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[IporpamMma pa3paboTaHa B COOTBETCTBHHM C IMpHKa3oM MHHHCTEpCTBa 00pa3oBaHUs U
Hayku Poccuiickoit @enepanun ot 1 wmrons 2013 r. N 499 "O6 yrtBepxknenun Ilopsinka
OpraHM3allil ¥ OCYIIECTBICHHUS OO0pa30BAaTEIbHOW MEATENBHOCTH IO JOMOJHUTEIbHBIM
npodeccrOHaIBHBIM MporpamMmmam".

OO0y4eHwne ciymaTeseid, OCyImecTBIIEMOe B COOTBETCTBUM C MPOTPAMMOM, TTPOBOJIUTCS C
UCIIONb30BAaHUEM MOJYJIBHOTO TMPHUHIMIIA TOCTPOCHUS Y4YeOHOro IUIaHA C MPHUMEHEHHEM
pa3IUYHBIX 00pa30BaTENbHBIX TEXHOJOTHH, B TOM YHCJE JUCTAHIIMOHHBIX 00pa30BaTEIbHBIX
TEXHOJIOTUH U 3JIEKTPOHHOTO O0YYEHHUSI B COOTBETCTBHH C 3aKOHOAATEIHCTBOM 00 00pa30BaHUM.

JononmuurensHas TpodeccHoHanbHas TporpamMma, paspabotaHa oOpa3oBaTeIbHOM
OpraHu3alMerd B COOTBETCTBUM € 3aKOHOAATENBCTBOM Poccuiickoii denepannu, BKIOYAET BCE
MOJIyJIH, YKa3aHHbIE B y4eOHOM IJIaHe.

Conep:kaHue OLIEHOYHBIX M METOJUYECKHX MATEpPUANIOB OMpeneiseTcss o0pa3oBaTelbHOMN
OpraHu3alyeil caMoCTOATEIbHO C YYEeTOM TMOJOXKEHUI 3aKOHOJATeNbCcTBA 00 00pa3oBaHUU
Poccuiickoit @enepanuu.

CtpykTypa  JONOJHHUTEIBHOW  MPOPECCHOHAIBHOW  MPOTPAMMBI  COOTBETCTBYET
TpeboBanusiM [lopsiaka opraHuM3anuyd U OCYIIECTBICHHS OOpa30BaTEIBHON NEATEIHHOCTH TIO
JIOTIOTHUTEIBHBIM MPO(EeCCHOHANBHBIM IIpOrpaMMaM, YTBEPKACHHOTO Mpuka3zoM MUHOOpHayKu
Poccuu ot 1 utona 2013 r. N 499.

OO0BeM JOTIOJIHUTENBHONW TPO(ECCHOHATBLHON MPOTpaMMbl BHE 3aBHCHMOCTH  OT
MPUMEHSEMBIX 00pa30BaTENbHBIX TEXHOJIOTHH, TOJKEH ObITh HE MeHee 16 akaJIeMHUYECKUX YacoB.
Cpoxu ee 0CBOEHUS OTPENIETAIOTCS 00pa30BaTEILHON OpraHU3alield CaMOCTOSTENBHO.

@®opmbl  00ydeHHsI ciymiarened (O4Has, OYHO-3a0YHAs, 3a0YHAs) OMNPEICISIFOTCS
00pa3oBaTebHON OpraHU3aIkell CaMOCTOATEIBHO.

K ocBOCHHIO TOTIOTHUTENHHBIX MPOGECCUOHATBHBIX MPOTPAMM JIOTYCKAFOTCS:

- TU11a, UMEI0IINe cpeaHee mpodeccuoHaabHOe U (UITH) BICIIIEE 00pa30oBaHUE;

- TUIIa, TOJIyYaloIlre cpeaHee mpodeccuoHanbHOe U (M) BhICIee 00pa3oBaHHeE.

Jnst ompeneneHus CTPYKTYphbl JOTMOJHUTEIBHOW MpodecCHOHATBHOM MpPOTpaMMbl U
TPYJOEMKOCTH €€ OCBOCHHSI MOKET MPHUMEHSTHhCS CHUCTeMa 3a4eTHhIX enuHull. KonnyecTBo
3a4ETHBIX CJAWHHI] TI0 JIOMOJIHUTEIHbHON MPO(PECCHOHATILHON MporpaMMe yCTaHaBIUBAETCA
OpraHu3aluen.

OOpa3oBarenbHast JEATENBHOCTh CIyLIATeNed MPeIyCMAaTPUBACT CICAYIOLIUE BHJIbI
y4eOHBIX 3aHATUA W Y4eOHBIX pPaOOT: JEKIMH, MPAKTUYECKUE U CEMHUHAPCKHUE 3aHsTHS,
nabopatopHble pabOThI, KPYTJble CTOJIbI, MAaCTEP-KIacChl, MACTEPCKHE, JI€JIOBbIE UTPhI, POJIEBbIE
UTpBI, TPEHUHTH, CEMHUHApPhl MO OOMEHY ONBITOM, BBIC3JAHBIC 3aHITHUS, KOHCYJIbTAIIHUH,
BBITIOJIHEHUE AaTTECTAIIMOHHOMW, JUIUIOMHOM, MPOEKTHOW paboThl W Jpyrue BHUIBI y4eOHBIX
3aHITHI U Y4eOHBIX paboT, ONpeIeIeHHbIE YYEOHbBIM IIAHOM.

1. Leas mporpammsbi:

B xome oOyuenuss Bbl moapoOHO M3ydnmTe KaxAbld 3Tam co3AaHus U (PYHKIHMOHUPOBAHHS
NpoeKTHOrO oduca. Bbl Oynere sCHO MPEACTaBIATh YCIOBHS M BO3MOXKHOCTH CO3TaHUS
NPOEKTHOTO oO(Huca W €ro MecTo B CTPYKType KOMIIaHWH. BBl OBiajgeere yIpaBlieHHEM
JeATEIILHOCTBIO MPOEKTHOTO O(hMCa M METOAUKOM OLIEHKH €ro paboTHI.

