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[Tporpamma pa3zpaboTaHa B COOTBETCTBHU C IpHKa3oM MuHHCTepCTBa 0Opa3oBaHUS U
Hayku Poccuiickoit @eneparun ot 1 wmrons 2013 r. N 499 "OO6 yrBepxaenun Ilopsinka
OpraHu3allil M OCYILECTBJIEHUS 00pa30BaTEIbHOM JEATEIBHOCTH IO JONOJHUTEIbHBIM
npodeccuOHaIbHBIM MporpaMmmam’.

[ToBbiieHne KBalM(UKAUU ~ CIOyHIaTeNed, OCYLIECTBISIEMOE B COOTBETCTBUU C
IPOTPaMMOii, TMPOBOAUTCS C MCIOJB30BAHUEM MOAYJIBHOTO TPHUHIIMIIA MOCTPOSHHUS y4eOHOTro
IUIaHa ¢ IPUMEHEHUEM Pa3InYHbIX 00pa30BaTEIbHBIX TEXHOJIOTHI, B TOM YHCJIE AUCTAaHIIMOHHBIX
00pa30BaTEeNbHBIX TEXHOJIOTHI U 3JIEKTPOHHOTO 00YYEHHS B COOTBETCTBUU C 3aKOHOAATEIHCTBOM
00 00pa3oBaHUM.

JlononHuTenbHas  OpoQeccHOoHanbHAas  NporpaMMa  IOBBINICHHS  KBaIM(HKaLuy,
pa3paboraHa 00pa3oBaTENbHOW OpraHM3alueil B COOTBETCTBUM C 3aKOHOJATEIbCTBOM
Poccuiickoit @enepannu, BKIIOYAET BCE MOAYIH, YKa3aHHbIE B y4eOHOM IUTaHE.

CopneprkaHue OLEHOYHBIX M METOAMYECKMX MaTepHalIOB OIpenenseTcss 00pa3oBaTeIbHON
OpraHu3aleil caMOCTOATENbHO C YYETOM IOJOXEHHH 3aKoHOAaTenbcTBa 00 0Opa3oBaHUH
Poccuiickoit deneparumu.

CtpykTypa  JONOJHHUTENbHON  MPO(GECCHOHATBHOW  MPOrpaMMBl  COOTBETCTBYET
TpeboBanusaM [lopsaka opraHu3alMu M OCYIIECTBIECHUS 00pa30BaTEIbHON IESATEIBHOCTH IO
JIOTIOJTHUTEIBHBIM MPO(EeCCHOHATBHBIM MPOrpaMMaM, YTBEPKIESHHOTO NMpHKa3oM MuHOOpHAyKH
Poccunm ot 1 nrons 2013 r. N 499.

O0beM JIOMOJIHUTENBHOM TNPO(ECCHOHANBHOM MporpaMMbl BHE 3aBHCHUMOCTH  OT
IPUMEHSAEMbIX 00pa30BaTeIbHBIX TEXHOIOTUH, JOIKEH ObITh HE MEHee 16 akaleMHUUECKUX YacoB.
Cpoku ee 0OCBOEHUS ONPEEIIIOTCS 00pa3oBaTeIbHON OpraHu3aeld CaMoCTOSTENbHO.

®opMbl  00yueHHs ciymartelned (o4yHas, OYHO-3a04YHAs, 3a0YHAasl) OIMPEICISIOTCS
00pa30oBaTeNbHON OpraHu3alue CaMOCTOATENBHO.

K ocBoeHMIO 1OTIOIHUTENBHBIX TPOPECCHOHATBHBIX IPOrPaMM JOIYCKAIOTCA:

- U113, UMEIOIIe cpeaHee MpodecCHOHATbHOE U (WIIK) BBICIIEE 00pa30BaHHUE;

- JIMIIa, TIOJTyJaronue cpeanee npodeccuoHanbHoe U (MiIM) BhICIiee 0Opa30OBaHUE.

Jns  ompeneneHust CTPYKTYPbl JOMOJHUTENBHONH MNPOo(ecCHOHAIBHOW MPOrpaMMbl U
TPYAOEMKOCTH €€ OCBOCHHS MOXKET IPUMEHSThCA CHUCTEMa 3aueTHbIX equHML. KonmdecTBo
3aYETHBIX EAWHUI] 10 JOMOJHUTEIBHONH NPO(EecCHOHANBHOM MporpaMMme YyCTaHABIWBACTCS
OpraHu3aIuen.

OOpa3zoBarenbHas JEATENBHOCTh CIyHIaTelNed TNpeaycMaTpUBaeT CIEAYIOIINE BHJIBI
Y4EOHBIX 3aHATUM M y4eOHbIX paloT: JEKIUM, NPAKTUYECKHE U CEMHUHApCKHUE 3aHATHS,
nabopaTopHble pabOThI, KPYTJIbIE CTOJBI, MACTEP-KIACChl, MACTEPCKUE, ACTIOBBIC UTPHI, POJIEBbIC
UTPBl, TPEHUHIW, CEMUHApbl IO OOMEHY OIIBITOM, BBIE3/IHbIE 3aHATUSA, KOHCYJIbTALHH,
BBITIOJIHEHUE AaTTECTAL[MOHHOW, IUIUIOMHOHM, MPOEKTHOW pabOThl M Jpyrue BHUAbI Y4EOHBIX
3aHATUH U y4EOHBIX pabOT, ONpEACIICHHBIC YUeOHBIM TUTAHOM.

1. e nporpaMmbi:
B pesynbrare npoxoxkaeHus 00yUeHHs Ciymare’db 03HAKOMUTCSI C COBPEMEHHBIMU KOHUEHIUSAMU U
HNPaKTUYECKUMH METOAUKAMHU II0 YIPABICHUIO PHUCKAMHU B KOMIIAHUM IPU OpraHu3alluu
MPOEKTHOW M CEPBUCHOM NIESITEIHHOCTH.

CoBeplIeHCTBYeMble KOMIIETEHIMHU
Ne Komnerenius Hanpasnenne noarotoBku

®EJIEPAJILHOT'O
T'OCYJIAPCTBEHHOT'O
OBPA30BATEJILHOT'O
CTAHJIAPTA

BBICIIEI'O OBPA3OBAHUSA
T10 HATIPABJIEHHIO
TTOATOTOBKM 09.03.02




NHO®OPMAILIMOHHBIE
CUCTEMBI 1
TEXHOJIOI'MU (YPOBEHb
BAKAJIABPUATA)

Kox kommereHmn

CIIOCOOHOCTH OLICHUBATh HaaACKHOCTDb n Ka4dyeCTBO

(GYHKIMOHUPOBAHUS 00BEKTA MPOSKTUPOBAHUS

ITK-6

2 | cnocoOHOCTh OCYIIECTBIISATh cepTH(HKanuio mnpoekra mo | ITK-7
CTaHJapTaM KauecTBa
3 TOTOBHOCTh MPOBOAMWTH MOJATOTOBKY nokymeHTauuu 1o | [IK-16
MEHEPKMEHTY KauecTBa MH(POPMALIMOHHBIX TEXHOJIOTUI
4 | rOTOBHOCTb  OCYWIECTBJIATH  opraHuzauuto  KoHTpouss | [TK-21
Ka4yecTBa BXOAHOM nHpopmManun
CoBeplIeHCTBYeMble KOMIETEHIHH B COOTBETCTBMM € TPYAOBBIMH (QYHKUHMSAMHU
npodgeccuonanbuoro crangapra «PYKOBO/JUTEJIb IIPOEKTOB B OBJIACTHU

