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Pa0doyast nporpamma kypca

«YnpasJyieHHue nopTdeasaMu NpoeKToB HAa ocHose PMI®
Standard for Portfolio Management 2017 u TOCT P 54870-
2011»

J0NOJHUTEJIbHOI MPOrPaMMbl
podecCHOHAIBHOI MepenoaroToBKu

«PykoBoauTenb NpoekTHOro oguca/
noprdeist npoeKTOBY

Mocksa, 2019



[TporpamMma pa3paboTaHa B COOTBETCTBHH C IMPHKa30M MHHHCTEPCTBA OOpa3oBaHUS U
Hayku Poccuiickoit ®enepanuu ot 1 wmrons 2013 1. N 499 "OO6 yrBepxnenun [lopsiaka
OpraHM3alliil ¥ OCYIIECTBICHHUS OO0pa30BAaTEIbHOW [EATEIBHOCTH TIO JOMOJHHUTEIHHBIM
npodeCCHOHAIBHBIM TTporpammam".

OOyueHue cimymaresnei, OCyIecTBIIEMOe B COOTBETCTBUH € MPOTPaMMOii, TPOBOJUTCS C
HCIIOJIb30BaHUEM MOJYJBHOTO TMPHUHIMIIA TOCTPOCHUS Y4YeOHOro IUIaHa C MPUMEHEHHEM
pPa3TUYHBIX 00Pa30BATENBHBIX TEXHOJOTHH, B TOM YHCIE TUCTAHIIMOHHBIX O0Opa30BaTEIbHBIX
TEXHOJIOTHI U JIEKTPOHHOTO 00y4eHHUs B COOTBETCTBUU C 3aKOHOJATEILCTBOM 00 00pa30BaHUU.

JononuutensHas mnpodeccHoHalbHAs OporpaMma, paspaboTaHa o00pa3oBaTeNIbHOM
OpraHu3aledl B COOTBETCTBUM C 3aKOHOAATEILCTBOM Poccuiickoil ®denepaiiv, BKIOYAET BCE
MOJIyJIH, YKa3aHHBIC B y4€OHOM ILIaHE.

Copep:kaHue OLIEHOYHBIX M METOIUYECKHX MaTepHalIOB OIpenesseTcss o0pa3oBaTeNbHOM
OpraHu3anyeil CaMOCTOATENBHO C Y4YeTOM IIOJOXKEHHUH 3aKOHOAATENbCTBA 00 0OpazoBaHHUU
Poccuiickoit deneparum.

CtpykTypa  [OTOJTHHUTENBHOW  MPO(ECCHOHANBLHOW  MPOrpaMMBI  COOTBETCTBYET
TpeOoBanusM llopsiaka opraHu3alvyd U OCYIIECTBICHHSI 0Opa30BaTENbHON NEATEIHHOCTH IO
JOTIOTHUTEIHHBIM MPO(eCCHOHAIBHBIM IPOrpaMMaM, YTBEPKIACHHOTO pUKa3oM MUHOOpHAyKU
Poccum ot 1 mronsa 2013 r. N 499.

O0beM JONOJHUTENBHOM TNpO(EecCHOHANBHOM MpOrpaMMbl BHE 3aBHCHUMOCTH  OT
MPUMEHSEMbIX 00pa30BaTEeIbHBIX TEXHOJIOTHI, TOJKEH ObITh HEe MeHee 16 akaleMUYeCcKUX 4acoB.
Cpoku ee 0OCBOCHUS ONPEEIAIOTCS 00pa30BaTeIbHON OpraHu3anrueil CaMoCTOSTEIBHO.

@®opMbl  00yueHHs ciymaTtesnei (o4yHas, OYHO-3a04YHas, 3a04YHasl) OIMPEIEISIOTCS
00pa30oBaTeNbHON OpraHU3aue CaMOCTOATEIBHO.

K ocBoeHMIO TOMOTHUTENBHBIX TPOGECCHOHATBHBIX MPOTPaMM JIOITYCKAIOTCSL:

- JIM11a, UIMEIOLIHE cpeaHee MpodeccuOHaIbHOE U (WIN) BBICIIEE 00pa30BaHUE;

- IM1Ia, TIOJTyYarolue cpennee npodeccuoHanbHoe U (MIH) BhIcIiee 00pa3oBaHHE.

Jis  ompeneneHust CTPYKTYpbl JOMOJHUTEIBHOH MpO(EeCcCHOHATBHOW NPOrpaMMbl |
TPYJOEMKOCTH €€ OCBOCHHSI MOKET MPHUMEHSTHCS CHUCTeMa 3a4eTHbIX enuHull. KoinyecTBo
3aUETHBIX €IWHUI[ TIO JOMOJHHUTEIbHOUW MPOo(ecCHOHATLHOW MpOorpaMMe YCTaHABIUBACTCS
OpraHu3aIuen.

OOpasoBarenbHast JEATEIBHOCTh CHyMIATENed TMpPeayCMAaTPUBACT CICAYIONIUE BHJIBI
y4eOHBIX 3aHATUA W Yy4eOHBIX palOOT: JEKIMH, MPAKTUYECKUE U CEMHUHAPCKHUE 3aHsTHS,
nabopatopHbie PabOTHI, KPYTIIbIE CTOJBI, MAaCTEP-KIacChl, MACTEPCKHE, IEJIOBBIE UTPHI, POJICBBIC
UTpbl, TPEHUHTH, CEMHUHApPhl MO OOMEHY ONBITOM, BBIC3JAHBIC 3aHITHUS, KOHCYJIbTALIHUH,
BBHITIOJTHCHHE ATTECTAIIMOHHOW, IUIUIOMHOW, TMPOEKTHOW pabOThl W APYyTrHe BHUILI YYEOHBIX
3aHATHH M Y4eOHBIX pabOT, ONpeCIICHHbIC YIeOHBIM TUTAHOM.