CoBeplieHCTBYeMble KOMIIETEHIMHU
Ne Kommerenmusa HanpaBnenue noaroToBku

droc BO rno
HATMPABIEHNIO
NnoAaroToBKK
09.03.02




NHpopmaLumoHHbIe
CUCTEMBI
N TexHorormm (ypoBeHb
Oakanaspwuarta)"

Kox kommerennnu

(O8]

10

11

CHOCOOHOCTBIO MPOBOAMTH HPEANPOCKTHOE 00CiIe0BaHNE
00bEKTa MPOEKTUPOBAHHUS, CUCTEMHBIN aHAJIU3 MPEIMETHOM
001aCTH, HX B3aUMOCBS3€El

CIOCOOHOCTHIO TIPOBOANTH TEXHUUECKOE MPOCKTHPOBAHNE
CHOCOOHOCTBIO POBOAUTH paboyee MPOSKTUPOBAHHE
CIOCOOHOCTBIO MPOBOJIUTH BBIOOP MCXOIHBIX JAaHHBIX IS
POEKTHPOBAHUS

CIIOCOOHOCTBIO ~ OLICHMBATh HAAEKHOCTH M  KadeCTBO
(YHKIMOHMPOBAHUS 00BEKTA MPOCKTUPOBAHUS
CIIOCOOHOCTBIO ~ MPOBOJAUTH  pacyeT  SKOHOMHUYECKON
3¢ (HeKTUBHOCTH

CITIOCOOHOCTBIO  pa3pabaTbiBaTh,  COIVIACOBBIBATH M
BBIITYCKaTh BCE BU/IbI IPOEKTHOW JOKYMEHTAIH
CHOCOOHOCTh K MPOCKTHPOBAHUIO 0a30BBIX W MPUKIIAIHBIX
MH(POPMALIMOHHBIX TEXHOJIOT U

CITOCOOHOCTHIO paszpabaThiBaTh CpencTBa
ABTOMATH3UPOBAHHOTO MIPOEKTHUPOBAHUS
UH(POPMAIIMOHHBIX TEXHOJIOTHIA

CIOCOOHOCTBIO HCITOJIB30BaTh MAaTEMAaTHYECKUE METOMbI
00paboTKH, aHalM3a WU CHUHTE3a  pE3yJbTaTOB
poeCCUOHATBHBIX UCCIICTOBAHMIA

CHOCOOHOCTBIO NOJ/ICP)KUBAaTh  pabOTOCTIOCOOHOCTD
WHPOPMAIIMOHHBIX CHCTEM M TEXHOJOTHA B 3aJaHHBIX
(YHKIIMOHATBHBIX ~ XapaKTEPUCTHKAX W  COOTBETCTBUU

KPUTCPUAM Ka4C€CTBA

IK-1

IIK-2
I1K-3
I1IK-4
I1IK-6
I1K-9
IIK-10
IK-11

IIK-13

[1K-25

I1K-30

CoBeplieHCTBYeMble  KOMIIETEHIMM B  COOTBETCTBHHM €
npo¢eccCMOHATBHOIO cTaHaapTa «PykoBoauTe/ b MPOEKTOB B 00,1aCTH MH()OPMALMOHHBIX
TexHoJsoruil" (3aperucrpuposano B Muniwcre Poccun 09.12.2014 N 35117)

TPYAOBBIMH  (PMKLIMSAMU

Ne Komnierennus HanpaBnenune noarotoBku
TpynoBbie GyHKIMHU (KOM)
1 | HemocpencTBeHHOE PYKOBOJCTBO MpOIECCAMH Pa3pabOTKH
nporpamMmHoro obecneuyenus: (PykoBomcTBo paspaboTkon A/01.6-
MIPOTPaMMHOIO KOJa, PYKOBOJICTBO MIPOBEPKOIA A/08.6
paboTocrocobHOCTH MIPOrPaMMHOTO obecnieueHus,
PYKOBOJICTBO pa3pabOTKOH TPOEKTHOH W TEXHHIECKOH
JOKyMEHTAIIHH, PYKOBOJICTBO HPOCKTHPOBAHUEM
MPOrpaMMHOT0 00ECTICUSHUS )
Opranu3zanus mpoIeccoB pa3paboTKH MPOTPaMMHOTO
obecnieuenus (YpaBiieHHE MPOLECCOM pa3padOTKU
2 | mporpammHoTrO 0becmieueHusi, Y mpaBiieHUe
uH(opMaIueil B npomecce pa3paboTKU MPOrPaMMHOTO B//Ol .6-
B/03.6

obecnieuenus, PazpaboTka BHYTpEHHUX TIPABUII,
METOJMK U PETJIAMEHTOB TPOBEICHHsI padoT)




VYnpapieHue nporpaMMHO-TEXHUYECKUMU,

3
| TEXHOJOIMYECKMMH U YEIOBEYECKHMH PECYPCaMu C/01.7- C/05.7

IInanupyemblii pe3yabTaT 00y4eHHUsI:

IHociie okoHuanus 00yyenusi Caymaresab OyaeT 3HATH:

OcHoBHble 6u3HEC-TIporiecckl PMO

Oco6ennoctu Agile/Scrum PMO

Mopnens 3penoctu I'aponpaa Kepunepa

PernamenTtupytolye 10KyMeHTHI IPOEKTHBIX odrcoB B Poccun
KoprniopatuBHyto Kyl1bTypy yIpaBieHUs IPOCKTaMU

SNk WD =

ITocae okonuanus odyuenns Ciaymaresb OyeT yMeThb:

» Co3znaBath U pa3BUBATh KOPIIOPATUBHYIO KYJIbTYpPY YIIPABICHUS TPOEKTaAMU

* IIpoBOaUTH ayIUT YPOBHS 3PEIOCTH MPOSKTHOIO MEHEPKMEHTA B KOMITAaHUHU

*  OmpenensaTh BUA U pa3padaThIBaTh CTPYKTYPY MPOEKTHOTO 0(uca, B TOM YHUCIE C
WCIIOJIb30BaHUEM JOKyMeHTauu PO

*  OmnpenensiTh HEOOXOAUMbIE KOMIIETEHLIUU COTPYIHUKOB MPOEKTHOTO oduca

» PazpaGaTbIBaTh yCTaB U ONMUCHIBATH (PYHKIMOHAT MPOEKTHOTO ouca

*  YrnopsaounBaTh B3aUMOJEHCTBHE MPOEKTHOTO orica ¢ APYTUMHU NOIpa3AesieHUsIMU
KOMIIaHUU

