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1 O01mme moJ10KeHU

[TporpamMma UTOTOBOM aTTeCTAIlMK JOMOJHUTEIHHON MPOo(eCcCHOHANBHOM MPOrpaMMbl
«PykoBoautens mpoekToB» B chepe agedarenbHocTH: HHOpManMOHHBIE TEXHOJOTHH,
pa3paborana Ha ocHOBe [lonokeHust 00 UTOrOBOM aTTeCTAllMK CIylIaTenel, 00yJaromuxcs mno
mporpamMmam JOTMOJHUTEIRHOTO TTpodeccrnonansaoro oopazoanus OUY 10 «Crneumanucty.

HToroBas arrectaius MpeacTaBisieT co0oi (popMy OLIEHKH CTENEHH M YPOBHS OCBOCHHUS
oOydaromuMucst o0pa3oBaTeabHOW Iporpammel. MToroBast aTrrectanus mpoOBOAUTCS Ha OCHOBE
MPUHILIUIIOB OOBEKTUBHOCTH U HE3aBUCUMOCTH OIICHKM KayecTBa MOATOTOBKH 00yJaroIMXCS.

HtoroBasi arrectauusi SBISETCS OOS3aTENbHOM JJIsl  CIyIIaTeNed, 3aBepIIaonInX
oOydyeHHe 10 JOMOJHUTENBHOW TNpodecCHOHAIBbHON mporpamMme  NpogecCHOHATBHON
NEPENOATOTOBKH.

K wurtoroBoi arrecranum AOMycCKaeTcsl ClayllaTelb, HE MMEIOIIUA 3aJ0JKEHHOCTH U B
MOJTHOM 00beMe BBIMOTHHUBIIUHN yueOHbIi man mo AT

Hrorosas arrecranus ciymaTesneil MPOBOAUTCS C LEJNbI YCTAHOBIICHHUS COOTBETCTBHS
JNOCTUTHYTBHIX pe3ynbraroB ocBoeHust JIIIII 3asgBieHHBIM 1eNIM M 3allJJaHUPOBAHHBIM
pe3yabTaToOM OOYyUCHHS.

HtoroBas arrectauus mo mporpamme npogeccruoHaIbHON MEepenoAroTOBKY MPOBOAUTCS
B (hopmMe UTOroBOTO HK3aMeHa (B TOM 4YHclie B (hopMe TECTUPOBAHMS) W/WIIH 3alTUTHl UTOTOBOM
aTTeCTallHOHHOW pa0OoTH/POEKTa B COOTBETCTBHM C MPOTpaMMON MPOQeCcCHOHATHHON
nepenoarotoBku. Bugom wuToroBoil arrecrauuu BbiMyckHUKOB 1o JIIIIT mporpamme
npoeCCHOHATBHON MEepenoAroToBKM «PyKoBOAMTENb MPOEKTOB», chepa AesTeIbHOCTH
«MHpOopMaLIOHHBIE TEXHOJIOTUI SBISETCS MPOEKT.

IIpy nOpUMEHEHMH WTOTOBBIX AaTTECTALMOHHBIX MCHOBITAHUM C [PUMEHEHHEM
3JIEKTPOHHOTO OOYydYeHHs, AMCTAHIUMOHHBIX O00pa30BaTENbHBIX TEXHOJIOTUN o0ecreunBaeTcs
UJACHTU(PUKAIMS JIMYHOCTU CIIyIIATeNs W KOHTPOJb COOJIIOJICHHS] YCTAaHOBJIEHHBIX y4eOHBIM
IUTAHOM M HACTOSIIMM IOJIO)KEHUEM HOPM U TpeOOBaHUH.

CaymarensM, He MPOLISAIINM HUTOTOBYIO aTTECTAIlMIO MJIM MPEPBaBIIUM OOY4YECHHE I10
YBOXHUTEIbHBIM  NpUYMHAM (M0  MEAMIMHCKUM  TIOKa3aHUSM,  IOJTBEPKIECHHBIM
COOTBETCTBYIOIIMMHU  JTOKYMEHTaMM), MPEAOCTABISIETCS BO3MOXKHOCTh II€PEHOCA  CpOKa
MIPOXO0KICHHSI UTOTOBOM aTTECTAllMd HA OCHOBE JIMYHOIO 3asBJICHUS. B cirydyae ecnu ciymarens
Obul HampaBlieH Ha OOy4YeHHE OpraHu3alueil, NaHHBIA BOMPOC COTJIACOBBIBACTCS C JAHHOU
OpraHu3aIuen.

2. Buabl u 3ana4u npogecCMOHAIbHOM 1eITeJIbHOCTH BbINYCKHUKOB

Bunsl n 3amaun npo)ecCHOHAIBHOW JI€ATENbHOCTH BBITYCKHHUKOB, 3asBICHHBIE B
nporpamMe: MHQOpMalMOHHBIE CHUCTEMBI W TEXHOJOTMH: MPOEKTHO-KOHCTPYKTOPCKAs,

IMPOCKTHO-TCXHOJIOrNYCCKasd, IMPONU3BOACTBCHHO-TCXHOJIOTHYECCKA, OpraHHu3alluOHHO-
YyIpaBJICHUCCKaA, HAay4YHO-UCCJICAOBATCIILCKAA, MOHTAaXXHO-HaJIag0o4Hasd, CCPBUCHO-
OKCILTyaTalluOHHAasd.

Bun tpymoBoii nesrenpbHOCTH - MEHEIKMEHT MPOEKTOB B 00JIacTH MH(POPMAIIMOHHBIX
texnosoruit (UT), ypoBenr kBamudpukamuu: cenpmor (IIpukas MuHucTepcTBa Tpyda H
counanbHoi 3ammThl Poccuiickoit @eneparun  «O0  yTBepkAE€HUM MPO(HECCHOHATBEHOTO
crangapta «PykoBoauTe s MPOEKTOB B 001acTH MHMDOPMAITMOHHBIX TexHoJoTHi» Ne 893H ot 18
HOsA0psa 2014 r.) B pamMkax oOUIMX TPYHOBBIX (QYHKIMH «YTpaBieHue npoektamu B oomactu UT
MaJOr0 M CPEOHETO YPOBHS CIIOKHOCTH B YCJIOBUSAX HEONPEICIIEHHOCTEH, IOPOXKIAEMBIX
3arpocamMy Ha U3MEHEHUs, ¢ IpUMEHEHUEM (OPMaJIbHBIX HHCTPYMEHTOB YIIPAaBIICHUS PUCKAMHU
u npobiremamu npoekTta». OcCHOBHas Ledb BUAA NPO(ECCHOHAIBHOW  JESTEIbHOCTH:
MenemxMeHT mpoekToB B obnactu UT (rutanupoBaHue, OpraHu3anys UCIIOJHEHHsI, KOHTPOJIb U
aHaJIU3 OTKJIOHEHUH) A7 3P GEKTUBHOIO JOCTHXKEHUS LeJIel IPOEKTa B PAMKAX yTBEP)KIEHHBIX
3aKa34uKoOM TpeOoBaHMMA, OI0)KEeTa U CPOKOB

3agaun npodecCHOHANbHON IEpernoAroTOBKH: COBEPIIEHCTBOBAHUE MMEIOLIMXCS U
(dopMHpOBaHHE HOBBIX KOMIIETECHIIMHA Y OOYYarOUMXCsl JUISl BBITOJHEHHUS TPYIOBBIX (YHKLIHMIA:
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B/01.7-62.7.

Tpynoseie pynkmun no Ksamuduxanmonnomy crpaBounnky EKCJI (IToctanoBnenue
Muntpyna P® or 21.08.1998 N 37 (c usmenenusimu Ha 12 ¢espans 2014 roga)) «HauanbHuk
oTzena uHGopmaIumny:

- Opranusyer pabOTy C UCHOJb30BAHUEM HOBBIX HMH(OPMAIIMOHHBIX TEXHOJIOTUH I10
o0ecreyeHni0 MoJpa3fefieHuil MpeanpHusaTHs U OTIENbHBIX PaOOTHHUKOB  CIELHAIbHO
HOJATrOTOBJICHHOM HH(OpMaIueii 00 OTEYECTBEHHBIX M 3apyOekKHBIX JOCTHKEHHMAX HAYKH,
TEXHHUKHU, SKOHOMHKHU U TEPEIOBOT0 MPOU3BOACTBEHHOI'O OIBITA C LENbIO MOBBIIIEHNS HAyYHO-
TEXHUYECKUX W SKOHOMMYECKHUX 3HAHUHA paOOTHUKOB M CO3/1aHUs BHEIIHEH W BHYTPEHHEU
UH(POPMALIMOHHOM CpeIbl IPEATPUATHS.

- YyacTByeT B pellIeHUH 33/1a4 MapKEeTUHTa MPOAYKIIMH IPEINPUITHS U 00eCTIeYuBaeT yCIOBUS
[0 peaJn3alud COOCTBEHHOM TPOrpaMMbl MapKeTHHra WHGOPMALMOHHON NPOAYKIIHH,
MOJIMOTOBKE AaHAIUTUYECKUX U PEKIAMHBIX MaTEpUajIOB.

- BosrmaBnser paboTy 1O BBIBICHHIO NOTPEOHOCTEH PYKOBOAMTENEH M CIEHUAINCTOB
OPEeNNpUsITHs B HAyYHO-TEXHMYECKOM M HIKOHOMHUYECKOW HHQOpMAaIMH, HEoOOXOIWMOM ams
UCCIICIOBAaHUSI KOHBIOHKTYPHl pBIHKA M HU3y4eHHs TpoOjJeM KOHKYPEHTOCIIOCOOHOCTH
OPOAYKIMM TPEANpHUATHs, pa3pabOTKU KOHCTPYKTOPCKUX U TEXHOJOTMYECKHUX IPOEKTOB,
OPUHITHS TEXHUYECKUX U OPraHU3alMOHHBIX PEIICHUH, MOATOTOBKH MEPONPUITHNA TIO
COBEpIICHCTBOBAHUIO IPOU3BOJCTBEHHBIX MPOLECCOB, OPraHU3allud Tpyda W YIOpaBlIeHUs
IPEINPUATHEM.

- PykoBomut cosmanueM cripaBo4HO-WH(pOpMaAIMOHHOTO (OHAA MPEANPHUATHS, 00eCIeuynBacT
BHE/IPEHHE COBPEMEHHBIX HH(POPMALMOHHO-TTIOMCKOBBIX CUCTEM, CUCTEMAaTUYECKOE MOTOIIHEHHE
¢doH/la HA OCHOBE TEMATUYECKUX IJIAHOB KOMIUIEKTOBAHUS OTEYECTBEHHBIMHU U 3apyOCKHBIMHU
MaTepualaMH U UCIOJb30BaHUsI HOBBIX HH(POPMAIIMOHHBIX TEXHOJIOTHH.

- Opranu3yer MNpOBEIEHUE HCCIEIOBAHMUS PBIHKA HH(POPMAIMOHHBIX YCIYT W MapKeTHHTra
UH(POPMALIMOHHON MPOAYKIHMU W YCIYT NPEANpHsTHs, cOOp, CHCTEMAaTH3alUi0, W3yueHHEe H
0000meHre WHOOPMAIMOHHBIX  MaTepUajoB, TOJITOTOBKY pedeparoB u  aHHOTAIWH,
TEMaTUYeCKHUX O0030pOB O COCTOSHMM M TEHACHUUSAX pa3BUTHS NPOM3BOJCTBA, a TaKXKe
npoBeJieHHe paboT IO COMOCTAaBICHUIO PE3YJbTAaTOB JIEATEIbHOCTH HPENNpHUsITHS C
JOCTIIKEHUSIMU aHAJIOTMYHBIX OTCUECTBEHHBIX W 3apyOeXKHBIX MPEANPHUSTHIH, TOATOTOBKY
MaTepuajoB O MEPEeOBOM MPOU3BOACTBEHHOM OIbBITE MPEINPUITHUS MO 3alpocaM CTOPOHHUX
OpraHu3aIuu.

- OcymecTBas€T KOHTPOJIb 3@ HCIOJb30BaHHEM HWHGOPMAIMOHHBIX MAaTepUajoB B
HOJPA3/ICICHUSAX PEIIPUATHSL.

- O0ecrmeunBaeT y4yacTue OTJENa B MpoNaraHjae JOCTHKCHHM OTEUECTBEHHOW W 3apyOeKHOU
HAyKW U TEXHUKH, MEPEIOBOTO OIbITAa OPTaHW3AIlMU WX BHEIPCHHUS, a TaKKE B MPOBEICHUU
COBEILlaHUM, CEMUHAPOB, JIEKINM, IKCKYpPCU, BBICTABOK, JIEMOHCTPAIlUU HAYYHO-TEXHUYECKUX
(GHIBMOB.

- VYuacTByeT B MOArOTOBKE K W3JaHUIO HWH(POPMAIMOHHBIX MaTepHalioB, KaTaJoOroB U
IPOCIIEKTOB 110 BBIITYCKAEMOM MPEAIPUATHEM MTPOLYKIIH.

- OpraHu3yeT COCTaBJIICHHE MaTepUaloB M HX IPEICTaBICHHE B YCTAHOBIEHHOM IOpSIKE B
OpraHbl Hay4YHO-TEXHUYECKOH HH(pOpMAIMM, MEepeBOJ MHOCTPAHHOW JUTEpaTyphbl, KaTaJloroB,
HAyYHO-TEXHUUYECKON JOKYMEHTAllMH C COOJIIOJIEHUEM JEUCTBYIOIIETO MOpPsAKa KOOPAMHALUU
IEepeBOJIOB,  BeAeHME  ydeTa  3((EKTUBHOCTH  HUCMIONB30BaHUS  HA  MPEAIPUATHH
UH(GOPMALIMOHHBIX ~ MaTepuajgoB O JOCTH)KEHUAX HAayKd M TEXHUKH, TEepeOBOM
MIPOU3BOJICTBEHHOM OTIBITE, MIOATOTOBKY OTYETHOCTH 00 MHPOPMAIMOHHON paboTe oT/ena.

- PykoBogut paboTHUKaMu OTHeda, a TakKe KOOPAMHHPYET paboTy Hay4YHO-TEXHUYECKHX
OO0IIECTB M OKA3bIBAET UM METOJHUYECKYIO TOMOIIIb.

3. TpeGoBaHus K pe3yJbTaTaM OCBOEHUSI MIPOrPAMMBI /11l BHITIOJIHEHUS
npogecCHoOHAJIBLHBIX (TPYA0BbIX) QYHKIM A

Pe3ynpTaTroM OCBOEHHS MOTOTHUTEIBHON MPOPECCHOHATBHON MPOTPaMMBbI  SIBIISIETCS
pasBUTHE OOIEKYJIbTYPHBIX, OOIIETIPOPECCHOHANBHBIX M (OpPMUpPOBaHUE NPO(HECCHOHATBHBIX

4



KOMIIETEHIIMI. B 4aCTHOCTH, COBEPIIEHCTBOBAHUE UMEIOIINXCS KOMIIETEHLIMIA:

OK-2 - roTOBHOCTH K KOOIEpaIUH C KOJUIeTaMu, paboTe B KOJUIEKTUBE, 3HAaHUE MPUHIUIIOB U
METOJIbI OpTaHU3AIMU U YIIPABICHUS MAIBIMU KOJIJICKTUBAMU

OK-3 - cnocoOHOCTh HAXOIUTh OPraHU3ALIMOHHO-YTIPABICHUYECKHUE PEIICHUs B HECTaHIapTHBIX
CUTYaIUSIX ¥ TOTOBHOCTh HECTH 32 HIMX OTBETCTBEHHOCTH

[1K-1- cnocoGHOCTh MPOBOAUTE MPEANPOSKTHOE 00CIEA0BaHNE O0BEKTA MPOCKTUPOBAHUS,
CHCTEMHBII aHAJIN3 MPEAMETHON 00JIaCTH, UX B3aUMOCBSI3EH

[TK-2 crmocoOHOCTH TPOBOIUTH TEXHUYECKOE MPOSKTUPOBAHNE

[1K-3 - ctocoOHOCTh MPOBOANTH paboyuee MPOCKTUPOBAHUE

[TK-4 - ciocoOHOCTH TPOBOAUTH BEIOOP MCXOTHBIX JAHHBIX JJI TPOCKTUPOBAHHUS

[1K-5 - ctocoGHOCTh MPOBOAWTH MOJICTUPOBAHHUE TMPOIIECCOB U CUCTEM

[TK-6 - cnocoOHOCTH OLIEHUBATH HAJEKHOCTh M KQUeCTBO (DYHKIIMOHUPOBAHUS 00BEKTa
IPOEKTUPOBAHUS

[TK-7 - ciocoOHOCTH OCYIIECTBIATH CEPTU(DUKAIMIO POCKTA 110 CTaHIapTaM KayecTBa

[TK-8 - ctocoOHOCTh MPOBOANTH pacueT 0OecIeueHus YCIOBUM 0e30MmacHON
KU3ZHEJEATEIIbHOCTH

[TK-9 - cmoco6HOCTh MPOBOAUTH pacueT IKOHOMHUIECKOH 3P (HEeKTUBHOCTH

[IK-10 - cmocoOGHOCTh pa3pabaThIBaTh, COTJIACOBBIBATH W BBHIMYCKaTh BCE BHJbI MPOEKTHOM
JIOKYMEHTAaIu!

[IK-11 - cmocoGHOCTH K MPOEKTUPOBAHUIO 0A30BBIX U MPUKIIAIHBIX HH()OPMAITHOHHBIX
TEXHOJIOTHI

[IK-12 - cnoco6HOCTH pazpabaThIBaTh CPEJICTBA peaTu3aiii HH(POPMAIIMOHHBIX TEXHOJIOTHIA
(Meroanueckre, THPOPMAIIMOHHbIE, MaTEMaTHUECKHE, aITOPUTMUYECKUE, TEXHUUECKHUE U
IIPOrpaMMHBIE)

[IK-13 - cmocoOHOCTh pa3pabaThiBaTh CpPEACTBa ABTOMATH3UPOBAHHOTO IMPOSKTUPOBAHUS
UH(OPMAIIMOHHBIX TEXHOJIOTUI

[TK-15 - ctocoOHOCTE y4acTBOBaTh B pabOTax 1Mo JOBOJKE M OCBOCHUIO MH(GOPMAITMOHHBIX
TEXHOJIOTHI B X0/Ie BHEJPEHUS U IKCIUTyaTallui HH(OOPMAIIMOHHBIX CHCTEM

[1K-16 - crtocoOHOCTh MPOBOJIUTH MOATOTOBKY JOKYMEHTAIIUHU TT0 MEHEPKMEHTY KauecTBa
WH(OPMAIIMOHHBIX TEXHOJIOTUI

[IK-17 - cmmocoOHOCTh HCIONB30BaTh TEXHOJOTHU Pa3pabOTKu O0OBEKTOB MPOQPECCHOHATBHON
NESTENIbHOCTH B 00JIACTSIX

[1K-18 - crmocoOHOCTH OCYIIECTBIATH OPraHU3aIIo0 PA00UUX MECT, UX TEXHHYECKOE
OCHAII[EHHE, Pa3MEIICHHE KOMIBIOTEPHOT0 000PYIOBAHUS

[TK-19 - crtocoOGHOCT K OpraHu3aluu padoThl MAJIBIX KOJUIEKTHBOB UCIIOJIHUTEIEH

ITK-20 - cnocoGHOCTh MPOBOAUTH OLEHKY MTPONU3BOICTBEHHBIX U HEIIPOU3BOICTBEHHBIX 3aTPaT
Ha o0OecrieueHre KauecTBa 00BEKTa MPOCKTUPOBAHUS

[TK-21 - cnocoGHOCTh OCYIIECTBIATh OPraHU3aALUI0 KOHTPOJISI KauecTBa BXOAHOH HH(OopMaIu
[1K-22 - crtocoOHOCTH TPOBOIUTH COOP, aHATN3 HAYYHO-TEXHUYECKON HH(POPMAIIHH,
OTEUYECTBEHHOI'O U 3apy0EKHOTO OIBITA 10 TEMATHKE HCCIIETOBAHUS

[TIK-25 - cmocoOHOCTh MCTIOb30BaTh MaTEMaTHUYECKHE METObI 00pabOTKH, aHAIU3a U CHHTE3a
pe3ynbTaToB MPOohECCHOHATBHBIX UCCIEA0BAHNUN

[1K-28 - crmocoOHOCTh K HMHCTAUISAIWW, OTJIAJAKE MPOTPAMMHBIX W HACTPOMKE TEXHUUYECKHX
CPEICTB /Jisl BBOAA MH(DOPMAIIMOHHBIX CHCTEM B OTBITHYIO U MMPOMBIIIIICHHYIO SKCILTyaTalluIo
[TK-30 - crtocoOHOCTB MTOAIEPKUBATH PAOOTOCTIOCOOHOCTH MH(OPMAITMOHHBIX CUCTEM U
TEXHOJIOTHH B 3a/IaHHBIX (DYHKIIMOHAIBHBIX XaPaKTEPUCTUKAX U COOTBETCTBUU KPUTEPUSIM
KayecTBa

[TK-31 - cmocoOHOCTh 0OecTieunBaTh 6€30MaCHOCTh U IEIOCTHOCTh JAHHBIX WH()OPMAIIMOHHBIX
CHUCTEM U TEXHOJIOTUM

[IK-32 - cnocoOHOCTH aganTUpOBaTh MNPUJIIOKEHHUS K  H3MEHSIOMIMMCS  YCIOBHSM
(G YHKIIMOHUPOBAHUS

[IK-37 - ciocoGHOCTBIO BEIOMPATH U OIIEHUBATH CIIOCO0 peanu3anuu WHPOPMALMOHHBIX CUCTEM
U YCTPOMCTB (NPOTrpaMMHO-, ammapaTHO- WM MPOTrpaMMHO-ANIMapaTHO-) JUIsl pelleHus
IIOCTaBJIICHHOH 3aJa4u



JlekoMMo3uIus BhIIIEHA3BaHHBIX KOMIIETEHIIMI HA YPOBHE YMETh, 3HATh MPE/ICTaBIICHA B
KapTax KOMIIETEHIMI1 MporpaMMbl MpodecCroHaTbHON MEPEnoArOTOBKY.

4. TpeOGoBaHus K BBINYCKHUKY, IPOBEepsieMble B X0/Ie HTOTOBOI'0 aTTeCTAIlUU

WroroBast arrecrauusi mpeArnosiaraeT MNPOBEPKY pe3yJIbTATOB OCBOCHHUSI MPOTPaMMBbI
npoecCHOHANBHOM MEepenoAroTOBKH, T.€. OIEHKY C(HOPMHUPOBAHHOCTH BCEX KOMIIETEHIIMIA,
MPEAYCMOTPEHHBIX TPOTPAMMOH.

Atrtecranus no /I «PykoBoguTenb MpPOEKTOB» OCYIIECTBISIETCS B (OpME 3allUThI
MIPOEKTA.

[ToaroroBka BBITYCKHOT'O MPOEKTA BKJIIOYAET:

— HWuauBunyanbHbIN NPOEKT;

— IIpe3eHTanuro npoekra.

B wmomenT moctynnenus Ha oOydeHMe TIO TporpamMme npodeccrHoHambHON
MEPETOATOTOBKH, OOyJaromeMycss TMPEJOCTaBIsSeTCsS JUIsi O3HAKOMIICHHs YYeOHBIM TUTaH,
pacriicaHue y4eOHBIX 3aHSATHH, TpeOOBaHUS K OCBOCHHIO Y4YEOHBIX JUCHHUIUIMH, (opma
WUTOrOBOM aTTECTALINH.

K utoroBoii arrecTanuu JOMYCKaIOTCS 00yYarOIIUECs, BHIMOJHUBIINE YISOHBIN IJIaH B
MOJTHOM 00beMe, He UMEIOIINE aKaIEMUIECKYIO 3a0JDKEHHOCTh (3310/5KEHHOCTD 110 TEKYIIEH 1
MIPOMEKYTOUYHOMN aTTECTAIUN).

[Ipy npoxoKJIE€HUH HWTOTOBOM AaTTECTAllMU BBIMYCKHUKH JOJDKHBI I0Ka3aTh CBOIO
CIIOCOOHOCTP W YMEHHE, OMUpasCh Ha MOJy4YeHHbIE 3HAHUS, CHOPMUPOBAHHBIE YMEHUS,
npodeccuoHabHbIE KOMIIETSHIINH, CAMOCTOATEIBHO peliaTh Ha COBPEMEHHOM YPOBHE 3a7adu
cBOe mMpodeccHOHAIbHON JEATEeIbHOCTH, MNPOPECCHOHAIbHO U3JaraTh  CHEIHAIbHYIO
uH(pOpPMAIIHIO, ApTYMEHTUPOBATh U 3alIUIIATh CBOIO TOYKY 3PEHUS.

OreHKa BBICTABIISIETCS B COOTBETCTBUU C KPUTEPUSMU, IPUBEICHHBIMHU B I1. 7 HAaCTOSIIEN
IporpaMMbl IO TPHUHATON deThlpex OamabHOM cucteme. MToromas omeHka orpenensercss Mo
OKOHUYAHUIO HUTOroBOro »5k3ameHa. [lo oOkoH4YaHMM 3acenaHusi pe3yJabTaThl OOBSABISIOTCS
[Ipencenarenem aTTecTallMOHHON KOMHUCCHUMU.

[To pe3ymbraram aTTECTAIMOHHBIX MCHBITAHUN OOYYaIOIIMIICS HWMEET TMpaBO Ha
aneJuIsIIo

5. Ilopsiaok GopMHUPOBAHUS M COCTAB aTTECTAIIMOHHON KOMMCCHU

Urtorosas arrecTalimOHHAs KOMUCCHS CO3AaETCS B LENAX KOMIUIEKCHOW OLIEHKH YPOBHS
3HaHWH ciymaTene ¢ yderoM nenedd oOyuenus, Buma JIIII, ycraHOBIEHHBIX TpeOOBaHHM K
conepxkanuto [IIII, pe3ynbTaToB IPOMEKYTOYHBIX UCIIBITAHUMN.

Arttectannonnyo komuccuro mno JIIIT Bosrmaemsier npencenarens. [lpencenarenem
MOXeT OBITh JIMIO, He paloTaroniee B 00pa30BaTENbHOW OpPraHM3ALUHU, W3 YHCIA BETYLIUX
CHEIHUAIMCTOB NPEeIIPUITUNA, OpraHU3alil, yUpeKIeHUH, HaydYHO-IeJarOTHYECKUX pabOTHUKOB
CTOPOHHHMX OO0pa3zoBaTeNbHBIX opranu3auuii. [Ipencenarens KOMHCCHU KOHTPOJMpYET €€
NeSITeNIbHOCTh, 00ECTIeYMBACT €UHCTBO TPeOOBAaHUM, IPEABSBIIEMbIX K CIYIIATEIO.

ArtrectaniioHHass KoMmuccusi (GopMmupyercs U3 TpeiacTaBuTeneil  paboTomaTenei,
npenonasareneid OUY /IO «Crneumanuct» U MpenoaaBaTesiel CTOpOHHUX 00pa30oBaTeIbHBIX
OpraHmu3aIyii mo nmpoduIo ocBaMBaeMoON CIIyIIaTeNsIMU MporpaMMbl. Komn4ecTBeHHBIN coCTaB
HE JI0JDKEH ObITh MEHbILIE YeM 3 4YeOBEeK, BKIIOYas MpeaceqaTesis, 3aMeCTUTENs MpeaceaaTens
aTTEeCTAllMOHHOM KOMMCCHH, ceKkperaps. IlepcoHalbHBI COCTaB aTTECTALMOHHONW KOMHUCCHH
€XKETrOHO YTBEPKAACTCS IPUKA30M JTUPEKTOPA.

JlaTta 1 Bpemsl NpOBENEHUA 3aCEIaHUsl UTOrOBOM aTTecTalMoOHHOM Komuccuu mo [T
poQeCCHOHAIBHON TEPETIOATOTOBKH ycTaHaBiuBaeTcs aupekropom OUY IO «CnerumanucTy
U JIOBOJUTCS JO CBEACHHS BCEX UWICHOB aTTECTAIIMOHHOW KOMUCCHH 3a 14 (4eThpHaIaTh)
KaJICHIApPHBIX JHEH 10 Hayajla U'TOrOBOI'O UCTIBITAHHUS.

IIpu ycTHOW ¢opMe HUTOTOBBIX HCIBITAHUN pelICHHE AaTTeCTAllMOHHONH KOMHUCCHEH
MPUHUMAETCS Ha 3aKPBITHIX 3aCEaHUSAX MPOCTHIM OOJBUIMHCTBOM T'OJIOCOB UJIEHOB KOMMCCHH,
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y4acTBYIOIIMX B 3aceqaHuu. [Ipu paBHOM YMCIIe TOJIOCOB TOJIOC TMpeAceAaresis SBIsSETCA
pematromuM. PenreHne KOMHCCHMH IPUHUMAETCS HEMOCPEACTBEHHO Ha 3aCENaHUM  I0CTe
oopmIIeHHS U TOANMCAHUS TPOTOKOJIA, K COOOIIAETCS CIYIIATEIO.

Pesynbrarel  wuroroBoit  arrectamuu  caymarened  JIII  duxcupyrorcs B
COOTBETCTBYIOIIMX JOKYMEHTaX, ompeaensieMbix HactosmuM IlonokeHnem, W XpaHsATCA B
apxuse OUY [I1O0 «Crenuanuct» coraiacHO HOMEHKIIAType AeIl.

Pemrenne mo pesynpraTaM IpOBEINCHUS MTOrOBOM arrecrauuu ciymarenel mo I
npodeccCuoHaNBHOM MepenoAroTOBKU 0(pOpMIISIETCS CIEAYIOIUMU JOKYMEHTaMHU:

- IPOTOKOJI 3aCEIaHKs ATTECTALIMOHHON KOMHCCHUU 10 IPUEMY UTOTOBOM aTTECTAlIMOHHOMN
paboTshI;

- IPOTOKOJI 3aCEAaHMs aTTECTALIMOHHOW KOMHMCCHH MO0 TPUEMY UTOTOBOT'O 3K3aMEHA;

- OT4eT 0 paboTe aTTeCTAIMOHHON KOMHUCCUH (€KEeKBapTaIbHBIN).

UroroBas arrectamus JIIII mnpodeccronanbHolt mepenoaroToBku «PykoBoauTensb
MPOEKTOB» B (popme mpoeKkTa opopMIIIeTCss MPOTOKOJIOM 3aCeIaHus aTTECTAIIMOHHOW KOMUCCHUU
0 TIPUEMY UTOTOBOM aTTECTAI[MOHHOU PaOOTHI.

6. Ilopsi10K MOATOTOBKY M NMPOBEIEeHNSI HTOTOBOI aTTeCTAMHU

WtoroBass arrectamusi mpoBOAUTCS B ¢opme 3amuThl MHIMBHUIYaTbHOTO MPOEKTA,
NPE3EeHTAIMU POEKTA.

JlomymieHHass K 3allUTe aTTeCTallUOHHAs paboTa C peleH3ued pyKOBOIUTEI,
NPEJCTABISETCS B aTTECTALIMOHHYIO KOMUCCHIO HE TIO3/IHEE, YeM 3a 2 JHsI IO 3aIHTHI.

3ammTa WTOTOBOM AaTTECTAlMOHHON pPa0OThI TMPOBOJMTCS HA OTKPHITOM 3acelaHuu
aTTeCTallHOHHOW KOMHUCCHH. 3allliTa HAaYyMHAeTCS C JIOKIaJa CIylarels IO BHIIOTHEHHON
aTTeCTallMOHHOW paboTe, MPOAOKUTENBHOCT, KOTOPOTO HE JOJKHA IMPEBBILATh 5-7 MUHYT.
Jloknman JTOJMKeH cojepkaTh: OOOCHOBaHME aKTyallbHOCTH W30paHHONW TEMbl, ONMCaHUE
ucciaeayeMon mpobiemMbl, (GOPMYIUPOBKY IIeNM W 3amad paboThl, ee Haumboyiee BaKHBIC
pe3yabTaThl, BHIBOABI M OCHOBHBIC PEKOMEHIALMU, HWMEIONIME NpHUKIagHOe 3HaueHue. Jlis
COMPOBOXKACHUS  JIOKJIaJa PEKOMEHAYETCS TMOJArOTOBUTH  IPE3EHTAINI0, pa3JaTOYHbIE
MaTepUabl.