MHDOOPMAILIMOHHBIX TEXHOJIOFHPI»,
cornanbHOM 3amuThl PD ot 18 HOs10pst 2014 r. N 8931

YTBEPKIEHHOTO

npukasom MuHTpyna wu

No Kommerenmus

Hanpasnenne moaroToBku

[TPO®ECCHUOHAJILHBIN
CTAHIAPT «PykoBoauresnb
MIPOCKTOB B obnactu
MH(POPMALIMOHHBIX
TEXHOJIOTUI», YTBEPKICHHOTO
IIPUKA30M Muntpyna u
coranbHol 3amuTel PO ot 12
nexabps 2016 r. N 727H

Tpynosele GyHKIMU (KOX)

1 VYnpasnenue mpoektamu B oOmactu MT Ha ocHoBe
MOJIYUYCHHBIX, IIJIAHOB IPOCKTOB B YCJIIOBUAX, KOI'dd
MPOEKT HE BBIXOAUT 3a TMpeesbl YTBEPKICHHBIX
rnapameTpoB

2 | YopaBnenue mnpoektamu B obmactu UT mamoro u
CpPEOHET0  ypOBHSA  CJIOXHOCTH B YCIOBHAX
HEOIIPENEICHHOCTEN, IOPOKIAEMBIX 3alpOCaMU Ha

U3MEHEHHS, c IIPUMEHEHUEM (bopManbHbIX
MHCTPYMEHTOB YIPAaBICHHUS PUCKaMU U TpoOiIeMamMu
IIPOEKT

A/21.6 OOecnedeHue KayecTBa
B mpoekrax B oOmactu UT B
COOTBETCTBUU c
YCTaHOBJICHHBIMU
periaMeHTaMu

B/41.7 [InanupoBaHue KayecTBa
B MIPOCKTaX MaJoTO U CPEIHEro
YpOBHSI CJIOXHOCTH B 00JIacTu
UT,

B/42.7 OGecnieuenue kauecTra B
MPOEKTaX MaJlorT0 W CPEIHEro
YpOBHSI CJIOXHOCTH B 00JIacTH
UT

B/43.7 Konrtponb kauecTBa B
MPOEKTaX MaJloT0 W CPEIHEro

YpOBHSI CJIOXHOCTH B 00JacTu
UT




VYnpasnenue npoekramu B obnactu UT mro6oro C/41.8, IlnanupoBaHue KauyecTBa B

3 MaciiTaba B yCIOBHUSIX BHICOKOW HEONPEICTICHHOCTH, | MPOEKTax moboro YPOBHS
BBI3HIBAEMOI1 3aIIpOCAMM HA M3MEHEHHUS M PUCKAMH, U | CIOKHOCTH B oOmactu UT,
C YYETOM BIIMSIHUSI OPraHU3AIHOHHOTO OKPYKEHHUSI C/42.8 Obecneuenne kauccTsa B
MPOEKTa; pa3paboTKa HOBBIX HHCTPYMEHTOB U HPOCKTaxX moGoro YPOBH:

caoxkHocTH B obmactu UT,
C/43.8 Kourpons KauecTBa B
MPOEKTax 000r0 YpOBHS
ca0kHOCTH B obmactu UT

METOOB yIpaBlieHHs poekTamu B obiaactu UT

IInanupyeMblii pe3yabTaT 00y4eHHUs:

IHocsie okoHuanus 00yvenusi Caymaresb OyaeT 3HATH:

CoBpeMeHHbIE METOUKH yipaBieHus kadectBoM: TQM, Six Sigma, metox [lemunra
CoBpeMeHHbIE TEXHUKHM U MHCTPYMEHTBI YIIPABJIECHUS U KOHTPOJIS Ka4eCTBa:
nuarpamma Mimkasa, KOHTPOJIbHBIE CIIMCKU, MHTEJUIEKTYaJIbHBIE KAPThl, TUarpaMMbI
paccesiHusl ¥ B3auMOCBSI3ei

OCHOBHBIE TEOPUH U CTAHJAPTHI, OOIETPUHATHIC B YIPABICHUN KaUeCTBOM IIPOCKTA;
OCHOBBI OCYIIIECTBJICHHSI KOHTPOJIL M 00€CIIeUeHHs KauecTBa B IPOEKTAX;
0COOEHHOCTH MJIAHUPOBAHUS MPOECKTHBIX METPUK;

OCHOBBI YIIPABJICHHSI KAYECTBOM IIPOEKTA;

CTOMMOCTb Ka4yeCTBa;

COCTaB U COJCpkKaHHUE JOKYMEHTALMH [0 YIIPABJICHUIO KAY€CTBOM B IIPOEKTE.

N —

i A

IHociie okonuanus o0y4enusi Caymaresb OyJaeT yMeTh:

1. 0a30BbIe HABBIKU MTOCTPOCHUS THarpaMM OM3HEC-TIPOIIECCOB

2 (GhOopMHUPOBATH MOJIMTUKH U TIPOIEAYPHI B COOTBETCTBHUH C JTYUIIUMU MPAKTHKAMU U
crangapramu PMBOK®, MOF®, OPM3®

3. dbopMUPOBATH YIPABICHUECKYIO U KOHTPOJIbHYIO JOKYMEHTAIIHIO TI0 YIIPaBICHHUIO
KaueCTBOM

4. pa3pabatbIBaTh IJIaH YIPABICHUS KaueCTBOM;

5. IUTAHUPOBATh U MTPOBOJAUTH UHCIIEKIIUIO MMPOSKTHOTO JOKYMEHTA WU APYTrOTo
aptedakra,

6. TUTAHUPOBATh U MTPOBOANTH ayIUT Ka4eCTBa,

7. OTIpeAeNATh METPUKH, HEOOXOIMMBIE JUISl aHaIN3a KauecTBa B IPOEKTE.

Biaanerr HABBIKAMMU:

e aHaJM3a NpPUYUH NPOOJIEMBI B IPOEKTE;
e  HCIOJIb30BAaHUSI HUHCTPYMEHTOB YIIPaBJIEHUS KaueCTBOM,;
e  yIOpaBlEHUS KAYECTBOM ITPOEKTA.

TpeOoBaHus K NpeABapUTEIbHOI MOATOTOBKE: YCIICIIHOE OKOHYAHUE Kypca «YTIpaBiIeHue
npoekTamMu Ha ocHoBe ctanapta ANSI PMI® PMBOK® Guide v.6 & Agile Practice Guide» unu
«IT-Project Management: ympaBieHue IpOeKTaMHU B 00JacTH MH(OPMAIIMOHHBIX TEXHOJIOTHII
i «PyKoBOANTENb CTPYKTYPHOTO OAPA3ACTICHUS

Cpoxk o0y4denusi: 24 akaJleMAYECKHX 4acoB, 16 — ayauTopHBIX, 8 - camocTosTenpHO (CPC).

dopma oOydeHHsi: OYHas, OYHO-3a04YHas, 3aouyHasg. [lo >xemaHuio ciymarens ¢opma
00ydeHHUs MOKET ObITh U3MEHEHA /WK JIOTOJTHEHA.