1. eab nporpaMmblI:
B pesynpraTe mpoxokaeHUs OOy4deHHs CIyLIaTesb CMOXKET M3yYUTh METOAMKHU YIPaBIICHUS
HOpT(peJISIMI/I AJId JOCTHUKCHUSA CTPATCTHICCKUX ueneﬁ opraHuzanun

CoBeplieHCTBYeMble KOMIIETEHIMHU
Ne Kommerenmusa HanpaBnenue noaroToBku

oroc BO rno
HAMPABJIEHNIO
noaroToBKA
09.03.02
NHpopmaLmoHHbIe
CUCTEMbI




N TexHornormm (ypoBeHb
Oakanaspuarta)"

Konx xommereHnuun

1 CIIOCOOHOCTBIO MPOBOANTH MpeAnpoekTHoe obcnenoBanue | [1K-1
00bEKTa MPOEKTUPOBAHHUS, CUCTEMHBIN aHAJIU3 MPEIMETHOMN
001aCTH, HX B3aNMOCBS3€l

2 CITOCOOHOCTBIO MMPOBOJIMTH TEXHUYECKOE TpoekTupoBanne | [1K-2

3 | pa3pabarbIiBaTh KOMIIOHEHTHI TPOTPaMMHBIX KoMIiekcoB u | [TK-5

0a3 JaHHBIX, UCIIOJIb30BaTh COBpEMEHHBIE
MHCTPYMEHTAIbHbBIC cpeacTBa u TEXHOJIOTUH
IPOrPaMMHUPOBAHMUSI

CoBeplIEHCTBYEMbIE ~ KOMIETEHIMM B COOTBETCTBUH  C
po(heCcCHOHATTLHOTO CTaHAapTa ««MeHemKep 10 HHPOPMAIIMOHHBIM TEXHOJIOTHSIMY, YTBEPKIECHHOTO
npukazoM MUHTpyAa U counnanbHol 3amuTel PO ot 13 oxta6ps 2014 r. N 716H

TPYAOBBIMU  (UKIUSAMU

Ne Komnerennus Hamnpasnenue noarotroBku
TpynoBbie QyHKIUH (KOM)
1 | YopaBnenue uHpopManimoHHON cpenoit (YmpasieHue C/02.8
nporpammamu 1 noptdensmu UT-npoekToB)

CoBepIlIeHCTBYEMbIC KOMIIETCHIIMM B COOTBETCTBHU C TPYAOBBIMU (UKIUAMU TPOHECCHOHATBHOTO
crannapra «MeHemKep MPOIYKTOB B 0OJACTH MH(MOPMAIMOHHBIX TEXHOIOTHI (YTBEPKIACH MPUKA30M
MuHHcTepCTBa TpyAa | COIMaabHOM 3ammuThl Poccuiickoit @eneparum ot 20 HosOpst 2014 roma N 915H)

(c m3mernenmsiMu Ha 12 mexadbpst 2016 roma) Perucrparnmonnsiii Homep 147

Ne KoMmnerenmus Hanpasnenne nmoarotoBku
TpynoBeie hyHKINH (KOMT)
1 | YnpaBnenue noptdeneM NpoIyKToB U HOApa3AeIeHUEM D/02.7

yhopaBieHusi TNpoAyKTamu (YmpaBieHue mnopTdenem
IPOAYKTOB)

Ilnanupyemplii pe3yJibTaT 00y4eHHs:

ITocsie okoHuanus odyuenns Ciaymaresb OyeT 3HATH:

Sl I i e

Yro Takoe moptdens u ynpasieHue noprdenem
busHec-1eny u opraHu3aioHHOE YIIPaBICHHUE

Poine Menemkepa noptdens u opuca ynpasieHus NopThensiMu

JKu3HeHHBIH UK ynpaBieHus noprdenaem
[TpyHLMIIBI U KOHLIENIUS PYKOBOJCTBA

®daxTops! 3 (PEeKTUBHOTO PYKOBOCTBA MOpThenem
OO01mre TpUHIHUIIEL U TPeOOBaHUS
PyxoBozsimye mpuHIATIBL

ITocae okonuanus o0yuenns Ciaymaresb OyeT yMeThb:

[MoBbImaTe 3 PEKTUBHOCTH CTPATETHH IO YIPABICHUIO TOPT(EIIMH B CBOUX

KOMITaHUAX



D

[ToBbImath 3ghEeKTHBHOCTH OPraHU3aUKA PAOOTHI TIOIPA3ICTICHUS, OTBEYAIOIIETO 32
CTpaTernuecKue HaIpaBICHUS Pa3BUTHS KOMITAHUU

Ocy1ecTBIsATh CTpaTernyeckoe yrnpanieHue noprdeaem

PaspabatsiBaths YcraB noprdens, «JopoxHyro kapTy»

VYrpaBnaTh U3MEHEHUAMHU OpThenst

[Tonb30BaThCst HTHCTPYMEHTAMU M TEXHUKAMU aIMUHUCTPUPOBAHHUS (PYKOBOJICTBA)
noptdenem

[IpoBouTh ONpeaeneHne, coraacoBaHue u 0030p MOpTdest MPOEKTOB

YpaBiaTh NPOU3BOIUTENBHOCTHIO TOPTQENs

Onpenensite mopTdenbHbIe PUCKU U YIIPABIATH MU

0. B3anMozeiicTBOBaTh ¢ 3aMHTEPECOBAHHBIMU CTOPOHAMH TIPH peaTU3aIiu OPThETs.

NN kW

= 0o

Y4eOHblii ni1aH:
Kareropus ciymiareneii: Kypc npeaHa3Ha4yeH AJisl:

¥ PykoBoJauTEIN KOMITAHHUI

PykoBoaurenu noprdeneit, poeKTHBIX 0(UCOB, IPOTPAMM U IPOEKTOB

¥ Kypc npeacraBiseT HHTEpEC U1l PYKOBOAUTENEH BBICILIETO U CPEIHETO
YIPaBICHUYECKOTO 3BEHA.

¥ Kypc none3eH pyKOBOAUTEISAM U BEIYIIMM CIICIHATIMCTaM, KOTOPBIC BOBJICUCHBI B
JEATEIbHOCTh M0 CTPYKTYPHBIM U3MEHEHUSIM B CBOEH KOMIaHUHU

b

TpeboBaHus K NpeBapUTEIbHOI MOATOTOBKE:

VYcenenHoe okOHYaHWE Kypca «YTIpaBi€HHE MpoekTaMH Ha ocHoBe cranaapra ANSI PMI®
PMBOK® Guide v.6 & Agile Practice Guide» umu «IT-Project Management: ympaBieHHe
IPOEKTaMU B 001acTH MH(OPMALIMOHHBIX TEXHOJIOTHIH» WIN «YTIpaBI€HUE OPraHU3allMOHHBIMU
U3MEHEHHUAMU: THOKas ajanTanus K u3MeHstommmcs ycnoBusam», «OcnoBsl ITIL. IT Service
Management o cranmapram ITIL 2011» unu onbIT ynpaBiaeHUusl IporpaMMaMiu WU y4acTUs B
KaueCTBE MCIIOJHUTENS IPUBETCTBYETCS

Cpok o0yueHus: 16 akajeMMYECKHX 4acoB, 8 CAMOCTOATENBHO

®opma oOyueHHs: OdYHAs, OYHO-3a04Has, 3aoyHas. [lo »xemaHwro cimymarens ¢opma
00yuyeHHsI MOKeT ObITh U3MEHEHA W/WUJIU JIOTIOJIHEHA.