[locne 3aBepuieHHs] OKJIala WIEHbl AaTTECTAIIMOHHON KOMHMCCHUU 3a/aloT CIYIIaTeIto
BOIIPOCHI B TeUeHUE 15 MUHYT C MOMEHTa OKOHYAHUS JOKJIaga CIylIaTessi, OTBEThl Ha KOTOphIE
MO3BOJIAIOT OLEHUTh CTENEHb BJIAJECHUS aBTOPOM MPEAMETOM HCCIIEOBAHUS, YpPOBEHBb
c(OpPMHUPOBAHHBIX KOMIIETEHINH, 3HAHHE HAYYHOU IUTEPaTyphl MO MPOPUITIO HCCIETYEMBIX
BOIPOCOB, YMEHHE BECTH HAYy4HYIO JUCKyccuio M T.n. [Ipu oTBeTax Ha BONpPOCH CiylIaTelb
UMEeT TMpaBO IOJIb30BaThCsl CBoed paboToil. B muckyccum MOryT NpUHMMATh YydacTHe
MPUCYTCTBYIOIIME Ha 3aiuTe ciymarend. [lociie oTBeToB ciymiaress Ha BOIMPOCH! OrJialiaeTcs
peleH3ust ¥ PeKOMEH/I0BaHHAs B Hel oreHka. CiymaTenb MODKEH OTBETUTh HA 3aMEUYaHHs
peLeH3€eHTa, COTJallasch ¢ HUMH WK AaBasi 000CHOBaHHbIE BO3PAKEHUS.

HToroBast oleHKa BBICTABIISIETCS HA OCHOBE BBIBOJOB PYKOBOJUTEINS, OTPAKCHHBIX B
peleH3ry, KauecTBa 3alllUThl aTTECTAllMOHHOW paboThl (AOKIAA cCiymiarens, OTBEThl Ha
3aMEYaHus PELEH3EHTa U BOIIPOCH! YICHOB aTTECTALlMOHHON KOMUCCHH).

OCHOBHBIMU OLIEHHBAE€MbIMH MTOKA3aTeNSIMHU SBIISIOTCS:

-aKTyaJbHOCTh TEMBI PAOOTHI U €€ BHIBOJIOB;

-000CHOBAaHHOCTb PE3YJIbTATOB U BHIBOJIOB (COOTBETCTBHE UX U3BECTHBIM HAYYHBIM MOJIOKEHHUSIM U
(hakTaM; JOTUIHOCTH B H3JI0KCHHH COOCTBEHHBIX JAHHBIX; KOPPEKTHOCThH MPOBEACHHUS
AKCIIEPUMEHTA, UCTIOJIb30BaHUS HAYYHBIX METOJ0B UCCIEIOBAHUS U T. 11.);

-oIpeieJICHHasi HOBU3HA MOJIYYeHHBIX JaHHBIX;

-CaMOCTOSITETbHOCTD (JIMYHBINA BKJIAJ] CIyIIATENs, KOTOPBIM ONpPEeNsIeTcs CTENeHbIO
CaMOCTOSITENTLHOCTH B BEIOOPE TEMBI, TOCTAHOBKE 3314, TUIAHUPOBAHUH U OpraHU3aI[uU
rccaeaoBaHus, 00pabOTKEe W OCMBICIICHHH TOJYUYCHHBIX Pe3yIbTaTOB);

-BO3MO>KHOCTb IIPAKTUYECKOTO MCIIOJIb30BaHMSI MTOTYYCHHBIX PE3YIIbTAaTOB;

-apryMEHTHUPOBAHHOCTh U YETKOCTb JJOKJIaJa CIyIIaTeNs Ha 3aluTe;

-COOTBETCTBHE O(POpMIICHHS pabOThI YCTAaHOBICHHBIM TPEOOBAHUSAM;



-Ka4eCTBO WIJIIOCTPATUBHOI'O MaTepraia U IEKTPOHHON ITPE3EHTAlMM K TOKIATy.
7. IlepedyeHb peKOMEHyeMOil JIUTepaTypbl

1. Kynemosa O.B. Microsoft Excel 2016/2013. VYpoenr 2. PacmupeHHbie
BO3MOXKHOCTH. Pemienune mpaktudeckux 3aaad. lleHTp  kommbioTepHOro  oOydyeHus
«Crertmanucty, 2016.

2. Becnun B.P. Ynpasnenue nepconanom (teopus u npaktuka), 2008.

3. PynaBuna E., ExomacoB B. Knura pupekropa mno nepconany. IIpakrudeckue
pexkomenauuu, 2009.

4. MacnoB B.U. Ctparernveckoe ynpaplIeHHUE MMEPCOHATIOM B YCIOBHAX d(PHEKTUBHOMN
OpraHU3alMOHHON KyIbTyphl, 2004.

5. IMamupo C.A., IllataeBa O.B. OCHOBBI ympaBiieHUSI NIEPCOHATIOM B COBPEMEHHBIX
opranuzanusx (3kcrapecc-kypc), 2008.

6. UemekoB B. ['peiiinHT: TEXHOJIOTUS MOCTPOCHUS CUCTEMBI YIIPABJICHUS TIEPCOHAIOM,
2008.

7. Tpasun B.B., IatnoB B.A. MenemxMeHnT nepconana npeanpustus, 2002.

8. Marypa M.U., KypbatoBa M.b. Ouenka paboThl mepcoHana, MOATOTOBKA U
npoBeaenue arrecranun, 2002. (bubnmoreka )xypHaa «YpaBlIeHHE TIEPCOHATIOM))

9. Becnun B.P. Yipasnenue nepconaiom B cxemax, 2008.

10. EnaneeBa M.JI., Musion H.B. CnpaBounuk pabGortomaremns, 2005. (Cmeussimyck
x)ypHaia «[pymoBoe mpaBo»)

11. KonmparwseBa E.B. PaGouee Bpemst u Bpemst otabixa, 2006.

12. CrentokoB M.B. OOpa3upl JOKYMEHTOB IO JEJIOMPOU3BOACTBY (PYKOBOJCTBO K
cocTaryeHuio), 2004.

13. IIpoxopos A.Il. Pycckas moznens ynpasnenus, 2006.

Pexomennyembie IHTEpHET-pECYPCHI:

14. www.hrm.ru (kaapoBblii MEHEIPKMEHT: CIPaBOYHUKH, OnbmmnoTeka, Gpopymsl, HR-
KITy0)

15. www . kadrovik.ru (KanmpoBeiii mopranm HarmoHanpHOro coro3a KaJpOBHUKOB —
MaTepuaisl 10 BCEM BOIIPOCaM)

16. www.cecsi.ru (CalT 1m0 MOTHBAITUN)

17. www.e-xecutive.ru (CoobmriecTBo mpodeccnoHanon)

18. www.professionali.ru (Cerb o0meHus mpoheccuoHaIoB — 10 HHTEPECAM )

19. www.blackjob.ru, www.antijob.ru (4epHbIe CIUCKH pabOTOIaTENECH)

20. www.hr2you.ru (caliT KOHCAITHUHTOBOUM rpymnmbl: [lookeHuss 0 moapasieneHusx,
JOJKHOCTHBIE MHCTPYKLIUY, 1osie3Hast nHdopmarus no HR)

21. www.dist-cons.ru  (mopTan  IUCTAaHIIMOHHOTO  KOHCYJIBTHPOBAaHUS ~ MaJlOTO
npeanpuHuMarenbeTBa. [locoOust TUCTaHIMOHHOTO KOHCYNTUpoBaHHs. OOpasiibl
JIOTOBOPOB U MHBIX JOKYMEHTOB MPEATIPHUSATHUS)

22. www.industrialconsulting.ru ~ (MHCTUTYT  NPOMBIIUIEHHOTO  KOHCAJITHHTIA,
BHenpenue KPI, BSC, BPM — M0OHO MOTy4uTh MPEACTABICHHUE O KAKIOH)

23. www.iteam.ru (opTaj, TEXHOJIOTUU KOPIIOPATUBHOTO yIIPABIICHHS)

24, www.aup.ru  (aIMAHHUCTPATUBHO-YIPABICHUYECKUI TMOPTaJ, MOXXHO CKayaTh
AIIEKTPOHHBIE BEPCUU OTACIBHBIX YYEOHHKOB IO MEHEIKMEHTY, YIPaBJICHUIO
MEPCOHAIOM, MAPKETUHTY U T.1.)

NudopmannonHo-0M0/IM0TeYHBbIE PECYPChI
(ccpliIku Ha nHpopMannoHHbIe pecypesl OUY «Cnenunanuct.Py»):

HanmeHoBaHMe opTania

Cceblika
(u31aHMs, Kypca, 10KyMEHTAa)


http://www.hrm.ru/
http://www.antijob.ru/

M55044: Microsoft Excel 2013/2010. ftp://ucheb-
VYpogens 2. Pacimmpennsie Bo3mMoxHOCTH | excel2:6182463502@ftp01.specialist.ru
VYipaBiieHne IpoeKTaMu Ha OCHOBE ftp://pmi-

crannapta ANSI PMI PMBoK v.5

Microsoft Project Professional 2013/2010.

VYipasineHue npoekTaMu

20100623:782137982@ftp01.specialist.ru
ftp://upr-2015:4864834153@ftp01.specialist.ru

PykoBoauTenb CTPyKTYpHOTO ftp://ucheb-
MoApa3aeICHUs rukpodr:6182463502@ftp01.specialist.ru
VYnpaBieHre KauecTBOM B MPOEKTAxX U ftp://upkach-
CEpBHCaX. 20110629:987676387@ftp01.specialist.ru
YnpasneHue KOMaHI0M TPOEKTA fip://upres-

p JIOH HIPOCKTA. 20100204:681087325120@ftp01.specialist.ru
KanennapHoe mmanupoBaHue U KOHTpoab | ftp://pmi-

npoekTa (Ha ocHoe PMBOKVS5 u ¢
ucrnonb3zoBanueM MS Project)

20100623:782137982@ftp01.specialist.ru

YnpasieHnue nporpaMMaMu MPOEKTOB Ha
ocHose crannapra PMI The Standard
Program Management 2012 (v.3)

ftp://uprog:87623245568 @ftp01.specialist.ru

IIpakTukym. MHAMBUyaIbHBINA IPOEKT —
HanpaBJIeHUE «YIPABJICHUE IPOECKTAMU»

ftp://upr-2015:4864834153@ftp01.specialist.ru

8. Kpurtepuu oneHKH pe3yibTaTOB 00yUeHUS YJICHAMHU ATTECTAIIMOHHON KOMMCCHHA

PesynpraThl uroroBoii arrectanuu ciaymareneid JIIIT B coorBercTBUM ¢ ¢opMoi
UTOTOBOW aTTECTAllW, YCTAHOBIEHHOW yYeOHBIM IUTAHOM, BBICTABISIFOTCS MO JABYX OanbHOMN
mKajge («3a4TeHO\HEe3a4TeHO») WM YeThIpeX Oa/uTbHOW IKaie («OTIWYHO», «XOPOIIOY,
«YIOBIIETBOPUTENBHO»,  «HEYHOBIECTBOPUTEIBHOY»). Pe3ynmbTaThl WTOTOBOW  aTTeCTallUU
3aHOCSITCSl B COOTBETCTBYIOIIUE TOKYMEHTBHI.

Pe3ynbTarel ocBOEHUs MporpaMm mpoeCCHOHATBHOM MEePENOArOTOBKY OIICHUBAIOTCS 10
YeThIpEX OANBHOI 1IKajie B COOTBETCTBUHU C HIDKETIPUBEACHHBIMU KPUTEPUSIMU:
OtMeTKka "HEYIOBJIETBOPUTEALHO" CTABUTCSI, €CIIU:
- IpU OTBETE OOHAPYKUBAECTCSI OTCYTCTBUE BJIaJICHUEM MaTepuaioM B 00beMe U3ydyaeMoi
00pa3oBaTeNbHON MPOTPaMMBI,
- TIPU PACKPBITUH OCOOEHHOCTEHN pa3BUTHS T€X WM MHBIX MPOPECCUOHATBHBIX UIEH He
HCTIOJNIB3YIOTCSI MAaTepHUAIIbl COBPEMEHHBIX UCTOYHHKOB;
- IpeicTaBlIeHUE NMPOPECCUOHATBHON AeSITEIbHOCTH HE PACCMaTPUBAETCSA B KOHTEKCTE
COOCTBEHHOTO MPO(PECCHOHATBHOTO OIBITA, TPAKTUKU €r0 OPraHU3aIlHH,
- TIpU OTBETE Ha BOIMPOCHI HE JAeTCS TPAKTOBKA OCHOBHBIX MOHATUMN, PU UX YHIOTPeOJICHUH HE
YKa3bIBAETCS aBTOPCTBO;
- OTBETHI Ha BOMPOCH! HE UMEIOT JIOTHYECKH BBICTPOEHHOTO XapaKTepa, He UCIOJIb3YIOTCS TaKue
MBICIIUTENbHBIE OTIepallii, KaKk CpaBHEHHE, aHAIU3 U 0000IIeHHE.

OtMeTka "yI0BIETBOPUTENHLHO" CTABUTCS, €CIIH:
- B OTBETaxX Ha BOMPOCHI IPU PACKPHITUH COACPKAHUS BOIIPOCOB HEAOCTATOYHO PACKPHIBAIOTCS U
AHATM3UPYIOTCS OCHOBHBIC TPOTUBOPEUHS U MPOOIIEMEI;
- TIPU PACKPBITUH OCOOEHHOCTEH Pa3BUTHS T€X WM MHBIX MPOPECCUOHATBHBIX UJIEH, a TAKKe
onucaHus Mpo(hecCHOHATLHOM IEeATEHPHOCTH HEIOCTATOUYHO HCIIONIB3YIOTCSI MATEPHAIIBI
COBPEMEHHBIX MTOCOOU U TIEPBOMCTOYHHUKOB, JTIOMYCKAIOTCS (PaKTHUECKHUE OINOKH;
- IpeICTaBlIeHUE MPOPECCHOHATBHON ASSITENFHOCTA YACTUYHO (HE B MIOJTHOM 00BEME)
paccMmaTpuBaeTcsi B KOHTEKCTE COOCTBEHHOTO MPO(ECCHOHATBHOTO OMBITA, IPAKTUKHU €T0
OpTraHH3aIny;
- IpU OTBETE UCIOJIB3YETCSI TEPMUHOJIOTHUS U 1a€TCsl ee ompeesieHne 0e3 CChbUIKU Ha aBTOPOB




(TEOPETUKOB U MPAKTHKOB);

- OTBETHI Ha BOMPOCH HE UMEIOT JIOTHYECKH BBICTPOEHHOTO XapaKTepa, PeAKO HUCIOIb3yIOTCS
TaKHe MBICITUTENIbHBIE ONIEPAlliU, KaK CpaBHEHUE, aHAIH3 U 0000IICHUE;
- TMYHAsI TOYKa 3PEHUS CIIyIIaTessl HOCUT popManbHBINA XapakTep 0e3 yMeHUs ee 000CHOBBIBATh

1 JOKa3bIBATh.
OtMmeTKa "Xopomo' cTaBUTCS, ECIU:

- OTBETHI HA BOIIPOCHI YACTUYHO HOCST MPOOJIEMHBIHN XapakTep, IpU PaCKPBHITHH 0COOEHHOCTEH
Pa3BUTHSA T€X WIN HHBIX MPOPECCHOHATBHBIX HJICH, a TaKKe ONMHCAaHNN MPO(eCCHOHATBHON
JIeATEIFHOCTH MCTIONB3YIOTCSI MAaTEPHAIbl COBPEMEHHBIX OCOOHI M TEPBOUCTOYHUKOB,

- IIPH OTBETE MCIIOJIb3YETCS TEPMUHOJIOTHS, COOTBETCTBYIOLIAs] KOHKPETHOMY TEPHOY Pa3BUTHUS
TEOPUH U MPAKTHKH NPO(eCCHOHATBHON AEATENFHOCTH, TI€ ONPEAETICHUE TOTO HIIH HHOTO
NOHATHUS popMynupyeTcs 6e3 3HaHUS KOHTEKCTa ero pa3BUTHS B CUCTEME MPO(EeCCHOHATBHOTO
MOHATUITHOTO armapara;
- OTBETHI HA BOIIPOC HE UMEIOT JIOTHUECKU BBICTPOCHHOTO XapaKTepa, HO MCIIOJIb3YIOTCS TaKue
MBICITUTEIIBHBIC OIepaIiy, KaK CPaBHEHNE, aHATIN3 U 00001IIeHNE;
- IMeeTcs JIMYHAasi TOUKa 3peHUs CITyIaTeNsi, OCHOBaHHAas Ha (PaKTUUYECKOM U IPOOIEMHOM
Marepuale, IpuoOpeTeHHON Ha JIEKIIMOHHBIX, CEMHHAPCKUX, IIPAKTUYECKUX 3aHATHAX U B
pe3yabTaTe cCaMOCTOSTENIbHON PaOOTHI.

OtMeTKa "OTINYHO'" CTaBUTCS, ECIU:

- OTBETHI Ha BOIIPOCHI HOCAT MPOOJIEMHBIN XapaKkTep, IPH PACKPHITUN OCOOCHHOCTEN pa3BUTHUS

TEX UK UHBIX HpO(bCCCI/IOHaJ'II)HI)IX H,Heﬁ, HX OIMMCAaHWU HCIIOJIB3YIOTCA MaTCpUalibl

COBPEMEHHBIX y4EOHBIX MOCOOUH 1 MEPBOMCTOYHHUKOB;
- TIPH OTBETE MCIIOJIb3YETCS TEPMUHOJIOTHS, COOTBETCTBYIOMIAs! KOHKPETHOMY TIEPHOY Pa3BUTHS
TEOPUU U MPAKTUKH U YeTKO (popMynupyeTcs onpe/eieHre, OCHOBAHHOE Ha TOHUMAaHUN
KOHTEKCTa M3 MOSBJICHHUS TaHHOTO TEPMHUHA B CHCTEME MOHITHIHOTO anrapara;
- OTBETHI HA BOMPOC UMEIOT JIOTUYECKH BBICTPOSHHBIN XapaKTep, YaCTO UCTIOIB3YIOTCS TAKUE
MBICIIUTENBHBIC OTIEpaIli, KaK CpaBHEHHE, aHAJIN3 H 00001IeHNE;
- SPKO BBIPAKEHA IIMYHAs TOYKA 3PEHUS CIYyMIATENs, MPU O00s3aTeNbHOM BJIAJICHUU
(aKTHYECKUM W TPOOIEMHBIM MAaTEPHUAIOM, MOJYYCHHBIM Ha JICKIIMOHHBIX, MPAKTHYECKUX,
CEMHUHAPCKUX U B PE3YyIbTaTE€ CAMOCTOSTEIILHON paOOTHI.

[Ipu

OLICHUBaHUU

MaTepHaoB

YUUTBIBAKOTCS CIEAYIOIINE KPUTEPUU:
- aKTyaJIbHOCTh U ITOJIHOTA 00OCHOBAaHUS HEOOXOJUMOCTH IIPOEKTa;
- apryMeHTalMs [MO3UIMK aBTOpa MPOEKTa C OMOPOH Ha (GaKThl COIUATIEHO-?)KOHOMHYECKON

IEHCTBUTEILHOCTH WIIH COOCTBEHHBIN OIBIT;

UTOTOBOM  aTTECTAllMOHHOU

- PacCKpbITHE BCEX IJIEMEHTOB IMPOEKTA B COOTBETCTBUU CO CTPYKTYPOI;
- IpaKTUYecKasi 3HaYUMOCTb.

Ta6mmma 1. — IIpenMer 1 00BEKT OIICHUBAHUS C YKa3aHUEM KPUTCPUEB U IIIKAIT

paboTHI/TIPOCKTA

OOBeKT
IIpenmert OIIEHUBaHUSA
OIICHUBaHUS | - MPOAYKT
H3HaHI/I}I, z[eﬂTI;nII?}IIOCT Hoxasares Kpurepuu onienku [Ixanbr orleHKH
YMEHHA, U TIpoIiecc, OeHiH
BJIaJICHUE MPOJYKT U
Ipo1ecc
3HaHuA OTtBer Ha AKTyabHOCTh Crymatens  CocoO€H — IMPUMEHSTH
OK-2 BOIPOCHI HayusnocTs 3HaHUsIT B IOUPOKOW  oOxactu OTIHYHO
OK-3 HJICHOB Ionmora NPO(YECCHOHANIBHON  NEATENBHOCTH, |  KommeTeHIHH
[K-1 KOMHUCCHH | U3JIOKEHUS .
K-2 — YCHENIHO JeWCTBOBaTh Ha OCHOBE OCBOEHBI B
TIK-3 oTCYTCTREE MPHOOPETECHHOTO HPAaKTHYECKOro | HOITHOM 00beMe
[K-4 OTBETOB OMbITA TPU peHleHHnH OoOmmx u (100 - 90%)
T1IK-5 KOHKPETHBIX 33734
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TIK-6 Crymatens  CnocoO€H — IPUMEHSTH
HK-7 3HaHHA B  I[IUPOKOH  oOnactu X
IIK-8 OpoLIOo
HK-9 HpO(beCCI/IOHaHBHOI\/II ACATCIBbHOCTH, KOMHCTCHHI/IH
TK-10 YCHEIIHO JAeHCTBOBaTH Ha OCHOBE| OCBOEHBI OT 66%
3 0
MK-11 npruoOPETEHHOTO MPaKTUIECKOTO 1o 89%
K-12 OTIBITA TIPH PEIICHUH OOIINX 33129
[IK-13 C 6 v
K15 JMyImaTellb  CIOCOOCH  TPUMEHSTH | Y IOBICTBOPUTENT
3HaHUS B OTpPaHWYCHHON o0O01acTH BHO
IIK-16 o KomrmereHnuu
MK-17 npoQecCHOHAIEHON e TENbHOCTH o
K18 ocBoeHBI 0T 50%
) 1o 65%
IIK-19
TIK-20 Crymatens He CIocoOeH MPUMEHSTH
IK-21 3HaHMs B mmpokoil  obmactu | HeynoBneTBopur
[1IK-22 npo(eCcCHOHANTBHOM  JIeATeTbHOCTH, CJIBHO
TIK-25 o Komnerentuu
YCHENIHO JeWCTBOBaTh Ha OCHOBE
TIK-28 5 OCBOEHBI MEHbIIIE
K30 MPHOOPETECHHOTO MPaKTUIECKOTO 50%
[K-31 OTIBITA TIPH PEIICHUH OOIINX 33129
T1K-32 Crnymarens CrocoOCH TPUMEHSTh
TIK-37 3HaHHA B IIMPOKOW U OrpaHUYEHHOU 3auTeHo
obacTu po¢eCCHOHAIBHOM Kowmnereniuu
ocBoeHbI 0T 50%
JIESATEIIbHOCTH npu petieHun
u Oonee
TEOPETHYECKUX W  TPAKTHYECKUX
3aa4y
Caymatens He CHOCOOEH NMPHUMEHSTDH
3HaHMA B IUMPOKOH  obmacru| 1€ 324TeHO
N Komnerenuuu
npodeccuoHaNbHON JESTEITLHOCTH
OCBOEHBI MEHbIIIE
MIPU PEIICeHNH OOMIMX W KOHKPETHBIX 50%
3amaqy
Ymenust Brinonnenu | locTikenue Crnymarens  CrocoOeH TpPUMEHSTh
OK-2 ¢ [1JIJAHOBOT'O YyMEHUS B  IMHPOKOW  obmacth OTTHaHO
OK-3 TIPAKTHHCCK | pe3y/IbTaTa npO(ecCHOHANBHON  IEATENBHOCTH, | K oMIeTeHIH
TIK-1 X 3aJJaHUN o
YCHENIHO JeWCTBOBaTh Ha OCHOBE OCBOCHBI B
IIK-2 B IIEPHOJ AKTHBHOCTB, 5 HOMHOM OBEAME
TK-3 [ONTOTOBKY | HHHIIMATHBA, MPUOOPETEHHOTO MIPAKTHYECKOTO 100 - 90%)
[1IK-4 K UTOTOBO# | TONepaHTHOCTh, |OTPITA  TIpH  PCIICHUH odmux u 0
TIK-5 3aIIATE JINJIEPCTBO KOHKPETHBIX 32129
IK-6 padoT! Cnymarens CrocoOeH TPUMEHSTh
[IK-7 KauectBO 1 y . P
K-8 OMHOTA yMEHHS B  IIHPOKOW  oOnactu Xopormo
T1K-9 apryMeHTOB, HpO(beCCI/IOHaHBHOI/I JECATCIBbHOCTH, KOMHCTCHHI/IH
- MEHHE OTCTOSTh 5 0
[IK-10 y CHEIIHO JENCTBOBaTh HA OCHOBE| OCBOEHBI OT 66%
0,
[IK-11 CBOIO TOYKY IPHOOPETEHHOTO IPaKTHYECKOro 10 89%
TIK-12 3peHIA OIIBITA TIPH PEIICHAH OOIIHX 337134
IK-13
TIK-15 Caymatens crnocoOeH MPUMEHSTH| Y AOBIETBOPHUTENT
IIK-16 YMEHUST B OTPaHHYEHHOW 001acTH BHO
TIK-17 pO(ECCUOHATILHOMN JEATENBHOCTH Komnereniyn
IIK-18 ocBoeHBI 0T 50%
1o 65%
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[1IK-19

Crymatens He CIocoOeH MPUMEHSTH

IIK-20 yMeHHs B  mHpoKoii  obmactu | HeynoBneTBopur
TK-21 npoeCCHOHANBHON  JIEATENBHOCTH, CIIEHO
TIK-22 N Komnerenuuu
YCIEIIHO JEWCTBOBaTh Ha OCHOBE
TIK-25 OCBOCHBI MEHBIIIE
[IK-28 MPHOOPETECHHOTO MPaKTHYECKOTO 50%
[1K-30 OTIBITA MPH PEIICHUH OOIINX 33129
IIK-31 Crnymarens crocoOeH TpPUMEHSTh
TIK-32 . i 3adTeHo
YMEHHS B IIMPOKOW M OTpaHHYEeHHON
TIK-37 | KommereHrmn
obnactu poeCCHOHANTBHOM
ocBoeHbI 0T 50%
JIESATEIIbHOCTH npu pertieHun
u Oonee
TEOPEeTHYECKHX W  TPAKTHYECKUX
3aa4y
Crymatens He CIocoOeH MPUMEHSTH
yMeHHs B HMpoKoil  obmactu| 1€ 324TeHO
N Komnerenuuu
npoheCCUOHANTBHON JESTEITLHOCTH
OCBOCHBI MEHbIIIC
MIPU PENICeHNH OOIMIMX M KOHKPETHBIX 50%
3aa4y
Hagrixu (omeiT | Mcmions3oBa | JlocTmkenne Crymarens  CHocoO€H — IPUMEHSTH
HCHTCHLHOCTH) HHUC HOCTaBJIECHHOU 3HAHUS B IHHpOKOﬁ o0Js1acTi OTIm4Ho
OK-2 TIOJy4CHHBIX | [ICTTH B . NPO(ECCHOHATIBHON  NEATENBHOCTH, |  KoMmeTeHIHH
OK-3 3HaHUU B MPaKTHYECKOM .
YCHENIHO JeWCTBOBaTh Ha OCHOBE OCBOECHBI B
IIK-1 MPaKTUYECK |JAESATEILHOCTH Ha
K-2 oii NpenpHsTHH (B MPHOOPETECHHOTO HPAaKTHYECKOro | OITHOM 00beMe
1 _ 0
TIK-3 JEeATEIBHOCT |Opranusanuu) - |OTbITa  [pH  PCIICHUH o0mux H (100 - 90%)
I1IK-4 U Ha CaMOOIICHKA KOHKPETHBIX 3aJ1a4
IIK-5 NIPEIIPUATH
K-6 H B MepHO Crnymarens CrocoOCH TPUMEHSTh
MK-7 CTAKMPOBKH 3HaHUS B IMHPOKOH  oOmacTw Xopormo
TIK-8 u HpO(beCCHOHaHBHOﬁ ACATECIIBHOCTH, | KoMmeTeHnu
[IK-9 MOATOTOBKHU YCHEIIHO JACHCTBOBaTH Ha OCHOBE| OCBOEHBI OT 66%
o 0
[IK-10 K UTOTOBON IPHOOPETEHHOTO IPaKTHYECKOro 10 89%
TK-11 amure OIIBITA MPH PEIIEHUH OOIIMX 3a/1a4
[K-12 paboTsI
IIK-13 Crnymarens CHocoOCH  MPUMEHSTH | Y TOBICTBOPUTEI
[K-15 3HaHUsI B OTPaHWYEHHOH 0O0IacTu bHO
IIK-16 PO ECCUOHATILHOMN JEATENBHOCTH Komnerenyn
[IK-17 ocBoeHBI 0T 50%
IK-18 10 65%
gﬁ';g Crnymarens He CIIOCOOCH MPUMEHSTh
MK-21 3HaHHS B WHMPOKOH  o6mactu| HEYIOBIETBOPUT
MK-22 npoeCCHOHANBHON  NIEeATeNBbHOCTH, CIIEHO
CHEIIHO JICHCTBOBAaTh HAa OCHOBE Komneren
I1K-25 y OCBOEHBI MEHBLIE
- npu TEHHOT' MPAKTHYECKOT 0
[IK-28 00peTeHHOTO a €CKOTO 50%
11IK-30 OTIBITA MPH PEIICHUH OOIINX 33124
IK-31
[IK-32 Crnymarens CrocoOCH TPUMEHSTh
I1K-37 3HaHUSA B IIMPOKOH W OTpaHUICHHOU 3aureHo
obnactu poeCCHOHANTBHOM Komnereruuu
ocBoeHbI 0T 50%
JIeSITeIbHOCTH npu peleHnn
u 6onee

TECOPETUICCKUX )41
3agad

MMPAKTUYCCKUX

12




Crymatens He CIocoOeH MPUMEHSTH

sHAHWS B WMPOKOil  oGmactu| € 33YTEHO
. KoMmnereninu
pO(ECCHOHATILHON e TENLHOCTH
OCBOEHBI MEHBIIIE
IPU PENIEHUH OOLIMX U KOHKPETHBIX 50%

3agad
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[NPUJIOXXEHME 1.

Bomnpocsl k UTorosoii arrecranuu
(B ¢popMe TecTHPOBaHUS)
Pasznea 1. EXCEL 2.

Bonpoc 1. Kakasa komanoa no3eoaum 6sicmpo yoanume camu opmyisl, 8 KOmopvlx
ucnonwv3yomcesa oannsle uz gaiina Kypcol eanrom.xlsx, u ocmagumso 3navenus pe3yibmamos
Ha 0aHHbLI MOMenm?