Pesxum 3aHATHII: THEBHOW, BEYEPHUM, TPYIIIBI BBIXOJHOTO JTHS.

Ne Oo6mias Bc | B ToM uncne CPCu
n/m . TPYIOEM | €ro
HaumenoBanue Mmonyieit KEZfB a Jlekny | [Ipakt
110 TIporpaMme YA uit 3aHAT
(axag. g o
ui
4acoB)
Moayas 1. IlpuHuMOel  ynpaBieHUs 1,5 1 1 0 0,5
1 KaueCTBOM IMPOEKTa M  OlepaluOHHOU
JESITEIIbBHOCTH
) Moayas 2. O0630p pa3BUTUS TPUHIUIIOB 1,5 1 1 0 0,5
yIpaBjIeHUs] KAYECTBOM
Mopyas 3. IlnanupoBaHuE U CTOMMOCTb 6 4 2 2 2

3 kadyecTBa. [lmaH ympaBieHUs KayeCTBOM.
Pa3zpaboTka miuaHa ynpaBlieHUs KAYECTBOM

Moayab 4. WHCTpyMEHTBI U TEXHHUKHU 6 4 2 2 2
IJIAHUPOBAaHUST M KOHTPOJISI ~ KadecTBa.

4 [IpyMeHeHne UHCTPYMEHTOB IJIaHUPOBAHUS
Y KOHTPOJIS
Moayas 5. OOecrieueHue  KadecTBa. 4 3 2 1 1
5 HNuctpymenTs u TEXHUKH.
[TpuopuresnpoBaTh TpeOoBaHus 1o
KaueCTBY
Mogayas 6. [InanupoBanre MEpONPUSITUI MO 3 2 1 1 1
6 YIPABIICHUIO Ka4ueCTBOM.
AyJUT KayecTBa.
7 Moayas 7. BHenmpeHuwe — ynpaBieHUs 2 1 1 0 1
KaueCTBOM.
Hroro: 24 16 10 6 8
[IpomexxyTounas arrecrarus TECTUPOBAHUE

Jns  Bcex BUIOB aAyIMTOPHBIX 3aHATUM  aKAJAEMHUYECKMH 4Yac  yCTaHABJIMBAETCS
MPOAOJIKUTEIIBHOCTBIO 45 MUHYT.

KonuyecTBo ayaAMTOPHBIX 3aHATHIA IPH OYHO-3a049HOM Gopme oOyueHus coctasisieT 20-25%
OT OOIIIEr0 KOJIMYECTBA YaCOB.

®opma [Ipomexyrounoi arrecrtaiuu — cM. B JIHA «llonoxkeHne o mpoBeaeHUH IPOMEKYTOUHON
aTTeCTaIlMH CITyIIaTeNIeH U OCYIIECTBICHUN TEKYIIEro KOHTPOJIS UX yCIeBaeMoCTH» 11.3.3.

2. Kanennapublii yuyeOHblii rpadpuk

Kanennapusiii yueOHbIN rpaduk GopMupyercs npu OCyIIECTBICHUN 00YUYEHUSI B TCUCHUE
BCEro KajeHgapHoro roxa. Ilo mepe HaGopa rpynm ciymrateneil mo mporpaMme COCTaBIISETCS
KaJICHJapHBIN Tpa(uK, yYUTHIBAIOMINNA 00bEMBI JICKIIUN, TPAKTHKH, CAMOIIOJATOTOBKH, BBIE3/Ibl HA
OOBEKTBHI.

Henens 1 ) 3 4 5 6 7 Hroro

oOy4eHus 4acoB
H BT cp qT T cO BC

1 Henens 4 4 - - - - - 8

CPC 2 2 - - - - - 4

2 Henens - - 4 4TIA | - - - 8




CpPC - - 2 2 4
Uroro: 6 6 6 6 24
3. PaGo4yune nporpaMmbl y4eOHbIX NPEAMETOB

Mopnyas 1. IIpuHIMNBI yHpaB/JeHUs] KA4eCTBOM IPOEKTA M ONePALIMOHHOH 1eATeJIbHOCTH

e Omnpenenenus
e VpaBieHHE KaueCTBOM NPOJIYKTa (TOBapa)
e VmpaBieHHE KaueCTBOM JIEATEIBHOCTH (pabounx MpoIecCcoB)

Moayasb 2. O030p pa3BUTHS NPUHIIAIIOB YIIPABJEHHUS Ka4eCTBOM IPOIeCCOB

e  (OCHOBHBIE METOJIOJIOTHH:
-TQM
- Six Sigma
- Kaiinzen
CoBepIIeHCTBOBaHME KaUeCTBA

Mogayas 3. [lianupoBaHue U CTOMMOCTH KayecTBa. [li1aH ynpaB/jieHusl Ka4eCTBOM.

e  @opMupOBaHUE METPUK

e [lnan ynpaBieHus: KaueCTBOM
e (CTOMMOCTB KauecTBa:

e 3aTpaThl Ha HU3KOE Ka4eCTBO

e 3arpaThl Ha BBICOKOE KaueCTBO
Monayab 4. UHCTPYMEHTBI M TEXHUKH IVIAHMPOBAHUSA Ka4yecTBa
e OCHUMApPKHUHT

o IJIaHUPOBAHUC DKCIICPUMCHTOB

e 7 OCHOBHBIX HHCTPYMEHTOB IUIAHUPOBAHUS Ka4eCTBA!

nuarpammbl Mimmkasa

nuarpamma [lapeto

JMarpaMMbl 3aBUCUMOCTEN
JMarpaMMbl PacCEMBaHUS
KOHTPOJIbHBIE AUATrPaMMBI (7 TOYEK)
yek-1ucThl (SIPOC mozenp)
TUCTOTPaMMBI

Mopnyas 5. O6ecnieyenue kadyecrBa. UHCTPYMEHTBI H TEXHHUKH

® HMHTCJUICKTYAJIbHBIC KapPThL

e JMarpaMMbl IPUHATHUS PELLICHUN

® JMarpaMMbl 3aBUCUMOCTEN

e nurpadbl B3aMMO3aBUCUMOCTEN

® JIEpEBO PELICHUI

®  MaTpUIlbl IPUOPUTE3ALNH



¢ MATPUYHBIC JUATrPAMMBbI
¢ CCTCBLIC JUArpaMMbI

®  MaTpUIbl IPHOPUTETOB TPEOOBAHUIA

Mopnyas 6. IlnanupoBaHue MepONPHUATHIA IO YIIPABJCHHIO Ka4eCTBOM AYAUT Ka4ecTBa

e [Ipumenenue quarpamm OHU3HEC-TIPOLIECCOB
® BBIOOp METOJOB KBATUMETPUU

® - ayaWT KauecTBa:

® BHJBI AyJAUTOB KayecTBa

® 33/1a4yM ayauTa

Monyas 7. BHeapenue ynpasieHus KayecTBOM. BeIBoabI

e Breapenue ynpasieHHs KaueCTBOM
¢ BriBoanl

OpranmaunonHo-nenarornqecmle yciaoBus

CobOmonenne TpeOOBaHUM K KaJpOBBIM YCIOBUSM pEATU3alMHA  JOTIOIHUTEIHHON
npodecCHOHATBLHON MPOrPaMMBIL:

a) TpenoJaBaTeIbCKUM COCTaB 0OO0pa30BaTEIbHON OpraHM3alid, OO0eCTeYMBAOIINMA
o0pa3oBaTeNbHBIA TPOIECC, 00JalacT BHICIIUM OOpa30BaHMEM M CTaKE€M IpENoaBaHUs IO
M3y4aeMoil TeMaThke He MeHee | rojma m (WJIM) MPaKTHYECKOW paboThl B 00JacTSIX 3HAHHM,
IIPEyCMOTPEHHBIX MOAYIISIMU NIPOTrPaMMBbl, HE MeHee 3 (Tpex) JIeT;

0) oOpa3oBaTenbHOI OpraHu3aluel Hapsaay ¢ TPaAUIIMOHHBIMU JIEKIIMOHHO-CEMUHAPCKUMU
3aHATUSAMH  TIPUMEHSIOTCS  COBpPeMEHHbIe 3((EKTHBHbIE METOJUKH TPENOAABaHUSA C
MPUMEHEHHEM MHTEPAaKTUBHBIX (OpM OOydeHUS, ayIHOBU3YAIbHBIX CPEICTB, MHPOPMAIIIOHHO-
TEJIEKOMMYHHUKAIIMOHHBIX PECYPCOB U HATJISIIHBIX Y4EOHBIX MTOCOOHHA.

CobOmronenne TpeOOBaHUN K MaTepUATbHO-TEXHUYECKOMY W YUECOHO-METOAMYECKOMY
00€CTIeYeHHIO JIOTTOTHUTEIBHOM MPo(ecCHOHANIBHOM MPOrpaMMBbI:

a) oOpa3oBaTeNbHasl OpraHU3alNsl PacIoiaraeT HeOOX0IMMON MaTepHATbHO-TEXHHYECKOM
0a30M, BKJIIOYasi COBpEMEHHbBIE ayAUTOPUH, OMOIHOTEKY, ayJMOBU3YyaJbHbIE CPEICTBA O0yUCHHUS,
MYyJbTUMEAUMHYIO anmnaparypy, OprTeXHHUKY, KOMUpOBalIbHbIE amnmapaTel. MarepuanbHas 6a3a
COOTBETCTBYET CAHUTAPHBIM U TEXHUYECKHUM HOPMAaM M MpaBUJIaM U 00eCTIeYHBAET NMPOBEICHUE
BCEX BUJOB MPAKTUYECKOM M AMCUUILIMHAPHON MOATOTOBKHM CiyHIaTeneH, MpeaycMOTPEHHBIX
y4eOHBIM IIJIAHOM PeaTM3yeMOM JOMOTHUTEIBHOMN MPo(hecCHOHANIBHOM MPOTpaMMBI.

0) B ciydae NMpUMEHEHUS SJIEKTPOHHOTO OOY4YEHHs, NUCTAHIIMOHHBIX O0pa30BaTeIbHBIX
TEXHOJIOTHUI KXl OOy4arolIuiicss B TeUeHUE Bcero mnepuoia oOydeHus oOecrednBaeTCs
UHAUBUAYAJIbHBIM  HEOTPAaHUYEHHBIM  JOCTYNOM K  3JEKTPOHHOM  HMH(OpPMAIOHHO-
o0pa3oBaTeNbHONM cpelle, COAEpKalleld Bce JJIEKTPOHHBIE O00pa30BaTENIbHBIE  PECYPCHI,
MEPEYUCIICHHbIE B MOAYJISX TOMOIHUTEIbHON MpodecCHoHaNbHOM MPOrpaMMBl.

4. @®opMbI ATTECTALMU M OLIEHOYHbIE MATEPUAJIbI
OOpasoBarenpHasl OpraHW3alUsi HECET OTBETCTBEHHOCTh 32 KAadeCTBO MOATOTOBKH
CIIyIaTene U pean3aliio JOMOTHUTEIBHON MPo(dheCcCHOHATBLHOM MPOTPaMMEI B TTIOJTHOM 00beMe
B COOTBCTCTBHUHU C yLIe6HI>IM IIJIaHOM.
OrneHka KauecTBa OCBOCHHMSI CIYIIATENISIMUA MPOTPaMMbl Kypca BKIIIOYAET TEKYIIUH KOHTPOJIb
YCIIEBAEMOCTH U IMIPOMEXYTOUHYIO aTTECTALIHIO.



Tekymas arrecranmsi npoBoauTcs B (opme, mnpeaycmorpeHHoit JIHA «Ilomoxkenune o
MMPOBCACHUN MNPOMCKYTOUHOU AaATTCCTALIMH CIYHMIATCICU W OCYHICCTBICHUH TCKYLICTO KOHTPOJIA HX
ycmeBaemMocTi» 11.3.3. M ompeznensiercss npenonasareneM Kypca. K IMpOMeXyTOUHOH arTecTanuu
JIOTTYCKalOTCS CIIYIIATENH, BBIMOIHUBIINE BCE BUJIBI TEKYILEH aTTeCTallMH, IPETyCMOTPEHHbIE B
HACTOALLIEH mporpaMmMme.

CrnymaTenu, yCIemHO OCBOMBIIME TMPOTrpaMMy Kypca M MPOIIEIIINE MPOMEXKYTOUHYIO
aTTeCTallUIO, MOTYYal0T YJOCTOBEPEHHE O MOBBIMICHNN KBATH(DUKAINH, a TAKKE JOIMYCKAIOTCS K
OCBOCHHMIO CIIEAYIOIIETO Kypca, BXOJANIETO B COCTaB aUIUIOMHON miporpammbr  (JIITIT
TIOJTOTOBKH).

CnymaTensM, He TMPOIIEAIIMM MPOMEXKYTOUHON aTTecTalud WM TMOJYYMBIIMM Ha
MPOMEKYTOUHOM aTTEeCTAllUU HEYJOBJIETBOPUTEIbHBIE PE3YIbTAThI, @ TAKXKE JTUI[aM, OCBOMBIIUM
4acTh Kypca W (WJIM) OTYMCIICHHBIE W3 OOpa30BaTEIILHOM OpraHW3aIliH, BBIJACTCS CIpaBKa 00
o0OydeHHH WM O TMepuoje OOy4YeHHs MO OOpa3ily, CaMOCTOSTEIhHO YCTAaHABIMBACMOMY
00pa3zoBaTenbHON OpraHu3aIuei.

K wurorosoit arrecrauuu no I nmepenoAroToBku MOMYCKAIOTCS TOJBKO T€ CIYLIATENH,
KOTOpBIE CAANU MPOMEKYTOUHYIO aTTECTAIMIO TI0 BCEM KypcaM (BKJII0Yasi TaHHBIH ), BXOSAIINM B
JuiuioMHyro nporpammy (I nepernoaroroBkm).