» CosgaBarh quarpamMmbl OuzHec-mporieccoB PMO

» Co31aBath ¥ UCMOIB30BATh HHCTPYMEHTAPHI KOPIIOPATUBHON CHCTEMBI YIIPABICHHS
npoektamu (KCVYII) u uadopmanmonHoi cuctemsl ynpasienus npoexktamu (MCVYII)

* OnenuBath 3 (PeKTUBHOCTH PabOTHI MPOEKTHOTO Ouca

JlaHHBINH Kypc COOTBETCTBYET TpeOOBaHMAM IMpPO(ecCHOHAIBLHOrO cTaHaapra «PykoBoauTenb
NPOEKTOB B 00JiacTH MH(popManuoOHHBIX TexHoJoruil" (3apermcrpupoBano B MmuHiocrte
Poccun 09.12.2014 N 35117)

Y4yeOHbIii MJIaH:

Kypc mnpennasHavueH i pyKOBOJIUTENECH KOMMAaHUHM, PYKOBOAMUTENICH MOPTQENeH,
IPOEKTHBIX O0(HUCOB, MPOTPaMM MPOEKTOB, PyKOBOAUTENEH JTUHEHHBIX (PYHKIIMOHAIHHBIX
noJipa3ziefiecHnii, OW3HEC-aHaJUTHKOB, CHCTEMHBIX aHAJIUTHUKOB.B JEATEIbHOCTH 10
CTPYKTYPHBIM U3MEHEHUAM B CBOEH KOMITAHUU

TpeboBaHus K npeBapUTEIbHOI OATOTOBKE:

VYcnemHoe okoHUaHHME Kypca «YTpaBlIeHHE MpOeKTaMH Ha ocHOBe craHgapta ANSI PMI®
PMBOK® Guide v.6 & Agile Practice Guide», nin SKBUBaJIeHTHAs IOJATOTOBKA.

Cpoxk 00yueHus: 16 akaqeMUYECKUX 4acoB, 8§ CaMOCTOATEIHLHO

dopma oO0yueHuUs: OuHas, O4YHO-3a04Has, 3aouyHas. [lo »xemanuio cmymarens Qopma
00y4YeHHUS MOKET OBITh U3MEHEHA ¥/VITH JOTIOJTHEHA.

Pexxum 3aHATHI: THEBHOMW, BEUEPHUM, TPYIIIIBI BBIXOJAHOTO JAHS.



Ne O6ma | Beero | B Tom uucne | CPC | TA
n/m s Ay o TIpaxt u
Haumenosanue monyinei Thyano KLU | 3aHAT
10 IIporpaMme COMIKOC 71 15051
Th
(aka.
4acoB)

1 Moayas 1. I[Ipennoceuiku co3ganus PMO 3 2 1 1 1 IIp.

pad.

) Monyanb 2. Mecro PMO B 4 3 2 1 1 IIp.
OpraHU3AIMOHHOMN Cpejie pao.

3 Mopnyas 3. Bunsl u ctpykrypa PMO 3 2 1 1 1 IIp.

pao.

4 Mopnyab 4. OLeHKa 3peiaocT KOMIIaHUH 2 1 0 1 1 IIp.

pao.

5 Mopnyas 5. Buenpenne PMO 4 3 1 2 1 IIp.

pao.

6 Mopyas 6. KoprnopatuBHas cuctema 3 2 1 1 1 IIp.
ynpasierus: npoektamu (KCVII) pao.
Mopnyan 7. TpeboBanus K 3 2 1 1 1 IIp.

7 WH()OPMAITMOHHOW  CHUCTEME  YIpaBIICHUS pao.
npoekramu (MCVYII)

2 Mopayas 8. Pestome: [Ipo6iemsr u 3¢ ekt 2 1 0 1 1 Ip.
BHEPEHUS pao.
Uroro: 24 16 7 9 8
Wrorosas arrecranus TECTUPOBAaHUE

Jns  Bcex BHAOB ayJWTOPHBIX 3aHATHUN  aKaJIeMHYECKUMH 4Yac  yCTaHABIMBAETCA
IPOAOKUTEIBHOCTBIO 45 MUHYT.

KonuyecTBo ayAMTOPHBIX 3aHATHH ITPU OYHO-3204HOM popme oOyueHus coctasnseT 20-25%
0T O0IIIEro KOJN4ECTBa YacoB.

®opma [Ipomexyrounoir arrecraiuu — cM. B JIHA «llonoxenne o mpoBeneHUH MPOMEKYTOUYHON
aTTEeCTALMH CIYIIATENeH 1 OCYIIECTBICHUH TEKYIIETr0 KOHTPOJIS HX yCIeBaeMOCTH» 11.3.3.

2. Kanennapublii yueOnblii rpagux

Kanenmapusiii yueOHBIN rpaguk GOpMUpPYETCS MPU OCYIMIESCTBICHHH O0yYCHUS B TCUCHUE
BCEro KajeHaapHoro roaa. [lo mMepe Habopa Tpymmn CiyliaTesiel Mo MporpaMMe COCTaBIISCTCS
KaJICHIapHBIN TpaduK, YIUTHIBAIOIINN 00HEMBI JICKITHA, IPAKTHKH, CAMOTIOTOTOBKH, BBIE3/TbI HA
OOBEKTHI.

Henens 1 ) 3 4 5 6 7 Hroro
oOydJeHHUS 4acoB
TH BT cp qT T co BC

1 Henens 4 - 4 - - - - 8
CPC 2 2 4

1 Henens 4 - 4 - - - - 8
CPC 2 2 4
Hroro: 12 12 24




3. Paboune nporpaMmMbl y4eOHBIX PeIMeTOB

Moayas 1. lIpeanocsliku cozganus PMO

»  OpraHu3alMOHHBIE YCIIOBUS, ONPEIEAIoNIe HE0OX0IUMOCTh U BOZMOKHOCTh
coznanus PMO

*= Ponp PMO B cranmgaprax PMI: PMBOK, OPM3, Program Management, Portfolio
Management

» Pernmamentupyromue 10KyMeHTh IPOEKTHBIX 0rcoB B Poccuu

Monayasb 2 . Mecto PMO B oprann3anuoHHO# cpene

» KopnopaTuBHas KyJIbTypa yIpaBieHUsI IPOECKTaMuU

*  PMO — yacTh OpraHu3allMOHHON CTPYKTYpPbl KOMIIAaHUHU

*  OrmeHka TeKyllel 1 NepCueKTUBHOM IEHHOCTU U poiau PMO B kommaHuu
» Omnpenenenne nienHoctu PMO