PexxnM 3aHATHI: THEBHOM, BEYEPHU, IPYIIIIBI BBIXOAHOTO JIHS.

Ne O06mas Bc | B tomuucie | CPC | TA
/1 TPYJOEM | €ro R
HaumenoBanue monyiei KI;}CITB ayn HveKII IIpa
0 mMporpamMmme (axa. q nn KT
3aHd
YacoB) .
TUH
Monyns 1. [lonsiTue nopTderns npoeKToB 3 2 2 0 1 IIp.
1 Pa6
) Monyns 2. Crpykrypa  ymnpaBieHHUS 2 1 1 0 1 IIp.
noptdenem Pab.
Monayns 3. PyxoBoacTtBo  moprdenem 3 2 1 1 1 IIp.
3
(Governance) Pa0.
4 Monyns 4. Crparernueckoe ynpaBleHUE 4 3 2 1 1 IIp.
noptdenem Pa0.




5 Mopayns 5. YnpaBieHuWe MOIIHOCTSIMU U 2 1 IIp.
CHOCOOHOCTSIMH Pab.
6 Monyne 6. VYnopaBieHHE BOBJICUECHUEM 2 | IIp.
3aMHTEPECOBAHHBIX CTOPOH Pab.
7 Mopgyne 7. VYmopaBieHHE  LIEHHOCTBIO 1 | IIp.
noptdenst Pab.
] Monyns 8. Yrpasnenue puckamu. BeiBosl 3 2 [Ip.
Pab.
Hroro: 24 16 11
[TpoMexyTouHas aTTeCTanus TECTUPOBAaHUE
Jnsg  Bcex BHUIOOB ayAUTOPHBIX 3aHATUM  aKAaJAEMUYECKMH 4Yac yCTaHaBJIMBACTCS

MPOJOJIKUTEIBHOCTBIO 45 MUHYT.
KonuyecTBo ayAMTOPHBIX 3aHATHI MTPU OYHO-3a04HOM popme oOyuenus coctasinsieT 20-25%
OT OOIIEr0 KOJINYECTBA YaCOB.
®opma [Ipomexyrounoi arrecramuu — cM. B JIHA «llonoxenune o mpoBeIeHUH IMPOMEKYTOIHON

aTTeCTallu1 cnymaTeneﬁ 1 OCYHICCTBJICHUHN TCKYHICT'O KOHTPOJIA UX YCIICBACMOCTU» m.3.3.

2. Kanennapusblii yueOnblii rpagux

Kanennapusiii yueOHbIN rpaduk GopMHUpPYETCst IPH OCYIIECTBICHUH OOYyYEHUS! B TEUCHHUE
BCEro KajeHjapHoro rozaa. I[lo mepe Habopa rpymnn ciymartesnei Mo mporpaMMe COCTaBiseTcs
KaJICHJapHBIN TpaduK, yYUTHIBAIOMINN 00bEMBI JICKIIUH, TPAKTHKH, CAMOTIOJTOTOBKH, BBIE3/Ibl HA

OOBEKTHI.
Henens 1 ) 3 4 5 6 7 Hroro
o0yueHus 4acoB
TH BT cp qT T co BC

1 Henens 4 4 - - - - - 8
CPC 2 2 4

2 "Hemens 4 4 - - - - - 8
CPC 2 2 4
Uroro: 12 12 24

3. Paboune nporpaMmMbl y4eOHBIX NPeIMETOB

Monayas 1. ITonusaTue noprdeJisi npoeKToB

Yro Takoe nmopTdens 1 ynpasieHue noprpenem?
busHec-1enu 1 opraHn3aluoHHOE YIIPaBJICHNE

Crparerus KOMIIAaHUH U yTIpaBJIeHUE MOPTQEIEeM MPOESKTOB
B3anMocCBs3b TUIIOB YIIPAaBICHUNA: OPTaHU3AIMOHHOT0, TOPTHEIIMHU, TPOrPaMMaMH,
IIPOEKTaMU

e Ponb MeHemkepa noptdens u opuca ynpasieHus NopThensiMu

Moayas 2. CTpyKTypa ynpasiieHusi noprgeiemMm

e KusHEeHHBIN IUKII yIpaBieHUs mopTdenem
e VYpoBeHb 3pesoCcTH KOMIaHUH U TPeOOBaHUS K OPTQENIO MPOESKTOB
e KiroueBblie 3auHTEpEeCOBaHHBIE CTOPOHBI




e Hudopmanuonnas cucrema ynpasienus (PIMIS)

Mopnyas 3. PykoBoactso noprgenem (Governance)

VYnpasieHue HHTerpanueit IporpaMMsl
[TpyUHIMIBI U KOHLIETILUS PYKOBOACTBA

®daxTopbl 3(h(HEeKTUBHOTO PYKOBOJCTBA MOPTQenemM
Pommn

IpakTukym
Pa3paborats CTpyKTypy pyKOBOJCTBA
Monayas 4. CTpaTernueckoe ynpapJjenue noprdgesiem

OO6me mpuHIUNBI 1 TpeOoBaHus. Pa3paboTka cTparernueckux TpeOOBaHMMA
ATNIETUT K CTPATETHYECKUM PUCKaAM

VYcraB noprdens

JopoxHas kapra

KiroueBble KOMIIOHEHTBI

Ontumu3zanus noptdenst 1 COOTHECEHHE CO CTpaTeTrueil opraHu3aluu

IIpakTukym

e Pazpabotrka YcraBa u TOpPOKHOU KapThl
e BriBoabl

Monayas 5. YnpaBJ/jieHue MOIIHOCTSAMHU M CIOCOOHOCTAMU

PykoBosiiue npuHIIATIBI

VYnpasieHre MOIIHOCTSMH U IJIAHUPOBaHUE
YnpasjeHue ClpocoM U TIOCTaBKaMH
OpraHu3anroHHbIC CIOCOOHOCTH M UX OIICHKA
PasButne cnocodoHocTei

OT‘-IGTBI 1 aHAJIUTHUKA HpOI/ISBOILI/ITCJIBHOCTI/I
OO0ecrieuenne Oaanca MOITHOCTEN M CIIOCOOHOCTEN