[TpomexxyTouHas aTTecTalus MPOBOIUTCS 1O (OpMe BBIOTHEHUS 3a/1aHUs B COOTBETCTBHUH C
y4eOHBIM TUIAHOM. Pe3ynbTaThl MPOMEKYTOYHON aTTECTAIMH 3aHOCSTCS B COOTBETCTBYIOIIHE
JIOKYMEHTHI. Pe3ynbTaThl mpoMexyTouHOoU aTTecTanuu caymareneit {I1I1 BeicTaBisitoTcs o 1Byx
OanmbHOU MmIKane («3a4TeH0»/ «HE 3a4TeHO»). «3auTEHO0» BBICTABISETCS, €CIHM CIyIIaTelb
HaOupaeT He MeHee 70% 6anmioB (MpaBUIBHBIX OTBETOB W/WJIM BBHIIOJHEHHBIX 3aaHUMN).

5. Texkymas arrecramus:

Nen/m TeMaTHKa NPAKTHYECKOT0 3aHATHS KonTpoasHoe ®opma
MeponpusiTue KOHTpOJst/
KpUTepuid
1. [IpyHIMOBI ~ ympaBleHUST  Ka4ueCTBOM - -
MPOEKTA U ONEPALTMOHHOMN AEATEIbHOCTH
2. O0630p pa3BUTHS TPUHIIUIIOB yIPABICHUS - -
KaueCTBOM
3. [InanupoBanne W cToMMOCTb KadecTBa. | [IpakTuueckas pabota 3auer
(BBIMONHEHUE)

[Tnan ynpaBieHust kauectBoM. PazpaboTrka
IUIaHA YIIPABJICHUS KAYUECTBOM

4. NHcTpyMEeHTBI U TEXHHUKHW TutaHupoBanus | [IpakTuueckas pabora 3auer

M KOHTpONIsi KauecTBa. IIpumeHeHue (BbITIOHEHHUE)
WHCTPYMEHTOB IUIAHUPOBAHUSI U KOHTPOJIS
5. Obecneuenune kadectBa. MucTpymenTsl u | [IpakTuueckas pabota 3auer

texHuKd. [Ipropure3npoBaTh TpeOOBaHUS (BEImOHEHHE)
10 KaQ4eCTBY

6. [InanupoBanue MEpOIPUITHI no | [IpakTrnueckas pabora 3auer
yIIpaBJICHUIO KayeCTBOM. (BbIIONHCHICE)
AyJUT KayecTBa.

7. Brenpenne ynpapieHus: Ka4eCTBOM. - -

6. IIpomexyTouHasi arTecTanus (TeCTUPOBaHME):

BO]'IpOCbl TECTA:

Bomnpoc 1/50



HpI/IMepOM CTOMMOCTH HECCOOTBCTCTBUSA KAUCCTBY SABJIACTCA:

BbiGepuTe oquH oTBeT:

e AynuTthl KayecTBa
e Banupanus npouecca
e KoHTpoib nporecca
e [apanTHiiHOE 00CITYXMBaHUE U PEMOHT
Bomnpoc 2/50
TpeHas! mporiecca HAMITYYIINM 00pa30M IMOKa3EIBAIOT TUATPAMMBL; u

Bri0epuTe onMH OTBeT:

e +KouTpois, McnonHenus

e +CPM, Vcnonaenus

e <Pert, ['anTT

e elapeto, 'anTT
Bomnpoc 3/50
Brl pykoBomuTeNnb KpPYIMHOTO HWHTETPALMOHHOTO TPOEKTa. PyKoBomuTens AemapTaMeHTa KadecTBa
uHpopMupyeT Bac, 4To OH IIaHUPYyeT HA4YaTh ayJUT Balero nmpoekra. KomaHnna yxe 1moj mpecCUHroM u

JKCCTKO BO3paXKacT IMPOTUB ayauTa. Bb1 gomkHBI OOBSCHUTD KOMaHA€, UYTO OCHOBHAs LE€JIb ay/IuTa - 9TO!:

BbiGepuTe oquH 0TBeT:

e IIpoBepuTh KOPPEKTHOCTH (PIHAHCOBBIX OIIEHOK, CACTAHHBIX KOMaHI0H

e lneHTUUIMPOBATH U PEACTABUTH U3BJICUYCHHBIC YPOKH, YTOOBI IOMOYb KOMAH/IE YIYYIIUTh
paboty

e *AVIWT ABIIAETCS YaCTHIO Mporeayp mo cragmaapty ISO 9000

e e[IpoBepka, cieayeT JIM 3aKa3UMK MPOIEAYPaM yIPaBICHUS Ka4eCTBOM
Bomnpoc 4/50
Konmnermmmst Kpocou 6a3upyercs Ha BceM nepeunciaeaaoMm, KPOME::

Bri0epuTe onMH OTBeT:

e AOCOJIOTHOE Ka4eCTBO HEAOCTIKAMO

e Mepa KagyecTBa - 3TO CTOUMOCTh HECOOTBETCTBHS KAUECTBY
e CucTteMHOE yIpaBlICHUE KAYE€CTBOM - 3TO MPEAOTBPALICHUE
e  CraHaapT NpOU3BOJUTEILHOCTH: OTCYTCTBHE JAc()eKTOB

Bomnpoc 5/50



YTo U3 nepeuncIeHHOro He ABISETCS CTOMMOCTBIO HECOOTBETCTBHSI KaueCTBY?
Bbi6epurte oq1uH oTBeT:
e Ilrpad
o KonTtpons npouecca
e bpak
e Ucnpasienue nedexra
Bomnpoc 6/50
Kaxoe yTBepxkeHue 0 Ka4ecTBE HE SIBISAETCS KOPPEKTHBIM?

Bri0epuTe onMH OTBeT:

e  “TodYHO C IEpBOM MOTBITKH O3HAYAET, YTO ONTHOKH JTOJDKHBI OBITH UCKITIOUCHBI

o ToBapsl MO HU3KOH IIEHE MOTYT PACCMATPUBATHCS KaK KAUYECTBEHHBIC, €CJIU bHU YIOBICTBOPSIOT
TpeOOBAHMSIM PHIHKA

o Ilponecc "ObGecneueHne kauecTBa" rapaHTHPYET BBITYCK KaUeCTBEHHOT'O TOBapa

e “CooTBeTCTBHC MPEAHA3HAYCHAIO 03HAYACT, YTO MPOAYKT IMOAXOIUT JJISl TOTO, IS YETO €ro
BBITTyCKaJTH

Bomnpoc 7/50

I/IHCprMeHTBI - aHaJIu3 HapeTo, AuarpamMma NpUIUHHO-CICACTBCHHBIX CBHSeﬁ, AuarpaMMbl TIOTOKa
HCIIOJIB3YIOTCS B KadycCTBa

Bri0epuTe o1MH OTBeT:

e Bepudukanuu

e  BANMHIAINH

e o0ecneueHUN

e  KOHTpoOJE
Bomnpoc 8/50
Bl oTBewaere 3a pa3pabOTKy HOBOTO MPOAYKTa AJISi CBOEH OpraHM3anui. Bamm MeTpukn KadecTBa
ocHoBaHbl Ha 80% TEpCeHTWNIE IO CPaBHEHUIO C TpeMsl NPEALIECTBYIOUIMMH MNPOCKTaMHU. ITO
npuMep

BbiGepuTe oquH 0TBeT:

e OcHYMapKWHTA
e  OIEPAIMOHHOTO ONPEACICHUS
®  CTaTHCTHYECKOT'O MOJICIMPOBAHHUS

*  METpHUK



Bomnpoc 9/50

Kakoe yTBepkiaeHHE BEpHO, €CIM TPOAYKT WM YCIyra TOJHOCTBIO COOTBETCTBYIOT TPEOOBAHMSIM
3aKa3unKa’?