» JleuentpanuzoBanusii PMO

=  Aytcopcuar PMO

» Bsaumogeiicteue PMO ¢ npyrumu noapasieneHusIMH

* Ocobennoctu PMO B HEpOEKTHON OpraHU3aIN

Monayas 3 . Buabl u crpykrypa PMO

» Knaccuduxammuu PMO

*  OcHoBHBIE Ou3HEc-Tporiecckl PMO

» Kirouesble cotpyaauku PMO

* Ocob6ennoctu Agile/Scrum PMO

» IIpaxruka: Knaccupukamus PMO B cBoelt koMmaHuH

Moayab 4 . OueHka 3pe10cTH KOMIAHUU

» Organizational Project Management Maturity Model

*»  Mogens 3penoctu ['aponbaa Kepunepa

» [IIpakTnka: OLeHUTh YPOBHU 3PEJIOCTH MPOLECCOB MPOEKTHOTO YIPABICHUS U
HaIpPaBJICHUS Pa3BUTHUS

Moayas S . Bueapenue PMO

» HBeHTapuzauus: peecTp NpOeKTOB KOMIAHUU

» Tunooi YcraB npoekra no BHeapennuo PMO

* Ornenka 3¢ ¢pextuBHOocTH PMO

» IIpakTuka: Pazpaborars YcraB npoekra co3nanus/pa3sutus PMO nns cBoeit
KOMITAHUH

Mopnyas 6 . KopnopatuBHasi cuctema ynpasJeHusi npoexktamu (KCVYII)

= Pa3pabotka, ayaUT U COBEPIICHCTBOBAHNE METOOJIOTUH YIIPABICHUS MPOCKTAMHU
* HaGop THIOBBIX TOKYMEHTOB

* VmpaBlieHHE B3aMMO3aBUCUMOCTSIMU MTPOEKTOB (MOPTHETH U POrPaMMBbI)

* Bbly4eHHBIE YPOKH

* Coszganue 6a3bl 3HAHUN 110 TIPOEKTAM

» IIpakTuka: PazpaboraTh permamMeHT ogHOTo u3 npoueccoB PMO

Mopnyas 7 . TpeGoBanus k nH(popMannoHHOM cucteMe ynpasiaenus npoekramu (MCVYII)



* Bri0op nporpamMmHoro odecrieueHus 11t MHPOPMALMOHHOW CUCTEMBI yIIPaBICHUS
pOEKTaMU

» DOransl BHeApeHus UCVYII

* O030p nMporpaMMHBIX IPOITYKTOB ISl YIIPaBJIEHUs IPOEKTaMH

» [IIpakrmka: Pa3paborars matpuity MoSCoW mns UCVYII

Mopnyas 8 . Pestome: IIpo6saemsl u 3¢p¢ekThl BHEAPEeHUs!

*  OcHoBHBIE BBIT0/1bI BHEApeHUs: PMO
=  Pucku u cnosxkaoct PMO

Opranmaunonno-neuarornqecxue yciaoBusi

CoOmoienne  tpeGoBaHMil K KAAPOBBIM  YCJIOBUSIM  PEIU3alMd  JIOTOJHUTEIBHOM
npoQecCHOHABHON POrPaMMBIL:

a)  TpemnojaBaTeNbCKUM  cocTaB  00pa3oBaTeNbHOM  OpraHu3anuu,  oOecledrBaIOIINN
00pasoBaTeIbHBIN MPOIIecC, 00IamaeT BRICIIMM O0pa30BaHUEM U CTa)XEM IPETOJaBaHUs 10 U3y4aeMOM
TeMaTuke He MeHee | roga u (WiIM) MPAaKTUYECKOW paboOTHl B 00JACTAX 3HAHMH, MPEAYCMOTPEHHBIX
MOJIYJISIMU IIPOTPaMMBI, He MeHee 3 (TpeX) JIeT;

0) oOpa3oBaresibHOW OpraHu3aned Hapsiiy ¢ TPaJUIMOHHBIMU JICKIIMOHHO-CEMHHAPCKUMU
3aHATUAMHA TIPUMCHAIOTCA COBPCMCHHBIC 3(1)(1)6KTI/IBHI)IG MCTOJUKH TIperiogaBaHusA C IPUMCHCHUCM
MHTEPAKTUBHBIX bopm o0yueHus, ayIMOBU3YyaJIbHbIX CPEACTB, MH(QOPMALIIOHHO-
TEJIEKOMMYHHKALMOHHBIX PECYPCOB M HATJISIIHBIX yUEOHBIX TOCOOUII.

Cobmoaenne TpeOOBaHUH K MaTepUATbHO-TEXHIUECKOMY B yUeOHO-METOANYECKOMY 00ECTIEIeHHIO
JOTOJTHUTENLHON PO(EeCCHOHAIBHON MPOTPaMMBI:

a) oOpa3oBaTeNibHasi OpraHy3alysl pacroiaraeT HeoOXOAUMOM MaTepHaIbHO-TEXHUUECKOW 0a3oH,
BKJIIOYasl COBPEMCHHBIE  ayIUTOpUH, OWOIHOTEKy, ayIuOBU3yallbHblE CpeAcTBa  OOyueHHs,
MYJbTUMEINHHYIO amnmaparypy, OpPITEXHHKY, KONUpPOBaJbHBIC ammapaTel. MaTtepuanbHas 0Oa3za
COOTBETCTBYET CAHMTAPHBIM M TEXHUYECKUM HOpPMaM M NpaBWiIaM M 00eceyrBacT NMPOBEICHUE BCEX
BUJIOB IIPAKTUYECKON U TUCIUIUIMHAPHON [TOArOTOBKY CIIyIIaTeseH, IPEayCMOTPEHHbBIX Y4€OHbBIM IIJIAHOM
peanuzyemMoii JOMOTHUTENbHON MPO(eCCHOHANBHOM TPOrpaMMBI.