IpakTukym
. Onucath co3naBaeMble B moptderne criocoOHOCTH
Monyab 6. YnpaBiieHue BOBJIeYeHHEM 3aHHTEPECOBAHHBIX CTOPOH

e OOmIue NPUHIMIIBI U TPEOOBAHUS.
e Omnpenenenue U uACHTU(GUKAIUS CTEHKXOIIEPOB
e HnenTudukanus KOMMYHHKAITHOHHBIX TIOJIX0JIOB

L4 YHpaBHeHI/Ie KOMMYHUKAIIUAMU



IIpakTukym

. Pa3paboraTh cocTaB CTEHKXOJAEPOB U IIJIaH UX BOBJICUCHHS Yepe3 KOMMYHUKALIUN
Monayasb 7. YrpajieHue HEHHOCTbIO mopTdest

e PykoBopasuye NpuHIMUIIBI
e HasHaueHHe U KOMIIOHEHTHI
e (CornacoBanue, 00€CTICUCHHE U PeaTH3allns [ICHHOCTH

e l3MepeHHs U OTYETHOCTh
MonayJsb 8. YnpasiieHue puckamu

e banancupoBka prcKkoB
e Cpena ynpaBieHHs pucKaMu opTQens

e KiroueBble 371€MEHTHI IUTAHUPOBAHUS

IIpakTHKyM

e Pa3paboTarh miaH ynpaBiIeHUS] PUCKaMU TOPTQEst

e BrIBoOHI
Opranu3anuoOHHO-NeIaroru4ecKue ycJIoBus

CoOmrofeHue  TpeOoBaHMH K  KaJpOBBIM  YCIOBHAM  pEalM3allid  JOIOJHUTEILHOM
po¢eCCHOHANBHOM MPOTPaMMBI:

a)  TIpernojaBaTeNbCKH  cOCTaB  00pa3oBaTeNbHOHM  OpraHu3aluu,  O0eclevrBaIONINN
00pa3oBaTeIbHBIN Tpolece, 00IagacT BHICIIMM 00pa30BaHUEM W CTaXKEM MPEIOJaBaHUs MO M3y4aeMOi
TeMaTHKe He MeHee | rojma W (WiIM) MPaKTUYeCKOH paboThl B 00NACTSX 3HAHWU, MPETyCMOTPEHHBIX
MOJyJIIMH TIPOTPaMMBI, He MeHee 3 (Tpex) JIeT;

0) oOpasoBaTeiabHOH OpraHu3alUueil Hapsay ¢ TPATUIMOHHBIMU JICKIIMOHHO-CEMHHAPCKUMHU
3aHATUSAMU TIPUMEHSIOTCS COBpeMeHHbIe 3((eKTHBHBIE METOIWKH TPENoJaBaHUs C NpPUMEHEHHEM
WHTEPAKTUBHBIX bopm o0ydeHus, ayIMOBU3yabHBIX CPEICTB, nH(POPMAIMOHHO-
TEJIeKOMMYHHKAIIMOHHBIX PECYPCOB U HAIIATHBIX YIEOHBIX TOCOOHIA.

CobmoeHre TpeOOBaHNH K MaTepHaIbHO-TEXHIUECKOMY M yIeOHO-METOAHYECKOMY 00ECTICUCHHTO
JIOTIOTHUTEBHON TTPO(ecCHOHATBHOM MTPOTPAMMBI:

a) obpasoBarenpHasl OpraHU3aIysl paclojaracT HeoOXOIUMOW MaTepHaTbHO-TEXHUIECKON 0a30ii,
BKIIIOYas  COBPEMCHHBIC  ayJIUTOpPHH, OWOIMOTEKYy, ayJAHOBU3yallbHbIC CpEIACTBA  OOy4YeHUS,
MYyJIGTUMEIMHHYIO —ammapaTrypy, OpITEXHHKY, KOMUPOBANBHBIE ammaparel. MarepuansHas 0asa
COOTBETCTBYET CAHHTApPHBIM M TEXHHMYECKHM HOpPMaM W IpaBHJIaM M OOECIIeYMBAaeT NPOBEIEHHE BCEX
BUJIOB IPAKTUYCCKOW U TUCIUTUIMHAPHOMN MOJITOTOBKH CIIYIIATENICH, TPEyCMOTPEHHBIX YICOHBIM IIAHOM
peannzyeMoi JONMOTHUTEIHHON MPOoeCcCHOHATEHOM MTPOrPaMMBI.

0) B citydae IpuMEHEHHS DJICKTPOHHOTO 00YUEHUS, THUCTAHITMOHHBIX 00pa30BaTEIBHBIX TEXHOIOTHIA
KaXIplld OOydYalolIMicsi B TeYEHHE BCero mepuojga oOyueHHs oOecleunBacTCs WHIUBHUILYaTbHBIM
HEOTPaHWYEHHBIM JTOCTYIIOM K 3JIEKTPOHHON HH(OPMAaLMOHHO-00pa30BaTEIbLHON cpeie, colepKalield Bce
JJIEKTPOHHBIE  00pa3oBaTeNbHBIE  PECYpChl, MEPEYHCICHHBIE B  MOXYJISAX  JOMOJHUTEIHHOU
npodecCHOHATLHON TPOrPaMMEL.

4. (I)OpM])I aTTeCTAallui U OLICHOYHBbIC MaTepHaJibl



OOpasoBarenbHasi OpraHu3alUsi HECeT OTBETCTBEHHOCTh 3a KauecTBO MOJTOTOBKU
ciymaTeneil U peaau3aluio JONOIHUTEIbHON IpoQecCnOHaIbHOM MPOrpaMMbl B IIOJTHOM 00beMe
B COOTBETCTBUU C YUEOHBIM IJIAHOM.

OlneHKa KauecTBa OCBOCHHMSI CIIYIIATEISIMU MPOTPaMMBbI Kypca BKJIIOYAET TEKYIIUI KOHTPOJIb
YCIIEBAEMOCTH U TPOMEKYTOUHYIO ATTECTALIHIO.

Texymast arrectauusi mpoBoauTcst B (opme, mnpemycMorpeHHoi JIHA «Ilonoxenne o
IMPOBCACHUN HpOMe)KyTO‘{HOﬁ arTecranuu CJ'IymaTeJ'ICﬁ U OCYHICCTBJIICHUH TCKYLICIO KOHTPOJIA HX
ycrmeBaemocti» 11.3.3. W ompexmensieTcsi mperojfaBareiaeM Kypca. K IpoMeXyTOUHOM aTTecTanuu
JIOTYCKAIOTCsl CIYILATEH, BHITOJIHUBIINE BCE BUIBI TEKYILIEH aTTECTAllUH, IPEAYCMOTPEHHBIE B
HACTOAIIECH mporpaMmMme.