Bri0epuTe onMH OTBeT:

L KauecTtBo AOCTUTHYTO

o CTOMMOCTB KaueCcTBa BBICOKA

L P YKOBOAUTECIb IPOCKTA CACIIATI CJIUIIIKOM MHOTO

o 3aKa34yuK 3ariaTuil MHUHHUMAJIbHYIO LICHY
Bomnpoc 10/50

KacarensHo yYOpaBJICHUA KAa4YCCTBOM YKa3aHHWd W PYKOBOJACTBA TOII-MCHC/’KMCHTA (bopMaano
BBIpaXXaroTCs B

BbiGepuTe oquH 0TBeT:

e 3asgBIEHUU IO KAYECTBY

e [lonmuTHke KadecTBa

e Ilnane nmo xauecTBy

e (OOecrieueHNN KauecTBa
Bomnpoc 11/50

Br1 npoBepsieTe MOCT, HOCTPOEHHBIN Balllell KOMaHJI0l, COOTBETCTBYET JIM BCEM BOMNPOCAM MO MEPEUHIO
UAT (TecTupoBaHue MMOJIB30BATENBLCKON MpUEMKH). Bbl paboTaeTe B paMKkax Kakoro mporecca?

Bri0epuTe onMH OTBeT:

e KoHTponb KauecTBa - HHCIEKIUS
e (OOecreueHne Ka4ecTBa - IPEIOTBPAIICHIE.
e Hnentuduxanus puckoB IJisl MPeIOTBPALLCHUS 3aMEUaHNH IPH cAaye MPUEMKE 3aKa3uuKy.
e IIpeaBocxuiieHue
Bomnpoc 12/50
K kaxoii rpynmne nmponeccoB otHocurcs "[InmannpoBanne kauectna'?

BbiGepuTe oquH 0TBeT:

e Ko BceMm rpymnmam mpoieccos, T.K. JIAHUPOBAHUE U KOHTPOJIb KAUe€CTBA OCYLIECTBISIOTCA
HENPEPBIBHO.

e IlnanupoBanus
e unnmanun

° I/IHI/II_II/IaLII/II/I U IJIaHUPOBAHUSA



Bomnpoc 13/50

- 9TO JWarpaMMma MpEACTaBIsSET COO0OW THUCTOrpaMMy, CIPYHIHPOBAHHYIO II0 YacTOTE
HACTYIUICHUS COOBITHH, BRI3BAHHBIX KaXJI0H BBISBICHHON KOPHEBOW MPUYHHOM.

Bri0epuTe onMH OTBeT:
e [lapero
e Hmmkasa
e TQM.
e TaHTT
Bomnpoc 14/50
____ -9T0 HeoOBIYHOE, paHee He HaOoAaBIIeecs HeM3MEPEHHOE OTKIIOHEHHE.

BbiGepuTe oquH 0TBeT:

e OrtcnexuBaeMoe.
e CayuaiiHoe
e HewussectHoe.
¢ CrneuuanpHoe
Bomnpoc 15/50
Bce nepeuncnennsle yTBepkaeHUs kacatenbHo CTaHnapToB U perynuposanus BepHbl, KPOME:

BbiGepuTe oquH oTBeT:

e llocie mpoKOro pacpoCcTpaHEeHUs CTAaHIAPTHI (PAKTHYECKH CTAHOBSITCS 00S13aTETFHBIMU
e PerymupoBanue o0s3atenbHo, a CTaHAAPTHI HET.

e CranpmapT - 3T0O IOKyMEHT, OA00PEHHBIA TPU3HAHHBIM OpraHoM. [[J1s1 0/HOTO MPOIyKTa MOXKET
OBITH MHOKECTBO CTaHJAPTOB.

e BiusHHMe CTaHIAPTOB U PETYJIATOPHBIX TIOJIOXKCHHUN HA MPOSKT BCET/1a U3BECTHO.
Bomnpoc 16/50
Kakoe yTBepkJieHHE O Ka4eCTBE HEBEPHO?

Bri0epuTe onMH OTBeT:

¢ IIponecc "ObGecrnieuenne kauecTBa" rapaHTHPYET Ka4eCTBO MPOIYKTA.

e "CootBetctByer 1emu (fit for purpose)" o3HagaeT, 4T0 MPOAYKT MPHUEMIIEM IS
npeHa3HaYeHHON 00acTh (MCTIONb30BaHHMSA).

e "[IpaBmibHO ¢ TIEpPBOTO pa3a" o03HAYAET, YTO OIMMUOKH JOJIKHBI OBITh HCKITFOUCHEI TIPH BEITTYCKE
MPOJIyKTa B IPOMBINUICHHYIO SKCILTYaTaIHIo.



e ToBapsl IO HU3KO¥ IIEHE MOTYT OBITh KAYECTBEHHBIMH, €CITF OHH COOTBETCTBYIOT TPEOOBAHUAM
PBIHKA.

Bomnpoc 17/50
Yro u3 MEPCUUCICHHOTIO - Haunboee 3(1)(1)CKTI/IBHO€ CpCACTBO MHCIICKIIMN Ka4YCCTBA HpO,Z[YKTa?

BbiGepuTe oquH 0TBeT:

e Torampras 100% wHCTICKITUS

e  OTHOCHTEIBHO MacIITaOHAas MHCIICKITHIS

o JloBepue

e MopenupoBanue (TPOTOTUTUPOBAHUE)
Bomnpoc 18/50

CTpyKTYpUpOBaHHBI WHCTPYMEHT, OOBIYHO criel(HUISCKUd ISl OTpaciivd WM BHIA JESTEIBHOCTH,
UCTIONB3yEeMBIH JIJIs BeprU(UKAIUU, OBLIH JTU BBHITOIHEHB HEOOXOIUMBIE I1aru, Ha3bIBACTCS

Bri0epuTe onMH OTBeT:
e AHanu3 TpeHIOB
e  KOHTpOJIBHBIN CIIUCOK
e jamarpamma [lapeto
e IlonuTHKa 1Mo Ka4eCTBY
Bomnpoc 19/50
Ecnu npoaykt/yciayra HOTHOCTBIO OTBEYACT TPEOOBAHMSIM 3aKa34MKa, YTO U3 MEPEUHCICHHOTO BEPHO?