0) B ciryyae IpUMEHEHHS 3JIEKTPOHHOTO 00yUeHH S, JUCTAaHINOHHBIX 00pa30BaTEIbHBIX TEXHOIOTUI
KaXIbpli OOydYarolmMHCS B TEYEHHE BCEro Iepuoga oOyueHHs oOecleduBaeTCsd HHIUBUILYAJIbHBIM
HEOTPaHWYCHHBIM JIOCTYIIOM K 3JIEKTPOHHON HH(POPMALMOHHO-00pa30BaTEILHON cpejie, coliepKalieil Bce
JNEKTPOHHBIE  00pa3oBaTeNbHBIE  PECypChl, IEPEUYHCIeHHbIE B MOAYJSAX  JOMOJHHUTENBHON
npoQecCHOHAIBHON POrPaMMBI.

4, DopMbI aTTECTAIUM U OLIEHOYHbIE MATEPUAJIBI

OOpa3zoBarenbHas OpraHM3allds HECET OTBETCTBEHHOCTh 3a KauyecTBO IOATOTOBKHU
ciymaTeneil U peaau3aluio JONOIHUTEIbHON IpoQecCHOHaIbHOM MPOrpaMMbl B IIOJTHOM 00beMe
B COOTBETCTBHUHM C YYEOHBIM IUIAHOM.

OrneHka KauecTBa OCBOCHHUS CIIyIIATEISIMU IPOrpaMMBbl Kypca BKIIIOUAET TEKYIIUNH KOHTPOJIb
yYCIIEBAEMOCTHU U ITPOMEKYTOUHYIO aTTECTALHIO.

Texymiast arrectauusi mpoBoauTcst B (opme, mnpemycMorpeHHoi JIHA «Ilonoxenue o
IMPOBCACHUN HpOMe)KyTO‘iHOﬁ arTrecranuu CJIymaTeJICﬁ U OCYHICCTBJIICHUH TCKYLICITO KOHTPOJIA HX
ycneBaemoctu» 1.3.3. M ompeneinsercs mnpenoiaBaresieM Kypca. K NIpOMEXyTOYHOM arrecTanuu
JIOILY CKaOTCs CIIyILIATEIH, BHIITOJIHUBIINE BCE BUIBI TEKYILEH aTTCCTAlUH, IIPELYCMOTPEHHBIC B
HACTOAIIECH mporpaMmMme.

Crnymateny, ycCHemHO OCBOMBLIME INpOrpamMmy Kypca ¥ HpOLIEIIIME NPOMEKYTOUHYIO
aTTeCTalMIO, MOJIYYatoT YIOCTOBEPEHHE O MOBBIILIEHUN KBAIM(UKALNY, @ TAK)KE JOIYCKAIOTCS K
OCBOCHMIO CJIEIYIOLIET0 Kypca, BXOMALIET0O B COCTaB JIUIUIOMHOM mporpammsl  (IIII
MOJATOTOBKH).



CnymatensiM, He TMpOIIECAIIMM MPOMEXYTOYHON aTTecTalMy WM TOJYYUBIIMM Ha
MPOMEKYTOYHOM aTTeCcTalui HeYJOBJICTBOPUTEIbHBIC PE3YIbTATHI, & TAKXKE JIMIaM, OCBOMBIIIUM
4acTh Kypca U (WJIM) OTYMCICHHBIC W3 00pa30BaTEIHbHOM OpraHU3aIliH, BBIJACTCS CIpaBKa 00
o0yd4eHHH WU O TMepuoje oOydeHHss 1O oOpas3ily, CaMOCTOSITENLHO YCTaHABIUBAEMOMY
00pa3zoBaTeIbHON OpraHu3aIuei.

K wurorosoit arrecrauuu no I nmepenoAroToBKu JOMYyCKalOTCS TOJBKO T€ CIIyLIATENH,
KOTOpBIE CAAJIM MIPOMEKYTOUHYIO aTTECTAIMIO TI0 BCeM KypcaM (BKJII0Yasi TaHHBI), BXOASIINM B
muruioMHyo nporpammy (I nepenoaroroBkm).

[TpomexyTouHas aTTecTalus MPOBOIUTCS 1O (GOpMeE BBIIOTHEHUS 3a/IaHUSI B COOTBETCTBUH C
y4eOHBIM TUIAaHOM. Pe3ynbTaThl MPOMEKYTOYHON aTTECTAIIMHM 3aHOCATCS B COOTBETCTBYIOIIHE
JIOKYMEHTHI. Pe3ysibTaThl IpoMeKyTOUHOM aTTecTanuu ciymareneit 111 BeicTaBasoTCs Mo ABYX
OanmbHOU mmIKane («3a4TeHO»/ «HE 3a4TeHO»). «3auTE€HO» BBICTABISETCS, €CIM CIyIIaTellb
HaOupaeT He MeHee 70% 06anioB (MpaBUIBHBIX OTBETOB M/WIIM BHIMOJIHEHHBIX 3a/IaHU).

Texkyumias arrecrauus:

Nen/nt TeMaTHKa NPAKTHYECKOI0 3aHATHS KoutpoJsbHoe ®opma

MeponpusiTue KOHTpO.J1s1/
KpHUTEpHii

2 9 [IpakTuueckas pabora 3auer
Crpyxrypa PMO? (BBINTOTHEHNE)

3 Pucku u cnoxuoctu PMO? IIpaxTirieckas pabora Saser
) (BBINTOTHEHNE)

4 Hazosure stransl BHeapenus UCYII [IpakTuueckas pabota 3auer
(BBIMTOTHEHHE)

3auer

> | OcnoBHbie 6usHEC-MpoIEceH PMO IlpaxTirieckas pabora

(BBIIIOJIHEHNE)

IIpoMe:xyTOYHAS ATTECTALIMA:

IIpakTHYecKHe padoThl

Pa3pabaThIiBaTh TOKYMEHTAIMIO TUTAHUPOBAHHS ITPOEKTA
O060CcHOBBIBATH A3PPEKTUBHOCTH MPOEKTA

Pa3pabaTpIBaTh METOIMKH KOHTPOJISI HCTIOJTHEHUS TIPOCKTA.
[IpuMeHsATh METOTUKY KOHTPOJISL UCTIOJHEHUS IPOEKTa
Pa3zpabotath apadTt ycraBa npoekra (110 OpraHU3aIuy CITyIIaTes)