A B C | D E | F | (
1 | Kop zakaza Mokynarenes CroumocTe, $ \ CroumocTs, p
2 [oTK2015_01 |Wartian Herkku 3238 20830054 ‘)
3 |OTK2015 02 |Toms Spezialtaten 11,61 7468713 »
4 |OTK2015_03 |Hanari Cammes . 65,83 4234,8439
5 Victuailles en stock * 41,34 2659,4022
6 premes delice 00129
7
8
9 WeTouHmnk Tun OBHoBneHne  CocToAHne OBHOENTE
10 Basa gaHHeix nokynatensixlsy  uer A HewsgecTHo
11 Kypeel BamoT. sk Mwar A HeusBECTHO —
12 HopmaTuesxlsx Nuer A HeuwsgectHo
13
1
B e
16 Pacnonoxenwne: D\WowogHeie gadHeie
17 | 3nement
18 | OGHoBneHue:  (8) asTomaTMueckoe no 3anpocy
19

20 | 3anpoc Ha 0BHOENEHWE (EAZEM... ‘ 3aKpeITE

Bbib6epuTe OJUH OTBET:

.
AW N~

Bonpoc 2. Boiopams ghopmyny, ¢ noMouibio KOMOPOi MOHCHO 8bIMUCTUMD KOTUYECH B0
oemeil y compyoHuKo8, komopuwie poounucs ¢ 1970 no 1979 2. exnrwouumenvho
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10
11
12
13
14
15
16
17
18

A B C D E F G

Damunua WMma OTt4yecTBO |Non e oTaen uonuuec‘:‘mn
pPOXOEeHHA aerten

AHreno4KmH AHTOH Anekceesud | m [07.09.1976|TKE 0
AHrenoYKkvHa AHHa AnexceesHa | x [19.051979]ANC 0
BesyH4ukos Buktop Bacuneeswd | m |02.08.1972|/0T1 1
BeayH4ukoea Bepa Bacwneesna | x [24.07.1972|0T1 1
Becenan BanentwHa |BuktoposHa | x |03.01.1978|OHK 1
Becenkii Bacunuii Buktopoeuy | m | 12.05.1971|OHK 2
Hobperwwni [anumn Omutpresny | m [24.06.1968| TKE ]
Hobpeuos [eHuc Haengosuy m | 30.08.1967 |ANC 1
[Nobpeuosa [Napbsa Omutpresna | x [27.061985/0T[ 2
[ylweykmH Ormutpuin | JaHUnosuY m |07 061967 | TKE 0
[yweykmH [aHumn Omutpresny | wm [04.03.1964| TKE 0
[ywedykuHa JITLE] Omutpresna | # [05.07 1948|070 1
JamevatensHas |3uHanaa JaxapoBHa # | 01.12. 1968|OHK 1
JamevaTencHsli | 3axap JaxapoBuy M| 13.05.1958|TKE 0
Kpacasues KoHcTauTuH [Kupunnoswd | w1 (25121963 |01/ 1
NoBoBb NeoHng NeoHwgosud | M | 14.04.1974AlC 3
NioboBb Napwuca lNeonTeesHa | #x | 14.07.1977|TKB 1

Bbi6epuTe 0iMH OTBET:

o =CYMMECJIMMH(G2:G18;E2:E18;">=1-1-1970;<=31-12-1979")

o =CYMMECJIMMH(G2:G18;E2:E18;"<1-1-1970";E2:E18;"<=31-12-1979")

o =CYMMECIIMMH(G2:G18;E2:E18; ">=1-1-1970";E2:E18;"<=31-12-1979")
e =CYMMECJIIMMH(G2:G18;E2:E18;">=1-1-1970";E2:E18;">=31-12-1979")

BOI’lpOC 3. Onpe()eﬂumb cpedmom CmMoumocCnb 3aKasza Kiuenma, 4be Hazeanue cocmoum

u3 4-x cumeonos, oe3 yuema A0, 340 u m.o.

W00 = @ LR W ke

[ e
Wk e o

A B C D E

HawmeHoeanue |LleHa, $|Konuyecteo | CroMmocte, $ Knuenr
CKelT 80 2 160[A0 QasopuT
POMMEK 180 6 1080(|A0 banoeeHb
MAYK TEHHWCHEBlE 32 5 160(3A0 Houe
BENOCUNE], 500 1 500 |komnaHna Ty4a
KOHBKH 20 8 160|komnanna Mo cTpax
paKkeTka 50 3 150|C00 Cnagkuii coH
KOCTHIM CNOPTHUEHBI a0 10 800|000 KpacoTa
KMMOHO 34 4 136 |pupma Popmyna cHa
MNbEKKW FopHBElE 343 2 686 |gupma [aBaHb
KpPOCCOBKK 45 10 450(3A0 Menok
thyThonKa 21 10 210|000 XKK5
BenaLunem 31 1 31 |KomnaHna 3apA

BbibepuTe OJMH OTBET:

o =CP3HAYECJIIMMH(D2:D13;E2:E13;"??77")
o =CP3HAYECJIIMMH(D2:D13;E2:E13;"* ?777?")
o =CP3HAYECJIIMMH(D2:D13;E2:E13;?777?)

o =CP3HAYECJIIMMH(D2:D13;E2:E13;"****")

15



Bonpoc 4. Beioepume npaeunivnstii omeem 07151 Onpedeienus CmoumMocmu 00CmagKu 6
3asucumocmu om nepuooa omnpaeienus (0oannwvle 6 cmonoye B). Cmoumocms 0ocmasku
ykazauna ¢ maoauye FI1:HS5.

A

B

C

D

G

H

ID zakaza

Dara

OTtnpaeurens

CroMmocte
OOCTAaBKH, p

2016#01

01.01.2016

000 "Cwanne cesepa”

2016#02

01.02.2016

Dypma "AcTpa”

2016#03

01.03.2016

000 "KoHcyn"

2016#04

01.04.2016

T "CesepHbin”

2016#05

01.05.2016

AQ "Tpeng-KHeecT"

2016#06

01.06.2016

Pupma "KoHtyp-M"

2016#07

01.07.2016

Pypma "KoHcanTHr"

(Wi B < I I T o BT S R A Y )

2016#08

01.08.2016

000 "CuaHne cesepa”

[y
(=]

2016#09

01.09.2016

Pupma "AcTpa”

[y
[

2016#10

01.10.2016

000 "KoHcyn"

[y
P

2016#11

01.11.2016

T "CegepHbIi"

[y
o

2016412

01.12.2016

AQ "Tpeig-KHeecT"

Bbi6epuTe 0fiMH OTBET:

Mepuog

Crommocte
OOCTABKH, p

01.01.2016

111

01.04.2016

202

01.07.2016

333

01.10.2016

404

e DTO0 HENb3s caenarh, Tak Kak GyHkius BIIP uau I'TIP paGoTaroT ToMbKO MPU TOUHOM
COBIIA/ICHUY 3HAYECHUN

« =BIIP(B2;$G$2:$H$5;2;1)
o =BIIP(B2;$G$2:$H$5;2;0)
o =ITIP(B2;$G$2:$HS$5;2;1)

Bonpoc 5. Beioepume npasunvuyto ghopmyny 0aa pacuema 0annwvix cmoaoya Boixoouwvie onu,
UCX00A U3 YC108UA: 2 6XOOHBIX OHA NOJAAIOMCA HCCHUUHAM, padomatowum 6 omoeie OHK
u myxcuunam, pavbomarouium ¢ omoene TKb.

A B C D E F G H
1 | Tab Ne DdammunuAa s Ort4ectBO Mon otgen |BeixogHele gHKM
2 17 |AHrena4KmMH AHTOH Anexceesnd M TKE ?
3 41 |AHreno4k1Ha AHHa AnexceesHa s ANG .
4 52 |BesyH4YnKoB BukTop Bacunoesny M oT1h
5 78|Be3yHunKoEa Bepa BacwnwesHa K oTh
6 89|Becenan BanentnHa |BukTopoeHa " DOHK
7 105|Becentli Bacunuii BukTopoBny M OHK
8 118|Jobpeiwmi NaHuun OmuTpresny M TEE
Q 136([obpeuos [eHnc [aBnaoosuy M AlNC
10 146|Jobpeyosa Hapba OmutpresHa " oTh
11 193 DyweyKnH Omutprid | JaHunosuy M TKE
12 208| OyweqknH NaHuun OmuTpresny M TEE
13 209 yweyxknHa uHa OmutpresHa " oTh
14 212|3amevarencHan |3nHanaa JaxapoeHa * OHK
15 242| 3amevaTensHelil [ 3axap Jaxaposu4 M TEE
16 243 |Kpacasues KoHcTanTuH |Kupunnoswy M oTh
17 244(MoboBL INeonup, NeoHwpoBKd M AlC
18 255 Nobosb Napuca IeoHTEEEHE * TKE

BbibepuTe OJUH OTBET:

« =ECJIN(WIN(E2="x";F2="OHK";E2="m";F2="TKE");2;0)
o =ECJIMJIN(E2="x,m";F2="OHK,"TKB");2:0)
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o =ECIMM(WIN(E2="x";F2="OHK");WJIIN(E2="m";F2="TKB"));2;0)
o« =ECIM(WIN(U(E2="x";F2="OHK");U(E2="m";F2="TKB"));2;0)

Bonpoc 6. Ilo oaunvim @amunus u Umsa 3anonnums oannsvie ¢ cmonoue E ¢ euoe @amunusn
Hma. Bvioepume npasuivbHblil 6apuanm omeema.

A B C D E F
1 |Ne PDamunuA Nma OtyectBO Damunua Mma
2 1| AHreno4KuH AHTOH Anexceesny ?
3 2|BeayH4nKos BukTop Bacuneesmdy .
4 J|BecencIi Bacunui BukTopoeuy
5 | 4|Jobpedwni HaHumn OMuTpresny
6 5|0obpeyuocs HeHunc [asngosn4
7 | 6|0vwedknH OmuTpuii daHunoeny
8 | T|3amevarensHan |3vHawna JaxapoBHa
9 B|Kpacasues KoHCTaHTHH |KMpunnosuy
10 | 9{MupHEIA Makcm Muxainosuy
11 | 10{HeyHbIBAOWWA Huk1Ta Hukonaesuy
12 | 11|ONTUMUCTOB Oner OcunoBuy
13 | 12|OTnMYyHULERA Okcana OneroeHa
14 | 13[MNo3nTHBOE [MnaToH [NeTpoBK4
15 | 14|[pasgHuKoEa MNonuHa lNaBnoBHa
16 | 15|[TpekpacHan [Nenares [TnaToHOBHA
17 | 16{[1pHATHEI [Magen [NeTpoBK4
18 | 17|PapocTHas Pawuca PomaHoeHa

Bbi6epuTe 0fiMH OTBET:

« =CLEIUTK(B2;" ";C2)

o =B2&""&C2
o Bsgectu B siueliky E2 AHrenoukud AHTOH M BOCIIOJIb30BaThCsl MTHOBEHHBIM
3aI10JIHEHUEM

e Bce npeanoxeHHble BapuaHThl BEPHBI

Bonpoc 7. Kaxkasa ¢popmyna npasunivhasn 014 ebl4ucieHus 0J1umeabHOCmu npoeKma 6
Ka1eHOapHbIX OHAX.
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[ s < B B TR O, Y S S I N I

(RS
PO

A B C D E
Kon CToOMMOCTE Oata Oata OnuTensHoCTE,
NpoeKkTa npoekTa, p Ha4Yana |OKOHYaHWA |KaneHZapHble OHW
12-001 163625 |0812.2012| 10122012
12-002 366 800 (08122012 11122012
12-003 336600 (09122012 10122012
12-004 451 000 (09122012 12122012
12-005 383724 (11122012 13122012
12-008 203456 |0712.2012| 08122012
12-007 283000 (07122012 10122012
12-008 160000 |0812.2012| 13122012
12-008 190 740 |0912.2012 11122012
12-010 228900 (08122012 12122012
12-011 249300 09122012 12122012

Bbi6epuTe 0fiMH OTBET:

=D2-C2
=D2-C2+1
=C2-D2
=C2-D2+1

Bonpoc 8. Kakoe ycnosue nyscno nanucamso 6 yci06Hom (opmamuposanuu, 4moovl é
maonuye ohopmaanaco cmpoka, 8 KOmopou cmasic pavbomut 601ee 10 1em u npu 3mom
3nauenue Bcezo menee 40 muic. p.?

A B C D E F G

1 dDamunua Nmn Oryecteo |Crak paborel Owrnag Mpemna Bcero

2 |AHreno4kmH AHTOH Anekceesny 8 34600 5000 30600
3 |AHreno4kmrHa AHHA AnekceegHa 22 35100 12285 47385
4 |BeayH4MKoB BukTop Bacuneesny 11 27300 9555 36855
5 |BesyHunkosa Bepa BacunsesHa 2] 36660 5000 41660
6 10392 40082
7 = Mcnonb3oEate popMyny 4na onpegeneHna opMaTHpyemMblx AHERK Q282 35802
8 | 12180 46980
9 ﬂ3MEHHTE ONWCAHWE Npasnna 5[}[}[} 3388[}
10 DopPMATHPOEATL FHAYEHWA, ANA KOTOPLIX CNeAyiLan GopMyna ABNASTCA MCTHHHOM: 5000 21190
11 | ‘) B 8498 32778
12 | H 5000 33800
13 5845 22545
d By

BbiGepuTe 0fMH OTBET:

o =IJIA($D2>10;$G2<40000)
o =IIN(D2>10;G2<40000)
« =U(D2>10;G2<40000)

o« =H($D2>10;$G2<40000)

OK




Bonpoc 9. Kakyto komanoy neod6xo0umo évtnojiHums, 4moowt npeoopazosams o0bluHblll
ouanazon aueex ¢ maoauyy Excel?

A

B

1 |HEMMEHDBEHME

Vol RN = R T SR VY 6]

R
WMo

14
15
16
17
18

IHpOMSBO,ELHTE‘J‘Ib

Mevye CBY
Macopybka
Meys CBY
Mukcep
[Napoeapka
Mukcep

TocTep
COKOBbEKMMANKA
COKOBbIKMMANKA
Macopybka
COKOBbIKMMANKA
Macopybka
Meys CBY
CoKoBbIKMManKa
Mukcep
[Napoeapka
Macopybka

Goldika

Panasonika

Goldika
Tefalka
Tefalka

Kenwoodik

Boschik
Braunok
Delonghik
Moulinexik
Boschik
Moulinexik
Goldika
Braunok
Moulinexik
Moulinexik
Moulinexik

BbiGepuTe 0fiMH OTBET:

C

D

LeHa sa wT, p lNMocTaBlmk

2800 Cmar Komnanm
3880 NerkocTe BEITHA
2800 NerkocTe DEITHA
900 BerTexCuna
3900 Cmar Komnanu
2500 NerkocTe BEITHA
1100 OK&KO
2360 Cmar KomnaHu
4850 BEemTexCuna
4100 Cmar KomnaHu
2500 STD nuaep
4100 NerkocTe BEITHA
2750 BerrTexCuna
2400 OK&KO
1960 T v KomnaHw
1800 STD nuaep
4100 T4 v KomnaHw

o Brxuanka ['nmaBnas — ®opmatupoBaTh Kak TabIUILy

e Brxiagka Beraska — Tabnuna
o Kuasumm Ctrl+T
e Bce BapuaHThI BEpHBI

[leHb nocTasBkm

E F G
KonwyecTeo, Wt  Bpak, wt
01.01.2012 34
03.01.2012 24
06.01.2012 38
07.01.2012 13
08.01.2012 46
08.01.2012 26
10.01.2012 20
13.01.2012 20
13.01.2012 24
14.01.2012 30
15.01.2012 49
16.01.2012 24
17.01.2012 23
18.01.2012 23
19.01.2012 33
19.01.2012 46
20.01.2012 27

o D AR ORI S W W D L =

Bonpoc 10. Ilo oannvim cmonoya I'opoo neodxooumo cghopmuposams cnucok ecex 20p00oes,
npucymcmeyrwuiux ¢ maoauye. Illpu smom oannvie madauyst He 001)CHbL UBMEHUMBCA.

Kakan nocnedoeamenvnocms oeiicmeuii pewium smy 3aoauy?

A B C D E F G H |
Oara Homep

Gamunua Nma Oryecteo |MNon Mopon Otpen|Oknag, €
1 pPoOXOeHUA CTPaxXoBKH
2 | AHreno4kuH AHTOH Anekceesny (M 07.08.1976|Mockea TKB 1510
3 AHrenodkuHa AHHa AnekceeBHa |K 19.05.1979|3BeHuropof, AlNC 5440|A454MP
4 |BesyH4uKoB BukTop Bacuneeeuy |m 02.06.1972|Mockea oTh 2050
5 BesyHuukoea Bepa BacuneeeHa ¥ 24 07 1975|HvexHnin Hoeropog |OT[ 1800
6 Becenas BanentvHa |BukTopoBHa |x 03.01.1989|ExatepuHbypr OHK 5750|B858OP
7 Becenslii Bacunui BukTopoBuY  |M 12.05.1978|HuxHui Hoeropoa |OHK 4000
8 |[obpenwmi JIERTY Onutpuesuy (M 24 06.1969|Mockea TEE 3600
9 [Jobpeyos HeHnc OasugoBud  |Mm 30.08.1968|HvxHuit Hoeropog |AMNC 7360 (K8090M
10 |Jobpeyosa [apbAa OmuTpuesHa |# 27.06.1985|KasaHb ot 1800
11 | QyweykuH Omutpuid |OdaHunoBud  |Mm 07.06.1967 | 3seHuropog, TKE 3000|A222CF
12 | QyweykiH HaHuin Omutpresuy |m 04.03.1978|KazaHe THE 3450
13 | JyweyknHa I OmuTpresHa |x 05.07.1980|Mockea oTh 2700
14 | 3ameyatentHasa (3vHauaa JaxapoBHa  |¥ 01.12.1969|KazaHe OHK 8500|M555MM
15 |3amevaTenbHelin | Jaxap JaxapoByd  |M 13.05.1966 | Apocnaenb TEE 4650

Bbi6epuTe 0fiMH OTBET:

e VYaanmuth 1y0nMKaThl BO BCEH TaOIUIIE, COBIAIAIONINE 0 MO0 ['opoa

o CkomupoBatb croaben ['opoa B cBOOOAHOE MECTO Ha JIMCTE, 3aTEM B 3TOM MOJIyYCHHOM

CTOJIOIE yIaduTh AyOIMKATHI.

e Brpienuts TonbKO cTos0er 'opoa u ynaauTh AyOIMKaThl B BBIACICHHOM CTOJIONE
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o JlyOnmukaThl HENb3s yOAIATH IO OJTHOMY CTOJIOIY

Pa3zgen 2. PMU
Bomnpoc 1/60
Kakast olieHKa BBINIOJIHEHHUS] TOBOPHUT HaM O TOM, CKOJIBKO CPEJICTB TPpeOyeTcsl [isl 3aBEpILeHHUS TPOoeKTa?

BbiGepuTe o1uH OTBET:

e A ETC.
e b.BAC.
e B.EAC.
e TI.VAC.
Bomnpoc 2/60

Kakoit i3 cnemyromux METoA0B YBETHINBACT BEPOSTHOCTD pHUCKa?

BbiGepuTe o1uH OTBET:

e A. CoxpameHue BpeMEHH 3a CYET NPHUBJICUCHUS JOMOIHUTEIBHBIX PECYPCOB.

e b. Pacnpenenenue pecypcos.

e B. bricTpoe npoaBmxeHue.

e [. OnepexeHue U OTCTABAHHE.
Bomnpoc 3/60
BeI pykoBonure npoexToMm B komnanuu Waterways Hauseboats, inc. Bac monpocuiyi mposectu aHanus
3aTpaThl/MPHOBUIL ISt ABYX NPoeKToB. [Ipoekt A cTout 2,4 MUIUTMOHA JOJUIAPOB C MTOTEHIMAIBEHON MPUOBUIBIO 12
MHJUIMOHOB ¥ OyAyIel onepaTuBHOI cToMMOCThI0 3 MuwnoHa. [Ipoexr b crout 2,8 MuinoHa ¢ noTeHuanbHON

npuObLIBI0 14 MIITHOHOB U OyAyILeit onepaTHBHON CTOMMOCTBIO 2 MuiLTHoHa. Kakoit npoekt BbI npeamnoutere?

BbiGepuTe ouH OTBET:

e A.TIpoekT A, Tak KaK HadabHasi CTOMMOCTb MEHBIIIE.

e b.IIpoekT A, Tak Kak MOTEHIIMAIbHAS IPHOBLIH TUTIOC OYAyIIast oTlepaTHBHAS CTOMMOCTh MEHBIIE, YeM Ta
ke cymMma B nipoekte b.

e B.IIpoexr b, Tak xak moTeHInaNBHas MPUOBLIIF MUHYC HadalbHBIE 3aTPATH U Oy IyIiast onepaTHBHAS
CTOMMOCTH OOJIBIIIE, YEM Ta JK€ CyMMa B IIPOEKTE A.

e [ IIpoexr b, Tak Kak noTeHIMaNbHAS PUOBUIL MUHYC 3aTPaThl HA BHEAPEHUE OOJIbIIIE, YEM Ta )K€ CyMMa B
npoexTe A.

Bomnpoc 4/60

OTH AuarpaMmbl KIacCUUIUPYIOT GAKTOPHI Il KOPPEKTUPYIOIIUX ISHCTBHI C y4eTOM YaCTOThI UX
BO3HUKHOBEHUs. OHU TaK K€ UMEIOT (POPMY TUCTOTPAMM.

BbiGepuTe ouH 0TBET:

e A. KoHTpoabHBIE KapTHlI.
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e b. JluarpamMmMbl IpOU3BOJACTBEHHBIX MTPOIIECCOB.

e B. lmarpammsl pazdpoca.

e [I'. uarpammsl Ilapero.
Bomnpoc 5/60
Brl pykoBOANTE IPOEKTOM O UCCIIEIOBAHHIO U BHEAPESHUIO HOBOM MPOIETYPHI B chepy CTOMATOIOTHH. Bl
omyOJIMKOBaNU cepy AeHCTBUS U pa3pabaTbiBaeTe TUIaH ynpasieHus cdepoit neiicteusa. Kakosa 1ens miana

ynpaBlieHus: cepoit nerncTBus?

Beibepute onuH oTBeT:

e A. OH omychIBaeT U JOKYMEHTHPYET OCHOBY Cepbl IeHCTBHS AJIsl IPUHSTHS B OyAyLIeM pelieHuH
OTHOCHUTEJILHO TPOEKTA.

L4 b. On paS6I/IBa€T JOCTUIKCHHA IPOCKTA.

e B. On onuceiBaet, Kak n3MeHEHHs B chepe eHcTBIs Oy1yT BHEAPSATHCS B IPOEKT M Kak cdepa AeHCTBUS
OyneT ynpaBisiThCsL.

e ['. On omuckiBaeT, Kak M3MEHEHHsI c(hephl IESHCTBHS MOBIHUIIOT Ha OIEHKH BPEMEHH H CTOMMOCTH.
Bomnpoc 6/60
Kaxkue YMEHUSA ABJIAIOTCA HanboJiee BaXXHBIMU JJI PYKOBOJAUTEIIA HpOGKTa?

BeiOepute onuH oTBeT:

e A, YMeHUs BECTH IEPETOBOPHI.
e b. YMeHns okasbIBaTh BIUSHHE.
e B. KomMmyHHKaTHBHBIE yMEHUS.
e [ YMeHus pemath npo0ieMsl.
Bomnpoc 7/60
Bo Bpems kakoro mporiecca pyKOBOJUTENb IIPOEKTa MOXKET OKa3bIBaTh CAMOE OOJIBIIOE. BIMSIHAE HA KAYECTBO?

BbiGepuTe o1uH OTBET:

e A [InmanupoBaHue Ka4ecTBa.
e b.T'apanTus kauecrtna.
e B. Konrpons kauectna.
e [ KoHTpoJib 32 MBMEHEHHEM KayecTBa.
Bomnpoc 8/60
B xakoit opraHn3aniioHHON CTPYKTYpe PYKOBOJHTENH MPOCKTA IMEET HAaUOOJIBIINN aBTOPUTET U BIACTH?

BbiGepuTe o1uH OTBET:

e A.TlpoekTHas.

e b. CunpHast MaTpUYHASL.
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e B. ®ynknuonanbHas.

e [ COanancupoBaHHas MaTpU4HasL.
Bomnpoc 9/60
Bw1 pykoBoauTe ipoekToM B kommnanuu Heartthrobs, koTopast mperaraeT nporpaMMHoe o0ecriedeHre u
obcimyxxuBanue. Bel paboTtaere Han co3manuem MHTEpHET-CaliTa, B KOTOPOM OYAYT MpeICTaBIeHbI poTorpaduu u3
oOiacti OGmosoruy. Bl moAroToBMIN criMcoKONepaIiii, TpeOOBaHH K pecypcaM 1 INITaHUPYeTe ONpeaeTnTh
MIPOIOJDKUTEIFHOCTHOTIEPAINY Ha OCHOBAHWY Ka4eCTBEHHOM OIEHKH 0A30BBIX ITHTEIBHOCTEH H PE3ePBHOTO

BpeMeHHd. YTo U3 CIIeyIOIero BepHO?

BeiOepute onuH oTBeT:

L A. Bu HCIOJIB3YETEC 3JICMCHTHI IMPOIECCa OLUCHKU NPOAOJIKUTECIbBHOCTU onepaunﬁ.

e b. Bl ucnonb3yere METOBI M PUEMBI ITPOIIECCA OLIEHKH CTOMMOCTH.

L B. Bu HCIOJIB3YETEC MCTOJAbBI U MIPUEMBI IIPOLECCa NPOAOKUTCIbHOCTH onepam/lﬁ.

L I'. Bu HCHOJIB3YCTE 3JICMCHTHI IMMPOILECCa OLCHKU CTOUMOCTH.
Bonpoc 10/60
BrI siBnsieTech pyKOBOIUTENIEM MTPOSKTA U HEIAaBHO TIPOBENH COOpaHHe, Ha KOTOPOM BCE WICHBI KOMaHIbI TPOEKTa
OBLTH O(UITHATBHO TIPOEACTABIEHBI APYT Opyry. HexoTophle U3 HUX 3HAIU APYT Apyra MO0 APYTUM MPOEKTaM U
paboTany ¢ BaMHu Ha MPOTSHKEHUU TTOCIIEIHUX TPEX HEAeNb B MPolecce MIaHupoBaHus. UTto u3

HUKETIEPEIHCICHHOTO BEpHO?

BeiOepute onuH oTBeT:

e A. ®opMupoBaHHe KOMaHbl HAUMHAETCS, KOTJa BCE YWICHBI KOMaH/Ibl OMPEIEICHbI U MPEACTABIECHbI IPYT
Ipyry. B mponecce ¢popMupoBaHIs KOMaH/IBI €€ WICHBI HAXOIATCS Ha 3Talle COPEBHOBAHUS.

L b. CDOpMPIpOBaHI/Ie KOMaHAbl HAYUHACTCA B IMPOLCCCC IUTAaHUPOBAHUA. B mpounecce q)OpMI/IpOBaHI/Iﬂ
KOMaHAbI €€ YJICHBI HAXOAATCA Ha 3Tall€ COPECBHOBAHUAA.

L B. CDOpMPIpOBaHI/Ie KOMaH/Jbl HAYMHACTCA, KOTJa BCC YJICHbI KOMaH/Jbl OTIPECACJICHBI U IPEACTABJICHBI APYT
Apyry. OTta KOMaHJa HaXOJAUTCA Ha 3TaIlC CO3JaHus B IPOLIECCe (bOpMIdeBaHI/Iﬂ.

e ['. ®opmupoBaHue KOMaH/IBI HAUWHACTCS B MPOIECcCe IUIAHUPOBAHMSA. DTa KOMaHJa HAaXOAUTCS Ha HTare
CO3/1aHMs B IIporiecce GOPMHUPOBAHUS.

Bonpoc 11/60
CKOJIBKO IMPOLEHTOB CBOCTO BPEMCHU PYKOBOJAUTEIIb IIPOCKTA MMOCBAIIACT KOMMYHI/IKE[III/II/I‘.7

BeiOepure onuH oTBeET:

e A .90%.
e b.8%.
e B.7%.
o I.5%.

Bonpoc 12/60
Bce u3 CJICAYIOUICTO BEPHO B OTHOLICHUHN YIIPABJICHUSA KOH(I)PIpraHHeﬁ Kpome:

BeiOepure onuH oTBeT:
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e A. OHo TpeOyeT, YTOOBI BCE PEHICHUS IPUHUMAIICH OTJCIOM KOHTPOJISI KOH(PUTYPAIHIA.
e b. BricTynaer B poJjii CUCTEMBI KOHTPOJISI 32 U3BMEHEHUSIMU.
e B. OnumceiBaer ¢pu3nveckre XapaKTSPUCTUKHU MPOIYKTA IPOCKTA.
e [I'. KonTponupyer u3MeHEeHHUs B XapaKTepUCTUKaX MPOAYKTa.
Bonpoc 13/60

Kakoii 13 cnenyromux METoI0B COCTABICHHS PACITUCAHUS TIO3BOJISICT MPOBECTH YCIOBHBIA U BEPOSTHOCTHBIN
a”ann3?

Beibepute onuH oTBeT:

e A. Meroj rpadudeckoii OIICHKH U aHAJIH3a.

e b. Meroa kpuTH4eCKOro myTu

e B. Metog PERT.

e I'. Metons! kputuueckoro mytu 1 PERT coBmecTHO.
Bonpoc 14/60

Kakoii BiJI KOHTpaKTa JOJDKCH UCIIOIB30BaTh PYKOBOIUTEIb IS IPOEKTa, KOTOPBII UMEET HEKOTOPYIO CTEIICHb
HEOTIPEACIIEHHOCTH U TpeOyeT OONBIINX BIOKCHUH Ha paHHUX (Da3ax »KU3HEHHOTO IUKJIA IPOeKTa?

BeiOepure onuH oTBeT:

e A. ®GukcupoBaHHas LICHA.

e b. Bo3memenne cToMMOCTH.

e B. EnunHoBpeMeHHas BbIILIATA.

e [ Onpenenenve UeHbl EAMHUIIBI TOBApPA.
Bonpoc 15/60

Brl pykoBOANTE IPOEKTOM B KOMITAHHH IO TTPOU3BOACTBY KOH(]ET. 1€ BBI onpenenuiy pe3yabTaTsl M TpeOOBaHUS
1 TOKYMEHTHPOBAIH UX?

BeiOepute onuH oTBeT:

e A. B popmynupoBke cepsl ACHCTBU, KOTOpas OYAET MCIOJIb30BaHa KaK HJIEMEHT MpPOoIecca OMpeeIICHHS
chepsl aeicTBYSL.

e b. B nokymeHre, KOTOpHIi onpenensier cepy NeHCTBHS U UCIOJIB3YETCsl Kak dJIEMEHT Ipolecca
IUIAaHUPOBaHUs chepbl AEHCTBHUSI.

e B. B UCP (WBS), xotopas siBisieTcsl pe3y/ibTaToM Npolecca IJIaHUPOBaHus Cephl IeHCTBHS.

e [.B UCP (WBS), koTopast SBISIETCS METOJIOM IIpOIIecca ONpeaAeiieHus chephbl NeHCTBUS.
Bonpoc 16/60

Bce 13 HIDKEEPEUHCIICHHOTO BEPHO B OTHOIIEHHH AuarpaMmbl Miinkasa B polecce MIaHUPOBaHKS KauecTBa
Kpome:

BeiOepure onuH oTBeT:
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e A, Ee Ha3bIBaIOT JUarpaMMoOil IPUYUHEI U CIEACTBUS.
e b. Ec HazbBaroT AuarpaMmoini B popme peIObI.
e B. Ona sBisieTcs METOJIOM 3TOTO Mpoliecca.
e TI'. Ona sBNseTCS PE3YNHTATOM 3TOTO IIpOIIECca.
Bonpoc 17/60
I'naBHO# dyHKIMEH (a3l 3aKPHITHS SIBISIETCS:

BeiOepure onuH oTBeT:

e A. COOp yCBOCHHBIX YPOKOB H PACIIPOCTPAHCHUE ITOW MHPOPMALIUU MEXKTY YIACTHUKAMH IPOCKTA.
e b. Brmonaenne npoBepoK pe3yabTaToOB MPOEKTa B COOTBETCTBUH C TPEOOBAHUSAMH MIPOCKTA.

e B. O¢unnansHoe 3aBeplieHre NPOEKTa U paclpocTpaHeHne IToi nHopManny MEXy Y4aCTHUKaMU
MPOEKTA.

e [. BoimonHeHHe 3aBeplIaroIIei MPOBEPKH, YTOOBI ONPEACTUTh YCIIEXH U HEYTauH MTPOSKTa.
Bonpoc 18/60
KaxkoBa uenp ycraBa npoekra?