BbiGepuTe oquH 0TBeT:

e PykoBoauTens npoekTa caenaan CIUIIKOM MHOTO
e KauecTBO 1OCTUTHYTO
e CTOHMMOCTH KauecTBa BHICOKAs
e  3aKa34MK 3aIUIaTHII MUHIMAJIbHYIO [IEHY
Bomnpoc 20/50
Huxn leMuHra cocTOUT U3:

BbiGepuTe oquH 0TBeT:

Plan, Do, Check, Act
e Think, Act, Check, Reward
e Plan, Do, Control, Act

e Plan, Do, Check, Reward



Bomnpoc 21/50
IIporniecc ObecrieueHust KaueCTBA OTHOCUTCS K TPYIITIE TIPOIIECCOB

Bri0epuTe onMH OTBeT:

e Ucnonuenus
e 3aBeplieHUs
e  MoHUTOpHUHTA U KOHTPOJIS
e [IlnanupoBanus
Bompoc 22/50

Bl mpoBepsere, 4TOOBI BCe OTUETHI OBUTH MOJAHBI B ISITHUITY ¥ OBUTH Ha aHTJIMHCKOM SI3BIKE, KaK YKa3aHO
B IUTaHE KOMMYHHKAIUN. ITO pUMEP

BbiGepuTe oquH 0TBeT:

e UneHTudukanuu pucka Jis IpeA0TBpaIleHUs OMOOK Ha OyayIice
e Henosepus nepcoHary
e Oo0ecricucHne KayecTBa
e KoHTpoist kauecTBa
Bomnpoc 23/50

OOBIYHO PYKOBOACTBA U YCTAHOBKHU IO KAaYC€CTBY CO CTOPOHBI BBICHICTO MCHCIKMCHTA BBIPAXKAIOTCA B

Bri0epuTe o1MH OTBeT:

e OOecreyeHNH KadecTBa
e IInane xauecTBa
e Ilonutuke KayecTBa
e 3asBICHUU MO KAYECTBY
Bomnpoc 24/50
KontponbHas muarpamMma BKiIIO49aeT Bee nepednciennoe, KPOME:

Bri0epuTe onMH OTBeT:

e CpenHee MO CTATUCTHKE UCTIONB30BAHHUS I1A0JOHOB
e 20% npwuuuH, Be3bBatomue 80% sddexra
e Touku, OTpakaroIInue CTATUCTHKY U3MEPEHHI (HanpuMep, CpeaHee, THamna3oH 1 mp.).

e  HwxHuii U BEpXHU Npenienbl, KOTOPbIE MOKA3bIBAIOT OPOTH, IEPECEUCHUE KOTOPHIX
MaJIOBEPOSATHO.



Bomnpoc 25/50
[TpuMepoM CTOMMOCTH HECOOTBETCTBUS SBIISICTCS:

Bri0epuTe onMH OTBeT:

e lHCmexmuu 1 ayJuThl Ka4ecTBa
e Banupanus npouecca
e ['apaHTUIHBIN PEMOHT WUJIK CEPBUC
e Kontpoas mpouecca
Bomnpoc 26/50
JI71s1 KaKoTo M3 MepeYNCIICHHBIX MTPOIIECCOB SBIIICTCS BX0IOM "PeecTp 3amHTEepeCOBaHHBIX CTOPOH"?

Bri0epuTe onMH OTBeT:

e [InanupoBaHue KauecTBa
e  BrIinosiHEHHWE HHTETPUPOBAHHOTO KOHTPOJISI U3MEHEHU
o [IpoBepka coneprxkanus
e  OTuer 0 IPON3BOAUTEITHHOCTH
Bompoc 27/50
Bce nepeuncnennoe oTHOCUTCS K crouMocTh kaduectBa, KPOME:

BbiGepuTe oquH oTBeT:

e Ilena oTkazoB

e lleHa TpaHCHIOPTUPOBKHU

o llena mpenoTBpanicHus

e CrouMocTHas OILICHKA
Bomnpoc 28/50
Bce nepeuncnenHoe 0THOCUTCS K LIEHOBBIM KaTeropusm kadectsa, KPOME:
Bri0epuTe 01MH OTBET:

e llena mpenoTBpalieHus

¢ OreHka CTOUMOCTH

e (CTOMMOCTH HHBECTHIIMI

e CoOBOKyIIHas CTOMMOCTb OTKa3a
Bomnpoc 29/50

Ob6ecrmieueHre KauyecTBa JOIHKHO MPEATIOYTUTENBHO YIIPABIATHCS



BbiGepuTe oquH oTBeT:

e HeszaBucuMO OT JOKHOCTH, MEHEHKEPOM MPOCKTa
® B COOTBETCTBHH C JIOJDKHOCTBIO PYKOBOJUTEIS TPOCKTA
*  KOH(UryparMOHHBIM MEHE/KEPOM B OPUCOM YITPABIICHUS MPOCKTAMH
e 0e3 KoHKypeHIuu, PMO
Bomnpoc 30/50
B crouMocTH kauecTBa CTOMMOCTH OTKa3a KaTeropu3yrTcs Ha "

BbiGepuTe oquH oTBeT:

e  Ka4yecTBO, MPOIYKT
e  CKpBITBIE, BOCCTAHOBJICHUS
e lI3BecTHBIC, HEU3BECTHRIC
e BHyTpeHHUE, BHEIIHUE

Bomnpoc 31/50

Uro siByIsIETCSA IPUMEPOM OOBIYHOTO, HICTOPUIECKH U3BECTHOTO, U3MEPUMOT0 OTKIIOHCHUS B cCTeME?

BbiGepuTe oquH oTBeT:

e CiryuaifHasi mpuIuHA
o CrernuaneHas IpUYHHA
e  OOBIYHAs MPUIHHA
¢ HeoOrrynas npuurHa
Bomnpoc 32/50
Tunmaasnid puMep oco0oit mpuyauHE (special cause):

Bri0epuTe onMH OTBeT:

e  OTCYTCTBYET OIEpaTop
e [Imoxwue ycrmoBus paboThI (HamIpuMep, TEMIIEPATypa, OCBEIIEHHOCTD U T.I1.)
e HekoppekTHbIE TeMIIepaTypa U BIaXKHOCTb
e  Ommbku B oTyeTe

Bomnpoc 33/50

Amnanus nmapero, AauarpaMmbl IIPUYUHHO-CJIICACTBEHHBIX CBH3CI>1, auarpamMmbl MOCJIEI0BATEIIbHOCTEH
OOBIYHO HCIIOJIB3YIOTCA B KadycCTBa.

BbiGepuTe oquH oTBeT:



e IlnanupoBanumn

e OobecreueHnn

e Kontpone

e Bepuduxanun
Bomnpoc 34/50

Kakoif Tum rapaHTMM TPUMEHUM, €CIM TPOAYKT/yclyra HE COOTBETCTBYET YPOBHIO KauecTBa,
OTOBOPEHHOMY B KOHTpPAaKTe?

Bri0epuTe onMH OTBeT:

e [Ipumennmas (00Os3aTeNNbHAS) TAPAHTHS 110 KAYECTBY
e DKcIpecc rapaHTHs
e IlnatHas rapanTus
o llogpazymeBaemasi rapaHTus
Bomnpoc 35/50

Brl paspabatpiBaeTe MPOIYKT ISl CBOEH opraHm3anuu. Ero MeTpuku kadecTBa ocHOBBIBaOTCA Ha 80%
MIEPCEHTWIIC OT TPEX MPEANISCTBYIONINX MPOAYKTOB. DTO MPUMED

Bri0epuTe 01MH OTBET:
e  CTaTUCTUYECKOTO MOJECTUPOBAHUS
e beHumapkuHra
e Merpuk
e OrmepannoHHBIX TpeOOBaHUI
Bomnpoc 36/50
[Iponecc HEMPEPHIBHOTO YIIYUIIICHHUS TAKKE HA3bIBACTCSL:

BbiGepuTe oquH oTBeT:

e Kaizen

e 6 Sigmas

e Kanban

e« TQM
Bomnpoc 37/50

JIBa HanOoJee MOMXOMAIIMX BHIa JUArpaMM ISt OTOOpaskeHHS TPEHIOB:

Bri0epuTe onMH OTBeT:

e  KoOHTpOJIS U UCTIOJTHEHUS



e Pert, Gantt

e CPM, Run

e Parcto, Gantt
Bomnpoc 38/50
Bel pykoBoaMTEIh KPYIHOTO HHTETPALIMOHHOrO Impoekra. PykoBomutenr CMK wunbpopmupyer o
MIPEJICTOSAIIEM ayIUTe, HO KOMaH/a MPOeKTa HeIOBOJbHA, T.K. 3arpyxeHa padoroil. Kak Ber Hammydmmm

00pazoM 00BICHUTE KOMAaH/IE TIOJIE3HOCTh ayauTa’?