Nk W=

WHCTpyMeHTBI M MeTO/IbI

Brixonsl

1 Onncanue pabot npoekta
.2 bu3Hec-keifc
3 Cornawenua

.1 JKCNepTHan oueHka

2 Metopibl opranm3aumm
rpynnoeok paboTbl

1 Yaas npoekta

4 DaKkTopbl Cpeabl NPeANpHATHA
5 AKTHBbI MPOLIECCOB OPraHM3aLMH

Bxoabl nponecca «Pa3padoTka ycTaBa NpoeKkTa»

Onucanue pabom npoekma — 3TO CIOBECHOE OMHMCAHHUE MPOIYKTOB, YCIYT WIHA PE3yIbTaToB,
KOTOpBIC TOJDKEH TPOU3BECTH MPOEKT. [ BHYTPEHHUX MPOEKTOB WHHUIMATOP WIH CIIOHCOP
NPOEKTa MPEAOCTABISET ONUCaHHE pabOT Ha OCHOBAaHUM OM3HEC-MOTpeOHOCTEH, TpeOOBaHUM K
NPOAYKTYy WM ycimyre. [l BHENIHHX NPOEKTOB ONMUCAHUE PAOOT MOXKET OBITh MOMYYEHO OT



3aKa3uMKa KaK 4acTh JOKYMEHTAllMM IO HPEUIOKEHHUSIM WIM Kak 4yacTb goropopa. OnucaHue
paboT mpoekTa OTpaxaer:

o busnec-nompebrnocmo. brusHec-moTpeOGHOCTh OpraHU3alul MOXKET OBbITh OCHOBaHA Ha PHIHOYHOM
CIpoce, TEXHOJIOTHYECKOM TPOrpecce, MPaBOBBIX TPEOOBAHUSIX, MOCTAHOBICHUSIX MPABUTEILCTBA
WM COOOpaKeHIX, KaCAIOIINXCS 3alTUThI OKpY Katomeil cpenbl. OOBIIHO OM3HEC-TTIOTPEOHOCTH U
CPaBHUTENIBHBIN aHAIKM3 3aTPaT U BBITOJ BKIIOUCHBI B OM3HEC-KEHC 11 000CHOBAaHUS MTPOCKTA.

e Onucanue codepacanus npodykma. OMUCaHUE COACPIKAHMS MPOIYKTa BKIIIOYAET XapaKTePHUCTUKH
NPOJYKTa, YCIYTH WIH PE3ylbTaToB, JJSl CO3JMAHUS KOTOPBIX MPEANPUHAMACTCS IPOCKT.
Onucanue JOHKHO TakKKe OTPaKaTh B3aUMOCBA3b MEXAY CO3/1aBa€MBIMU MPOAYKTaMH, YCIIyTaMHu
WK pe3yJbTaTaMu U OU3HEC-MOTPEOHOCThIO, KOTOPYIO JIOJDKEH YAOBICTBOPHUTD MIPOCKT.

o  Cmpameeuueckuii nian. CTpaTeTHUECKHI TUIAH BKIIFOYAET CTPATETHUCCKOE BUACHUE, IETH U
3aJa4d OpPraHM3alliU, @ TAKKE BBICOKOYPOBHEBOE OIMHMCAHME MHUCCHHM. Bce MPOEKTHI JIOJIKHBI
COOTBETCTBOBATh CTPATETUYCCKOMY IUIaHy OpraHu3anuu. COOTBETCTBHE CTPATEIHUECKOMY IUIaHY
MO3BOJISET KAKAOMY MPOCKTY CIIOCOOCTBOBATH OOIIUM LIENISM OpPTraHU3aIlHH.

Bbusnec-keiic win nogoOHBIN JOKYMEHT MPEIOCTABIIAET HEOOXOIUMYIO C TOUKU 3peHusi Ou3Heca
UH(POPMALIUIO, TO3BOJISIOUIYIO ONPENEINUTh, CTOUT JM MPOEKT TpeOyemblx uHBeCcTUIMHA. OH
OOBIYHO HCIIOJIB3YETCSl BBIIIECTOAIIMMHU [0 OTHOLIEHUIO K TMPOEKTY PYKOBOIUTENSAMU MJIs
npuHATHsS pemeHuil. Kak mnpaBuio, B OH3Hec-Keice COIEpKUTCA OM3HEC-NOTPEOHOCTh U
CPaBHUTEIBHBINA aHAIN3 3aTpaT U BHITOJ JIJIs 00OOCHOBAHHUS MPOEKTA U ONPEAENICHUs €ro IPaHull,
U OOBIMHO TMONOOHBIA aHAIW3 BBINOJHIET OW3HEC-aHAIUTHK, UCIONb3Ysl pPa3IMYHYIO
uHbOpMallMIO,  TOJYYEHHYI0  OT  3aMHTEpEcOBaHHBIX  CTOpoH.  CHOHCOp  AOJKEH
COIJIaCOBATh COJIEPKAHUE U OTpaHUYeHHs Ou3Hec-keiica. busHec-Kkeic co3aeTcs Kak pe3ynbTar
JENCTBUS OJJTHOTO UJIM HECKOJIBKUX U3 CIEAYIOMUX (PaKTOpOB:

e TpeOoBaHWE pHIHKA (HAIpUMeEpP, aBTOMOOWIIECTPOWTENbHAS KOMIIAHHWA aBTOPU3YET IMPOEKT IO
W3TOTOBJICHUIO O0Jiee YKOHOMUYHBIX aBTOMOOWIICH B OTBET Ha AeQUIUT OCH3MHA);

e TOTPEOHOCTH OpraHM3aNUU (HAPUMED, B CBS3H C BRICOKMMH HAKJIAJHBIMH PAaCX0JdaMU KOMIIAHHS
MOJKET 00beAMHUTH (PYHKIIMH TIEPCOHANA U ONTUMH3UPOBATH MPOIECCHI ISl COKPAIICHNS 3aTPar);

e TpeOoBaHME 3aKazyMKa (HAmpHUMeEp, OJIIEKTPUUYEcKas KOMITaHWS AaBTOPH3YET TIPOEKT II0
CTPOUTENBCTBY HOBOW MOACTAHLIUY JIS DJIEKTPOCHAOKEHNSI HOBOTO POMBILIEHHOTO paifoHa);

e TEXHOJOTHYECKHH TIporpecc (HalpuMep, aBUAaKOMIAHHWS aBTOPU3YeT HOBBIH MPOEKT IO
pa3paboTKe JJICKTPOHHBIX OWMJICTOB IS 3aMEIIcHHS OWJICTOB, OTHEYAaTaHHBIX Ha OymMare,
OCHOBBIBASICH Ha TEXHOJIOTHYECKUX JOCTIKEHHUSX );

e [opuaMYecKOe TpeOoBaHWE (HANpUMeEp, MPOU3BOIUTENb KpPAaCOK aBTOPH3YET TNPOEKT st
pa3paboTKu PYKOBOASAIINX YKa3aHUI 110 OOPAIICHUIO ¢ TOKCHYHBIMU MaTepHaIaMH);