BeiOepure onuH oTBeET:

e A Omnpenenuts CIOHCOpPa IPOEKTA.
e b. IlonTBepanuTs CynieCTBOBAHHE MPOCKTA U ONPEACIUTH PECYPCHI TS €0 BBITIOTHEHUS.
e B.IloarBepauTs CyleCTBOBaHUE KOMaH/bl IPOEKTA, CHIOHCOPA MPOEKTa U PYKOBOJIUTEISI MPOEKTA.
e TI'. Ommcarts MeTOIIBI BEIOOpA MPOEKTA M3 MHOKECTBA MPEIOKCHUIM.
Bonpoc 19/60
Kakas olieHKa BBITIOJIHEHUSI TOBOPHUT HAM O TOM, KaKOW OYJIET IMOJTHAs CTOMMOCTD TIPOEKTA TIOCTIe €T0 3aBepIICHUS ?
BriOepuTe 01UH OTBET:
e A.OI3(ETC).
e b.BII3 (BAC).
e B.UBI (VACQC).
e TI.III3 (EAQC).
Bomnpoc 20/60
B xakoii Teopur MOTHBAIIHSI JIIOIEH 3aBUCUT OT IOTPEOHOCTEH B TOCTHKEHHH, CHUIIBI YUIH TIPHCOEAMHCHUS?

BbiGepuTe o1uH OTBET:

e A. Teopus oxunanuii (Macioy).
e b. Teopus noctmwkenuit (Xepoepra)

e B. Teopus cayuaitHOCTEH.
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e I Teopus X.
Bomnpoc 21/60
Brl pykoBoANTE IPOEKTOM B APYTOif cTpaHe. BBl 3aMeTHiN, 9TO HEKOTOPHIM WIEHAM KOMaHBI IIPOEKTA TPYIHO
MPUBBIKHYTh K HOBOU KynbType. Elie 1o mpuObITHS BB TOJPOOHO paccKa3aid UM 00 OTIIMYHAX KYJIBTYp U
0COOEHHOCTSIX TIOKyIaTeIel 3TOi CTpaHbl, HO OHU BCE PaBHO YYBCTBYIOT ce0s HeKoM(popTHO. UTo U3 Ciieyromero
BEepHO?
Bbi0epuTe o1MH OTBET:

e A. D70 pe3ynbTar paboTHI ¢ KOMaHAAMH, WIEHB KOTOPBIX MPEACTABIIAIOT ABE PA3HBICCTPAHBL.

e b. DT0 cocTosiHME HAa3bIBACTCS KYIbTYPHBIN IIOK.

e B. Dr0 pe3ynbrat nepeesna.

e TI'. DTo cocrosiHUE HA3BIBACTCS TIIO0ATBHBIN KYIbTYPAIH3M.
Bomnpoc 22/60

OO6JtacTi 3HaHUH YIIPABJICHUS TIPOEKTOM:

BbiGepuTe o1uH OTBET:

L A.BxitouaroT WHUOHUAWIO, TNITAHUPOBAHUE, BBITOJIHCHUC, KOHTPOJIb U 3aKPBITHEC.
L B. CoctosT u3 JACBATU PA3TAYHBIX cq)ep, 06LGHI/IH${IOHII/IX MpoueccChl, MEKAY KOTOPBIMU MHOT'O 06H161"0.

e B. CocTOAT U3 IATH Pa3IUIHBIX IIPOIECCOB, 00BbETUHAIONTNX (ha3bl IPOEKTOB, Y KOTOPBIX €CTh 00IIHe
YepTBhI.

L I". Bkimouaror IMPOUECCHI IIJIaHUPOBAHUS, BBIIIOJTHCHUA U KOHTPOJIA, TaK KaK 5TU NPOLECCChI
B3aMMOCBA3aHEI.

Bomnpoc 23/60
Bbl pyKOBOIUTE TIPOEKTOM KOMITAHHH, KOTOPasi CTPOUT HOBBIH ouc B ropojie u npuropoe. Bol Tonbko 4To
HPOBEPIH paboTy, BHIIIOIHEHHYIO HA JAHHOM 3Tarle, YT00bl ONPE/ICIUTh, COOTBETCTBYET JIK OHA TPEOOBAHHSIM U

CTaHIapTaM KadecTBa. Kakol MeTox KOHTPOJIS KauecTBa BB UCTIONB3yeTe?

BbiGepuTe ouH OTBET:

e A. OrueHka BBITTOJIHEHHS.
e b. Ilposepka.
e B. Beibopka.
e [ IlpenorBpauienue.
Bomnpoc 24/60
UTo 3 cIeayromero BepHO B OTHOIICHUH aJMIAHUCTPATHBHOTO 3aKPBITHS?

BbiGepuTe ouH 0TBET:

e A. OHO uMeeT MecTo B KOHIIE (ha3bl IPOEKTa ¥ B KOHIIE TIPOEKTA.
e b. OHO uMeeT MecTo TOJBKO B KOHIIE (ha3bl MPOCKTA.

e B. OHO npoHCXOINT TOJBKO B KOHIIE TIPOCKTA.
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e TI'. OHO BBITTONHSACTCS 0 3aKPHITHSI KOHTPAKTA.
Bomnpoc 25/60
Bw1 pykoBoauTe poektoMm B kommnanuu “Cepare Texaca”, KoTopas 3aHUMaeTcs poiaxeit oaexasl. [{enp Bamero
MPOEKTa COCTOUT B YCTAHOBKE HOBOM CHCTEMBI 110 y4YeTy NepcoHana. Bel onpenenuiv pucku, cBI3aHHbIE C

IMMPOCKTOM, U I'OTOBBL nepeﬁTM Ha CJICAYIOUYIO CTYIICHb. Kakosa sta ciaeayrouas CTyHeHL?

BbiGepuTe o1uH OTBET:

L A. Bol 6yz[eTe OIICHMUBATH PHUCKHU IO UX BEPOATHOCTHU U CTCIICHU BJIUAHUA C UCIIOJIb30BAHUEM
KaueCTBEHHOI'0 U/MJIU KOJIUYECTBEHHOTO aHAIH3a pHUcCKa.

e b. Bo1 Oyznere ucnionezoBaTth Metoq Jentu, 9To06I MOATBEPANTH YCTAaHOBICHHBIC PHCKH U OMPEICITUTD
OCTaJbHBIE.

L B. Bo1 10mKHEI OTIEHUTH PHUCKH 11O UX BEPOATHOCTH U CTCIICHU BJIIMAHUA C UCIIOJIB30BAHHUCM CHavdalia
Ka49€CTBCHHOT'O aHAJIN3a, a 3aTEM KOJMYCCTBCHHOT'O aHAJIM3a PUCKaA.

L I'. Bu 6y;[eTe OIPEACJIATh Iaru OTBETHOI PCaKU Ha PUCKU U JCTAITM3UPOBATH UX B IJIAHE OTBETHOM
pCaKkuru Ha pUCK.

Bonpoc 26/60

CrioHCOp MpOeKTa MOCTaBUII Bac nepen auiieMMoii. Ha o61ieM coOpaHuy UCTIOTHUTEIbHBIA AUPEKTOP 3asBHII, YTO
MPOEKT, KOTOPBIM BBl PYKOBOJIUTE, IOJDKEH OBITh 3aBEpPILEH K KOHILY 3TOro roja. [IpobieMa coCTOUT B TOM, 4TO 3TO
Ha 6 MecsIIeB paHbIlle CPOKa, ykazaHHOTO B rpaduke. CIMIIKOM MO3THO UCIIPABIISTH OIUOKH, U HHBECTOPHI KTy T
3aBepLICHHsI POEKTA K JjaTe, KOoTopas Oblia Ha3BaHa UCIOIHUTEIbHBIM UPEKTOPOM. BbI IOKHBI YCKOPHUTD
npoekT. Jlo TOro Kak 3To MPOM30IILIO, BAIIUM IJIaBHBIM YCIIOBHEM ObLI OrokeT. Kakue neiicTBUS BBl IPEATIPHMETE

JUIS yCKOPEHUs MpoeKTa?

BeiOepute onuH oTBeT:

e A.JloGaBure pecypchl, 4T0OBI OBICTpEE 3aBEPIINTE PAOOTY.

L b. Honpoche JOIIOJTHUTCIIBHOTO (bHHaHCPIpOBaHI/IH, YTOOBI 3aKIHYUTh KOHTPAKT Ha BBIIIOJHCHUC OAHOT'O
13 OTAloB IMMPOCKTA, KOTOpLIﬁ BbI IIJIAHUPOBAJIN BBINIOJIHUTD 34 CUCT BHYTPECHHUX PECYPCOB.

e B. lcnonp3yete Bamm yMEHHUS BECTH IIEPETOBOPHI M OKA3BIBATH BIMSHIE, YTOOB yOSAUTH CIIOHCOPA
BCTPETHUTHCS C HCTIOTHUTENBHBIM JUPEKTOPOM H 3aCTABHUTH €T0 H3MEHUTH PEIICHHE.

e T IlpoBepure miaH NpoeKTa, 4TOOI ONMPECIHUTh, €CTh JIU B HEM 3Tallbl, KOTOPbIE MOTYT ObITh BBIIIOJHEHbI
OpIcTpee, a 3aTeM MepEeCMOTPHUTE IIJIaH, YTOOBI OTPA3HTh B HEM C)kaThe Tpaduka padoT.

Bomnpoc 27/60

Ha coOpannu npoxoquito 00cyXeHHE POOIIEMBIL, ¥ PEIICHHE ITOM MPOOIeMbl ObLTO HAMICHO. YYaCTHUKU
coOpaHus IOJTO YAUBISUIACH, IOTOMY YTO OHU CUMTAIHU ATy MPOOJIEMY TOCTaTOYHO CIOKHOM. Uepe3 HeKoTopoe
BpeMsI IIOCJIe COOPaHUs BBI MOJIYUMIIH JJICKTPOHHOE COOOIIECHHE, B KOTOPOM TOBOPUTCS O TOM , YTO YYACTHUKH
coOpaHus I3MEHWIM CBO€ MHEHUE OTHOCUTEIIBHO PEIICHUS MPOOJIEMBI M MPEIararoT APyroi Beixo. [Tpumepom

KaKoro MeToJia pCuIcHus np06neM SABJISACTCS PCIICHUE, IIPUHATOC HaA CO6paHI/II/I?

BbiGepuTe ouH OTBET:

e A. Kondponramus.
e b. IIpunyxnenue.
e B. CrimaxuBanue.

e [ CopeBHOBaHHUE.

Bomnpoc 28/60
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Bel pykoBoute nipoexToMm B komnanuu Heartthrobs, kotopast npeasiaraer nporpaMmMHoe o0ecrieueHue 1
obcmyxuBanue. Bol paboTtaere Han co3nanneM MHTepHET-caliTa, B KOTOpOM OyayT HpencTasieHs! GpoTorpaduu u3
ob6uiactu Ouonoruu. Bel HepaBHO Mo00pany nepcoHan It MPOEKTa U OMYOJIMKOBAJIM CIIMCOK YYaCTHHKOB IIPOEKTA.
B xaxoM npouecce BBl HAXOAUTECH?

Beibepute onuH oTBeT:

e A. [lnanupoBaHue pecypcos.
e b. OpranuzanuoHHOe MIIAHUPOBAHUE.
e B. IlnanupoBanue pa3BUTHA IPOECKTA.
e [ Ilombop mepconana.
Bomnpoc 29/60
UTo U3 HIKENEPEUUCICHHOTO OMUCHIBAET NPOIIECC BHITIOJHEHUS?

Beibepute onuH oTBeT:

e A.IlnanHsl NpoeKTa NPUBOASTCS B JEHCTBUE.
e b. IIpoBoasTcs u aHAaTU3UPYIOTCS OLEHKU BBIIIOTHEHUS.
e B. CocraBisitoTcs MmaHbl IPOEKTa.
e [ IlmaHbl MpoeKTa IMyOIUKYIOTCS.
Bonpoc 30/60
Bce U3 HIDKenepeuncIIeHHOTO OMMCHIBAET MPOLIECC ONPEAEIeHus Chephl NEHCTBHS KpoMe:

BeiOepure onuH oTBeT:

e A. JlocTmxeHus npoekta pa30MBarOTCs Ha MAJICHBKHUE, YIIPABISIEMbIC KOMIIOHCHTHI.
e b. BcioMorarenbHbIe AETaNH.
e B. Jlekomno3uuusi.
e [ ViyudmieHre TOYHOCTH OLEHOK BPEMEHU U CTOUMOCTH.
Bonpoc 31/60
Kakwe MeToap! HCTIONMB3YIOTCS B TIPOIIECCE WHUITHAITUH?

BbiGepuTe o1uH OTBET:

e A. Meron orbopa mpoekTa U MHEHHE SKCIIEPTOB.
e b. Kpurepuu or60opa mpoeKTOB 1 MHEHHUE IKCTICPTOB.
e B. YcioBus, npeanosioxeHus 1 MHEHUE 3KCIIEPTOB.
e [ MHeHHe SKCIIEPTOB U YCTaB MPOEKT
Bomnpoc 32/60
Bamnr mpoekT BkitouaeT B ce0s Mcciie[oBaHie U pa3pabOoTKy HOBOW MUIIEBOM N0OaBKH. BB yiKe TOTOBBI OTIIPABUTH

HPOJYKT MOKYMATEINI0, HO BAPYT 00OHAPYKMBAeTe, YTO Y JIIOJICH MPH ONMPECICHHBIX YCIOBHAX MOXKET HAOII0IaThCs
peakius Ha Tpernapar. JTa peakius He3HaYuTellbHasI, U To00YHbIe 3G (eKThI He OBbIITN BBIABIICHBI. Kak
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PYKOBOIUTEID IPOCKTA BbI TOJKHBI:

Beibepute onuH oTBeT:

L A. Huuero ne ACJIaThb, TaK KaK pCaKuusd cnabas u 6yH€T Ha6J'HO}_IaTI>CH y HEOOJIBIIIOr0 KOJIMYECTBA HIOﬂeﬁ.

e b. Cooluure MoKynareio o0 TOM, 4TO OOHAPYKHIIM COOTBETCTBYIOMINH 3 GEKT U Oyaere uccie10BaTh
HPOJYKT JIAJIbIle, YTOOBI OIPEICIUTD BINSHHUE 100aBKH.

e B. Coo0mmuTe MOKynaTeto 0 TOM, YTO OOHAPYKITH HEOOIBIION POIICHT BOSHUKHOBEHUS PEAKIUH, U
nepenagnuTe eMy npoaykKT.

e TI'. CoobmuTe MOKyMaTero, YTO UCIPABUTE MPOAYKT B CIIEAYIOMICH TapTHH, HO TIEpEeIauTe eMy TIEPBYIO

IMMapTUIO MPOAYKTA JJIA UCITIOJIb30BAHMA.

Bomnpoc 33/60

Bo Bpems kakoro npolriecca orpeaesieTcs U Ha3HayaeTcst pyKOBOJIUTENb IPOeKTa corylacHo ydyeonnky PMBOK?

Beibepute onuH oTBeT:

e A. Kak anemeHT npoliecca HHULUALUH.
e b. Kak saneMeHT nporecca miaHupoBaHusl.
e B. Kak pesynbraT nporecca MHALMALUY.
e ['. Kak pe3ynbTaT nporiecca miaHupoBaHus Cepbl NeHCTBUS.
Bonpoc 34/60
Bce U3 HIXKenepeyucIeHHOT0 BEPHO B OTHOLLIEHUU METOA JUarpaMMbl CO CTPEIKaMH KpoMe:

BeiOepure onuH oTBeT:

L A. Otort METOA Iponecca nNocjaea0BaTCIbHOCTH onepaum‘/i.
e b. Jlns onpeneneHus nNpoaoHKUTEIBHOCTA OH UCIIOJIB3YET OJIHY OLIEHKY BPEMEHHU.
L B. Ero Taxke Ha3pIBaIOT OorecpanusaMu Ha CTpEJIKaXx.
e I'. OH peaxo UCTIOIb3YETCS CErOMHS.
Bomnpoc 35/60
Bu1 paboTaete Haa MPOEKTOM, KOTOPBIN TTO3BOJIUT T€M, KTO HINET paboTy, 3aMOTHATh U MOCHIIATH 3asBICHHS Ha

Web-caliT koMrmaHuy. Bl oT4HTAIMCh ITepeT BULIS-TIPE3UACHTOM KOMITAHUU O TIEPCOHae Il MpoeKTa. Bl
OTBEYAETE 3a MPOCMOTP 3asABICHUN B OTACICHNUH 110 HH)OPMAIIHOHHBIM TEXHOJIOTHSAM U POBEICHIE HHTEPBBIO.

KOOp,HI/IHaTOp IMMPOCKTAa MOIMPOCUIT Yy BaC MOCJIICAHIOIO BEPCUTIO H3MEHCHUMN CTpaHUYKHN 3asBiaeHHI JJIsL IPOBCPKU. B

KaKoW OpraHM3allMOHHON CTPYKTYpe BbI paboTaere?

BeiOepute onuH oTBeT:

e A. OyHKUMOHANILHAS OPraHU3aLMSL.
e b. Cnabast MmaTpu4Hasi opraHu3anusi.
e B. IIpoektupoBo4Hasi OpraHu3aLusl.

e [. COasaHCcHpOBaHHAs MaTpUYHAS OPTaHU3AIINS.

Bomnpoc 36/60
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B kakom BUC OpraHusalin Ha6J'IIOHa€TCH CaMbIil HU3KHUI YPOBEHb CTPECCa NPU 3aKPLITUN HpOGKTa?

Beibepute onuH oTBeT:

e A.TIIpoeKkTupoBouHas.

e b. OyHKUMOHANIbHASL.

e B. Cnabas marpuyHasi.

e TI'. CunbHasg maTpuuHas.
Bomnpoc 37/60
BbI paboTtaere B KOMIaHuH, KOTOpast IPOU3BOJUT HEAOPOroe POrpaMMHOe oOecrieueHne Uil HHYCTPHU
KOMMYHUKanuu. Ber Haganu paboTy Hax HOBBIM NPOEKTOM. IIoKymaTens HaXoAUTCs B APYrod CTpaHe, KOTpas
OrpPaHUYMBAET YUCIIO HHOCTPAHIIEB Ul Bbe3/a. Bbl yunu 3TOT puck B IulaHe ynpaBieHus puckoM. OCHOBHOM
TPYIHOCTBIO SIBJISICTCSl YCTAHOBKA IIPOTPaMMHOT0 obecrieueHns. UTo U3 cieyIoIero Bbl MOXKETe CAENaTh B ATUX

0o0cTrosATeNbLCTBaX?

BeiOepure onuH oTBeT:

L A. Ucnons3oBath MCETO IJIAaHUPOBAHUS DKCIICPUMCHTA, 4TOOBI COCTABUTH ILJIAH CﬂyqaﬁHOCTeﬁ.

e b. CocraBuTh muarpaMMmy IIPHUYUHEI U CICACTBUS, KOTOPas ONPEACTUT BUA KOHTPAKTA JUIS UCIIOJIb30BAHUS
B IIOJJOOHOM TPOEKTE.

e B. lcnonp30BaTh aHAINU3 BOCIPUUMYUBOCTH [UIS Pa3paOOTKH JUIsi OTBETHON PEaKIUK HA PUCK.
e ['. PazpaboraTh miaH crydalHOCTEH I YCTAHOBKH IMPOTPAMMHOTO 00ECTICUeHN .
Bomnpoc 38/60

Brl pa60TaeTe HaJq YCTaHOBKOﬁ Teﬂe(l)OHHOﬁ CHCTCMBI B O(I)I/ICC 3aka3urka. Bel ucnonb3oBaiu OLICHKY CHU3Y BBECPX
JJIA OCHKHU CTOUMMOCTH onepaunﬁ MPOCKTa U OIPEACININ OCHOBY CTOUMOCTH. Yro u3 CJlIeayromero BepHO?

BeiOepure onuH oTBeT:

L A Bul 3aBCPUINIIA ONPOLECC OLICHKNU CTOMMOCTH, a4 TCEPb BaAM HYKHO 3aBEPIIUTH IMTPOLECC COCTABICHUS
610[[)K6Ta, 4TOOKI OIpEACIUTh OCHOBY MIPOCKTA.

L b. Bu 3aBCPUINJIM MTPOLECC COCTABJICHUS IJIaHA TPOCKTA, U YCTAHOBUJIK OCHOBY IIPOCKTA, YTOOBI IIPpOBECTU
OLCHKH 6yﬂyHI€l"0 BBITIOJIHCHUS TPOCKTA.

e B. BrI 3aBepmmim nporecc OIeHKH CTONMOCTH, a TeTIeph BaM HYXKHO 3aBEPIIHUTE IPOIIECC COCTABICHUS
TUTaHa MMPOEKTa, YTOOBI ONPEACITUTh OCHOBY ISl OICHKH OYyIYyIIETO BRITIOJHCHHS MIPOCKTA.

e I'. Bl 3aBepmmim mpo1iece COCTaBICHIS OO KeTa, i 0a30BHIi YPOBEHb CTOMMOCTH OYyJEeT UCTIONB30BaThCS
JUTSL OLIEHKHU OyIIyIIero BBITIOTHEHUS MPOEKTa.

Bomnpoc 39/60
Bu1 3raete, uto PV =475, AC =430, EV =480, EAC =40, ETC = 525. Uemy pasHo VAC ?

BeiOepute onuH oTBeT:

o A.440.
e 5.390.
e B.485.
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o [.435.
Bomnpoc 40/60
Kakoii myHKT HE OTHOCHTCS K XapaKTepUCTUKaM (Da3bl 3aKpbITHS?

BeiOepute onuH oTBeT:

e A. BeposiTHoCTh ycnexa 37ech caMasi BBICOKasl.
e b. BrusiHue pyKOBOAMTEINS MPOCKTA 3/I€Ch HAUOOJIBIIICE.
e B. BrnusgHue nHBECTOPOB 3/1eCh HaKOOJIbIIEE.
e ['. Puck 31echr HAUBBICIINH.
Bonpoc 41/60

Brl yTouHsIeTe ONTUCaHUE MPOYKTA sl HOBOW JIMHUY JIBDKHBIX OOTHHOK Balieil KoMmanuu. UTo U3 CIIeqyIoIero
BEepHO?

Beibepute onuH oTBeT:

L A. Bu HaxXoJUTECh B IMPOLUECCE MHUIIUAIIUU BALLICTO IMMPOCKTA U 3HACTC, YTO ONMMCAHUEC MTPOAYKTA HA 3TOM
oTane COACPIKUT MHOT'O aeTaneﬁ 1 B IIPpOLECCC pa3sBUTHUA IIPOCKTA KOJIMIECTBO aeTaneﬁ YMCHBUINUTCA.

L b. Bu HaXOJUTECh B IMPOLECCE IMJIaHUPOBAHUA BAICTO IPOCKTA U 3HACTE, YTO OIMMCAHUC ITPOAYKTA HA OTOM
oTane COACPKUT Majlo HeTaHeﬁ, U B IIPOLECCC PA3BUTHUSA IIPOCKTA KOJIUIECTBO ,ueTanei/i YBCJIUYUTCA.

L B. Br1 naxoaurecs B IIPpOIECCEe MHNIUAIUN BAICTO IMPOCKTA U 3HACTE, YTO OIMMCAHUE ITPOJAYKTA HA OTOM
oTane J0JIKHO COACPXKATh CTOJIBKO JIeTaJIeil CKOJIBKO BO3MOJXHO, TaK KakK oTa I/IHq)OpMaHI/I}I ABIISACTCA

BaXKHOI JUIS TIpo1iecca IIaHNPOBAHMS.

L I'. Bu HaXOJUTECh B IMPOLUECCE MHUIIUAIIUU BALLICTO IMMPOCKTA U 3HACTC, YTO ONNMCAHUEC MTPOAYKTA HA 3TOM
oTane COACPKUT Majlo ueTanei/i, 1 B IIPOLECCC PA3BUTHUS IIPOCKTA KOJIUYECTBO neTaneﬁ YBCJIUYUTCA.

Bomnpoc 42/60
B 3TOM mnporiecce UCHONB3YIOTCS KPUTEPUH OLIGHKH [IPU PACCMOTPEHHUH TPEUIOKEHUI LIEHBI U YCIIYT MOCTABLIHKAM:

BbiGepuTe o1uH OTBET:

e A. XoparaiicTBoO.

e b. Mcnonuenue KoHTpakTa.

e B. OT60p HCTOYHUKOB.

e [I'.'apanTus kauecrtna.
Bomnpoc 43/60
Kakoit myHKT He OTHOCUTCS K METOJaM Mpoliecca MHTErPUPOBAHHOTO KOHTPOIS 32 U3MEHEHUAMU?
BeiOepute onuH oTBeET:

e A. YmpasieHue KOHQUTypaLUsIMH.

e b. OueHku BbINONHEHUS.

e B. 3ampoc n3mMeHeHUH.

30



e [I'. JlonmonHUTENBHOE TIJITAHUPOBAHUE.
Bomnpoc 44/60

Bam HY»HO COOOIMNTh y9acTHHKAM MPOEKTa OYeHb CIOXKHYIO, ToApoOHyIo nHpopMarwmio. Kakoil Bug
KOMMYHHKAIUH MOAXOAUT JIydllie Bcero?

BbiGepuTe o1uH OTBET:

e A. VYcrHas.

e b. BeprukanbHas.

e B. T'opuzonranbHas.

e [ IlucbmenHas.
Bomnpoc 45/60
Bol noarorosuii RFP i otripaBnenns. Baur noTeHIMaNbHbIA TOCTABIIUK MpeJiaracT BaM U BallleH Cynpyre
BOCIIOJIb30BAaThCA €r0 JOMOM B BallleM IpeAcTosIeM oTiycke. OH pacrosioskeH B IPEKPACHOM MECTE M TaM MOXKHO

XOpOILO OTAOXHYTh. KakoBbI Balv AeicTBUs?

BbiGepuTe o1uH OTBET:

e A. BwI OGnaromapuTe MOCTaBIIMKA U OTKA3BIBAETECH, TAK KaK AT CUTYalHs MOXET MPUBECTH K KOHPIIUKTY
UHTEPECOB.

e b. B Omarogapure nocTaBmuika 1 mpuHUMaeTe ero nperokenne. OH Bceraa mpejaraeT BaM mogo0HbIe
YCIyTH, TO3TOMY 3TO TIPEATIOKEeHHE He nMeeT Hidero obmiero ¢ 311

e B. B Omarogapure nocTaBIuka, IpHHAMAETE IPEAJIOKEHIE U COOOIIASTe O BAIINX JEHCTBUAX CIIOHCOPY
MIPOEKTA.

L I'. Bu 6J1aro,uap1/1Te MOCTaBIIMKa U OTKAa3bIBACTCCh, TAK KaK BbI YK nono6pam/1 ApYyroe MeCTo Ajid

OTITyCKa. Brr crpammBacTe €ro 0 TOM, MOXKETE JIM Bbl B CJ'IGL[yIOHII/Iﬁ pa3 BOCHOJIb30BATLCA €ro
MPCAJIOKCHUCM.

Bonpoc 46/60

PERT »T1o0:

BbiGepuTe o1uH OTBET:

o A. Camblii IPOAOKATEIBHBIN MYTh.

e b. MeTo B3BEHICHHOTO CPEAHETO 3HAUCHHUS.

e B. Merox MmonenupoBaHusl.

o TI'. llupoko UCHONB3YETCS HA MPAKTHUKE JUIS OTIPEICICHUS MPOOKUTSILHOCTH IpaduKa.
Bomnpoc 47/60
Kakwe MeToap! HCTIONB3YIOTCS P INTAHUPOBAHUS COIEPKaHMS MIPpoeKTa?

BbiGepuTe o1uH OTBET:

e A. AHanu3 npuObUIL/3aTpaThl, MIA0IOHBI CTPYKTYPHI OPTaHU3AIMH PAOOThI, MHEHHE SKCTIEPTOB H
BCIIOMOTATEIIbHBIC ICTAIH.

e b. Ananu3 npomaykra, aHaJIH3 NPHOBLIL/3aTPATh], ONPEICICHNE albTePHATHB, MHCHHE SKCIIEPTOB.
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e B. Anamu3 npoaykra, mabIOHbI CTPYKTYPBI OPraHU3aluu padOThl, MHCHHE YKCIIEPTOB U BCIIOMOTaTEIIEHBIC
JIETaJIH.

e I'. Ananu3 npuObLIL/3aTPATHI, ONIPECIICHIE ANBTEPHATHB, MHCHHEC KCIIEPTOB M BCIIOMOTATCIIbHBIC ICTAITH.
Bomnpoc 48/60
Bbl pyKoBOIUTE TIPOEKTOM B KOMIIAHHUH, KOTOpasl peAaraeT ey i Kpyr30B. Bam Heo0X0uMO BbIOpaTh OJMH U3
JBYX MPOoeKTOB. [lepBoHaYabHAsE CTOMMOCTE TIepBOro mpoekTa cocraristeT $800 000 ¢ oxumaeMoil MPUOBLIHIO
$300 000 B kBapTai. [leprom OKymaeMoCTH BTOPOIO IMPOEKTa paBeH 6 MecsuaMm. Kakoi mpoekr Bel BeiOepeTe?

BbiGepuTe o1uH OTBET:

e A. IlepBBbIif IPOEKT, TaK KaK €T0 MEPHO]] OKYIIAEMOCTH Ha JBa MECSIIa MEHBIIIE, YEM y BTOPOTO.
e b. IlepBsIif mpoekT, Tak KAk CTOMMOCTb BTOPOTO HEM3BECTHA.

e  B. BTopoii npoeKT, Tak KaK Mepruo OKYMaeMOCTH MEPBOro MPOEKTa Ha YEThIPe Mecsia OOJIbIie, YeM
BTOPOTO.

° T. BTOpOI7[ IMPOCKT, TaK KaK IMepruo OKyrnacMoCTU N€pBOIro NpoCKTa Ha 2 Mecsaaa 60J'II>IH€, 4YEeM BTOpPOTO.
Bomnpoc 49/60
BwI pykoBOAHTE TPOESKTOM B KOMIIAHHH T10 MPOU3BOJICTBY MPOTPAMMHOTO 00€CTICUSHHS TS IETEH ¢ LETbI0
(hopmupoBaHUsI Y HIX OCHOBHBIX YMEHHI YUTATh U CYMTAThH. BBI BHITIOHAETE ONIEHKY CTOMMOCTH U y BaC HEMHOTO

netanbHOM nHpOopMaruu. Kakoit MeTox BbI OyeTe UCTIOIb30BaTh?

BeiOepure onuH oTBeT:

e A. MeToJ OLICHKH aHAJIOTHH, TaK KakK 3T0 (opMa MHEHHUS SKCIIEPTOB, KOTOPAS UCIIOIB3YET HCTOPHUYECKYIO
MHPOPMALIMIO B IIOXOKUX MTPOCKTAX.

L b. MCTO,H OLICHKHU CHU3Y BBCPX, TAK KaK 3TO (l)opMa MHCHUSA SKCIICPTOB, KOTOPAst UCTIOJIb3YET
HUCTOPUYCCKYIO I/IH(l)OpMaIII/HO B IMIOXOKUX MPOCKTAX.

L B. MCTO,H MOHTC-KapHO, TaK KaK 3TO METOJA MOJACIUPOBAHNA, KOTOpLII7[ HCIOJb3YET MOJACIIN IJIA
OIpCACIICHNS OLICHOK.

e [ [TapameTpudeckoe MOIEINPOBAHIE, TAK KAK 3TO METOJ MOJICINPOBAHIS, KOTOPBIH HCIOIB3YIOT MOICIH
JUTS OTIPEICIICHUS OIICHOK.

