiGepuTe oquH 0TBeT:
e  Monitor and Control Program Schedule
e Monitor and Control Program Scope
e Report Program Performance
¢ Monitor and Control Program Performance
Bomnpoc 31/50
____ is the degree to which a set of inherent characteristics fulfills requirements
Bri0epuTe onMH OTBeT:
e Regulation

e Quality



e Scope
e Phase

Bomnpoc 32/50

As a Program Manager, you decide to take the team on an outing where they can work together through
challenges, learn teamwork, and get to know one another. This is an example of what process?

Bri0epuTe onMH OTBeT:

¢ Forming

e Storming

e Lessons learned

e Team development
Bomnpoc 33/50
You are the program manager for your company and evaluating the sellers to determine the seller to buy
from. In your analysis you've created a histogram to display the pros and cons for each seller. You've created
five categories of interest and assigned values to each category for each vendor. Your five categories are:
*Cost *Schedule *Experience *Certification *Warranty

Bri0epuTe onMH OTBeT:

¢ Benchmarking

e Expert judgment

e Weighted scoring model

e Delphi analysis
Bomnpoc 34/50
You are the program manager for your organization. Management has assigned you to a new program that
has been chartered. Your team is in the process of the Manage Program Issues process. One of the two

outputs of this process is change requests. Which one of the following is the other one?

Bri0epuTe onMH OTBeT:

e Program management plan

e Program issues register updates

Planned responses
¢ updated resource plan

Bomnpoc 35/50

You work as a program manager for a large construction program. Your program includes constructing
hotels across the country. You collect information on the status of the program. During comparison with
the original plan you find that 200 hotels have been completed as against 275 hotels planned as of today.
In which program process are you working on?



BbiGepuTe oquH 0TBeT:

e Monitor and Control Program Schedule

e Monitor and Control Program Performance

e Monitor and Control Program Scope

e Monitor and Control Program Budget
Bomnpoc 36/50
You are the program manager, and you're dealing with several issues in the program. Right now, the issues
have been assigned to issue owners for resolution, and due dates are assigned. What should you do with the
issues?

Bri0epuTe onMH OTBeT:

¢ Nothing, as issue owners are assigned.

e Register in issue log

e Register in risk register

e Communicate issues with program sponsor
Bomnpoc 37/50
You are the program manager for your organization. Management has asked that you determine when
resources, such as equipment, are no longer needed so you may release the resources to save time, money,
and utilization of resources within your program. What program management process is management
asking you to perform?

Bri0epuTe onMH OTBeT:

e Procurement management

e Resource administration

¢ Resource Control

e Contract Closure
Bomnpoc 38/50
You are a program manager for a large program. You need to ensure that the projects in the program are in
accordance with the schedule. You are tracking start and finish dates for them. Which of the following

processes are you on?

Bri0epuTe onMH OTBeT:

¢ Monitor and Control Program Performance
e Report Program Performance
e Monitor and Control Program Scope

e  Monitor and Control Program Schedule



Bomnpoc 39/50
You are the program manager. There have been some delays in your schedule and you're about to perform
some schedule control activities. Which one of the following will not help you as you perform schedule

control?

BbiGepuTe oquH 0TBeT:

e Change requests
e EVA
e Performance reports
e Program Schedule Monitoring and Control
Bomnpoc 40/50
Who makes "go/no-go" decisions during phase-gate review?

BbiGepuTe oquH 0TBeT:

e Program Governance Board

¢ Project management Office

e Program manager

o Stakeholders
Bomnpoc 41/50
What analysis type could you use in a program to compare the positive stakeholders and their position,
power, and influence over your program to the same variable components of the negative stakeholders in

your program?

BbiGepuTe oquH 0TBeT:

Force field analysis

Stakeholder analysis

Ishikawa diagram
e Sensitivity analysis
Bomnpoc 42/50
Which of the following statements are true regarding program scope changes?

Bblﬁepl/lTe HECKOJIbKO O0TBETOB:

e Change requests for a particular project
¢ The change control process on a program is often hierarchical.
e Scope changes may originate from the stake holders.

e The program has a change control board that analyzes changes at the program level.



Bomnpoc 43/50

You are a program manager of a program. You are required to compile performance data of your program.
These data will be sent to relevant stakeholders. You are reviewing the status reports of all projects
including the costs, schedule, scope, risks, and other performance data. In which of the following processes
are you working on?

BbiGepuTe oquH 0TBeT:

e Report Program Performance

e Distribute Information

e Monitor and Control Program Performance

¢ Monitor and Control Program Quality
Bomnpoc 44/50
You are a program manager for a program. During execution of a project, a stakeholder raises a change
request to add an additional module with the existing installation. The program governance board has

approved the change request. Which of the following is true regarding this scenario?

BbiGepuTe oquH oTBeT:

e Create new Program master schedule
e Update Program master schedule with approved changes
e Start new project in your program
e Upgrade Program charter
Bomnpoc 45/50

Your program team has N people that all need to be monitored and controlled. You would like to create a
standardized report that you can use to monitor, control, and record the performance of each staff member
in your program. What type of report can you create that will help you track your staff and their
performance?

BbiGepuTe oquH 0TBeT:

e Lessons learned

e Performance reports

e Communication plan

e Staff variance report
Bomnpoc 46/50
You are the program manager for your organization. Your current program has fourteen projects and one
project manager in your program is about to close her project. She will need all of the following inputs to

the close project process except for which one?

BbiGepuTe oquH oTBeT:



¢ Project management plan

e Organizational assets

e Quality control measurements

e Project deliverables
Bomnpoc 47/50
One of the projects in the program has been performing well. It is on schedule and has no cost or schedule
variances. Program manager has decided, however, that the whole program needs to be terminated. Which

one of the following is a likely reason why the project should be terminated?

Bri0epuTe onMH OTBeT:

e Program scope changed
e Change approved

e Administrative closure
e Project must go on

Bomnpoc 48/50

The program has reached its final deliverable and the certificate of completion has been created for the
program. What else should you, the program manager, create at this time?

BbiGepuTe oquH oTBeT:

e  Program closure reports

e Lessons learned

e Estimate total program cost

¢ Create operation transfer plan
Bomnpoc 49/50
Your program has recently completed its program scope and you've transferred the benefits to the
operations of your organization. Before your program is considered closed you must complete some forms
and procedures as required by your organization. The requirements to complete the forms and paperwork

are also known as what?

Bri0epuTe onMH OTBeT:

e  Program closure process

¢ Organizational projects assets

e Enterprise environmental factors
e Administrative closure process

Bomnpoc 50/50



Your program has just completed its final deliverable and you're completing the final program closure
processes. What document must the program customer must now sign as part of program closure?

Bri0epuTe onMH OTBeT:

e Contract closure
o Certificate of program closure
e Operational transfer agreement
e Lessons learned
Pesynbratel uToroBoit arrectanmu cirymareneit 1111 B cooTBeTcTBHUN ¢ OpMOiT HTOTOBOM aTTECTAIIHH,

YCTaHOBJICHHON y4e€OHBIM TUTAHOM, BBICTABJBIFOTCS IO JBYX OQIbHOM IMKaje («3a4TEHO\HE3aUTCHOY).
Pe3ynbTaThl HTOTOBOM aTTECTAIUK 3aHOCSATCS] B COOTBETCTBYIOIINE JIOKYMEHTEI.
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