®  JKOJIOTHYECKHUE BO3/ICHCTBHS (HApUMeEp, KOMITAaHHSI aBTOPU3YET MPOEKT JIJIsl yMEHBIIIEHHS CBOETO
BO3/ICHCTBHS Ha OKPYKAIOIILYIO CPeay);

e COIMaNbHAas MOTPEOHOCTH (HAmpUMep, HEMpPaBUTEIBCTBEHHAS OpPraHHM3alHs B pa3BUBAIOIICHCS
CTpaHe aBTOPU3YeT MPOEKT MO MPEIOCTABIEHNIO CUCTEM NMUTHEBOTO BOJOCHAOKEHUS, TYaIETOB U
CaHHUTAPHOTO TMPOCBEUICHUSI COOOIIECTBAM, CTPAJAIOIIUM OT BBICOKOTO YPOBHS CIy4acB
3a00JIeBaHU X0JIEpPOi).

CornameHusi UCHOJB3YIOTCA AJIA ONpPEAEICHUS INEPBOHAYAIBHBIX HAMEPEHWHM B OTHOILLICHUU
npoekTa. Cornanenus MOTyT IPUHUMATH (POpMy JOTOBOpa, MEMOPaHIyMa O B3aUMOIIOHUMAaHHH,
coryiamieHuss o0 ypOBHE YCIyr, IHChbMa-COIVIALIeHHs, MUChbMAa O HAMEPEHUSAX, YCTHBIX
JIOTOBOPEHHOCTEH, 3JIEKTPOHHOTO COOOIIEHUS WM IPYTMX MUCBMEHHBIX corjameHuil. OObIYHO
JIOTOBOP UCTIONIb3YETCsI, €CJIN MPOEKT BBIMOJIHACTCS Ul BHEIIHET O 3aKa34yHKa.

dakTopsbl cpeabl MPeINpPUsTUSI, KOTOPbIE MOTYT OKa3bIBaTh BIMSHUE HA MIPOLECC pa3padOTKU
yCTaBa MPOEKTa, BKIIIOYAIOT B Ce0sI, CPeI MPOYETO:

e  OpraHU3alMOHHYIO KYJIBTYpY, CTPYKTYPY U pyKOBOJCTBO;
e reorpaduueckoe pacrpenesncHue 000pyA0BaHUs H PECYPCOB;



e TOCYIapCTBEHHBIC M MPOMBINUICHHBIE CTAHAAPTHI (HAIIPUMeED, MTPEITUCAHUS KOHTPOIUPYIOIUX
OpraHoB, KOJIEKCHI ITOBEICHNS, CTAHAAPTHI Ha MPOIYKIIHIO, CTAHAAPTHl Ka4eCTBa, CTAHAAPTHI
U3TOTOBIICHUS);

e  UHPpaCTPYKTypy (HampuMmep, CYIIECTBYIOIIIE COOPYKESHHUS U OCHOBHOE 00OPYI0BaHNE);

e  UMEIOIIHECS YeJIOBEUECKHe PECYPCHI (HallpuMep, HaBBIKH, 3HAHUS, CTIEHUATH3AINN, TAKHe KaK
MIPOEKTUPOBAHHE, Pa3pabOTKa, IOPUINIECKIE BOIPOCHI, 3aKITI0UEHUE TOTOBOPOB U 3aKYITKH);

e  yIpaBJICHUE MEPCOHATIOM (HAIPUMEp, PYKOBOASIIUE YKAa3aHUS 10 TPHUEMY Ha paboTy U
YBOIILHEHHUIO, aHAMN3 d(Hh(HEKTUBHOCTH U Pe3yIbTaTUBHOCTH pa0OTHI U 3amiCcH 00 00y4eHUn
MIepPCOHANa, MOJIUTHKA BO3HATPAXKICHUH 1 CBEPXypPOUIHOH pabOTHI, a TAKXKE yUeT pabouero
BPEMEHN);

e  KOpIIOpaTHBHAs CHUCTEMa aBTOPU3AILlMU padoT;

e  CHUTyaI¥s Ha PHIHKE;

® TOJEPAaHTHOCTH K PUCKY 3aMHTEPECOBAHHBIX CTOPOH;

*  TIOJUTHYECKUH KIINMAT;

e  KaHaJIbl KOMMYHUKAIIWHA, IPUHATHIE B OPTaHNU3AIINY;

e KOMMeEpYecKre 0a3bl MaHHBIX (HAIpUMep, CTAHAAPTU3UPOBAHHBIC CMETHBIC TAHHBIC, TaHHBIC
W3YYCHUS POMBIIIICHHBIX PUCKOB M 0a3bl JAHHBIX PUCKOB);

e uH(OpPMAIMOHHAS CHCTEMa YIPaBIeHHs IPOSKTaMu (HaIlpuMep, aBTOMAaTU3HPOBAHHEIE CUCTEMBI,
Tak{e Kak MporpaMMHOe oOecTieueHue s yIpaBiIeHus paclicaHueM, CUCTEMa yIpaBIeHUs
KOH(UTypanuei, cuctemMa coopa 1 pacrpeeieHus HHPOopMaIuy Wik BeO-uHTep(ErCh K qpyTruM
ABTOMAaTHU3UPOBAHHBIM CHCTEMaM, PabOTAOIUM B PEKHME OHJIAIH);

e TOCYIapCTBEHHBIE M MPOMBINUICHHBIE CTAHAAPTHI WITH PEANACAHUS (HapuMep, KOAEKCHI
MOBECHUS, CTAHIAPTHI KAUYeCTBA WJIM CTAHIAPTHI 110 3AIIUTE TPYIAIIUXCS);

e  OpPraHU3ALUOHHYIO KYJIBTYPY U CTPYKTYPY;

e  CHUTYyaIHIO Ha PHIHKE.