Bomnpoc 50/60
Kaxk PYKOBOAUTEIIb IMTPOCKTA CO CTaTyCOM PMP BuI JOJIZKHBI OBITH YECTHBIM B OTHOILIEHHUU Pa3BUTHUA IPOCKTA. Kaxk
Ha3bIBACTCA CUTYyallus, IpU KOTOpOﬁ Bbl CTABUTEC BalllK JIMYHBIC UHTCPECHI BBIIIC HpO(i)eCCI/IOHaJ'ILHLIX nin

OKa3bIBACTEC BJIMSAHUC HA APYTUX IJId NPUHATHSA PCUICHUSA B Ballly HOHLSy?

BeiOepute onuH oTBeT:

e A. KoH(QuuKT HHTEpECOB.
e b. HenpaBuibHoe ucIosbp30BaHue MpoecCHOHATbHBIX 3HAHHUH.
e B. KynerypHO Henmpuemiuaemo.
o [ IlepcoHaynbHBII KOH(IUKT.
Bonpoc 51/60

Bam npoekt HaxXoquTCs B IPOLIECCE OMPEICICHUs coaepkanus. Bel HenaBHo pa3paboranu WBS. Uto u3
HUXKETePEUHCICHHOTO BEpHO?

BeiOepure onuH oTBeT:
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L A.WBS pacrnpeacibaeT JOCTUKCHUS MPOCKTA HAa YPOBHE, I'’/I€ MOKHO UCIIOJIb30BATh ONPCACIICHUC
AJIbTCPHATHUB, YTOOBI OIpPCACIINTDb, KAKNUC ZleﬁCTBI/Iﬂ HYXKHO IIPOBECTHU HAa BTOPOM YPOBHE.

L4 b. WBS pacrnpeacigeT JOCTUKCHUS MPOCKTAa HAa YPOBHE, I'’/IC MOXKHO JICTKO OIPEJIUTh YCJIOBUA U
MPCAIOJIOKCHUSA MTPOCKTA.

e B. WBS pacnpenenser 1ocTiXeHUs IPOEKTa Ha ypOBHE OJIOKOB PabOTHI, TI€ MOKHO JOKYMEHTHPOBATH
aHaIN3 TPOIYKTA.

e I'. WBS pacnpenenser 1ocTHKEHHUS IPOEKTa HA YPOBHE OIIOKOB PaOOTHI, TI€ MOKHO JIETKO OTIPEIEIHTh
OIICHKH CTOMMOCTH ¥ BPEMEHH U OIICHKH KOHTPOJIS KadeCTBa.

Bomnpoc 52/60
Onucanue MpoayKTa, IUIaH JeHCTBUN, KPUTEPUH 0TOOpa MPOEKTa U UCTOpUUECcKast HHQOpMALIUs CUUTAIOTCS:

Beibepute onuH oTBeT:

e A DneMeHTaMu Npolecca IIaHUPOBaHUS MPOEKTA.
e b. Dnemenramu nporuecca 0630pa MpoeKTa.
e B. DnemenTamu mporecca HHUIMALIAHN IPOEKTa.
e ['. DnemeHnTaMu mporiecca BHITIOTHEHUS IPOEKTA.
Bomnpoc 53/60
Kax Ha3bpiBatoTCcst MOJienH pelieHui?

BeiOepute onuH oTBeT:

e A. Kpurepun orOopa npoekra.
e b. Merons! otOopa mpoekra.
e B. Komurer orbopa mpoekra.
e [. Pecypchsl mpoekTa U KpUTEpUH 0TOOpa OroKeTa.
Bonpoc 54/60
Kakue MeToab!l He UCTIONB3YIOTCS B IPOLIECCE OTUETA O BHIIOTHEHUU?

BeiOepure onuH oTBeT:

e A. AHanm3 OCBOCHHOTO 00beMa.
e b. Cratuctuueckue BEIOOPKH.
e B. AHaiu3 OTKJIOHEHUH.
e I'. O030p BBINOIHEHUS.
Bomnpoc 55/60
YT0 U3 CIEMYIOIET0 BEPHO B OTHONICHUH YCIIOBUN U MPEATIOI0KEHUMN?

BbiGepuTe ouH OTBET:

e A. YcioBuS OTpaHUYUBAIOT ASHCTBUS KOMAHIBI MPOEKTA, a IPEATIOIOKEHIS HTPAIOT BaKHYIO POJIb B
nporiecce IIaHNPOBaHUS.
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L b. Hpe,HHO.HO)KGHI/IH OrpaHUYUuBaIOT L[ef[CTBHﬂ KOMaHABI IMTPOCKTA, a YCJIOBUA UT'PAIOT BaAXKHYIO POJIb B
Inpouecce rmiaHupoBaHuA.

L B. YcinoBus paccMaTpuBaAOT BO3MOXKHOCTb UCIIOJIb30BaHUS MMOCTABIIIHMKA U PECYPCOB IJIsA ueneﬁ
IUIaHUPOBAHUA. HpeunonomeHHs{ npeaycMaTpuBaroT To, 4YTO KOMaH/Jia IIPOCKTa pa60TaeT C OIIPCACIICHHBIM

610[[)K6TOM WK BpEMCHCM.

L I'. YcmoBus u TIPEATIOIOXKECHUA ABJIAIOTCA DJICMCHTAMHU MIPOIECCAa MHUITAAITNH. Onn JOJIXKHBI OBITH
JOKYMEHTHUPOBAHBI, TAK KaK OHN UCIIOJIB3YIOTCA B IPOLECCE IINIAaHUPOBAHUA.

Bomnpoc 56/60
Brl PYKOBOJAUTE NPOCKTOM B KOMITAHUH, KOTOpast CTPOUT 0(1)I/ICI)I B ropoJc v nmpuropoze. Bnue—npemaeHT BaIIei
KOMIIaHUH HOTp€60BaJ'I HU3MCHUTL COACPIKAHNUEC MTPOCKTA. Brr 3HACTC, YTO UBMCHCHUC COACPIKAHUA MOKET CTATh

PE3YIbTATOM BCEI'0O MEPEUUCICHHOI'O HUIKE KPOME:

Beibepure onuH oTBeT:

e A.IlpoBepku rpaduxa.
e b. l3MeHeHus npoaykra.
e B. U3menenus >nementos WBS.
o [. I3MeHeHus TpeOOBaHUI MPOCKTA.
Bonpoc 57/60
Kakxue MeToabl HCIIONIB3YIOTCS B IPOLIECCE KOMMYECTBEHHOTO aHaIM3a pucka?

BeiOepute onuH oTBeT:

L A. Crnucok KOHTPOJIbHBIX IPOBEPOK, AUarpaMmma nmporu3BOACTBEHHOI'O MPOLCCCa U UHTCPBLIO.
L b. I/IHTepBLIO, aHaJIn3 BOCIIPUUMYUBOCTH, aHAJIN3 ACPEBA pemeﬂnﬁ, MOACINPOBAaHUC.

e B. Cnucok KOHTPOJIBHBIX POBEPOK, aHAJIM3 BOCIIPUUMYHMBOCTH, aHAJIU3 JIEPEeBa PEIICHUH, METO/IbI cOopa
nH(pOopMaLH.

e [ MlHTepBBIO, CIUCOK KOHTPOIBHBIX IPOBEPOK, aHAIN3 MIPEATION0KEHHIH, BEPOSITHOE BIUSIHHAE PHCKA.
Bomnpoc 58/60
HazoBuTte sTnueckuii kojgeke, KOTOpoMy BbI kKak npodeccronan PMP nomkHbI ciienoBaTh.

BeiOepute onuH oTBeT:

e A.TlonuTHKa ynpaBieHHUs IPOEKTOM M y4EOHHK IO STHKE.

e b. CranzmapThl ¥ 3THUECKHE HOPMBI IPO(ECCHOHATILHOTO YIIPABICHHS IPOEKTOM.

e B. Kozekc npodeccroHaabHON 3THKH yIIPABICHUS IPOCKTOM.

e [ Kozmekc nmpodeccronanpHoro nosenenus (3rukn) PMP.
Bomnpoc 59/60
BbI pykoBoiuTE IPOEKTOM B KOMITAHHUH 110 POU3BOJICTBY IPOrPaMMHOTO 00eCIICUSHUSII JETEH ¢ LEeNbIo
(OopMHUpOBaHNS Y HUX OCHOBHBIX YMEHHI YHTATh U CUUTATh. BBITOTOBBI pacpenenuTs poiu, 00S3aHHOCTH U

OTHOIICHUA OTYECTHOCTHU B IIPOCKTE. B kakom IIPOLECCE IMIIaHNPOBAHNS BBI HaXOJIMUTECh?

Bei0epure onuH oTBeT:
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e A TlnanupoBaHUE PECYPCOB.
e b. OpranusanuoHHoe IIIaHUPOBAHUE.
e B.ITox6op mepconana.
e [I'. HazHaueHue 4eI0BEUYECKUX PECYPCOB.
Bonpoc 60/60
3agauaMyu KpUTHUECKOTO IMyTH CYUTAIOTCS 3a1a4U, KOTOpBIE:

BeiOepure onuH oTBeT:

L A. Umeror OAWHAKOBYIO IECCUMUCTUYCCKYO, ONTUMUCTUYICCKYIO U Hanbosee BCPOATHYIO OLICHKY
IMPOIOKUTCIIBHOCTH.

e b. NmeroT pe3epBHOE BpeMs, paBHOE HYIIIO.
e B. lmeroT oany u Ty e faTy Hauana.

e [I'. ImeroT HECKOJIBKO paHHMX JaT Havyayia U 3aBEpIICHUS.

Pasznen 3. YIIP-K

Bonpoc 1/60

UYto Takoe nmpoekT?

Bbi0epuTe onMH OTBeET:

] Pemenue 3agaun 3a 3aJaHHOE BpEMS

U] Pemienue 3aauu mpyu BPEMEHHBIX U CTOUMOCTHBIX OTPAaHUYEHUSIX

] Pemenne yHUKalIbHOM 3a1a4y MTPU BPEMEHHBIX U CTOUMOCTHBIX OTPaHUYECHUSX
] Pemennie mocneqoBaTeIbHOCTH 3a/1a4, 32 MUHUMAJIbHO BO3MOXHOE BpEeMsI IIPU
3aJaHHOM OIOKETE U KAa4EeCTBE

Bonpoc 2/60

B uem coctout crienmduka IT nmpoekToB?

Bbi0epuTe onMH OTBeET:

[l beicTpas OKynmaeMocTh

| BeICOKUI ypOBEHb 3aTpar

[l beicTpoTa BHEIPEHUS

] BeicTpoe MOpanbHOE yCTapeBaHUE

Bomnpoc 3/60

UTo U3 NepeuncIeHHOT0 HE OTHOCUTCSA K «TPEYroJIbHUKY MPOEKTa», KOTOPBIN MPEICTaBIISET
MeTapopy KOMIIPOMHCCA MEXTY LIETISIMU U OTPaHUYCHHUSIMH MTPOEKTa?
Bbi0epuTe o1MH OTBeET:

[l Bpems

] KagecTBO

[ I'panu1br

[l CTouMoCTh

Bomnpoc 4/60

UTo M3 NepeuncaeHHOTO SBISAETCS BHIXOJIOM ITPOLIeCcCa MHUIMAIIMY TPOeKTa?
Bri0epuTe 01UH OTBET:

[l BrofpkeT npoekTa

[ JlaTa 3aBepiieHus MPOEKTa

[l Ycras npoekra

] HazHaueHue pyKOBOJIUTENS IPOEKTA

Bomnpoc 5/60

C xako# 1enpto co3aaercst Y cTaB mpoekTa?
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Bbi0epuTe onMH OTBeET:

[l ChopmupoBaTh KOMaHIY

Ul YTBepauTh OIO/IKET MPOEKTa

'] ABTOpH30BaTh MPOEKT

"] YCTaHOBHUTDH CPOKH BBIIIOJTHEHHUS PadOT

Bomnpoc 6/60

B uem cocTout 1ens uccaenoBaHus npoekra’?

BriOepuTe 01uH O0TBET:

] OnpenenuTh, KTO OyJAeT MHULIUATOPOM MPOEKTa

] CnenaTh 3aKII0YEHHE O TEXHOJIOTUN

] OnpenenuTs 3aTpaThl MPOEKTa

] YcTaHOBUTH IPaHULIBI IPOEKTA

Bomnpoc 7/60

Kakoit ncrounnk HanboJsee NpeAnoYTUTENIEH PU UCCIIEJOBAHNU TEXHOIOTUH, BHEAPIEMOI B
XO0/1€ BBIIMOJIHEHUS TPoeKTa?

Bbi0epuTe o1MH OTBeET:

U ITpeapinynuii OnbIT

] TeneBU3MOHHBIE HOBOCTH

[l ITouckoBele cuctemsl U MTHTEpHET

U] BykJsieTsl U IPOCHEKTHI TOCTABIIUKOB

Bomnpoc 8/60

Korna ¢gaxkTop BpeMeHU CTaHOBHUTCS ONIPENENAIONINM, YTO CIEAYET NPEANPUHATh MEHEIKEPY
MPOEKTa JJis MOBBIIIECHUS 3PPEKTUBHOCTH UCCIIEIOBAHUS?

Bbi0epuTe o1MH OTBeET:

'} OrpaHUYUTh KOJIMYECTBO UCTOYHUKOB MH(POPMAIUH JIJIsl TPOBEACHUSI NCCIIEIOBAaHUS
] OrpaHuuuTh BpeMs U1l IPOBEIEHUS UCCIIEJOBAHUS

U] PactipenenuTh BOMPOCHI 1711 UCCIEAOBAHUS Cpen OYIyIIUX YICHOB KOMaH bl
U] IIpuBieub TPEThIO CTOPOHY AJIs IPOBEAEHUS UCCIEIOBAHUS

Bomnpoc 9/60

Jnist uero ucnonb3yercs KodpuuueHT Bo3ppata naBectunuii (ROI) ?
BriOepuTe 0quH O0TBET:

U] [Inst onpenenenys 3aTpaT Ha BHEAPEHUE TEXHOIOTHH

'] UToOBI OBITH YBEPEHHBIM, YTO €T0 MPOEKT OyneT 0g00peH

) It 5KOHOMHUYECKOT'O 00OCHOBAHUS MPOEKTA

[ JImst obecrieuenust puHAHCHPOBAHUS MTPOCKTA

Bonpoc 10/60

Kakum 06pa3zom ydiie pacnpocTpaHsaTh HHOOPMAITHIO O TPOSKTE?

Bbi0epuTe o1MH OTBeET:

] Ha exxemMecsuHbIX COBEIIaHUAX C PYKOBOACTBOM

] Ha exxeHeeNnbHbBIX COBELIAHUSX C Y4aCTHEM BCEX MEHEIKEPOB IIPOEKTOB

U] ITpu moMoIu crenuaibHOro HHGOPMAIMOHHOTO JINCTKA

) IIpu momMoIIM CTpaHULBI ¢ HH(POPMAIUEH 0 MPOEKTe Ha MHTPaHeT-caiTe
Bomnpoc 11/60

B kakoii opraHu3aioHHON CTPYKType (PYHKIMOHATIBHBIN MEHEKep UMEeT MUHUMAJIbHbIE
MOJIHOMOYMS?

Bbi0epuTe o1MH OTBeET:

[l @yHKIMOHAIBHOMN

] Cnaboit MaTpu4yHOI

[l CuyibHOM MaTpuyHOM

] COalaHCMpOBaHHOM MaTpUYHOMN

] ITpoexTHOM

Bonpoc 12/60

Kakue meponpusiTust JOKHBI OBITH 3aIlJIAaHUPOBAHBI NIPU MOATOTOBKE MPE3eHTALUN IpoeKTa?
Bribepure Tpu BapuaHra.
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Bbi0epuTe HECKOIBKO OTBETOB:

'] Ob6cyxaeHne pykoBOJACTBOM (DMHAHCOBBIX BOTIPOCOB

U] BeicTyrieHne MHULUATOPA MPOEKTa

] BeicTymeHne MeHepKepa MpoeKTa

U] TlpencraBineHre KOMaHabl TPOEKTa

Bomnpoc 13/60

UYro sBrsieTcst Haubouiee BaKHOW 4acThIO MPE3EeHTALUU TPOeKTa?
Bri0epuTe 01UH O0TBET:

[l Ayautopus

] Tema BoICTYILIICHUS

'] OpaTopckoe MacTepCTBO

[l Pa3zgaTouHble MaTEpUaIb

Bomnpoc 14/60

[Touemy pyKOBOACTBO HE JOJKHO oOpaiarbes K KOMaHae Hanpsamyro? Breibepure asa
BAapUAHTA.

Bb10epuTe HECKOIBKO OTBETOB:

'] 910 Oyzmet oOmXaTh MEHEIKEepa MPOCKTa

] 910 Oyner moJaphIBaTh aBTOPUTET MEHEKEpa MPOEKTa

] D10 OyzAeT nmoApsIBaTh aBTOPUTET UHUIATOPA TPOEKTA

] DTo mpUBEAET B 3aMENIATENIbCTBO YICHOB KOMAH/Ibl, BOBJICYEHHBIX B MMPOEKT
Bomnpoc 15/60

Ha koM nexuT riaBHast OTBETCTBEHHOCTH 3a HEy/auy NpoeKTa?
BriOepuTe 01uH O0TBET:

[l Ha menemxepe npoekra

] Ha nHMIIMAaTOpE MpOEKTa

[l Ha ynenax KOMaHabl POEKTA

[l Ha pykoBojcTBE

Bonpoc 16/60

Kakoi#l TMI OLIEHKH 3aTpaT SIBISETCSA CaAMbIM TOYHBIM?

Bbi0epuTe o1MH OTBeET:

] CHU3y-BBEPX

] CBepxy-BHM3

L] Zero-based

U] TTapameTpuyeckast OleHKa

Bomnpoc 17/60

Bbl o11eHHBaeTe CTOMMOCTD MPOEKTA IYTEM YMHOKEHUSI CTOMMOCTH MHCTAJUISLIUN yCTPOHCTBA
Ha KOJIMYECTBO YCTPOMCTB. Kakoi 3TO TUI OI[EHKU?

Bbi0epuTe o1MH OTBeET:

1 CHU3y-BBEPX

] CBepxy-BHM3

[ Axajorosas OIl€HKa

U] TTapameTpuyeckast OleHKa

Bomnpoc 18/60

Kax Ha3pIBETCSI METO/ OLIEHKH 3aTPaT, UCIOIb3YIOIIMM CTOMMOCTHBIE TAPAMETPBI CXOAHOIO
npoekTa?

Bbi0epuTe o1MH OTBeET:

] CHuzy-BBepx (bottom-up)

] CBepxy-BHHU3 (top-down)

[ ITapameTpuueckuii

U] PERT

Bomnpoc 19/60

Kakue nctounnku nHPOpMAIIH MOXKET UCIIOJIb30BaTh MEHEKEP MPOCKTA, YTOOBI
OTpeAeNuTh JUTEIBHOCTD 33/1a4 B poekTe? BriOepute Tpu BapuaHTa.
Bbi0epuTe HECKOIBKO OTBETOB:
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[l Ucnionb30BaTh NpeabIAYyLIIUI OIBIT

'] O6bparutbes k IT crienuanucraM Juisl MOTYYEHUS KX OIIEHOK

[) OTn0XuTh GUKCAIIMIO BPEMEHH BBITIOJIHEHHUS 33]]a4d JI0 TEX MOp MOKa OHA He Oyner
BBIIIOJIHEHA

] Mcionib30BaTh OTPACIIEBbIE CTAHIAPTHI

Bomnpoc 20/60

Uro Takoe OrokeT Ha MOMEHT 3aBepiienus (Budget at Comletion)?

BriOepuTe 01UH OTBET:

] DTO mosHas CTOUMOCTD (Pa3bl 70 ee 3aBepIleHuUs

] DT0 moaHasi CTOMMOCTb MPOEKTA JI0 €T0 3aBEPIICHUS

] D10 mosHas cTOMMOCTh (pa3bl mocie e€ 3aBepuIeHus

] DT0 moaHasi CTOMMOCTb MPOEKTA MOCJIE €T0 3aBEPIICHUS

Bomnpoc 21/60

Uro Takoe uepapxuyeckas cTpykrypa pador (WBS)?

Bri0epuTe 01uH O0TBET:

] ITocnenoBaTenbHOCTD BBHITIONHEHUS padoT

] JlekoMno3unus pe3yibTaToB

] [IpenenbHBIE CPOKH BBITIOTHEHUS padoOT

] Cxema 30H OTBETCTBEHHOCTH YJIEHOB KOMAaH/Ibl

Bonpoc 22/60

HazoBute ocHoBHBIE MeTOIbI co3aanust WBS. BriGepute nBa BapuaHTa.
Bbi0epuTe HECKOIBKO OTBETOB:

'] Top - down

' Bottom - down

'] Double - down

[l Bottom - up

Bomnpoc 23/60

B uewm 3akmtouaercst mpasuiio 8/807?

BriOepuTe 01uH O0TBET:

) AnuTenbHOCTh MPOEKTA JI0JIKHA OBITh HEe MeHblIe § Hel u He Gombie 80 qHei
] JlmutensHOCTH (ha3bl JOHKHA OBITH HE MeHbIIe 8 qHel U He O6obine 80 aHei

) AnuTenpHOCTh MaKeTa paboT 0MKHA OBITh HE MEHbIIe § yacoB U He Oounbiie 80
4acoB

[ JImuTenpHOCTh 3aa4M JIOJDKHA OBITh HE MEHbIIE 8 4acoB U He Ooubie 80 yacoB
Bomnpoc 24/60

UYro u3 cebs npencTapiseT nuarpamma ['anrra?

Bri0epuTe 0quH O0TBET:

) Iunarpamma ["aHTTa noka3biBaeT o01ee BpeMsi, KOTOpOEe 3aTpadrBaeT KaX (bl YICH
KOMaH/IbI 110 MTPOEKTY

[ qmarpamma ["aHTTa mokaspIiBaeT o0IIee BpeMsi, KOTOpPOe 3aTpauynuBaeT BCS KOMaH/Ia o
IIPOEKTY

) Iuarpamma ["anTTa oToOpaxaer WBS Ha BpeMeHHO# mIkasie

] lnarpamma "anTTa oToOpaxkxaer WBS ¢ Touku 3peHus 3aTpaT Mo MPOEKTY
Bonpoc 25/60

Yewm omKHA 3aBeplIaThes Kaxaas daza?

Bbi0epuTe o1MH OTBeET:

] Bexa (milestone), koTopast 10J>KHA OBITH IOCTUTHYTA

] BeuepuHka /isl 4JI€HOB KOMaH/Ibl POEKTA

'] OnpeneneHHblid pe3yabTaT

[l OTuer nepea UHUIIMATOPOM MPOEKTa

Bomnpoc 26/60

Jyist 9ero MeHeKepy MPoeKTa mpu (OPMUPOBAHUN KOMAH/Ibl BAYKHO 3HATh YPOBCHDb HABBHIKOB
YJICHOB KOMaHIbI?

Bbi0epuTe o1MH OTBeET:
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] 910 HE0OXOAUMO IS OTIpe/ieIeHuUs OI0/KeTa MPOEKTa

] DT0 HEOOXOUMO IS OMPEENICHUs TPOJOIKUTEILHOCTH IPOEKTa

'] DTO MOMOXKET MEHEKEPY PEIInTh, OYIET i OH MPUBIIEKATh CTOPOHHUX
WCITOJTHUTEIIEH

'] DT0 MOMOXKET MEHEIKEPY MPOEKTA HA3HAYUTH 33J]a4H YJeHaM KOMaH /bl

Bomnpoc 27/60

B kakom cimydae cTOMMOCTh 00y4YeHHsI IEPCOHANa BBITIAIUT Kak HeOopaBIaHHas 3aTpara’?
BriOepuTe 01uH O0TBET:

] Kornma croumMocTh 00ydeHHUs MPEBHITIIACT OFOKET MPOCKTa

] Korma Bpemsi Ha MPOXOKEHUE O0YUCHHS YBETUIUBAET OOIIYIO MPOIOJKUTEIIEHOCTD
IpOeKTa

'] Korma oOy4eHne He yBETUYHBACT CITIOCOOHOCTh MEPCOHANIA BHEIPUTH HOBYIO
TEXHOJIOTHIO

'] Korma oOy4eHre He MPUBOANT K YBEIHUEHUIO 3apaO00THOM IJIaThl YICHOB KOMaH/IbI
Bomnpoc 28/60

UYro no3Bossier nokasats npuHuun WIIFM (What Is in It For Me)?

BriOepuTe 01uH O0TBET:

] Kak ycrnex mpoeKkTa MoBJIUSeT Ha MEHEKepa MPOoeKTa

] Kak ycrnex nmpoekTa MoOBJIUsET Ha PYKOBOACTBO KOMIIAHUU

] Kak ycrmex mpoekTa MmoBIUSET Ha MPUObLTb KOMITAHUU

] Kak ycrmex nmpoekTa MOBIUSET Ha KaXKIOro yYaCTHUKA ITPOEKTa

Bonpoc 29/60

Yto sBiIsieTCs KIIIOUEBBIM 3JIEMEHTOM JJIs OpTraHU3aI[ii padOThl ¢ HECKOIbKUMU
noJAKOMaHgaMu?

BriOepuTe 01uH O0TBET:

] B3aumojielicTBrE MEXTY JIJIEpaMu TOJAKOMaH/ U YJIeHaMU ITOJIKOMaH I

| B3aumoneiicTBrE MKy TUAEpaMH MTOJKOMaH U MEHEIKEPOM IIPOEKTa

] B3aumojielicTBHE MEX Y JIJIEpaMU MTOJAKOMaH U HHUIIATOPOM MPOEKTa

| B3aumoeiicTBUE MEXTy MEHEKEPOM MPOEKTa U HHUIIATOPOM MPOEKTa

Bomnpoc 30/60

K kakomy pe3yibTaTy IpUBOIUT KOMIIPOMUCC IIPU pa3pelieHuu KOH(PIUKTHON CUTYyaI[uu?
Bbi0epuTe o1MH OTBeET:

'] Win-win

[] Win-lose

] Yield-lose

'] Lose-lose

Bomnpoc 31/60

UYrto Takoe KpUTUYECKUI ITYyTh?

BriOepuTe 01UH OTBET:

] [TocnenoBaTenbHOCTD 3a/1a4, KOTOPasi JOKHA OBITH BHITIOJTHEHA IO 3aBEPIICHUS
pOeKTa

] [TocnenoBaTenbHOCTD 3a/1a4, KOTOpasi JOKHA OBITH BHITIOJTHEHA B ONIPEICIICHHOM
HopsIKe

] TlocnenoBaTebHOCTD 3aa4, KOTOPast OMPEACIISIET JaTy 3aBEpIICHUs TPOEKTa

U] [TocnenoBaTenbHOCTD 3a/1a4, KOTOpasi HE MOXKET OBbITh IepeMellieHa B Ipeaesax
CETEeBOM AuarpaMMbl

Bomnpoc 32/60

Kakue npueMbl MOKET UCIIONB30BATh MEHEXKEP MPOEKTA JIJIsl COKPAIICHHs BPEMEHH,
HE00XO0UMOTro ISl BHITOJTHEHUS 3a7aun? BeibepuTe Ba BapraHTa.

Bbi0epuTe HECKOIBKO OTBETOB:

] Ucrionb30BaTh BpeMEHHBIE OTpaHUYEHUS

] Pa36uth 3amady Ha moj3agadu

] YBenU4UTh KOJIMYECTBO PECYpPCOB, HA3HAYEHHBIX Ha 33/1a4y

] TlepenBUHYTH 3a/1a4y C KPUTHUECKOTO MyTH
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[ IlepenBUHYTH 3a1a4y HA KPUTUYECKUN ITYTh

Bomnpoc 33/60

Uro takoe cereBast quarpamma npoekra (PND)?

BriOepuTe 01UH O0TBET:

] Pacimupenne WBS

] OrobpakeHne KpUTHIECKOTO MTyTH MPOEKTa

] OTobpaxkeHne MOoCIe0BaTeIbHOCTH paboT 10 MPOEKTY

] Cxema a3 npoekra

Bomnpoc 34/60

Kakoe u3 yTBepx1eHuil OTHOCHTEIHHO BpeMEHHOT0 pe3epBa (slack) siisercss BepHbIM?
BriOepuTe 01uH O0TBET:

[ Kaxxiplii IpoeKT OyeT MMETh BpEMEHHOU pe3epB

] ToabKO CIOXKHBIE TIPOEKTHI OYIYyT UMETh BPEMEHHOM pe3epB

] MeHemxep NpOeKTa T0JKEH CTPEMUTBCS K MAKCUMU3ALMKA BPEMEHHOIO PE3EPBa Ha
Ciy4all BOSBHUKHOBEHHSI HETIPEBUICHHBIX CUTYallUul

| BpeMeHHOI pe3epB - 3TO BpeMsi BO3MOXKHOH 33/I€pP’KKU 33]jauu 0e3 yBeTU4eHUs
JUTUTEIIBHOCTHU ITPOEKTA

Bomnpoc 35/60

Yro Takoe pe3epB MeHemkepa npoekra (PMR)?

Bbi0epuTe o1MH OTBeET:

] CBepxO10)KETHBIE CPENICTBA, MPEAYCMOTPEHHBIE ISl HETIPEIBUIEHHBIX PACX0I0B
) CornameHue, O3BOJISIONIEE B CIy4ae HEOOXOIMMOCTH CHU3UTH Ka4eCTBO
pe3yabTaToOB

[ 3agava nmutenbHOCTHIO 10-15% OT BpeMeHuU BBINMOTHEHUSI TPOEKTa, HAXOAAIIasCs B
KOHIIE KPUTHYECKOTO ITyTH

] Ilepconan, KOTOPBII MOXKET OBITh UCTIOJIB30BAH B CIy4yae KaKHX-JIMOO0 3a/1epKeK 10
IIPOEKTY

Bomnpoc 36/60

Kaxoit ¢akTop oka3zpiBaeT HauOoJIbIIIee BIUSHUE HA X0 BHITTOJIHEHHS MPOeKTa?
Bbi0epuTe o1MH OTBeET:

'] BHMMaHMe HHUIIMATOpa IPOEKTa

U ITognepxka pyKOBOACTBA

' BolmonHeHue 0053aTeNbCTB MOCTaBIIMKAMU

[l DddexkTuBHOE TIIAHUPOBAHKE

Bomnpoc 37/60

UTO HOMKHO SBISITHCS TJIAaBHOM LIEJIBIO KaXKI0T0 U3 YIEHOB KOMaHIbI?

Bri0epuTe 01UH O0TBET:

U Tlomours ApyruM ujaeHaM KOMaH/Ibl B BBIIIOJIHEHUH UX 3a/1a4

] KoHuileHTpanus Ha CBOMX COOCTBEHHBIX 3a7a4yax

U] 3aBepiieHue pabOTHI Kak MOXKHO ObIcTpee

] DKOHOMUS MaTEpUaIoB

Bomnpoc 38/60

J51s yero mpoBOIATCS PETYJSpHBIEC COBEIIaHUSI KOMaH/IbI MpoekTa? Bridepure qBa BapuaHTa.
Bbi0epuTe HECKOIBKO OTBETOB:

[ J171s1 moJty4eHusl OTYETOB O IOCTUTHYTBIX pe3yibTaTax

[ JI;st BHECEHMsI U3MEHEHUH B ILIAaH IIPOEKTA

(] J171s1 BBISICHEHNSI OTHOILIEHUM MEX]ly YJI€HAaMU KOMAaHIbl

) Inst pemieHus TEeKyIux mpoosiemM

Bomnpoc 39/60

Uro sBIIsIeTCS KIIIOYEBBIM (PAaKTOPOM YCIEITHOTO IPOBEIECHHS COBEIIAHMI KOMaH/IbI TPOeKTa?
BriOepuTe 01UH O0TBET:

] Yyactue Bcex 4I€HOB KOMaH/bl

'] Onpenenenue cratyca MpoeKkTa

U] IToaroroBka



] ITepecMOTp Ha3HAYEHUN HA IIPEACTOSAILYIO HECIIIO

Bomnpoc 40/60

Uro Takoe ocBoeHHBIN 00beM (Earned value)?