Cnymareny, yCHemiHO OCBOMBIIME NPOrpaMMmy Kypca M IPOLIEAIINE IPOMEKYTOUHYIO
aTTECTalMIO, TOJIYYatoT YIOCTOBEPEHHE O MOBBIILIEHUN KBAIM(UKALNY, @ TAK)KE JOIYCKAIOTCS K
OCBOGHHUIO CJIEAYIONIET0 Kypca, BXOMSIIErO B COCTaB JUIUIOMHOW mporpammbl  (JITIT
MOJATOTOBKH).

CnymarensMm, HE MNOPOMIEAIIMM MPOMEXKYTOYHOM aTTeCTallUd WM I[OJYYMBIIMM Ha
IIPOMEXKYTOUHOM aTTecTalluy HEYJOBJIETBOPUTEIbHBIEC PE3YJIbTAThI, & TAKXKE JIMIIAM, OCBOMBILIUM
4acTh Kypca U (WJIM) OTYUCIIEHHBIE U3 00pa30BaTENbHOM OpraHM3alliH, BbIIAETCs clpaBka 00
o0yueHMH WM O Tepuoje oO0y4deHHs IO oOpasily, CaMOCTOSATEIBHO YCTaHABIUBACMOMY
00pa3oBaTeIbHON OpraHu3aIuei.

K wurorosoit arrecrauuu no I nmepenoAroToBKu JOMYyCKalOTCS TOJBKO T€ CIIyLIATENH,
KOTOpPBIE CAAJIM IPOMEXKYTOUHYIO aTTECTAIMIO TI0 BCeM KypcaM (BKJII0Yasi TaHHBIH), BXOASIINM B
muruioMHyto nporpammy (I nepenoarotoBkm).

[TpomMexyTouHas aTTecTalus MPOBOIUTCS 1O (GOopMe BBINOTHEHUS 3a/1aHUSI B COOTBETCTBUH C
y4eOHBIM TIaHOM. Pe3ynbpTaTbl MPOMEXYTOYHOW aTTECTAIlMM 3aHOCSTCS B COOTBETCTBYIOIIHE
JIOKYMEHTHI. Pe3ysibTaThl IpoMeKyTOUHOM aTTecTanuu ciymareneit 111 BeicTaBasoTCs o ABYX
OanmbHOU mmIKane («3a4TeHO»/ «HE 3a4TeHO»). «3auTE€HO» BBICTABISETCS, €CIM CIyIIaTellb
HaOupaeT He MeHee 70% 6anioB (MpaBUIBLHBIX OTBETOB M/WIIM BHIMOJIHEHHBIX 3a/IaHU).

Texkyumias arrecrauus:

Neni/m TemaTHKa IPAKTHYECKOI0 3aHATHUS KonTpoasHoe ®opma

MeponpusiTue KOHTpOJIst/
KpuTepuii

1 [onsarue nmoprdens mpoeKToB [MpakTnueckas pabora | 3ader
(BBIIIOJIHEHUE)

2 CtpykTypa ympasieHus noptdenem [TpakTudeckas pabota 3auer
(BBINTOTHEHNE)

3 PyxoBozactso noprdenem (Governance) [TpakTuueckas pabora 3auer
(BBINTOTHEHNUE)

4 Crparerndeckoe ynpasienue noptdenem | [Ipaktuyeckas pabora 3auer
(BBINTOTHEHNE)

5 VYnpasnenue MOIIHOCTSMU u | [IpakTrdeckas pabora 3auer
CIIOCOOHOCTSIMH (BEITONHEHEE)

6 VYnpasnenue BoBJieueHUeM | [IpakTrueckas pabota 3auer
3aMHTEPECOBAaHHBIX CTOPOH (BBIIIOHEHHUE)

7 VYmpasieHue eHHOCThIO opThens [TpakTiueckas pabota 3auer
(BBINTOTHEHNE)

8 VYnpasnenue puckaMu. BeiBobI [TpakTrueckas pabota 3auer
(BBINTOTHEHNE)

HpOME)KYTO‘IHaﬂ arTrecranud.

Tecr. YcaoBusi npoxoxaeHus



Bpema(muH): 20
KonuuectBo Bonpocos: 20
MpoxopaHou 6ann(NB): 11
NB cpegHui ypoBeHb: 14
Nb sakcnepT: 17

[MoHsATMe nopTdens NpoekToB

Bonpoc 1/50
Kakue KOMNOHEHTbl U3 NepevyncieHHbIX MOryT BXOAUTb B NOpTdenb NPoOeKToB?
Bbi6bepute HECKOJIbKO OTBETOB:
e [lpoekT
e OtTnen
e [lpoekTHbI oduc
e [lporpamMma npoexkToB
Bonpoc 2/50
Kakue M3 nepedyncneHHbIx 3agad oTHOCUTCA K NopTdesibHOMY ynpaBaeHuo?

Bbli6epuTe HECKOJIbKO OTBETOB:

e Peanusauusa npoaykTa
e Kanutanusauus BO3MOXHOCTEN
e YnpaBneHue LeHHOCTbIO AN CTENKX0N4epoB
e YnpasneHuve KoMaHaow noptdens
Bonpoc 3/50

YTO 13 NepeUYMCIIEHHOrO ABASIETCA NMPU3HAKOM NMOpTdens NnpoekToB? Beibepute BCe
noaxoAslmMe BapuaHThI.

Bbibepute HECKOJIbKO OTBETOB:
o KOHKYypeHuus 3a pecypchbl
e YTBEpPXAEHHbIN pe3ynbTaT
e CooTBETCTBME CTPATErMMYECKUM LESIIM KOMMNaHUn
e SiBNAETCHA NpeacTtaBUTENEM MHBECTULMN BEPXHErO YPOBHS
Bonpoc 4/50
BbibepuTe oCHOBHble 061acTu BAUSAHMSA NopTdenbLHOro ynpasneHnus (ABa BapuaHTa)

Bbi6epuTe HECKOJIbKO OTBETOB:

e MeTOAONOMUSA YNPAB/IEHUS PUCKAMU



e YnpasneHue oblieopraHn3auMoOHHbIMM PUCKaMMU

e BHeppeHuMe npoayKToB

e [loaaep)ka cooTBeTCTBUA nopTdens uenam n tpebosaHmnam 6msHeca
Bonpoc 5/50
Kakue onepauunoHHble MYHKLMN BXOAAT B nopTdenbHoe ynpasneHue? (Bbibepute ase).
Bbi6epuTe HECKOJ/IbKO OTBETOB:

e PaspaboTka MeToANKM

e YnpaBneHnue dmnHaHcaMm

e MapkeTuHr

e YnpaBfieHne nporpamMmamu
Bonpoc 6/50

KTO MOXeT BbINOAHATL ponb 1 PyHKUMKM MeHeaxepa nopTtdens? Boibepute BCE noaxoasuwme
BapuaHThl.