AKTHBBI TIPOLIECCOB OPraHU3alMU, KOTOpPblE MOTYT OKa3bIBaTh BJMSHHE Ha MpoIecc
pa3paboTKu ycTaBa MPOEKTa, BKIIOYAIOT B ce€0sl, CPEeIU MIPOYETO:

e  CTaHIApPTHBIEC MPOLECCHl OPTaHU3ALNH, OJUTUKN M OMIMCAHHS POLIECCOB;

e 1a0JIOHBI (HarIpuMep, mabJI0H yCcTaBa MPOEKTa);

e HCTOpHYECKYI0 HH(pOpManuio u 0a3y HAKOIUICHHBIX 3HAHWU (HAIpUMeEp, MPOEKTHI, 3alUCH U
JOKYMEHTBI, BCIO HHOPMAIMIO M JOKYMEHTALHUIO IO 3aKpHITHIO TMPOEKTa, MHPOPMAIHIO O
pe3ysibTaTax pemeHui Mo OTOOpY TNPEebIAyNIMX IPOSKTOB Hapsay ¢ uHpopMmanuend o0
WCIIOJHEHUN TIPEABIIYIINX INPOEKTOB, a Takke HHPOpMAIUIO 00 oIepanusax IO yIPaBICHHIO
pHUCKaMHu).

HNucTpymenTsl M MeTOAbI Ipouecca «Paspadorka ycraBa npoexkra»

JKCHepTHasi OlEHKAa YacTO HCIIOJIb3YeTCs NJs OLEHUBAHUS BXOJAOB, NPUMEHSEMBIX IS
pa3paboTKH ycTaBa MpOeKTa. DKCIEPTHAS OIICHKA MPUMEHSIETCS] B OTHOIICHUH BCEX TEXHUYECKUX
U yHpaBlIE€HUYECKUX JeTaled B TEUEHHE ATOro mpoiiecca. Takas 3KCHepTH3a MPeloCTaBIIAeTCs
JTOOBIM JTUIIOM WM TPYIIION JINII, 00JIaJaroNIMMK CIICIIHATLHBIMHA 3HAHUSMU WM TIOJITOTOBKOA,
U JIOCTYIIHA U3 MHOKECTBA UCTOYHHKOB, BKJIIOYAsl CIEAYIOLIHE:

e JIpyTHUe MOJAPAa3JeNICHUsI B PAMKaX OpraHU3allNu;
¢  KOHCYJIbTaHTHI,

* 3aMHTEpPECOBAHHBIC CTOPOHBI, B TOM YHCIIE 3aKa3UMKH UM CIIOHCOPEI,
e npodeCcCHOHANBHBIC U TEXHUUCCKUE ACCOIHAIINH;

e  OTpacieBble O0BCIMHCHHUS;

e OKCIEPTHI 10 MPEIMETHON 00JIACTH;

® TPOEKTHHIHA oduc.

Metoap! opraHu3alnuy IpynmnoBoi paboThl UMEIOT IMIMPOKOE MPUMEHEHUE B paMKaX MpOLECCOB
yIOpaBJIEHUS IMPOEKTOM MU CIIOCOOCTBYIOT CO3JAaHMI0 ycTaBa mpoekra. [Ipumepbl OCHOBHBIX



METOJIOB BKJIIOYAIOT MO3rOBOM INTYpM, pa3pelieHue KOHQIMKTOB, pellieHne mpodiieM u
yIpaBJIeHUE COBEIAHUAMH. MoiepaTophbl HCIONB3YIOT 3TH METO/IbI, YTOOBI TOMOYb KOMaH/IaM H
OT/IE/IbHBIM JINLIAM BBITIOJIHATH ONEPALAN ITPOEKTA.

Boixoanl nponecca «Pa3padoTka ycraBa npoekTa»

Yemae npoexma — 3TO NOKYMEHT, BBITYCKA€MbId WHULIMATOPOM WIIM CIOHCOPOM IIPOEKTA,
KOTOpBIA (hOpPMANbHO aBTOPHU3YET CYIIECTBOBAHUE IMPOEKTa M IMPEAOCTABISIET PYKOBOIUTEIIO
IIPOEKTa IIOJIHOMOYHMS MCIIOJIb30BaTh pPECYpChbl OpraHU3aluu B omepauusx npoekra. OH
JTOKYMEHTUpYeT OW3HEeC-MOTPEOHOCTH, IOIMYIIEHUs, OrpaHUYEeHMs, TOHHUMaHHuEe MOTpeOHOCTen
3aKa34rKa, BBICOKOYPOBHEBBIEC TPeOOBaHMSA, a TAKXKE HOBBIA MPOJYKT, YCIYTY WM PE3ysbTaT,
KOTOPBIN IUIAaHUPYETCA CO3/1aTh, HAIPUMED:

e Ha3Ha4eHHE WIN OOOCHOBaHME IPOEKTA;

e  U3MEpHUMBIE LIEIH MTPOEKTa M COOTBETCTBYIONINE KPUTEPHUH YCIIEXa;

e  BBICOKOYPOBHEBbIC TPEOOBAHMS;

e  JIONYLICHUS ¥ OTPAHUYCHMUS,;

e  BBICOKOYPOBHEBbIE OMMCAHNE U TPAHUIIBI TPOEKTA;

e  BBICOKOYPOBHEBBIE PUCKHU;

*  YKpPYHNHEHHOE paclucaHue KOHTPOJILHBIX COOBITHIA;

e  YKpYHHEHHBIH OIOKET;

e  CIHCOK 3aMHTEPECOBAHHBIX CTOPOH;

e TpeOOBaHUS K 0T0OPEHUIO IPOEKTA (T. €. YTO UMEHHO COCTABIISIET YCIEX MPOEKTa, KTO PEILAET, YTO
IPOEKT OKAa3aJICsl yCIEIIHbIM, H KTO MOJMHCHIBAET IIPOCKT);

e  Ha3HAYEHHBIN PYKOBOJHTENb MPOEKTa, cepa OTBETCTBEHHOCTH M YPOBEHB IMTOJIHOMOYHIA;

e OO unoaHOMOYUS CIOHCOPA WK APYTOTo JIULa (JIUI), aBTOPU3YIOLIETO (aBTOPU3YIOLIUX ) YCTAB
MPOEKTA.