BriOepuTe 01UH O0TBET:

] [ImaHOBast CTOMMOCTH TUTAHOBBIX PabOT

U] [ImaHOBast CTOMMOCTD BBIMOJIHEHHBIX padboOT

] dakTUyecKas CTOUMOCTb IUIAHOBBIX padoT

] dakTHYeCcKasi CTOMMOCTb BBIITOJIHEHHBIX paboT

Bomnpoc 41/60

B uem cocTout 1iensb npouecca yrnpaBieHUs] U3MEHEHUSIMU?

BriOepuTe 01uH O0TBET:

U] 3amura npoekTa OT U3MEHEHUN

U] [IpenoTBpaiiieHue HeOOXOAUMOCTH BBIOIHSITH paboTy, HE MPEAYCMOTPEHHYIO B
Oroxere

| [IpenoTBpaliieHue moTepu KOHTPOJIS Hall IPOEKTOM BCIIEACTBHE HEOOOCHOBAHHOTO
M3MEHEHUS €ro TPaHuI]

U] [IpenocTtaBnenne Mexanu3Ma MoauuKaluy TpeOOBaHUM K MPOEKTY Mociie Havata
BBITIOJTHEHHSI paboT

Bomnpoc 42/60

Kakyto TakTHKy ciielyeT UCI0JIb30BaTh AJI CIIACEHUs MPOEKTA B CIydae MOTyYeHUs
YKa3aHHS O €ro 3aKphITUn?

Bbi0epuTe o1MH OTBeET:

] IIpurpo3uTe CBOMM yBOJIbBHEHUEM

'] HanoMHUTBH pyKOBOJCTBY O MOTPAUYECHHBIX CPECTBAX

U] IIpennoxuTh NpUOCTAaHOBUTH IPOEKT

] [ToTpeboBaTh MUCEMEHHOTO YKa3aHUS O 3aKPBITHH

Bomnpoc 43/60

Uro sBisieTCsl HAWTYYIIMM METOJIOM 3alUThI MJIaHA MPOEKTa OT U3MEHEHU?
BriOepuTe 01uH O0TBET:

') AnexBatHoe  [(_¢uHaAHCHpOBaHHE

(] AnekBaTHbBIE PECYPCHI

[ IIpaBuiibHOE IIIAHUPOBAHUE

[ ITognepxka pyKOBOJACTBa

Bonpoc 44/60

Jlnst gero 3anostHsieTcst popMa Ha BHECEHHE M3MEHEHHUH B TIPOEKT?

Bbi0epuTe o1MH OTBeET:

] DT0 MO3BOJISIET JIETKO BHEAPUTh U3MEHEHHUSI B IPOEKT

] DT0 MO3BOJISIET KOMaH 1€ MPOEKTA 3alMpPOCUTh U3MEHEHUS B IPOEKTE HA OCHOBE
pe3yabTaTOB UCIIBITAHUI

] DTO m03BOJIIET MHUIIHATOPY MPOEKTa OPMAITU30BATH YIIPABICHUE H3MEHEHUSIMU OT
BHEIIIHUX UCTOYHHUKOB

] DT0 MO3BOJISIET MEHEIXKEPY MPOEKTA ONPEAETUTh, HACKOIBKO TPUEMIIEMbI
3anpalruBaeMble U3MEHEHUS

Bomnpoc 45/60

Ecnu 3anpoiieHHbIe ”3MEHEHUS 3aCTyKUBAIOT PACCMOTPEHHUS], YTO TOJKEH CIeNaTh
MEHEKEP NMPOEKTA COTIIACHO MTPOLIECCY YIPABIEHUS U3MEHEHUAMU?

BriOepuTe 01uH O0TBET:

| BHeapuTh 3alpoIleHHbIE U3MEHEHUS

] MccnenoBath 3anpOlIeHHbIE H3MEHEHNUS

] 3anpocuTh NOMOTHUTENbHOE (PMHAHCUPOBAHUE

'] OOHOBHTH IUIaH MTPOCKTA

Bomnpoc 46/60

B kaxkoii (haze nporiecca ympapiieHHs] MPOEKTOM MEHEDKED MOTydaeT HauOOoJIbIINi KOHTPOJIb
HaJ| Ka4e€CTBOM IIpOeKTa?



Bbi0epuTe onMH OTBeET:

[ Naummanus

[ ImanupoBanue

] BeimonHeHue

] Kontpomns

[l 3aBepuieHue

Bomnpoc 47/60

Yewm ompezensieTcsi Ka4eCcTBO yIpaBiieHUs MpoekToM? BeiOepuTe 1Ba BapuaHTa.
Bri0epuTe HECKOJIBKO OTBETOB:

] KauecTBOM pe3yJIbTaTOB MPOEKTA

] KauecTBOM 00y4ueHUsI KOMaH bl POEKTA

] KayecTBOM HCHOJIb30BaHHBIX MAaT€pPUAJIOB

] KagecTBOM mporecca JOCTHKEHHS pe3yIbTaTOB IPOEKTa
Bomnpoc 48/60

YTo 10KHO OBITh Y KaXI0TO MPOEKTA, YTOOBI FapaHTUPOBATh, YTO Pa0OTHI, BHITIOIHSAEMBIE IO

MIPOEKTY, COOTBETCTBYIOT CTaHAapTaM KauecTBa?

BriOepuTe 0quH O0TBET:

| BOBI€4EHHOCTH PYKOBOACTBA

'] MeHekep MpoeKTa, UMEIOIINI OMBIT BO BHEIPEHUH TAHHON TEXHOJIOTUU

"] Yetko chopMyaupoBaHHbIE TPEOOBAHUS

| BromkeT mpoeKkTa co 3HAYUTENIbHBIM 3aI1aCOM JCHEKHBIX CPEJICTB

Bomnpoc 49/60

Yro Takoe rapantun kadectBa (Quality Assurance)?

Bbi0epuTe o1MH OTBeET:

] DTO XapakTepHuCTHUKa MPOJIyKTa WU YCIYTH, U3MepseMasi B T€UEHUE ONPEeIEHHOTO
MPOMEKYTKA BpEMEHU

] DTO XapakTepHUCTUKa MMPOIyKTa WU YCIYTH, U3MepseMasl Ha MPOTSHKEHUN UX
UCIIOJIb30BaHUS

] DTO moIX0/1, UCIIOJIb3YEMBIH OopraHu3aluei s NpeJoTBpaIleHUs BOSHUKHOBEHUS
nedeKToB

] DT0 MOaX0/1, UICIIOJIb3yEeMbIi OpraHu3aIluel A1 YCTpaHEeHHs] OOHAPYKEHHBIX
nedeKToB

Bomnpoc 50/60

Uro Takoe koHTpoab kadecTBa (Quality Control)?

BriOepuTe 0quH O0TBET:

] IIpenoTBpaiieHue BOSHUKHOBEHUS 1e(PEKTOB

'] Ycrpanenne oOHapyKeHHBIX 1e(heKTOB

'l OnpeneneHue CTaHAApTOB KauecTBa

U] [IpoBepka pe3yabTaTOB Ha COOTBETCTBUE TPEOOBAHUSIM

Bonpoc 51/60

Kakumu 10KHBI OBITH B3aMMOOTHOIICHUS MEX/1Y YIeHAMH KOMaH/Ibl U MEHEIKEPOM
npoekra?

Bri0epuTe 01uH O0TBET:

[l dopmanbHBIMU

(] B3auMOBBITOIHBIMU

Ll dpyxxeckumu

[l bnuzkumu

Bonpoc 52/60

Uto XapakTepHO AJIsI AMPEKTUBHOTO CTWJIA MPHUHSATHS PEIICHUIN?

Bbi0epuTe onMH OTBeET:

] MeHnemxep nMpoeKTa MPUHUMAET PEIICHUs, HE COBETYSICh C KOMaHION

'] Menemxep NIpoeKTa MPUHUMAET PELICHHUs], OCHOBBIBASICh HA COBETaX U MHEHHSIX
YJIEHOB KOMaH 1bl

[l Menemxep IpoeKTa MO3BOJISIET YeHaM KOMaH/ bl MPUUTH K CAMOCTOSITEIIbHOMY
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peLIeHuI0
[l Menemxkep npoeKTa MO3BOJISIET YIE€HAM KOMaH/Ibl IPUUTH K CAMOCTOSITEIbHOMY
PELICHUI0, KOTOPOE 3aTeM JJOJKHO OBITh UM YTBEPKICHO

Bomnpoc 53/60

UYro XapakTepHO AJIsl COBEIATENBHOTO CTHIIS IPUHSTHSI pEIIEHNN?

Bri0epuTe 01uH O0TBET:

'] MeHemxep NpoeKTa MPUHUMAET PEUICHUs, HE COBETYSACh C KOMaHI01

[l Menemxep nIpoeKTa MPUHUMAET PEIECHHUsI, OCHOBBIBASICh HA COBETaX U MHEHMSX
YJIEHOB KOMaHbl

[l Menemkep poeKTa o3BOJISIET YIE€HAM KOMaH/Ibl IPUUTH K CAMOCTOSITEIIbHOMY
pEeLIEHUO

[l Menemxep poeKTa MO3BOJISIET YIE€HAM KOMaH/Ibl IPUUTH K CAMOCTOSITEIIbHOMY
PEILIeHHI0, KOTOPOE 3aTeM JOJIKHO OBITH UM YTBEPKIEHO

Bomnpoc 54/60

Kakune moTpeOHOCTH HaXOATCS Ha CAaMOM BBICOKOM YPOBHE «ITHpaMu bl Macioy»?
Bbi0epuTe onMH OTBeET:

] dusnonoruyeckue

[l bezonacHOCTb

[ ConnannHEIE

] CamoyBaxxeHHE

[l Camopeanu3zanus

Bomnpoc 55/60

Kak Hanmyummm 06pa3omM OpraHu30BaTh COBEIIAHUE I Pa3fesIeHHbIX TEPPUTOPHATIEHO
KOMaHx?

BriOepuTe 0quH O0TBET:

] Best koMaHa IPOEKTa COOUPAETCS B OMPEACTICHHOM MECTE JIJIsi OOCYKISHUS MPOCSKTa
] PykoBoauTeny TeppUTOpUAIbHBIX MOpPa3IeIeHU cOOUPAIOTCS B ONIPEAECTICHHOM
MeCTe JUTsl 00CYXKICHUS TPOCKTA

[l Menemkep IpoeKTa caMm MOCEIAET KaK0€ TEPPUTOPHUATIBHOE TIOIpa3IeICHUE U
OpraHU3yeT COBEIIaHUs C KOMaHJ0M Ha MecTe

] CoBenianus JOJKHBI IPOBOAUTHCS C UCIOJIb30BAHUEM TEXHUYECKUX CPEJCTB JUIsS
OpraHu3aluy BUICOKOH(pEPEHIIHA

Bomnpoc 56/60

UTo 13 NepeyrcIeHHOTo MPEACTaBIsAeT cO00i HAaMOOIBIIYIO YTPO3y YCIEIIHOTO 3aBEPIICHUS
MPOEKTa Ha €ro 3aBepIIaronIeh CTaun?

Bbi0epuTe onMH OTBeET:

[l YcTanmocTh 4IeHOB KOMaH /bl

'] OcnabneHne BHUMAHHS K MPOCKTY CO CTOPOHBI MEHE/KEPa MPOSKTa

] OcnabneHne BHUMaHUS K POEKTY CO CTOPOHBI MHUIIUATOPA MPOEKTa

[l Ilepepacxon cpencrs

Bomnpoc 57/60

Uro cnenyer NpeAnpUHATH Ui 00eCTIeYeHUs HOPMAJIbHOTO X012 IPOEeKTa Ha (PUHATIBHON
craguu?

Bbi0epuTe o1MH OTBeET:

[l YerpouTs npa3qHOBaHUE JJIsl YIEHOB KOMaH/Ibl

[] Haka3atb 41eHOB KOMaH/bl, CHU3UBIINX UHTCHCUBHOCTH paGOTBI

] Cratpb OoJiee TOCTYIHBIM ISl YWIEHOB KOMaHIbI

] 3acy4yuB pyKaBa, BKIIFOUUTHCS B KOHKPETHYIO pabOTy BMECTE ¢ KOMaH 0
Bomnpoc 58/60

Kaxk myure Bcero neicTBOBaTh B Cllydae Yrpo3bl CpbIBa CPOKAa OKOHYAHUS TPOEKTA?
BriOepuTe 0quH O0TBET:

[ ITompocuTs 0 NPOAJIEHUN CPOKA BBIIIOJHEHHUS IIPOCKTA

] ITompocuTe O BBIAEIEHUH JAOMOJIHUTENIBHBIX CPEICTB JUIsl IPUBJICUYECHUS BHEIIIHUX

pecypcos
43



] [TompocuTh 4I€HOB KOMaHIbl Pad0TaTh CBEPXYPOIHO

] OTHO0XKUTH CO3/IaHUE YaCTH OKUAAEMbIX PE3yJIbTATOB MPOEKTa Ha OoJiee MO3THUE
CPOKH

Bomnpoc 59/60

Uto HE0OX0aMMO CAeNaTh Nepe] clayeil pe3yabTaToB MPOeKTa?

Bri0epuTe 01uH O0TBET:

] TIpoBepuTh KaueCTBO PE3YJIHTATOB

'] BoIcTaBUTH CUET 32 BBIMOJIHEHHYIO padoTy

] Ha3HauuTh 4JIEHOB KOMaH bl HA HOBBIE TIPOEKTHI

] J1070XKUTh PYKOBOJICTBY O TOTOBHOCTH K Caue€ MPOEKTa

Bomnpoc 60/60

Uto M0IKEH MPpEeANPUHITH MEHEIKEP MPOEKTA, €CIIU MPHU OLICHKE JOCTUTHYTHIX PE3yJIbTaTOB
MIPOEKTa OH OOHAPYXKUT JAeeKT?

Bbi0epuTe o1MH OTBeET:

| Ha3HauuTh AaHHYIO 3aJ]a4y APYroMy 4ieHYy KOMaH/Ibl

'] HemeyieHHO 3aHSTHCS yCTpaHEeHUEM aedeKTa

] Co3patp 3ampoc Ha U3MEHEHHE

'] YcTaHOBHUTH BHHOBHOTO 32 BO3HUKHOBEHUE J1e(heKkTa

Pa3nen 4. PYKIIO/IP1
Bonpoc 1. Tlepeuncnure ctynenu teopuu Macioy

Bribepure HECKOIBKO OTBETOB:

o ®dusnonoruyeckas noTpedHOCTh

¢ be3omacHoCTb, CTAOMIBHOCTE

o [IpuHaameKHOCTH K OOIIECTBY

o @uHaHCOBas HE3ABUCUMOCTh

o IlpusHanue, yBaxeHue

o Camopeanusanusi, cTaTyc

Bonpoc 2. Metoasl 1 HHCTPYMEHTBI OOPHOBI CO CTPECCOM Y COTPYIHHKOB

Brib6epute HECKOIBKO OTBETOB:

e pacumpenue/ o0orameHue MoJIHOMOYNI

o Crnopt

® PCKPYTHUPOBATH TOJIBKO MOJIOABIX

e XoyM oduc

e COOJIOJIEHUE pexrMa TpyJa U OTAbIXa

e perylMpoBaHHe IICUXOJOTHYECKOr0 KJIMMaTa B OpraHu3aluu
Bonpoc 3. llepeuncnnte OCHOBHBIE TOAXO/IbI K YIPABICHHUIO

Bri6epute oguH OTBET:

o IIpoueccHblli, aBTOPUTAPHBIN, 1EMOKPATUYECKUI
e CuTyalmOHHBIN, TUAEPCKUI, TPOLIECCHBIN

o IlponeccHblii, CHCTEMHBIN, CUTYallMOHHBIN
Bonpoc 4. Uto Henb3sl neerupoBaTh?

Bribepute HECKOIBKO OTBETOB:

e KOHTpPOIb pe3yibTara
e Cpounsle nena



e CPOYHBIC U BAXHBIC [ICJIa
Bonpoc 5. Kakue nyHkTsl 1o Teopuu [ eprioepra BXoAsIT B MOTUBAITMOHHBIN (HDaKTOp

Bribepute HECKOIBKO OTBETOB:

o Ilpemus

e TIpHU3HAHUE

e JICHBI'H

e OTBETCTBEHHOCTH

Bonpoc 6. 3anaua YUP na cragun Ctabunmm3anuu

Bri6epute oguH OTBET:

e Hanucate pernmaMeHThbl B3aMMOJIEUCTBHS, HATMCATh CUCTEMY MOTHUBAIINH, 1IEJIEBOE
pa3BUTHE COTPYTHUKOB

e (OOyuaTh Bcex
e JIeNaTh KOPIOPATUBEI
Bonpoc 7. 3apaua YUP Ha craguu IHTEHCHBHOIO pocTa NpeANnpUsTUs

Bribepure ouH OTBET:

e VYOparp "nmumHux groaei"

e HayuuTh pykoBoauTENCH-yNIPaBISITH

e YKOMIUJIEKTOBATH ILITAT

Bonpoc 8. Uto u3 nepeurcieHHoro, BISIETCS MHCTPYMEHTaMU TaliM-MEHEI)KMEHTa

Brib6epute HECKOIBKO OTBETOB:

o CJIOH
e XIc0

e CHIp

e oOrypern

e TIOMHUIOPBI

e KOIIKa

e JIATyIIKA

Bonpoc 9. IlpuHiuns! npoBeAeHNS pe3yIbTaTUBHBIX COBEIAHNN

Bribepure ouH OTBET:

e He nepebuBath Apyr Apyra, CIylaTh U CJbIIATH
e 100% siBKa, peryJsipHO B OJTHO U TOKE BpEMs

e JIOATOTOBKA IUIaHA BCACHUSA COBCIIAHUS, BEACHUC ITPOTOKOJIA, CO6JIIOI[GHI/I€ periamMeHTa,
OIrpaHMYC€HHOC KOJIMYECTBO YYaCTHUKOB

Bonpoc 10. 3apaua YUP na ctaguu @opMUpOBaHUS OpraHU3alNu
Bri6epurte oguH OTBET:

o PerylameHTsl Ipuema
o Crabunu3anusi OCHOBHOU JEATENbHOCTH MPEANPHUITHS, BCE IENIAI0T-BCE.
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Pazpen 5. YIIKAY

Bonpocs! Tecra:

Bonpoc 1/50

[TpuMepoM CTOMMOCTH HECOOTBETCTBHSI KAUECTBY SIBIISICTCS:

Bri0epuTe 01UH O0TBET:

e AyIWTHI KayecTBa

e Bammpanusa npouecca

o Kontpoas nponecca

o TapanrtuitHoe 0OCTy>KUBaHHE U PEMOHT

Bonpoc 2/50

Tpenapl nporecca HaMTyYIIUM 00pa30M IMOKA3bIBAIOT JUArPAMMBI: u

Bri0epuTe 01uH O0TBET:

e <*Konrpons, Mcnonnenus
e *CPM, Ucnonnenus

e Pert, ['antT

e cllapero, I'anTT

Bomnpoc 3/50

BbI pykoBOAMTENB KPYITHOTO MHTEIPALIMOHHOIO IIPOEKTa. PykoBoauTeNb qenapraMeHTa
KadyecTBa HH(popMupyet Bac, 4To OH IUTAHUPYET HAYaTh ayAUT Balero npoekra. Komanaa yxe
IIOJ] IPECCUHTOM M KECTKO BO3pakaeT MPOTUB ayJuTa. Bbl 1OMKHBI OOBSICHUTH KOMAH/IE, YTO
OCHOBHas 1IeJIb ayUTa - 3TO:

Bri0epuTe 0quH OTBET:

o [IpoBepuTh KOPPEKTHOCTH (PMHAHCOBBIX OLIEHOK, CACTAHHBIX KOMaH 101

o *lneHTHGHUINPOBATH U NPEACTABUTH HU3BJICUCHHBIE YPOKH, YTOOBI HOMOYb KOMAH/IE
YIAYYIIATE paboOTy

e *AyIuT ABISETCA YaCThIO Mpouenyp no crangapty ISO 9000

o [IpoBepka, ciemyer M 3aKa3uuK MPOLETypaM YIIPaBICHHUS Ka4eCTBOM
Bomnpoc 4/50
Konnenmus Kpocou 6azupyercs Ha BceM nepeunciienHoM, KPOME::

Bbi0epuTe onMH OTBeET:

e AOCOIIOTHOE KaYeCTBO HEIOCTHKUMO
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e Mepa kauecTBa - 3T0 CTOUMOCTb HECOOTBETCTBUS Ka4ECTBY
e CucTtemMHOE yIpaBJI€HHE KauE€CTBOM - 3TO IIPEJOTBPALICHHUE
e CranmapT Npou3BOAUTEIBHOCTH: OTCYTCTBUE AEPEKTOB
Bomnpoc 5/50
UTO U3 NepEeYnCIEHHOT0 HE ABJIETCS CTOUMOCTBhIO HECOOTBETCTBHSI KAUECTBY?
Bbi0epuTe o1MH OTBeET:
e Ilrpad
o KouTposs mpoiecca
e bpax
o Ucnpasnenue nedexra
Bomnpoc 6/50
Kakoe yTBepKIeHHe 0 KAYeCTBE HE SIBJIAETCS KOPPEKTHBIM?

Bbi0epuTe o1MH OTBeET:

e “TouHO C MepBOM MOMBITKK 03HAYAET, YTO OLMTUOKU JTOJDKHBI OBITH UCKITFOUEHBI

e ToBapbl MO HU3KOM IIEHE MOTYT pacCMaTPUBAThCSI KaK KaYeCTBEHHbIE, €CTIM bHU
YJIOBJIETBOPSIOT TPEOOBAHUSM PHIHKA

e IlIpomecc "ObGecneueHne kauecTBa" rapaHTUPYET BBHITYCK KAUECTBEHHOTO TOBapa

e “CoOTBETCTBHE NMPEAHAZHAYEHUIO O3HAYAET, YTO MPOAYKT MOAXOUT JJIsl TOTO, JJIsl YETO
cro BI:IHyCKaJII/I

Bomnpoc 7/50

WuctpymenTs! - ananu3 [lapero, quarpamma npuyrMHHO-CIIEICTBEHHBIX CBSI3€H, THarpaMMbl
MOTOKA UCIOJIb3YIOTCS B KayecTBa

Bbi0epuTe o1MH OTBeET:
e BepubUKaIUU
. BajJligaliuin
e obecrieueHUHN
e KOHTpOJE
Bonpoc 8/50

Br1 oTBevaeTe 3a pazpaboTKy HOBOTO MPOIYKTa JJIsl CBOCH OpraHmu3aiyu. Bamm meTpuku
KauecTBa OCHOBaHbI Ha 80% IMepCceHTUsIE MO CPAaBHEHUIO C TPEMsI IPEAIIECTBYOLIUMHU
MPOEKTaMU. ITO IpUMEP

Bri0epuTe 0qUH O0TBET:
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e OCHUMapKHHTA
e  OIEPALMOHHOTO ONPEICICHHS
e  CTaTHCTHUYECKOTO MOJICIUPOBAHUS
e METpHK
Bonpoc 9/50

Kakoe yTBepkieHHEe BEpHO, €CIIH MPOAYKT HIIM YCIIyTa MOJTHOCTHIO COOTBETCTBYIOT
TpeOOBaHUSIM 3aKa3unKa?

Bbi0epuTe o1MH OTBeET:

e KayecTBO 1OCTUTHYTO

e CTOMMOCTBL KaueCcTBa BEICOKA

e PykoBoaWTENb MPOEKTA CALTAI CIUIIIKOM MHOTO
e 3aKa3uuK 3arjIaTHI MUHUMAIbHYIO [ICHY

Bomnpoc 10/50

KacartenbHo ynpaBieHHsI KaueCTBOM YKa3aHHs U PYKOBOJICTBA TOI-MEHeKMEHTa popMallbHO
BBIPAXKAIOTCS B

BriOepuTe 01UH O0TBET:

e 3asgBICHUM [0 KAYECTBY
o [IlonuTuke kauecTBa
o Ilmane no kauecTBy
e OO6ecrnieyeHnN KauecTBa

Bomnpoc 11/50

BsI mpoBepsieTe MOCT, TOCTPOEHHBIN Ballel KOMaH0M, COOTBETCTBYET JIX BCEM BOIIPOCAM I10
nepeunto UAT (TectupoBaHue MOJIb30BaTEILCKON pUeMKH). Bbl paboTaeTre B paMkax Kakoro
npouecca?

Bbi0epuTe o1MH OTBeET:
e KoHTposs kauecTBa - MHCIIEKLIUS
o O0ecrieueHue KauecTna - MpeAOTBPALICHHUE.

e HpenTtudukanus pucKoB I MPEIOTBPAMICHUS 3aMEeYaHUi TIPH cllaue MPHEMKE
3aKa34MKYy.

o IlpenBocxuienue

Bonpoc 12/50
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K kakoii rpynme npoueccoB otHocuTcs "IlnanupoBanue kayectra'?

BriOepuTe 01uH O0TBET:

» Ko BceM rpymmam npoieccos, T.K. INIAHUPOBAHUE U KOHTPOJIb KauyecTBa
OCYIIECTBIISIOTCS HEPEPHIBHO.

o IlnanupoBanus
e  HMuunmanuu
e HMuunumanuu m niaHUpOBaHUS

Bomnpoc 13/50

- 9TO AMarpamma MpejCcTaBiseT co00H rMCTOrpaMMy, CIpyIIIUPOBAHHYIO 110 YaCTOTE
HACTYIUICHHsI COOBITUH, BEI3BAHHBIX KaXKIOH BBISBICHHON KOPHEBOI MPHUUHON.

Bri0epuTe 01UH O0TBET:
o [Ilapero
e HMmukana
e TQM.
e Tantr
Bomnpoc 14/50
_____-93TO HeoOBIYHOE, paHee He HAOMI0JaBIIeecs HEM3MEPEHHOE OTKIIOHEHHE.
Bbi0epuTe o1MH OTBeET:
e OrcnexuBaemoe.
o CnyuaiiHoe
o HewussectHoe.
e CroenuanabHoOe
Bomnpoc 15/50
Bce nepeunciennbie yTBepKaeHUS KacaTenbHo CTanaapToB U perynupoBanus BepHbl, KPOME:

Bbi0epuTe o1MH OTBeET:

e Tlocne mupoKoro pacpoCTpaHEeHUs CTAaHAAPTHI (DAKTHUECKU CTAHOBSITCS
00s13aTENbHBIMU

o PerynupoBanue o6s3arenbHo, a CTaHAAPTHI HET.

o CranaapT - 3T0 JOKYMEHT, 0JJOOpPEHHBIN MPU3HAHHBIM OpraHoM. /[jis 0THOTO MPOAYKTa
MOYET OBITh MHO>KECTBO CTaHJAPTOB.

e BiusiHME CTaHIAPTOB U PErYJISATOPHBIX IOJOKEHUN Ha IPOEKT BCET1a U3BECTHO.
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Bomnpoc 16/50
Kaxkoe yTBepkaeHue o kauecTBe HEBEPHO?

Bbi0epuTe o1MH OTBeET:

e IlIpomecc "ObecneueHne kayecTBa" rapaHTUPYET KAYECTBO MPOIYKTA.

e "CootserctByet nenu (fit for purpose)" o3HavaeT, 4TO MPOIYKT MPUEMIIEM IS
npeHa3HauYeHHON 001acTH (UCTIOIh30BaHMS ).

o "[IpaBWIIBHO ¢ TIEpBOTrO pa3a'" 03HAYAET, YTO OIIUOKH JOJHKHBI OBITh HCKIIIOYCHBI IIPH
BBIITYCKE MTPOAYKTA B POMBIIUIEHHYIO SKCILUTyaTalHUIo.

o ToBapsl Mo HU3KOI1 IIEHE MOTYT OBITh KAY€CTBEHHBIMH, €CII OHH COOTBETCTBYIOT
TpeOOBaHUSAM PBIHKA.

Bonpoc 17/50
Uro U3 nepeyrcaeHHoro - Haubosnee 3¢ (HEeKTUBHOE CPEACTBO MHCICKIIMH KayecTBa MPOayKTa?

Bri0epuTe 01UH O0TBET:

e TotampHas 100% uHCHEKITUS

e OTHOCHUTENBHO MacIITaOHAs MHCIIEKIIUS
o JloBepue

e MonenupoBaHue (MPOTOTHUITUPOBAHKE)

Bomnpoc 18/50

CTpyKTYpUpOBAaHHBINA HHCTPYMEHT, OOBIYHO CHICTIU(PUIESCKIN ISl OTPACTH WU BUAA
JESTEIIbHOCTH, UCMIONIb3YEMBIi JUIst BepU(UKAIMK, ObUTH JTU BBIIIOJHEHBI HEOOXOIUMBIE IIaTH,
Ha3bIBACTCs

Bbi0epuTe onMH OTBeET:
e AHaJIN3 TPEHIIOB
e KoHTponpHBIi crincok
e nuarpamma [lapeto
o [IlonurTHKa 110 Ka4YeCTBY
Bomnpoc 19/50

Ecnu npoaykTt/yciyra moTHOCTBIO OTBEYaeT TPeOOBAaHUSIM 3aKa34YHKa, YTO U3 MEPEUUCICHHOTO
BEpPHO?

BriOepuTe 01UH OTBET:

e PykoBoauTeIb NPOEKTA CAENAI CIUILIKOM MHOTO

o KauecTBO 1O0CTUTHYTO
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e CTOMMOCTbH Ka4eCTBA BHICOKAS

e 3aKa3uuK 3aIyIaTHI MUHUMAJIbHYIO LIEHY
Bonpoc 20/50
IMukn JleMuHra COCTOUT U3:

BriOepuTe 01uH O0TBET:

e Plan, Do, Check, Act
e Think, Act, Check, Reward
e Plan, Do, Control, Act
e Plan, Do, Check, Reward
Bomnpoc 21/50
[Ipouiecc ObecnieueHns Ka4ecTBa OTHOCUTCS K TPYIINE MPOIIECCOB

Bbi0epuTe onMH OTBeET:

o Hcnonnenus

e 3aBeplueHus

e  MOHHUTOpPUHIA U KOHTPOJIA
o IlnmanupoBanus

Bomnpoc 22/50

Br1 nnpoBepsieTe, 4T0OBI BCE OTUYETHI ObUIM MO/IaHbl B MATHULLY U OBLIIM Ha aHTJIMHCKOM SI3BIKE,
KaK YKa3aHO B TUTaHE KOMMYHHKAIUH. DTO IpuMep

BriOepuTe 01UH OTBET:
o Hpentudukanuu prcka i IpeAOTBpaIeHUs OMIHO0K Ha OyayIiee
o Hepnosepus nepconany
o O0ecrieueHue KauecTBa
o KonTpossa kauecTBa
Bomnpoc 23/50

OOBIYHO PYKOBOJICTBA U YCTAHOBKH IO KAYECTBY CO CTOPOHBI BBICILIEI'0 MEHEPKMEHTA
BBIPA)KAIOTCS B

BriOepuTe 01UH O0TBET:

e (O0OecreueHny KayecTBa

e Ilnage xauecTBa
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o [losnruke kayecTBa
e 3asgBICHUM 110 KAYECTBY
Bonpoc 24/50
KoHnTponbHas nuarpamMma BkitouaeT Bee nepeunciensoe, KPOME:

BriOepuTe 01uH O0TBET:

e CpenHee Mo CTATHCTUKE UCIIOJIB30BAHUS TAOJIOHOB
e 20% npuunH, BeI3biBatonre 80% sddexra
e Toukwu, oTpaxaromiyie CTaTUCTUKY U3MEpPEHUH (HallpuMep, CpeaHee, TUarna3oH u mp.).

e Hwxnuii 1 BepXHHi1 Ipeeibl, KOTOPbIE MOKA3bIBAIOT OPOTH, IEPECEUECHUE KOTOPBIX
MaJIOBEPOSITHO.