Bbibepute HECKOJIbKO OTBETOB:
e [pynna nogen
e UWNHamBuayan
e YNpaBnsawLWWA opraH
e PykoBoauTEsb MpPoOEKTa
Bonpoc 7/50
Kakasa rpynna npoueccoB OTCYTCTBYET B yrnpasneHun noptdhenamm?
Bbibepute oanH oTBeT:
e OnpegeneHnsa npoekTa
e ABTOpPM3aUWNM N KOHTPONS
e lcnonHeHuns

e ConocTassieHMsa NpoekTa

CTpyKTypa ynpaBneHus noptdenem

Bonpoc 8/50

MoaTBepxAeHWe NpoBEeAEHNS MHBECTULIMOHHOIO aHanm3a sSBNseTcs 3agaden obnactu
3HAHWUM:

Bbi6epuTe oAUH OTBET:

e AaMuHucTpmpoBaHue (Governance)



e YnpaBneHus 3anHTepecoBaHHbIMU CTOpoHamu (Stakeholder management)
e Crpaternyeckoe ynpasneHue (Strategic management)
e YnpasneHue puckamm (Risk management)
Bonpoc 9/50
YnpasneHne UaMeHeHMsIMN 1 3aBUCUMOCTAMMU SBMSIETCS 3a4a4en B paMKax 06/1acT 3HAHUN:

Bbi6bepute oauH OTBET:

e YnpaeneHus ctpaTterven (Strategy management)
e YnpaBneHus npomssoguTenbHocTbio ( Performance management)
e AaMuHucTpupoBaHusa (Governance)
e YnpaBneHnume koMMyHukaumamm (Communication management)
Bonpoc 10/50
Mpouecc "Onpeaenenne npoekta" OTHOCUTCSA K rpynrne npoueccosB:

Bbi6epuTe oAUH OTBET:

e WHTterpaunm (Integration)

e ConocraBneHus (Aligning)

e AsTOpu3saumm n koHTponsa (Authorizing and Control)

e Onpegenenuns (Defining)
Bonpoc 11/50
Co3gaHune gopoxHoh kapTtbl (Roadmap) oTHoCUTCSA K rpymnrne NpoLeccoB:
Bbi6bepuTe oauH OTBET:

e OnpegeneHus (Defining)

e Authorizing and Controlling (ABTopm3aunm n KOHTpons)

e Crpatermnyeckon (Srtategy)

e [pepoctasneHus sbirog (Benefit Delivery)
Bonpoc 12/50
YnpasneHue cTpaTtermyeckuMm n3MeHeHusaMun - 3To Npouecc n3 rpynnbi:
Bbi6bepute oguH OTBET:

e ConocraBneHus (Aligning)

e Crpatermn (Strategy)

e Onpegenenuns (Defining)



e ABTOpM3auum n koHtponsa (Authorizing and Control)
Bonpoc 13/50

Mpouecc npeaoctaBneHuns o63opa noptdens (providing portfolio oversight) oTHocuTCa K
rpynmne npoueccoB:

Bbi6bepute ogMH OTBET:

e Onpegenenunsa (Defining)

e AamuHuctpupoBaHus (Governance)

e ConoctaeneHnus (Aligning)

e AsTOpuzaumun n koHtpons (Authorizing and Control)
Bonpoc 14/50
Mpouecc ynpaBnieHns LEHHOCTbIO NOpTdens 0THOCUTCS K rpyrnne npoLeccoB:
Bbi6bepute oguMH OTBET:

e AamuHuctpupoBaHus (Governance)

e Crpatermn (Strategy)

e ConocraBneHus (Aligning)

e Onpepenenuns (Defining)

O6nactu 3HaHUS ynpasfieHnst NOpTHeNsIMmn NPoOeKToB
Bonpoc 15/50
PaspaboTka YcTaBa npoekTa OTHOCUMTCA K 061acTh 3HaAHWIA:
Bbibepute oanH oTBeT:
e YrnpaBneHne Npon3BOANTENIbHOCTbIO
e AAMWHUCTPUpPOBaHWE
e CrpaTernyeckoe ynpasneHue
e YnpaBfieHne KOMMyHUKaUUSIMU
Bonpoc 16/50
PazpaboTka aopoxHon kapTbl (Roadmap)oTHocuTcsa K 061acTn 3HaHWIA:
Bbi6bepute oauH OTBET:
e YrnpaBfieHne KOMMyHUKaUUSMU
e YnpaBfieHne pmckamu

e YnpaBJieHne Npomn3BoaANTENbHOCTbIO



e CTpaTernyeckoe ynpasneHue
Bonpoc 17/50

Pazpenbl: - CTpykTypa u obnactm opraHmsaumm - Iamepumble Lenn U pykoBoacTea - Mogensb
npuoputesaunm noptdens, cpeaa NpUHATUS peLleHun BXOAAT B COCTaB AOKYMEHTA:

Bbi6bepute ogMH OTBET:

e CrpaTernyeckuii nnaH noprtdens

e YcTaB noptdens

e [lopoxHasa kapTa

e BuaeHune npoekta (Vision)
Bonpoc 18/50

B kakoli AOKYMEHT BKJIHOUAOTCS B TOM YUC/e crieaytolune pasaensl: - TpeboBaHus K
noptdento, - O6ocHoBaHme noptdens, - CnoHcop (-bl)?

Bbi6bepute oauH OTBET:

e CrpaTernyeckuii nnaH noprtdens
e [lopoxHas KapTa noptdens
e YcTaB
e [lnaH ynpasneHus puckamm
Bonpoc 19/50
YnpasneHue cTpaTerMyeckumMum U3MeHeHUs M BKIoYaeT B cebs:

Bbl6epuTe HECKOJIbKO OTBETOB:

e AHaNM3 KAKYEBbIX 3aMHTEPECOBAHHbLIX CTOPOH
e AHanu3 pbliHKa
e Gap - aHanus
e AHanM3 roToBHOCTH
Bonpoc 20/50

NHCTpyMeHTbI: - AHanm3 3aBucmMMocTen - AHanun3 3aTtpaTbl — Bbirogbl NpUMeHS0TCA npu
CO3[aHMN KaKoro AOKYMeHTa Ha aTane onpeaeneHns noptdens?