BbiGepure oquH 0TBeT:

e  DTO MpoBepKa TOYHOCTH CTOMMOCTH, KOTOPYIO 000CHOBAJIa KOMaH 12
e DT0 yacTs nporneayp mo ISO 9001
e DTO MpoBepKa, CIeAYeT JIM MPOoleccaM 3aKa3IHK
e  DJTO MOMOXKET U3BJICYh YPOKHU U MOBBICUTH POU3BOIUTEIIEHOCTD
Bomnpoc 39/50
UTo U3 NepevncIIEHHOTO SIBISIETCS CTOMMOCTBIO HECOOTBETCTBUS??

Bri0epuTe onMH OTBeT:

e CyneOHbIC pelICHIMS
e HCmeKIMK/ayauThl
e IIpoBepka npoaykra
e IIpoBepka npouecca
Bomnpoc 40/50
K xakoii rpynme nporieccoB oTHOCHTCS mporiecc [imannpoanme kadecTBa?

Bri0epuTe onMH OTBeT:

e UMuunwuanuu u [TnanupoBanus
e 3aBepIicHHI
e IlnanupoBanus
e  MoHUTOPHUHTA U KOHTPOJIS
Bomnpoc 41/50
[ITaru mpouecca HEMPEPHIBHBIX YIAYUIICHUH - 3TO:

BbiGepuTe oquH 0TBeT:

e Co3zaarh JemapTaMeHT KauecTBa, OICHUTH MPOIECC MPOU3BOICTRA, YIYUIIUTh MPOIECCHI,
U3MEPUTH MPOTpecc



e OrmpenenuTts U CTAaHAAPTUZHPOBATE IIPOIIECCHI, OIIEHUTH POHU3BOIUTEIHFHOCTD MTPOIIECCOB,
VIIYYIIATh MPOTIECCHI, U3MEPUTH IPOTpece

e OmpeaenuTh U CTAaHAAPTU3UPOBATH MPOIIECCHI, OIIEHUTH MPOU3BOUTEIBHOCTE MPOIECCOB,
pa3paboTaTh MPOIECCHI, U3MEPUTH MIPOTPecc

e YIpOCTUTH MPOIECCHI, OIIEHUTH MPOU3BOIUTEFHOCTD IMPOIECCOB, YIYUIIUTH IPOLIECCHI,
U3MEPUTH IIporpecc

Bomnpoc 42/50
CTpyKTyprpOBaHHBIH 0030p YIpaBIeHHS Ka4eCTBOM HA3bIBACTCS:
Bri0epuTe onMH OTBeT:
e Ayaur
e Bpara kauecTBa
e KoHTtpoas kauecTBa
e 0O030p
Bomnpoc 43/50
- 3TO HEOOBIYHOE, paHeee He HabIIogaBIIeecss HEU3MEPUMOE OTKIIOHEHHE

Bri0epuTe onMH OTBeT:

e PannomHoe
¢ OrcnexuBaemMoe
e CrenuansHoe
e HewussecTtHOe
Bomnpoc 44/50
Kaxoe n3 yTBep:k1eHuI KOPPEKTHO B MOHATHAX YIIpaBJICHUS Ka4eCTBOM??

BbiGepuTe oquH oTBeT:

e OO0ecmeuenne KadecTBa CPOKYCHPOBAHO HA TECTUPOBAHUHU TSI YCTPAHCHUS Ne(heKToB

e (OoOecrieueHrEe Ka4eCcTBa CTPEMUTCS YCTPAHUTD WJIM MUHUMH3UPOBATH OIMIHMOKH, KOTOPBIE BEIYT K
HauboJIee 3HAYNMBIM Jie(heKTam

e (OOecreyeHne KadecTBa HCKITIOYAcT He0OXoauMocTh KOHTpoIs KauecTBa
e KoHTpoIbh KauecTBa MBITACTCS CTAOMIU3UPOBATH IPOU3BOJICTBO
Bomnpoc 45/50
B KOHTpOJIBHOI ArarpamMme cepusi MoCiIeI0BaTeNIbHBIX TOUEK M0 OJTHY CTOPOHY OT Cpe/IHel Ha3bIBaeTCs:

Bri0epuTe onMH OTBeT:

e [loOer



e Brxon

o Iuxn
o Tpenn
Bomnpoc 46/50

B YIpaBJIICHUN Ka4€CTBOM YTO ABJIACTCA CTOMMOCTBIO COOTBETCTBHSA?

Bri0epuTe o1MH OTBeT:

o TapaHTuiiHBI peMOHT U 00CITyKUBaHHE
e CyneOHbIC peIICHIS
e  OOcnyxuBaHUE K00
e IIpoBepka npoaykra
Bomnpoc 47/50
Konuemnmust HyJeBbIX 3a11aCOB MHAYE HA3BIBACTCS:
Bri0epuTe 01MH OTBET:
e  HyIb-Ie(eKT
e  HENpepHIBHOE yNydIIeHNE
e [lecTs curm
e TouHo B cpok
Bomnpoc 48/50
Kakoii mponece o0ecrieunBaeT, 4To B IPOEKTE CIEAYIOT CTaHAApTaM M PYKOBOJCTBAM I10 KauecTBY?

BbiGepuTe oquH 0TBeT:

e (OOecreueHre KayecTBa
e [lmaHupoBaHUE Ka4ecTBa
e Aynur KauecTBa

e Konrtpoas kauecTBa

Bomnpoc 49/50

- OTO CTPYKTYPHUPOBAHHBIA HE3aBUCHUMBIA 0030p, MpeTHA3HAYEHHBIM IS OINPEACIICHUS,
COOTBETCTBYIOT JIU AKTUBHOCTHU B IIPOEKTE MOJUTHUKAM, MPOIIECCaM U MPOIIETYPaAM.

Bri0epuTe onMH OTBeT:

e MHucnexius

e Aynur kauecTBa



e Bcrpeua mo 0630py kadecTBa B MPOESKTE
e  BriOopouHbIil KOHTPOIH

Bomnpoc 50/50

BepexnuBoe ynpaBieHne HApaBICHO Ha

BbiGepuTe oquH 0TBeT:

e DKOHOMHMIO CPEICTB
e CHmxeHwHe 3aTpar
e Oxpany Tpyna

¢ CHmXeHHue MoTepb TPy, BpEMEHH MPOCTOS U epepaboTKH
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