Bonpoc 25/50
[TpumepoM cTOMMOCTH HECOOTBETCTBHS SIBIISETCS:

BriOepuTe 01UH O0TBET:

e HHcnexkuuu U ayuThl KauecTBa

e Bammpanusa npouecca

e ['apaHTUIHBIN PEMOHT UJIU CEPBUC
e KonTposs nponecca

Bonpoc 26/50

Jl14 Kakoro U3 nepevyrciIeHHBIX MPOLIECCOB ABIAETCS BXOAOM "PeecTp 3auHTEpecOBaHHBIX
cTopoH"?

Bbi0epuTe onMH OTBeET:
o [lmanupoBaHue KayecTBa
e BrinmonHeHne UHTETPUPOBAHHOTO KOHTPOJISI U3MEHEHHIM
o IIpoBepka conepxanus
° OTyer 0 MMPOU3BOAUTCIIBHOCTU
Bonpoc 27/50
Bce nepeunciennoe oTHOCUTCS K cTouMocTH KauectBa, KPOME:
BriOepuTe 01UH O0TBET:
e IleHa oTkazoB

e Ilena TpaHcOPTUPOBKH
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o llena npenorBpamieHus
e (CrouMocTHas OlleHKa
Bonpoc 28/50
Bce nepeuncienHoe OTHOCUTCS K LIEHOBBIM KaTeropusM kauectsa, KPOME:
BriOepuTe 01uH O0TBET:
o llena npenorBpamieHus
e Or1eHka CTOUMOCTH
e CTOMMOCTH UHBECTUIIUN
e CoOBOKYyITHasi CTOMMOCTb OTKa3a
Bomnpoc 29/50
ObecneueHne KayecTBa JODKHO MPEAIOYTUTEIBHO YIIPABIATHCS

Bbi0epuTe onMH OTBeET:

e He3aBucumo OT T0IDKHOCTH, MEHEIKEPOM IIPOCKTA

e B COOTBETCTBHUH C JOJDKHOCTHIO PYKOBOJUTEIS IPOCKTA

e  KOH(HUTYypaIMOHHBIM MEHEKEPOM M O(PHCOM YIIpaBICHUS POEKTaAMU
e 0e3 koHkypeHnuuu, PMO

Bomnpoc 30/50

B crouMocTn kadecTBa CTOMMOCTE OTKa3a KaTCropru3yroTCsd Ha n

Bbi0epuTe onMH OTBeET:
e  KauyecTBO, MPOLYKT
o  CKpBITBIE, BOCCTAHOBIICHUS
e 3BecTHBIC, HEM3BECTHBIC
o BHyTpeHHME, BHEIIHUE
Bonpoc 31/50

Yro sBrIseTCS MPUMEPOM OOBIYHOTO, HCTOPHYECKH U3BECTHOTO, U3MEPUMOTO OTKJIIOHEHHS B
cucreme?

Bbi0epuTe o1MH OTBeET:

e CnyuaiiHasi IpUYMHA

o CnenuanpHas IpUYUHA
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e OObI4Has MpUYKHA
o HeoObrynas npuunna
Bonpoc 32/50
Tunuuneil npuMep ocoboit mpuuKHE (special cause):

BriOepuTe 01uH O0TBET:

e OTCYTCTBYET ONEpPATOp

e [lnoxue ycnoBus paboOTHI (HampuMep, TeEMIEpaTypa, OCBEICHHOCTD U T.I1.)
e HexkoppekTHble TEMIIepaTypa 1 BIAKHOCTh

e OmmbKu B oTYETE

Bomnpoc 33/50

AHanu3 napero, JuarpaMmmbl IPUUNHHO-CIIEICTBEHHBIX CBA3EH, JUarpaMmsl
MIOCJIEI0BATEIBHOCTEN OOBIYHO HCIIONB3YIOTCS B Kau4ecTBa.

BriOepuTe 01UH O0TBET:

o IInanupoBanuu

o OOecneueHuun

o Koutpone

e Bepuduxamuu
Bonpoc 34/50

Kakoii Tum rapaHTuu IpUMEHNM, €CIIM TPOAYKT/yCIyra HE COOTBETCTBYET YPOBHIO KauecTBa,
OTOBOPEHHOMY B KOHTpaKTe?

Bbi0epuTe onMH OTBeET:
e Ilpumenumas (006s3aTenbHas ) TAPAHTHUS 110 KAYE€CTBY
e DKcHpecc rapanTus
e [IlnarHas rapantus
o llonpazymeBaemas rapanTus
Bonpoc 35/50

Br1 pazpabatbiBaeTe npoayKT AJisl CBOEH opranuzanuu. Ero MeTpuku KayecTBa OCHOBBIBAIOTCS
Ha 80% nepceHTuie OT Tpex NPeaIIECTBYOUIUX NIPOAYKTOB. DTO IPUMEP

Bbi0epuTe onMH OTBeET:

e (CTaTHCTUUECKOTO MOACIIUPOBAHUA
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o beHuMmapkuHra
e Merpux
e OmnepanmoHHBIX TPeOOBaHUM
Bomnpoc 36/50
[Ipouiecc HEMPEPBIBHOTO YIyUIIEHHsI TAK)KE HA3bIBAECTCS:

Bbi0epuTe o1MH OTBeET:

o Kaizen

e 6 Sigmas

e Kanban

« TQM
Bomnpoc 37/50

JIBa HanOosiee MOIXOIAIIMX BUJA TUArpaMM JJisi OTOOpaXKeHUs TPEHI0B:
Bbi0epuTe o1MH OTBeET:

e KonTpossa u ucnonHeHus

e Pert, Gantt

e CPM, Run

e Pareto, Gantt
Bomnpoc 38/50

BbI pykoBOIUTEH KPYITHOTO MHTETpAIMOHHOTO TIpoekTa. PykoBonurens CMK undopmupyer o
MPEACTOAIIEM ayAUTe, HO KOMaH/a TPOeKTa HeI0BOJIbHA, T.K. 3arpykeHa padotoit. Kak Brr
HAWITY4IIUM 00pa3oM 0OBsSCHUTE KOMAH/E MOJIE3HOCTD ayuTa’?

Bri0epuTe 0quH OTBET:
e DTO mpoBepKa TOYHOCTH CTOMMOCTH, KOTOPYIO 000CHOBaJIa KOMaHa
e Oto0 yacth npoueayp no ISO 9001
e OTO0 mpoOBEpKa, CAEAYET JIU MPoLeccaM 3aKa3unuK
e DTO MOMOKET U3BJICYb YPOKH M IMOBBICUTH MTPOU3BOAUTEIHHOCTD
Bomnpoc 39/50
qTO nu3 nepeqncneHHoro ABIISICTCA CTOUMOCTBIO HGCOOTBGTCTBH}I??

Bbi0epuTe onMH OTBeET:

e CyncOHble pemeHus
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NHucnexknuu/aynuTel
IIpoBepka nmpoaykra

IIpoBepka mporiecca

Bomnpoc 40/50

K kakoii rpynne nporeccoB oTHocuTcs npouecc [InanupoBanue kauectna?

Bbi0epuTe o1MH OTBeET:

Nuannumanvu u [InanupoBanus
3aBepIeHus
[InanupoBanus

MoHuTOpHUHra U KOHTPOJIA

Bomnpoc 41/50

[ITaru mpoiiecca HEMPEPHIBHBIX YAYUIIEHUHN - 3TO:

Bbi0epuTe o1MH OTBeET:

CoznaTh AenapTaMeHT KauyecTBa, OLIEHUTh MPOLIECC IPOM3BOJICTBA, YIYUIIUTh IPOLECCHI,
U3MEPUTH NIPOrpece

Ornpenenuts U CTaHIapTU3UPOBATH MTPOLIECCHI, OLIEHUTH MPOU3BOIUTEILHOCTh
MPOLIECCOB, YIYUIIUTh MPOLIECCHI, U3MEPUTH IPOrpecc

OnpenenuTh u CTaHIapTU3UPOBATH MTPOIIECCHI, OIICHUTH MPOU3BOIUTEILHOCTh
MIPOIIECCOB, Pa3paboTaTh MPOILECChI, U3BMEPUTH MPOTPECC

YpocTuTh nporecchl, OHEHUTh MPOU3BOAUTEIHLHOCTH IPOLECCOB, YIYUIIUTh MPOLIECCHI,
U3MEPUTH MPOTpece

Bonpoc 42/50

CtpyKTypHpOBaHHBINA 0030p YIpaBlIeHUsI KaYECTBOM Ha3bIBACTCS:

BriOepuTe 01UH O0TBET:

Ayaut
Bpara xauectBa
KoHnTpons kauecTBa

0630p

Bomnpoc 43/50

- 3TO HCOGBI‘IHOC, paHeee HE Ha6m0;[aBmeec;1 HCU3MCPUMOC OTKIIOHCHUC

Bbi0epuTe onMH OTBeET:
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e Pagmomuoe
e OrtcnexuBaemoe
e CrhenuannHoe
o HewusBectHoe
Bomnpoc 44/50
Kakoe u3 yrBepkaeHNI KOPPEKTHO B MOHITHUAX YIPABICHUS Ka4eCTBOM??

Bri0epuTe 01uH O0TBET:

e Oobecneuenue kauecTBa c(HOKyCHPOBAHO HA TECTUPOBAHUU JIJIsl YCTPaHEHUS 1e(hEeKTOB

e (OOecneveHne Ka4yecTBa CTPEMUTCS YCTPAHUTD WM MUHUMHU3HPOBATH ONIHOKH, KOTOPBIC
BeJyT K HauOoJjee 3HAaYNMbIM JleheKTam

e (OO0ecnieueHne KauecTBa UCKIIIOYaET He0OXoauMocTh KOHTpoIIs KauecTBa
e KoHTpoOJb KauecTBa MBITAETCS CTAOMIM3UPOBATH MPOU3BOJICTBO

Bomnpoc 45/50

B KOHTpOIBbHON AMarpamMMe cepus MOCIeI0BaTENbHBIX TOUEK MO OJIHY CTOPOHY OT CpeIHEN
Ha3bIBACTCS:

BriOepuTe 01UH O0TBET:

e [IloGer

e Brxoxn

o Ilukn

e Tpenn
Bomnpoc 46/50

B ynpaBieHuu Kka4ecTBOM 4TO SBJISETCSI CTOMMOCTBIO COOTBETCTBUA?
Bbi0epuTe onMH OTBeET:
e ['apaHTUIHBIN PEMOHT U 0OCITY)KHBaHUE
o CynebHble pemeHus
e OOcnyxuBaHHE Kaja00
o IIpoBsepka npoaykra
Bomnpoc 47/50
KoHuenuus HynaeBbIX 3a11aCOB MHAYE HA3BIBACTCS:

Bbi0epuTe onMH OTBeET:
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e  HyNIb-Ie(EKT
e HEIPEPHIBHOE YIYUIICHUE
o [Illects curm
e Touno B cpok
Bonpoc 48/50

Kakoii mporuecc obecrieunBaet, 4To B MPOEKTE CAEAYIOT CTaHAapTaM U PYKOBOJACTBAM I10
KadyecTBYy?

Bbi0epuTe o1MH OTBeET:

e OOecneudeHue KayecTBa

o IlnanupoBaHue KayecTBa

e AyauT KauyecTBa

e KonTposps kauecTBa
Bomnpoc 49/50

- 3TO CTPYKTYPUPOBAHHBIA HE3aBUCHUMBIN 0030p, IPeTHa3HAYCHHBIN IS
onpeaciicHrsd, COOTBCTCTBYIOT JIM AKTUBHOCTH B IIPOCKTEC IMOJIMTUKAM, ITpOoLCCCaM 1

poreypam.
Bbi0epuTe onMH OTBeET:
e HMucneknus
e Aynur KadecTBa
e Bcrpeua o 0630py kauecTBa B IPOEKTE
o Bpi0opouHBIil KOHTPOJIH
Bomnpoc 50/50
bepexunBoe ynpaBieHue HalpaBieHO Ha

BriOepuTe 01uH O0TBET:

e DKOHOMHIO CPE/CTB

e CHumxeHwue 3arpar

e Oxpany Tpyna

o CHuxeHue noTepb TpyJa, BpEMEHHU IPOCTOsI U epepaboTKu
Paznen 6. YIIPEC-b
Bonpoc 1/50

[IpoekT (project) - 3TO
Bbi0epuTe onMH OTBeET:
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e IlocrosHHble JEWCTBHs, HaMpaBiICHHbIE Ha CO3JlaHWE PA3JIMYHBIX OJHOTUIH
MPOJYKTOB U YCIYT U YIYyYILIEHHUS UX KauecTBa

bIX

e IlocTrosHHBIC I[CﬁCTBHSI, OpCANPUHATBIC I CO3JaHHA OJHOTUIIHBIX TPOAYKTOB HIIN

yeyr

. BpeMeHHBIC I[CﬁCTBHSI, HAITPpaBJICHHBIC HA CO3JJaHUC PA3JIMYHBIX OAHOTHUIIHBIX ITPOAYKTOB

U YCIIYT U YJIy4IlIEHUS! X KauyecTBa

o DBpemeHHbIE NEUCTBUSA, NPEANPUHATHIE I CO3LAHUS YHHUKAJIBHOIO MPOAYKTA HIIU

yCIIyTu
Bomnpoc 2/50
B npoexre MoOryTr y4acTBoBaTh
Bri0epuTe HECKOJIBKO OTBETOB:

e OJIHO CTPYKTYpHOE IOJpa3eiieHue

e Heckonbpko CTpyKTYpHBIX OAPA3ACTCHUN OpraHu3aluu

o IIpencraBurenu qpyrux opraHu3anui

o IlpeacraBurenu ogHON OpraHU3AIMH U MIPUTJIAILIEHHBIE SKCIIEPTHI
Bomnpoc 3/50
VYnpasnenue nmpoektamu (project management) - 3To 00J1acTh IEATEILHOCTH, B XO€ KOTOPOM
OTIPENIeNAIOTCS U IOCTUTAIOTCS YETKUE IIETTH MPOEKTa NP OaNaHCUPOBAHUN MEKIY
CJIEYIOIIUMHU COCTaBIISIOMUMU
Bbi0epuTe HECKOIBKO OTBETOB:

e OObemoMm pabot

e Pecypcamu

e Bpemenem

o KauectBOoM
Bomnpoc 4/50
OOUIHOCTB TI0JIeH, UMEIOLINX OOIIYIO 11eJb, OOIIMIA Pe3yNbTaT, BHYTPEHHHE KOMMYHHKAIIUH -
3TO
Bbi0epuTe o1MH OTBeET:

e [I'pynma

e Tomma

e Barara

e Komanna
Bomnpoc 5/50

Crenndukoi MPOEKTHBIX KOMaH/ SIBIISIETCS
Bri0epuTe HECKOJIBKO OTBETOB:
e Pa3HOpOAHBIN COCTaB y4aCTHUKOB
e CnoxHOCTH MOA00PA YWIEHOB KOMaH IbI
e Tlogbop BHYTpY KOMIIAHUU ¥ HAa BHEUTHEM PBIHKE
e OO0s3arenbHOE BKIIIOYEHHUE B COCTAB MPOCKTHON KoMaH bl [ T-ciermanucra
Bomnpoc 6/50
Onenka 3¢ (HeKTUBHOCTH KOMaH/ bl POEKTa OTHOCUTCS K ATAILy
Bbi0epuTe onMH OTBeET:
o Pa3paboTku miaHa ynpaBiieHUs YeIOBEUECKHUMH pecypcamMmu
o HaGopy koMaH/1bI TpOEKTa
e Pa3BuTus KOMaHJIbl IPOEKTA
e VYmpaBieHUS KOMaHJOM POEKTA
Bomnpoc 7/50
Jliist nmnaHupoBaHus U moadopa mepcoHaia B MPOEKT CIEAYeT OTBETUTH Ha BOMPOCHI
Bri0epuTe HECKOJIBKO OTBETOB:
e CKOJBKO CIEIUAIHMCTOB, KAaKOUM KBaTH(HUKAIIUHU, KOT/Ia U T1Ie ToTpedyeTcs
e KakuMm 006pa3zoM MOXHO MPHUBIIEYH B IPOCKT HY>KHBIN TIEPCOHAI
e Kak cokpaTtuTh WM ONTUMU3ZUPOBATH UCTIOIB30BAHKUE U3JIUIIHETO MepcoHaa
o Kakux 3aTpar notpeOyroT 3ariaHupOBaHHbIE MEPOIIPUSITUS
Bomnpoc 8/50
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Kaxkue Turbl opraHu3aliMOHHBIX CTPYKTYP OTHOCSITCS K MAaTPUYHBIM
Bri0epuTe HECKOJIBKO OTBETOB:
e Cnabas
e CunbHag
o (DyHKUMOHAJbHAS
e IlIpoekTHas
o CoOanancupoBaHHas
Bomnpoc 9/50
K npoexTHBIM opraHu3anusM OTHOCATCS
Bbi0epuTe HECKOIBKO OTBETOB:
e Opranuzanus, B CTPYKType KOTOpPOW MEHEIKEp IPOEKTa

BCEMU

IMMOJIHOMOYHAMHU IO YCTAHOBJICHUIO IMPUOPUTCTOB, HUCIIOJB30BAHUIO PECYpCOB U

PYKOBOJICTBY pabOTOM JIMLl, HA3HAUEHHBIX Il UCTIOJIHEHHSI TPOEKTa
e OpraHusanuu, B KOTOPbIX BHEAPEHO YIPABIECHUE YEPE3 IIPOECKTHI
e Opranusanuu, paboTaroLMe B ONPEAEICHHBIX cepax AeATeNbHOCTH
o OpraHusanuu, IMELe HHOCTPAHHBIN YCTaBHOW KaluTas
Bomnpoc 10/50
JInno, OTBETCTBEHHOE 3a YIPABIEHUE MIPOEKTOM - 3TO
Bri0epuTe 01UH OTBET:
e CnoHcop npoexra
e MeHemxkep npoeKTa
e Y4YacTHHK IIPOEKTa
e UjieH KOMaHIbl TPOEKTA
Bonpoc 11/50
Menemkep NpoeKTa 3aHUMAETCS
Bbi0epuTe onMH OTBeET:
e OnepaTUBHBIM yNIPABICHUEM
o DyHKIMOHAIBHBIM YIPABIECHUEM
e CTparernyeckuM ynpaBIeHUEM
e BupryanbHbIM ynpaBiieHueM
Bomnpoc 12/50

3auKkcupOBaHHBIN MEPHO BPEMEHH, B TEUEHHUE KOTOPOTO KaXKAbIi YIeH KOMaHIbl IPOEKTa

MO’KET IPUHUMATh Y4acCTHE B BBIITOJIHEHUH MPOEKTA - 3TO
Bbi0epuTe o1MH OTBeET:
e I[Ipou3BOACTBEHHBIN KaJIeHIAph
e PecypcHblil KalleHIapb
e [lponentruueckuii KaneHIaph
o Beunnlii kaneHaapp
Bomnpoc 13/50
3amagamu podecCHOHANTBHBIX COIMATBHBIX CETEH B MMPOCKTE SBIISIOTCS
Bri0epuTe HECKOJIBKO OTBETOB:
e [louck u ycTaHOBIIEHHE JIETOBBIX KOHTAKTOB
e OOmeH ombITOM U HHGOPMAITHEH
o PaszButune nenoBeIX cBA3EN
e OOuieHue co 3HaAKOMBIMU C 1I€JIbI0 Pa3BICYECHUS
Bonpoc 14/50
VY CTHBINA KOHTaKT MEX]TY JIIOJJbMH, CBSI3aHHBIMHU OTHOLICHUSIMHU Jieja, — 3TO
Bbi0epuTe onMH OTBeET:
e DKcrnepuMeHTabHas Oecena
o ABroOuorpaduueckas decena
o Jlpyxeckas Gecena
e Jlenosas Oecena
Bomnpoc 15/50
OcCHOBHBIMHU TIPOOJIEMaMU TIPH CO3JAHUH KOMaH/IbI TPOEKTA SBISIOTCS TO, YTO
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Bbi0epuTe HECKOIBKO OTBETOB:

Komanna co3znaercst 1uist pemeHus CI0KHbBIX 3a7a4 COBMECTHBIMU YCHIIMSIMU
Komanna paboTaer 3a Bo3HarpaxaeHue

Komanna popmupyercs, kak mpaBusio, Ha HEIPOIOIKHUTELHOE BpeMs
Komanne npuxoauTcst yautbcsi paboTaTh BMECTE B XO/I€ PeaTM3alii IMPOeKTa

Bomnpoc 16/50
OCHOBHBIMHU OTJIMYUSIMH MEHE[Kepa MPOeKTa OT (PYyHKIUOHATIBHBIX MEHEIKEPOB SIBISIETCS TO,

qTOo

Bri0epuTe HECKOJIBKO OTBETOB:

Menemkep MPoeKTa UMEET YHHKAIBHYIO IIe]Ib B KaXJIOM IMPOEKTE, B HJIeane — YETKO
MIOCTABJICHHYIO U TIOAPOOHO OTHMCAHHYIO

Kak mpaBuio, y MeHemxkepa MPOEKTa B MOAYMHEHHUH — KOMaHIa Pa3HONPO(HUIBLHBIX
CTICIIHAIICTOB

Menemkep mpoeKkTa 00s3aTeIbHO TOIKEH OBITh CIIEUATUCTOM B MPEAMETHON o0iacTu
IPOEKTa

Kapeepa MeHemkepa TpoeKkTa B OCHOBHOM «TOPU30HTAIbHAs», POCT COCTOUT B
yIIpaBJICHUH Bce OOJIee CIIOKHBIMU, MACIITAOHBIMH ITPOCKTAMHU

['maBHas MOTHBAIS MEHEXKepa MPOEKTa — OOHYC, 3aBUCSIINN OT Pe3yabTaTOB MPOCKTA

Bomnpoc 17/50
Ponbio MeHemkepa npoeKTa He SIBISIETCS
Bri0epuTe 01UH O0TBET:

KommynukaTop
[TomontHuK
IIeperoBopmuk
Hcnomuurens
Hurerparop

Bomnpoc 18/50
OCHOBHBIE XapaKTEPUCTUKU MEHEKEPA MPOCKTA
Bri0epuTe HECKOJIBKO OTBETOB:

Hannune HeoOXOMUMBIX 3HAHUI
Pe3ynbTaTUBHOCTH
JInyHOCTHRIC KadyecTBa
HcronmanTeIbHOCTh

Bonpoc 19/50
KommereHnTHOCTh (competence) MeHeKepa MPOeKTa — 3TO
Bbi0epuTe onnH OTBeET:

YMeHue OocCylmecTBIsATh JeSTENIbHOCTh B YCIOBUSX CpeAbl IMPOEKTa, BEIYLIYIO K
JOCTHXKCHHUIO OXHNIJacMbIX PE3YyIbTAaTOB, COOTBCTCTBYHOIIUX OIMpCACIICHHBIM )41
YTBEPKACHHBIM CTaHJIapTaM

I[GSITG.HBHOCTB B YCIOBUAX CpC€Abl MNOPOCKTa [JII COOTBCTCTBUA OIPCACIICHHBIM
CTaHaapTam

JlocTrxkeHNe 0KHIaeMbIX PE3yIbTATOB C IEJIbI0 OCYIIECTBICHUS OU3HEC-TIPOIIECCOB
OcyliecTBI€HUE MNPOLECCYATBHON JEATeIbHOCTH, COOTBETCTBYIOLIECH YTBEPKIACHHBIM
CTaHJapTam

Bomnpoc 20/50
K Bugam xoMrieTeHInit MeHeIKepa MPOeKTa OTHOCSITCS
Bri0epuTe HECKOJIBKO OTBETOB:

IIpoekTHbIE
Menemxepckue
YHuBepcaibHbIe
Cnemnuduueckue

Bonpoc 21/50
KananamMyu KOMMyHUKaIIM MEHEKepa MPOEKTA SIBISIOTCA
Bbi0epuTe HECKOIBKO OTBETOB:
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o [l'opusoHTanbHBIC
e Hucxomamnue
o Bocxomsamue
e JlmaronajabHBIC
Bonpoc 22/50
To, 4To MeHeKep MPOEKTa CIOCOOEH CaeNaTh WK JOCTUYh, UCTIONb3Yys CBOM 3HaHUS B 00JacTu
YIpaBJICHUS TPOECKTaAMU - 3TO
BriOepuTe 01UH O0TBET:
o KOMIIETEHTHOCTD B UCIIOJIHEHUHU
e JIMYHOCTHBIE KOMIIETEHIIUU
o KOMIIETEHTHOCTD B 3HAHUAX
e OOIIMe KOMITETEHIIUN
Bomnpoc 23/50
K cTpyktype koMIeTeHI1il B UCTIOJTHEHUN OTHOCSITCS
Bri0epuTe HECKOJIBKO OTBETOB:
o Muunumanms npoexra
o [lmanupoBaHue npoekTa
e HcnosHenue npoexra
e  MOHUTOPUHT U yIpaBlI€HUE TPOECKTOM
Bonpoc 24/50
Xapaktep NOBEJECHUS, YCTAHOBKH U OCHOBHBIE XapAKTEPUCTUKH JTUYHOCTH, KOTOPHIE BHOCST
BKJIa/l B CIIOCOOHOCTH Y€JIOBEKA YIPABISATH MPOEKTAMH - 3TO
BriOepuTe 01UH O0TBET:
e JIMYHOCTHBIE KOMIIETEHIIUU
o KOMIIETEHTHOCTD B 3HAHUAX
e KOMIIETEeHTHOCTh B UCIIOTHEHUHN
e Cpenuduueckre KOMIETEHIIUN
Bonpoc 25/50
K TMYHOCTHBIM KOMIIETEHIIUSAM OTHOCSTCS
Bbi0epuTe HECKOIBKO OTBETOB:
e IIpodeccronanuszm
o Ilo3HaBarenbHas cIOCOOHOCTH
e OOmme KOMIIETEHIIUNA
e JlmnepctBO
Bomnpoc 26/50
Kaxkue 13 nepeunciaeHHbIX HUXKE KPUTEPUEB TOATBEPKIACHUSI OTHOCITCS K TMYHOCTHOM
KOMITETEHIINY «KOMMYHHUKAIUW»
Bbi0epuTe HECKOIBKO OTBETOB:
e AKTHBHO CITyIlIa€T, IOHUMAET U OTBEYAET 3aMHTEPECOBAHHBIM CTOPOHAM
o OO6ecreunBaeT KauecTBO HHPOpMALIUU
e AjanTupyeT KOMMYHUKAIUU K ayIUTOPUHU
e OmnpeznensieT MOTPeOHOCTU M 0XKUJAHUS KIFOUEBBIX 3aMHTEPECOBAHHBIX CTOPOH
Bomnpoc 27/50
Kakoii Bu oLieHKH OIpeensieTcst Kak «IOoJTy4eHHue BCECTOPOHHEH 0OpaTHOM CBSA3M»
BriOepuTe 01UH OTBET:
o [loBTOpHas olEeHKA MOCTE peanu3aliu IUIAaHOB Pa3BUTHUS
e AHanmu3 MpEUIOKEHHBIX BHUAOB MOATBEPKACHUNA B HCIOJHEHUM U JUYHOCTHOM
KOMIIETEHTHOCTH
e Merona 360 rpagycos
e UHuTepBhIOMpOBaHKE MEHEIKEPA MPOEKTA U OLIEHKA IMOTBEPKACHHI
Bomnpoc 28/50
B neneByro ayauTopuro aiist oeHKH 3QpPEeKTUBHOCTH U PE3yIbTATUBHOCTH BKIIOYAOTCS
Bri0epuTe HECKOJIBKO OTBETOB:
e MeHemKepsl IPOEKTOB
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e UYnensl odpuca ynpaBieHus: IPOSKTaMU
o TpeHnepsl, pazpabaThiBaronye yueOHbIC MPOrPaMMbl B 00JIACTH YIIPABJICHHS IPOSKTaMHU
o KoHCynbTaHnThl B 00J1aCTH yIIpaBlIeHUs IPOESKTaMU/IIPOTpaMMaMH
Bomnpoc 29/50
W3mepumble pe3ysabTaThl BKIOYAIOT B ce0s
Bri0epuTe HECKOJIBKO OTBETOB:
e OOpaTHYIO CBSI3b OT 3aUHTEPECOBAHHBIX CTOPOH
o IlpesenTanuu as 3aMHTEPECOBAHHBIX CTOPOH
o [Tlonyuyenue He3armIaHUPOBAHHBIX PE3YIHTATOB IPOEKTA
o ®opmanbHOE 00yUYeHHE
Bomnpoc 30/50
K MeTonam ynoBieTBopeHHs mOTpeOHOCTEH B pa3BUTHH OTHOCSTCS
Bri0epuTe HECKOJIBKO OTBETOB:
e KoyuuHr, HacTaBHUYECTBO
e (OOMeH OmbITOM
e DrexTpoHHOE 00yueHue (e-learning, computer-based training)
e JlayHmudTuHr
Bonpoc 31/50
MHoroypoBHeBas cucTeMa OLEHKH, TOCTPOCHHAs Ha ONPEIETICHHBIX CUTYAIHsX, - 3TO
Bbi0epuTe onMH OTBeET:
e ATTecTanus nepcoHaia
e Meton 360 rpaaycos
e VYupasnenue no nensm (MBO)
e Assessment Centre
Bomnpoc 32/50
Assessment Centre
Bri0epuTe HECKOJIBKO OTBETOB:
e Omnpezaenser NOTEHIMAN COTPYIHUKA K POCTY
e SBisercst 060CHOBaHHUEM JIsl BOSHATPAKICHUS
e XapaxkTepu3yercsi BBICOKON TPYAOEMKOCTBIO
e lMeer yacTUYHYIO KOJTUYECTBEHHYIO ONPEAEIEHHOCTD
Bomnpoc 33/50
[Tpouecc noBbIeHNs KBATU(DUKAIIMY YICHOB KOMaH bl MPOEKTA, YIYUIlIeHUEe B3aUMOACHCTBUS
MEXIy HUIMH U OOIIMX YCIOBUN pabOThl KOMAHbI C LIEIbIO MOBBIIICHUS Y3PPEKTUBHOCTH
BBITMIOJIHEHHSI IPOEKTA - 3TO
Bbi0epuTe onnH OTBeET:
o [lnmanupoBaHue ynpaBieHUs YEIOBEUECKUMH pecypcaMu
o HaGop xomaHb! IpOeKTa
o Pa3BuTue KOMaH[IBI IPOEKTA
e VYmpasieHHE KOMaHIOU NIPOEKTa
Bomnpoc 34/50
[Iepeuncinte HaBBIKM MEKIMYHOCTHBIX OTHOLLIECHUI
Bri0epuTe HECKOJIBKO OTBETOB:
e YMeHue ConepeKuBaTh
e YMeHHE OKa3bIBaTh BIUSHUE
e VYmenue obseruaTtsb paboTy rpyIIbl
e YMeHue paboTaTh ¢ KOMIBIOTEPHBIMU IPOrpaMMaMH
Bomnpoc 35/50
K dopmanbHbIM neHCTBUSAM MO YKPEIJICHUIO KOMaH/IbI IPOEKTa OTHOCSTCS
Bbi0epuTe HECKOIBKO OTBETOB:
e  MexInYHOCTHOE O0IIeHNE
o CoOpanus
e CoBemranus
o Kondepennuu
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Bomnpoc 36/50
[TpyuHIMIIaMK pa3BUTUSA KOMaHABI IPOCKTA SIBIISIFOTCS
Bbi0epuTe HECKOIBKO OTBETOB:
o KomaH[Has OTBETCTBEHHOCTH 3a PE3YJIBTAThI TPOEKTA
o Cosznanue cucteMbl 3PPEKTUBHON MOTHBALIMN YYaCTHUKOB KOMaH IbI
e CTpeMieHHE K INYHOMY JIMACPCTBY U YCIEXY
o IlpumeHeHHe TUCUUIIMHAPHBIX B3BICKAHUI
Bomnpoc 37/50
OneHuts 3 PEeKTUBHOCTD PA3BUTHUSA KOMAH bl IPOEKTA MOKHO IO CIIETYIOIIUM IT0Ka3aTeNsIM
Bbi0epuTe HECKOIBKO OTBETOB:
o Pasmep BBIIUIAYEHHOTO BO3HATPAXKACHHUS
o Pa3Burne KoMIeTeHINH, MOMOTAIOLINX TPYIIIE Jyyllle padoTaTh KaK eJMHOI KOMaH/1e
o TloBbIIEHNE CTUIOYEHHOCTH KOMAH/IbI
o CoBeplUICHCTBOBAHME HABBIKOB WJ€HA KOMaHJBI, YTO IIO3BOJISIET eMmy/eil Ooree
3(PEKTUBHO BHITTOTHATH TOPYICHHBIC OTIEPAITHH
Bomnpoc 38/50
[Iporniecc KOHTPOIS 2P HEKTUBHOCTH ACSITEIHPHOCTH WICHOB KOMaHIbI, 00ecrieueHrst 00paTHON
CBSI3H, peIIeHUs MPoOJIeM U YIIPaBJICHUS U3MEHEHUSIMH, HAIIPABJICHHBIN HA ONTHMU3ALINIO
BBITIOJITHEHMS IIPOEKTA - 3TO
Bbi0epuTe onMH OTBeET:
o [ImanupoBaHue ynpaBIeHHs YEIOBEYECKMMH pECypcaMu
o HaGop xomaHpI IpOeKTa
o PasBuTne xoOMaHIBI IPOEKTA
e VYmpasieHHE KOMaHIOU IIPOEKTa
Bomnpoc 39/50
Jnist Tu1aHa yrnpaBiieHus: IPOEKTOM TpedyeTcsi yCTaHOBUTh
Bri0epuTe HECKOJIBKO OTBETOB:
o Ilepuon BpeMeHHU, Ha KOTOPBIN KAKbI COTPYIHUK IIPUBJICKAETCS K YYaCTHUIO B IIPOCKTE
e Poan 4seHOB KOMaHEI
o Ilnanel mo oOyueHHIO epcoHana
e Cdepbl OTBETCTBEHHOCTH
Bomnpoc 40/50
B ympaBnenun koMaH10i IpOeKTa OTYEThI 00 UCIIOJHEHUH OCYILECTBIISIOTCS IOCPEACTBOM
Bbi0epuTe HECKOIBKO OTBETOB:
e VYmpaBieHus pacrucaHueM
e VYmpaBieHUs CTOUMOCTBIO
o KonTposnsa kauecTBa
o KonuyecTBa crioHCOPOB NPOEKTa
Bomnpoc 41/50
AKTHBaMM OpPraHU3allOHHOIO IIpoLEcca 110 YIIPaBICHUIO KOMAaHI0M MPOEKTa ABIISAIOTCA
Bri0epuTe HECKOJIBKO OTBETOB:
o IloxBasbHBIE IPAMOTHI
e Cucrema npeMupoBaHUS
e Opexna c KOpIopaTuBHON CUMBOJIMKON
e Orulata JUCTKa HETPYIOCIIOCOOHOCTH
Bonpoc 42/50
OneHuts 3pPEeKTUBHOCTD UCTIOIHEHUS IPOEKTA MOXKHO Yepe3
Bbi0epuTe HECKOIBKO OTBETOB:
e CpoOKH IOJIyYEHUS UCIIOJHUTEIIIMHA BO3HAIPAXKACHHUS
o PazpaboTka MHAMBHyaTbHBIX TUIAHOB MOBBIIICHUS KBATU(DUKALIUU
o BrbIiBIeHNE HEN3BECTHBIX U HEPEIIEHHBIX NTPO0IIEM
e Omnpexnenenue neneil Ha NPEACTOSIINE BPEMEHHBIE OTPE3KH
Bomnpoc 43/50
[TprunHamMu KOH(IUKTOB B IPOEKTE MOTYT OBITH
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Bbi0epuTe HECKOIBKO OTBETOB:
e Henocrarok pecypcos
e PaccraHoBka NpUOPUTETOB B pACIIMCAHUU
e IlepcoHanbHBIN CTHIIH paOOTHI
e XOpoWIO OTJIAKEHHbIE KOMMYHUKAIIUU
Bomnpoc 44/50
UTo pekoMeHIyeTCsl 1eIerupoBaTh
Bri0epuTe HECKOJIBKO OTBETOB:
e Tekymue nena
o COop unpopmaruu
e Jlena, 3aHMMaro1€ MHOTO BpEMEHHI
e JlonaroBpeMeHHOE MIIaHUPOBAHUE
Bomnpoc 45/50
B xypHan perucrpanuu npo01eM BHOCUTCS CleAyromas nHhopMaIus
Bri0epuTe HECKOJIBKO OTBETOB:
o PazHornacus Bo MHEHUSX
e Bosnukmmue cutyanuu, Tpedyrone BHUMATEIbHOTO U3yUeHUs
e HeoxunanHo BO3HUKINKE HENPEABUICHHBIE OO0SI3aHHOCTH, BBHIMOJHEHHE KOTOPBIX
HEO00XOUMO MOPYUUTh KOMY-THOO U3 WIEHOB KOMaH/IbI
e [lnan ynpaBieHuss KOMMYHUKAIUSIMU
Bomnpoc 46/50
3anpockl Ha U3MEHEHHUSI B IPOEKTE MOTYT KacaThCs
Bri0epuTe HECKOJIBKO OTBETOB:
e VYBEIMYEHHS CPOKOB B PACIIMCAHUU MPOEKTA
e YBennueHus OroKeTa
e VYBEIMYECHHS KOJIMYECTBA YICHOB MPOEKTA
e VYBeIMYEHMS KOJIMYECTBA B3BICKAHUI
Bomnpoc 47/50
Cnioco0 npuHATHSA pelIeHuH, TPU KOTOPOM COTPYIHUK CO3HATENIHHO HAJIESeTCsl TOJTHOMOYUSIMU
MPUHUMATh PEIICHHE CAMOCTOSITEIBHO - 3TO
Bri0epuTe 01UH OTBET:
e ABTOKpaTH4eCKHil
o [T'onocoBanue
o Komncencyc
e JlenerupoBaHue MOJTHOMOYUI
Bomnpoc 48/50
Kaxkoit crioco6 npuHsTHS penieHus aBisieTcs: Hanoosee 3¢ (HEeKTUBHBIM, €CJIH PEIICHUE TOHKHO
OBITH IPUHATO 00S3aTENBHO, a Y KOJUIEKTHBA HEJOCTATOUHO HH(POPMALIUU TSl 00CYKICHUS
BriOepuTe 01UH OTBET:
e ABTOKpaTH4eCKHil
o [T'onocoBanue
o Komncencyc
e JlenerupoBaHue MOJTHOMOYUI
Bomnpoc 49/50
YTo He peKOMEHIyeTCsl IeIeTuPOBaTh
Bbi0epuTe HECKOIBKO OTBETOB:
e Tekymue nemna
e JlonaroBpeMeHHOE IJIaHUPOBAHUE
e Ol1eHKY AeATEeIbHOCTH
o B3bickanus
Bomnpoc 50/50
[TocTanoBka nenu B coorBeTcTBUU ¢ SMART-MeTOIUKOM MpeanoiaraeT, 4to 1eib T0KHA
OBITH
Bbi0epuTe HECKOIBKO OTBETOB:
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o KonkperHoit