Bbi6bepute oguMH OTBET:
e CTpaTernyeckoro rnjaaHa
e [1OpOXHOWM KapThbl
e YcTaBa

e [lnaHa KOMMYHMKaLUM



Bonpoc 21/50

PaboTbl: - PazpaboTka nnaHa ynpasneHusi noptdenem un - ABTopmsaunst noptdens
BbIMOMHAIOTCS B paMKax 061acTu 3HaHUN:

Bbi6bepute oauH OTBET:

e CTpaTernyeckoro ynpassieHus

e  AIMWHUCTPUPOBaHME

e YnpasneHue npou3BOANTENIbHOCTbIO

e YnpasneHuve KOMMYyHUKaLMUSMH
Bonpoc 22/50
K kakoMy Tuny TexHuk cbopa nHdopMaumnen oTHoCcATCA HGOKYC-rpynnbl U MO3roBble WUTYPMbI?
Bbi6bepute oauH OTBET:

e Moaepupyemble

e CoTpyAHWYECTBO

e Onpocsl

e Mopgenunpyemble
Bonpoc 23/50

K kakoMy Tuny TexHuK cbopa nHdopMaumm OTHOCATCS paboyme rpynnbl 3KCNepTOB U
CTENKX0NAepoB?

Bbi6bepute oguMH OTBET:
e Mogepupyemble
e Mopgenupyemsble
e Onpochbl
e CoOTpyAHMYECTBO
Bonpoc 24/50

B kakon AOKYMeHT 06bl4HO BKtoYaeTcs "BanaHcupoBka NopTdensa n yrnpaBaeHUYeCcKnX
3aBmcumocrten"?

Bbi6bepute oauH OTBET:

e YcTaB noptdens

e CrpaTernyeckuii nnaH

e [lnaH ynpaBneHunsa noptdenem
e JlopoxHas KapTa

Bonpoc 25/50



Kakol 4OKYMEHT perynanpyeTt NpoLecc COrnacoBaHUs U YTBEPXAEHUS CTPaTErM4YecKmnx
n3MeHeHun B noptdene?

Bbi6bepute oauH OTBET:

e [lnaH ynpasneHus puckamm

e [lnaH ynpasneHus noptdenem

e CrpaTernuyeckuin nnaH

e CTpyKTypa ynpasrieHuns noptdenem
Bonpoc 26/50

CTpyKkTypupymnTe gesatenbHocTb no "Onpeagenenmio noptdens"” B KOPPEKTHOMN
nocneaoBaTesIbHOCTH

OTCcopTUpYiiTEe B NPAaBUJIbHOM NopsAAKe:

e (dopMMpoOBaHME aKTyasibHbIX KOMMOHEHTOB NopTdens

e CTpyKkTypupoBaHue (NpeacTtaBieHmne) KOMMNOHEHTOB A/ TeKYLLEN OLEHKMU

e [lpuopuTtesaums

e OT60p KOMNOHEHTOB B noptdenb
Bonpoc 27/50
Kakne cBefeHMs peKkOMeHAyeTCs B COOTBETCTBUM CO CTAaHAAPTOM yrnpasneHus nopTdensamm
MPOEKTOB BKJ/HOYaTb B COCTaB 3anucm o0 KoMnoHeHTe noptdens? Boibepute aBa Haubonee

noaxoadawmnx BapuaHTa.

Bbi6epuTe HECKOJIbKO OTBETOB:

e Bpemsa peanusauunmn

e WCTOYHMK DMHAHCMPOBAHMUS

e [logaepXxuBaeMble CTpaTermyeckmne uenm

e KonunyecTtBeHHble N KadeCTBEHHbIe BbIrOAbl
Bonpoc 28/50
OnTtummsauus noptdens HE BkntoyaeT B cebs

Bbibepute oanH oTBeT:

e OTueTHOCTb

e YnpaBneHue puckamm

e AHanNM3 KOMMNOHEHTOB

e M3MeHeHne nopTdens/KoMMNOHEHTOB

Bonpoc 29/50



CkopuHrosas mMogesnb ncrnonb3lyercs ans (Bbibepnte HauIy4LlWnii BapnaHT):
Bbibepute oanH oTBeT:

e BkoyeHMs KOMNOHeHTa B nopTdenb
e OLEHKW pucka
e B3BewKBaHUA KOMMNOHEHTA
e OueHkn apdekTUBHOCTU nopTdens
Bonpoc 30/50
TexHukun: - AHanm3 onuun - AHanus cueHapues. (What-If analysis) oTHocsaTCa K

Bbi6bepute oauH OTBET:

e KauecTBeHHOMY aHanmnsy
e Konu4yectBeHHOMY aHanunsy
e CKOpuHry
e bBanaHcuposke nopTdens
Bonpoc 31/50
AsTopuzauus noptdens HE BkntovaeT B cebs

Bbi6bepute oauH OTBET:

e BbligeneHne pecypcoB Ans pa3paboTKnU KOMMOHEHTOB
e YTBepXAeHue njaHa KOMMYHUKaLWiA
e ABTOpM3aLUA KOMIMOHEHTOB ANS BblAEIEHUS pecypCcoB
e KOMMYHUMKaUUU ANS NPUHATUS peLLEHNI

Bonpoc 32/50

MeTpuku noptdens: - YeennueHme npuboinm - CHMXKEHME KanuTalbHbIX 3aTpaT
XapaKTepusyoTcs Kak:

Bbi6bepute ogMH OTBET:

e KOJINYECTBEHHbIE

e KauyecTBeHHble

e HeusMepuMmbie

e CTpaTerMyeckue
Bonpoc 33/50

MeTpuku noptdens: - CHUXKEHNe pUCcKoB pas3BuTus - CooTBeTCTBME TPe6OBAHUSAM
perynmnpyowmx opraHoB XapakTepu3yTcs Kak:



Bbi6epuTe oAUH OTBET:

e Konu4yecTtBeHHble

e CrpaTernyeckune

e KauyecTBeHHblE

e HewusMepumble
Bonpoc 34/50

MopsSiAOK U MHCTPYMEHTapWUi NpefoCTaB/IEHUS OTYETHOCTM MO XOAY UCMONHEHUs nopTdens
yKasblBaloTCsl B JOKYMEHTE:

Bbi6bepute oauH OTBET:

e CTpykTypa ynpasneHust noptdenem
e [lnaH ynpasneHus noptdenem
e [lnaH ynpasneHus npousBoANUTENbHOCTbIO
e [lnaH KOMMyHUKaUN
Bonpoc 35/50

Kakne Kpntepum Bbirog peEKOMEHAYETCS BKOYaTb B NJlaH ynpaB/ieHUs Bbirogammn?
(BblbEpUTE ABa BapuaHTa)

Bbi6epuTe HECKOJIbKO OTBETOB:

e YO0BNETBOPEHHOCTb K/IMEHTOB

e CHMXeHue pucKos

e YnyduweHune opraHn3aumoHHbIX MPoLEeCccoB
e [loBbileHMe MOpann rnepcoHana

Bonpoc 36/50

TexHuKa namepeHus ueHHoctTn Total Economic Impact (TEI) BkntovaeT B cebsa nsmepeHmne
cnepyowmx Bbiroa (Bbibepute BCE npaBufibHbie BapuaHTbI):

Bbl6epuTe HECKOJIbKO OTBETOB:

e CrouMocTb bpeHaa
e CHuXeHUe notepb
e [IpsiMmble MaTepuanbHble BbIroAbl
e Heunsmepumblie BbIroabl
Bonpoc 37/50

Mpouecc ynpaBnerHus ueHHocTbio noptdens (Manage Portfolio Value) THocuTcs kK obnactum
3HaHUS:



Bbi6epuTe oAUH OTBET:

e CTpaTtruyeckoe yrnpaBneHue noptdenem
e YrpaBfieHWe Npon3BOAUTENbHOCTbIO NopTdens
e AIMWHUCTpPUPOBaHWE noptdhens

e YrnpaBneHue puckamu noptdens

BbiBOAbI
Bonpoc 38/50
Pe3ynbTaTUBHOCTb LENIN - 3TO XapaKTepucTmka:
Bbibepute oanH oTBeT:
e [lpoekTa
e [Iporpammel
e [opTtdens
e OnepaunoHHOro ynpasneHus
Bonpoc 39/50
YnpasneHue puckamMmm Ha obLieopraHM3aLnoHHOM YPOBHE SIBASIETCS XapaKTepPUCTUKON
Bbibepute oanH oTBeT:
e OnepaunoHHOW AeATeNnbHOCTH
e [lpoekTa
e [lporpaMmbl
e [opTtdens
Bonpoc 40/50

YcTaHOB/IEHNE Cpeaibl, METOAO/IONMIN yNpaBneHus nopTdenem n ee nogaepxaHue aBnsTCS
061acTblo OTBETCTBEHHOCTU

Bbi6bepuTe oauH OTBET:
e [upekTopa noptdens
e Odwuca ynpasnenus npoektamm (PMO)
e CnoHcopa noptdens

e MeHepxepa noptdens

prnnbl NMpoLECCOB YyrnpaBlEHUA

Bonpoc 41/50



Tnn KOMMYHUKaLUK Yyepes Ll,eHTpa}'IM3OBaHHI:Iﬁ KOHTaAKT Ha3bIBA€TCA

Bbibepute oanH oTBeT:

e MaccoBas (Push)
e [lo 3anpoc (Pull)
e 3Be3ga
e Koneco
Bonpoc 42/50
Tun KOMMYHMKaUNN KaXabli C KaXAblM Ha3blBaeTCS

Bbi6bepute oauH OTBET:

e Koneco

e 3Be3ga

e MaccoBbii

e [puHyanTENbHbIN
Bonpoc 43/50

MeToabl c60pa, XpaHEeHUSa U NpPeaoCTaBNeHns MHGOPMaLUK A0/XKHbI OTPaXKaTbCs B
[IOKYMEHTE

Bbi6bepute oguMH OTBET:

e [lnaH ynpasneHus

e JlopoxHas KapTa

e CrpaTernyeckuii nnaH

e [lnaH KOMMYHUKaUMI
Bonpoc 44/50

Hanbonee peKoMeHaAyEMbIM METOAOM KOMMYHMKaLI,Mm CO CTapwnMum CTel;’IKXOJ'ILI,epaMM
ABNAETCA

Bbi6bepute oauH OTBET:

e DNEeKTpOHHas nouyTa

e CnyxebHas 3anucka

e [awbopa

e KaneHpapb
Bonpoc 45/50

PuckK, KOTOpbIN NPUCYLL B CUY OonpeaeneHHbIX OpraHn3aunoHHbIX 0CO6eHHOCTEN KOMMNaHMK
Ha3blBaeTCA (BbIBEPUTE HAUMAYYLLNIA BapUaHT)



Bbibepute oanH OTBeET:
e BHyTpeHHUM
e Puckom noptdens
e CTpYKTYypHbIM
e McnonHuTenbCcknm
Bonpoc 46/50
N3MeHeHWe B NpaBwuiax rocyaapCTBEHHOrO peryanpoBaHmnsa OTHOCUTCS K puckaMm

Bbi6bepute oguMH OTBET:

e BHewHum
e Puckam pykoBoAcTBa
o CTpYyKTYpHbIM
e OnepaunOHHbIM
Bonpoc 47/50
PUck, xapakTepuCcTUKu KOTOPOro 3aBUCAT OT APYroro pucka HasblBaeTcs

Bbibepute oanH oTBeT:

e 3aBUCUMBbIM
e BTOpUYHbIM
e KpUTUYHbIM
e KomMneHcupytowmm
Bonpoc 48/50
MeToa nepebanaHCMpOBKM NpeaHa3sHa4vYeH aAns (BbIGEpPUTE HaMboee TOUHbIA OTBET)
Bbibepute oanH oTBeT:
e YrpaBfieHUsa puckamu
e YnpasneHus noptdenem
e YNpaBneHUss KOMMyHUKaUNAMU
e YnpaBneHus puHaHcamu
Bonpoc 49/50
Onarpamma TopHaao npegHasHavyeHa NpeuMyLecTBeHHO A1 aHaAn3a Kakoro Tuna puckoB?

Bbi6bepute oauH OTBET:

e [103UTUBHbIX



e HeratmBHbIX

e CnekynsaTuBHbIX

e BHewHunx
Bonpoc 50/50

YnpaBneHne Mex®yHKUNOHANbHbIMW PUCKaMM OObIYHO OCYLLECTBASETCS HA YPOBHE
(BblbEpPUTE ABa BapuaHTa) n

Bb|6epMTe HEeCKOJ1IbKO OTBETOB:

e OMNEepauMoOHHOro ynpasneHus
e ynpaBneHus noptdenem
e yMnpaB/ieHNs NPOEKTOM

e yrnpaBfieHMS NporpamMmon