o U3mepumoii

o Jlerko noCTUXUMOM

e OmnpeneneHHON BO BpEMEHHI

Pa3znea 7. YIIBPEM
Bonpoc 1 u3 20

OtmMeTHuThH

Bbl pykoBoagMTENb KPYNMHOr0 MHTErpaLmMoHHOro npoekTta. PykosoauTtenb
CMK nHpopMupyeT 0 npeacTosileM ayaute, HO KoOMaHaa npoekTa
HeAOoBOJIbHA, T.K. 3arpyxeHa paboton. Kak Bbl Hannydwmnm obpasom
06bSACHMTE KOMaHAe MoJsie3HOCTb ayamTa’?

Bbib6epuTe OMH OTBET:

e DJTO0 mMpoBepKa TOYHOCTH CTOMMOCTH, KOTOPYIO 000CHOBaIa KOMaHIa
e Ot0 yacTth npoueayp no ISO 9001

e DTO mpoBepKa, CAEAYET JIU IMPOIIeccaM 3aKa3uuK

e DTO MOMOXET U3BJICUb YPOKH M IMOBBICUTH MTPOU3BOAUTEIHHOCTD

Bonpoc 2 uz 20

OTMETHUTD
Kakoe yTBepXaeHne 0 Ka4yecTBe HEBEpPHO?

Bbib6epuTe OMH OTBET:

o IIponecc "OGecneuenne kadecTBa" rapaHTUPYET KA4ECTBO MPOAYKTA.

o "CooterctByer 1en (fit for purpose)" o3HavaeT, YTO MPOTYKT MPUEMIIEM ISt
MpeaHa3HauYeHHON 001aCTH (MCIIOIb30BAHMS ).

o "[IpaBuibHO ¢ IEpPBOTO pa3za" 03HAYAET, YTO OMIMOKHU JOJKHBI OBITh HCKIIOYEHBI IPU
BBIIIYCKE IIPOAYKTA B IIPOMBIIUIEHHYIO DKCILIYaTalHUIo.

o ToBapsl O HU3KOI [IEHE MOTYT OBITh KA4YeCTBEHHBIMH, €CIIH OHH COOTBETCTBYIOT
TpeOOBAHUSAM pPhIHKA.

Bonpoc 3 uz 20

OTMETHTH
Bce nepeuncneHHoe OTHOCUTCS K CTOMMOCTM KadecTtBa, KPOME:

Bbib6epuTe OMH OTBET:

e Ilena orkaszon

e Ilena TpaHCIOPTUPOBKH
o llena npenoTBpainieHus
e CroumMocTHAas] OIlEHKA

Bonpoc 4 uz 20

OTMETHUTD
B ynpaBJ1€HNN Ka4YeECTBOM YTO ABNAETCA CTOMMOCTbIO cooTBeTCTBUA?

66



Bbib6epuTe OMH OTBET:

e ['apaHTUHHBIN PEMOHT U 00CITYy)KHBaHUE
o CyneGHble pemeHus

e OOcnyxuBaHHE Kaja00

o [lpoBepka mponykra

Bonpoc 5 uz 20

OTMETUTHL
LUnkn [leMnHra coctouT m3:

BbibepuTe 0jMH OTBET:

e Plan, Do, Check, Act

e Think, Act, Check, Reward
e Plan, Do, Control, Act

e Plan, Do, Check, Reward

Bonpoc 6 u3 20

OTMETHUTE
O6bI4YHO PYKOBOACTBA M YCTAHOBKM MO KauyecTBY CO CTOPOHbI BbICLUErO
MeEHEeIXKMEHTAa BbIpa>akoTCHd B

BbibepuTe 0fiMH OTBET:

e (OOecmneuyeHur KayecTBa
o Ilnane xauecTBa

o ITlonuTuke xkauecTBa

e 3asBICHUM 110 KAYECTBY

Bonpoc 7 uz 20

OTMETHUTE
anMepOM CTOMMOCTU HECOOTBETCTBUA KAYUECTBY ABJIAETCA:

BbibepuTe 0jMH OTBET:

e AyauThl KauecTBa

e Bammpanusa npouecca

o KonTposas nponecca

e ['apanTuiiHO€e 00CTY>KHUBaHUE U PEMOHT

Bonpoc 8 uz 20

OTMETHUTD
CTPYKTYpMpOBaHHbIN 0630p ynpaBieHUss KaueCTBOM Ha3blBaETCA:

Bbib6epuTe OMH OTBET:

e Aynur
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o Bpara kauectBa
e KonTposbs kauecTBa
e 0O0630p

Bonpoc 9 uz 20

OTMETHUTD
Mpouecc ObecnevyeHns KavyecTsa OTHOCUTCS K rpymnne rnpoLeccos

Bbib6eprTe OMH OTBET:

o Hcnonuenus

e 3aBeplueHus

e MoHHUTOpUHTAa U KOHTPOJIS
o [lnanupoBanus

Bonpoc 10 u3z 20

OTMETHUTD
AHanus napeTto, AnarpaMmbl NPpNHYNHHO-CNEACTBEHHbIX CBFl3el71,
AnarpamMmmmbl HOCﬂeﬂ,OBaTeﬂbHOCTeVI O6b|‘-lHO MCNOJIb3YHKOTCA B Ka4yecTBa.

Bbib6epuTe OMH OTBET:

o IlnanupoBanun
o Ob6ecrnieueHun

o Koutpose

o Bepuduxauu

Bonpoc 11 u3 20

OTMeTHTH

Bbl npoBepsieTe MOCT, NOCTPOEHHbIN Ballel KOMaHAOMW, COOTBETCTBYET /U
BCeM BonpocaM no nepeyHio UAT (TecTupoBaHMe Nosb30BaTeIbCKOM
npuemkn). Bol paboTaeTe B paMKax Kakoro npouecca?

Bbib6epuTe OMH OTBET:

o KoHTposb kauecTBa - MHCIIEKLIUSA
o Oo0ecrieueHue KauecTna - MpeAOTBPAIICHHUE.

e HpaenTudukanus pucKoB A MPEIOTBPAIICHUS 3aMEeYaHU TIPH cllaue PHEMKE
3aKa34HKYy.

o IIpenBocxuienue

Bonpoc 12 u3z 20

OtMeTHuThH
YTO U3 NepeuncneHHOro He ABASEeTCs CTOMMOCTbIO HECOOTBETCTBUS
KayecTBy?

BbibepuTe 0fjMH OTBET:
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o Iltpad
o KonTposas nponecca
e bpak

o Ucnpasnenue nedexra

Bonpoc 13 u3z 20

OtMmeTHuTh
Ecnv npoaykT/ycnyra nonHOCTbIO oTBevaeT TpeboBaHMAM 3aKka3unka, uTo
N3 rnepevyncreHHoro BepHo?

BbibepuTe 0fjMH OTBET:

e PykoBoauTesnb MpoeKTa CAead CIUIIKOM MHOTO
o KauecTBo 10CTUTHYTO

e CTOHMMOCTH Ka4eCcTBa BEICOKAs

e 3aKa3yuK 3aryIaTHI MUHUMAJIbHYIO LIEHY

Bonpoc 14 u3z 20

OTMETHUTE
Mpouecc HeNpepbIBHOIO YNYYLLEHUS TaKXe Ha3blBaeTCs:

BbibepuTe 0fiMH OTBET:

o Kaizen

e 6 Sigmas
o Kanban
e« TQM

Bonpoc 15 u3 20

OTMETHUTE
NHCTpyMeHTbl - aHanu3 MNapeTo, AMarpamMma npuUYnMHHO-CNeaCTBEHHbIX
CBFI3€VI, AnarpamMmmbl NOTOKa UCNOJIb3YIOTCA B KayecCTBa

BbibepuTe 0iMH OTBET:

e BepuduUKaIu
e BaJHIAINH

e o0ecreyeHUNn
e KOHTpOJIE

Bonpoc 16 u3z 20

OTMETUTH
- 3TO HeobbIYHOE, paHeee He HabnaasBLeecss HeU3Mepumoe
OTKJIOHEeHue

Bbib6epuTe OUH OTBET:
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e Pangomboe

¢ OrtcnexuBaemoe
e CrenuaiapHoE

o HewnssectHoe

Bonpoc 17 u3 20

OTMETHUTE

B CTOMMOCTM KayecTBa CTOMMOCTb OTKa3a KaTeropmsyrTcHa Ha n

Bbib6epuTe OiMH OTBET:

e KayecTBO, MPOAYKT

e CKpbITBIE, BOCCTAHOBJICHUS
e lI3BecTHEIC, HEM3BECTHBIC

e BnyrpenHue, BHEIIHUE

Bonpoc 18 uz 20

OTMETHUTD
ObecneyeHne KayecTBa [I0/HKHO MPeanodTUTENbHO YNpaBnaTbLCS

Bbib6eprTe OMH OTBET:

e He3aBucumo oT JOIKHOCTH, MEHEIIKEPOM IPOCKTA

e B COOTBETCTBHH C JIOJDKHOCTBIO PYKOBOJIUTEIS MTPOCKTA

e KOH(HTypaIMOHHBIM MEHEIDKEPOM M 0(MCOM YIIPABICHUS TPOSCKTAMHU
e 0e3 koHkypeHiuu, PMO

Bonpoc 19 u3z 20

OTMeTHTH
K kakon rpynne npoueccoB oTHocuTtcs "lnaHnpoBaHue kayectea"?

Bbib6eprTe OMH OTBET:

o Ko BceM rpymmam npoieccosB, T.K. INIAHUPOBAHUE U KOHTPOJIb KauyecTBa
OCYILIECTBIISIOTCS HEMPEPHIBHO.

o [lnanupoBanus
e Hupnnmanun
e Huunumanuu v naaHupPOBaHUS

Bonpoc 20 u3z 20

OtmeTHuTh
[ns Kakoro M3 nepeymcieHHbIX NPoOLECCOB sABNAETCS BXoAoM "PeecTp
3aMHTEepecoBaHHbIX CTOPOH"?

BbibepuTe 0jMH OTBET:
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o [lmanupoBaHue KayecTBa

e BrinonHeHne UHTETPUPOBAHHOTO KOHTPOJISI U3MEHEHHM
o IlpoBepka comepxanus

e Oruer o MMPOU3BOAUTCIIBHOCTU

Pazngen 7. YIHPOT
Bonpoc 1/50

You are a program manager for your organization.Management has asked to see the program
charter and the proposed costs and benefits of the program. Management agrees to your program
charter and proposed to fund the program in increment at the completion of each milestone.
What type of funding does management proposed for this program?

Bbi0epuTe onMH OTBeET:

e Milestone Approval

o Tentative

e Step funding

o Each phase estimation
Bomnpoc 2/50

You're currently creating an accountability matrix starting with yourself, the program manager
and the program sponsor. What program management process identifies the program sponsor?

BriOepuTe 01uH O0TBET:

o Authorization of program processes

e Program setup phase

o Initiate program process

o Initiation of the program management team
Bomnpoc 3/50

You are the program manager for a large program in your matrix organization. You need to
define when the resources in your program will be brought into the program and then released
from the program so that the project managers, operational managers, and your program team
can plan accordingly. What program management plan defines when resources are needed, how
the resources will be obtained, and how the resources may be released from the program?

Bbi0epuTe o1MH OTBeET:

e Procurement
e Schedule

e Resource
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e Risk
Bomnpoc 4/50
Which of the following indicates a delay in the successor activity?

Bbi0epuTe onnH OTBeET:

e Scope creep

e Scope fault

e Lag

e Gold plating
Bomnpoc 5/50

All of the following information is defined in the program statement of work except for which
one?

Bbi0epuTe o1uH OTBeET:

e Location of work
e Program requirements for resource competency levels
e Structure of the program management team
o Metrics and KPIs for program acceptance
Bonpoc 6/50

While preparing program charter which of the following is used to build consensus through
rounds of anonymous surveys?

BriOepuTe 01UH OTBET:
e Monte Carlo analysis
o Delphi techniques
e Pareto diagram
e RACI matrix
Bomnpoc 7/50

Which of the following estimations is described in the statement below? "It uses a statistical
relationship between different historical,statistical and other data to calculate an estimate for
activity parameters, such as cost, budget, and duration."

Bbi0epuTe onMH OTBeET:

e Bottom-up calculation

e Parametric
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e Zero-based
o Pareto analysis
Bomnpoc 8/50

Which of the following allows you to manage inter-project linkages and dependencies and to
analyze any requirements at the project level

Bbi0epuTe onnH OTBeET:

¢« SOW
e Charter

o Preliminary Scope statement
Bonpoc 9/50

Which of the following tools and techniques are parts of the Administer Program Procurements
process?

Bbi0epuTe HECKOIBKO OTBETOB:

e Inspection and audits

o Budget management system

e Supplier performance review

o Contract performance review
Bomnpoc 10/50

In a program, management would like to consider the present value for each year a program
creates benefits for an organization. What program selection method should you use?

BriOepuTe 01uH O0TBET:

« IRR
e NPV
e PV

e ROI

Bomnpoc 11/50

Which of the following documents is viewed by the senior management team to check the risks
that could lead to significant costs or embarrassment to the organization?

Bri0epuTe 0qUH O0TBET:

o Risk management plan
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o Risk register
o PgWBS Dictionary
e  SWOT analysis

Bomnpoc 12/50

What component of the change management system is responsible for evaluating, testing, and
documenting changes created to the project scope?

BriOepuTe 01UH O0TBET:

Validate scope

e Configuration management system

o Integrated change control

e Project management information system
Bonpoc 13/50

Peter is the program manager for her organization. Management has asked him to create a
centralized reporting system to capture information on program work, risks, changes, benefits
management, and other aspects of the program. What solution can Peter implement to capture,
communicate, and record the information management wants?

Bbi0epuTe onMH OTBeET:

e Change control systems
e Program management integrated change control
e Program management information system
e Program management plan execution
Bonpoc 14/50

Your program creates a byproduct that you could sell to a client. The cost of the byproduct
would offset the cost of the program by nearly $7,500 per month. This is an example of which
positive risk response?

BriOepuTe 0quH O0TBET:

e Enhance

e Accepting

o Exploiting

o Mitigating
Bomnpoc 15/50

Which of the following documents contains a list of all problems, unfavorable events, or
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situations that occurred so far in the program?
BriOepuTe 01uH O0TBET:

e Program charter

e Program risk register

o Issue register

e Program scope statement
Bonpoc 16/50

You are hosting a meeting with all of the vendors that have received a copy of your statement of
work. In this meeting, you'll be discussing the statement of work, clarifying the details, and
answering any questions the vendors may have about the project. What is this meeting called?

Bri0epuTe 01UH O0TBET:

o Bidder conference

o Sales meeting

o Negotiations

e Selecting a seller
Bomnpoc 17/50

Which of the following allows you to manage inter-project linkages and dependencies and to
analyze any requirements at the project level?

BriOepuTe 01UH O0TBET:

e Program charter

e Program scope

e Program SOW

e Program WBS
Bonpoc 18/50

hich of the following plans should a program manager implement if a selected risk strategy fails
to be fully effective?

Bbi0epuTe onMH OTBeET:
e Mitigation plan
e Fallback plan
e Contingency plan

e Risk response plan
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Bomnpoc 19/50
What are contingency reserve funds used for

Bbi0epuTe o1MH OTBeET:

e Risk transeference
o Repair defect
e Known unknowns
e Slip a schedule
Bomnpoc 20/50
Which quality assurance technique ensures continuous improvement of all processes?

Bbi0epuTe HECKOIBKO OTBETOB:

e Ishikawa

o Kaizen

e Six Sigma

o Just-in-time management

Bonpoc 21/50

As a Program Manager, you want to ensure that the work is done correctly in the program. What

type of process are you stressing to your program team and project managers?

Bbi0epuTe o1MH OTBeET:

e Quality assurance

e Quality control

e Scope verification

e Quality audit
Bomnpoc 22/50

As a program manager, you decided to overlap two phases of your program. Which of the
following terms best describe your act?

BriOepuTe 01UH O0TBET:
o Fast tracking
e Crashing
o Management reserve usage

e Time leads
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Bomnpoc 23/50

Which of the following terms defines the degree, amount, or volume of risk that an organization

or individual will withstand?
Bri0epuTe 0quH OTBET:

e Risk tolerance

e Risk acceptance
o Risk mitigation

e Risk avoidance

Bonpoc 24/50

All of the following are resources that you will need to monitor and control in a program
environment except for which one?

Bbi0epuTe onMH OTBeET:
e Quality
e Equipment
o Contracts
e Program team
Bonpoc 25/50
Where should you record all change requests and their status?

BriOepuTe 01UH O0TBET:

« PMIS

e Change log

e RFC

e Change register
Bonpoc 26/50

You are a program manager for a large construction program. You need to ensure that the
projects in the program are in accordance with the schedule. You are tracking start and finish
dates for them. Which of the following processes are you on?

BriOepuTe 01UH O0TBET:
e Monitor and Control Program Schedule
e Monitor and Control Program Scope

o Report Program Performance

77



e Monitor and Control Program Performance
Bomnpoc 27/50

Which of the following statements are true regarding the Monitoring and Controlling Program
Risks process?

Bri0epuTe HECKOJIBKO OTBETOB:

e Monitoring reduces the impact of risk by identifying, analyzing, reporting, and managing
risks on a continuous basis

e Risk Monitoring and Control is an ongoing process for the life of the program.
e Planned risk responses should be continuously monitored for new and changing risks

o [Itis the process of selecting the most suitable response to reduce the threats to the
program objectives.

Bomnpoc 28/50

"It is used to deal with anticipated, but not certain, events. The use of it should be reviewed
along with an assessment of their effectiveness. This will aid the program management in
determining if risks to the program are being effectively managed. It also provides feedback to
the program management on any projects that need to be recovered or terminated." What does
this statement concern?

Bbi0epuTe onMH OTBeET:

o Contingency reserve

e Total float

o Mitigation

o Estimate to complete
Bomnpoc 29/50

You are the program manager for her organization. It has come to your attention that several of
the projects within the program have stalled which has now caused ABC project to be delayed.
You are required by your organization to create a certain type of report when there are variances
in the program dealing with time and cost. Which report are You likely to use in this instance?

BriOepuTe 01uH O0TBET:

o Exceptions report

Status report
e Quality Control Report
e EMYV analysis

Bomnpoc 30/50

You are a program manager for a large construction program. You need to ensure that the
projects in the program are in accordance with the schedule. You are tracking start and finish
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dates for them. Which of the following processes are you on?
BriOepuTe 01uH O0TBET:
e Monitor and Control Program Schedule
e Monitor and Control Program Scope
o Report Program Performance
e Monitor and Control Program Performance
Bonpoc 31/50
_ is the degree to which a set of inherent characteristics fulfills requirements

BriOepuTe 01UH O0TBET:

o Regulation

e Quality

e Scope

e Phase
Bomnpoc 32/50

As a Program Manager, you decide to take the team on an outing where they can work together
through challenges, learn teamwork, and get to know one another. This is an example of what
process?

Bbi0epuTe onMH OTBeET:

e Forming

o Storming

e Lessons learned

e Team development
Bomnpoc 33/50

You are the program manager for your company and evaluating the sellers to determine the seller
to buy from. In your analysis you've created a histogram to display the pros and cons for each
seller. You've created five categories of interest and assigned values to each category for each
vendor. Your five categories are: *Cost *Schedule *Experience *Certification *Warranty

BriOepuTe 0quH O0TBET:
o Benchmarking
o Expert judgment

o Weighted scoring model
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e Delphi analysis
Bomnpoc 34/50

You are the program manager for your organization. Management has assigned you to a new
program that has been chartered. Your team is in the process of the Manage Program Issues
process. One of the two outputs of this process is change requests. Which one of the following is
the other one?

Bri0epuTe 0quH O0TBET:

e Program management plan

e Program issues register updates
e Planned responses

e updated resource plan

Bomnpoc 35/50

You work as a program manager for a large construction program. Your program includes
constructing hotels across the country. You collect information on the status of the program.
During comparison with the original plan you find that 200 hotels have been completed as
against 275 hotels planned as of today. In which program process are you working on?

BriOepuTe 01UH O0TBET:

e Monitor and Control Program Schedule

e Monitor and Control Program Performance
e Monitor and Control Program Scope

e Monitor and Control Program Budget

Bomnpoc 36/50

You are the program manager, and you're dealing with several issues in the program. Right now,
the issues have been assigned to issue owners for resolution, and due dates are assigned. What
should you do with the issues?

BriOepuTe 01UH O0TBET:

o Nothing, as issue owners are assigned.

o Register in issue log

e Register in risk register

e Communicate issues with program sponsor

Bomnpoc 37/50

You are the program manager for your organization. Management has asked that you determine
when resources, such as equipment, are no longer needed so you may release the resources to
save time, money, and utilization of resources within your program. What program management
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process is management asking you to perform?

BriOepuTe 01uH O0TBET:

Procurement management
Resource administration
Resource Control

Contract Closure

Bomnpoc 38/50

You are a program manager for a large program. You need to ensure that the projects in the
program are in accordance with the schedule. You are tracking start and finish dates for them.

Which of the following processes are you on?

Bri0epuTe 01UH O0TBET:

Monitor and Control Program Performance

Report Program Performance

Monitor and Control Program Scope

Monitor and Control Program Schedule

Bomnpoc 39/50

You are the program manager. There have been some delays in your schedule and you're about
to perform some schedule control activities. Which one of the following will not help you as you
perform schedule control?

Bbi0epuTe onnH OTBeET:

Change requests
EVA

Performance reports

Program Schedule Monitoring and Control

Bomnpoc 40/50

Who makes "go/no-go" decisions during phase-gate review?

Bbi0epuTe onMH OTBeET:

Program Governance Board
Project management Office
Program manager

Stakeholders
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Bomnpoc 41/50

What analysis type could you use in a program to compare the positive stakeholders and their
position, power, and influence over your program to the same variable components of the
negative stakeholders in your program?

Bbi0epuTe o1MH OTBeET:

e Force field analysis
o Stakeholder analysis
e Ishikawa diagram
e Sensitivity analysis
Bomnpoc 42/50
Which of the following statements are true regarding program scope changes?

Bbi0epuTe HECKOIBKO OTBETOB:

o Change requests for a particular project

e The change control process on a program is often hierarchical.

e Scope changes may originate from the stake holders.

e The program has a change control board that analyzes changes at the program level.
Bonpoc 43/50

You are a program manager of a program. You are required to compile performance data of your
program. These data will be sent to relevant stakeholders. You are reviewing the status reports of
all projects including the costs, schedule, scope, risks, and other performance data. In which of
the following processes are you working on?

Bbi0epuTe onMH OTBeET:

e Report Program Performance

e Distribute Information

e Monitor and Control Program Performance

e Monitor and Control Program Quality
Bomnpoc 44/50

You are a program manager for a program. During execution of a project, a stakeholder raises a
change request to add an additional module with the existing installation. The program
governance board has approved the change request. Which of the following is true regarding this
scenario?

Bri0epuTe 0qUH O0TBET:

e Create new Program master schedule
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e Update Program master schedule with approved changes
o Start new project in your program
e Upgrade Program charter

Bomnpoc 45/50

Your program team has N people that all need to be monitored and controlled. You would like to
create a standardized report that you can use to monitor, control, and record the performance of
each staff member in your program. What type of report can you create that will help you track
your staff and their performance?

BriOepuTe 01uH O0TBET:

o Lessons learned

e Performance reports

o Communication plan

o Staff variance report
Bonpoc 46/50

You are the program manager for your organization. Your current program has fourteen projects
and one project manager in your program is about to close her project. She will need all of the
following inputs to the close project process except for which one?

BriOepuTe 01UH O0TBET:

e Project management plan
e Organizational assets
e Quality control measurements
e Project deliverables
Bomnpoc 47/50

One of the projects in the program has been performing well. It is on schedule and has no cost or
schedule variances. Program manager has decided, however, that the whole program needs to be
terminated. Which one of the following is a likely reason why the project should be terminated?

Bbi0epuTe onMH OTBeET:

e Program scope changed

e Change approved

e Administrative closure

e Project must go on
Bonpoc 48/50

The program has reached its final deliverable and the certificate of completion has been created
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for the program. What else should you, the program manager, create at this time?
BriOepuTe 01uH O0TBET:

e Program closure reports

e Lessons learned

o Estimate total program cost

o Create operation transfer plan
Bonpoc 49/50

Your program has recently completed its program scope and you've transferred the benefits to
the operations of your organization. Before your program is considered closed you must
complete some forms and procedures as required by your organization. The requirements to
complete the forms and paperwork are also known as what?

Bbi0epuTe onMH OTBeET:

e Program closure process

e Organizational projects assets

e Enterprise environmental factors

e Administrative closure process
Bomnpoc 50/50

Your program has just completed its final deliverable and you're completing the final program
closure processes. What document must the program customer must now sign as part of program
closure?

BriOepuTe 01UH O0TBET:
o Contract closure
e Certificate of program closure
e Operational transfer agreement

e Lessons learned
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