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«PykoBoauTe b NPOEKTHOrO oduca/
noprgeJist NPOEKTOBY
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[IporpamMma pa3paboTaHa B COOTBETCTBHHM C IMpHKa3oM MHHHCTEpCTBa 00pa3oBaHUs U
Hayku Poccuiickoit @enepanun ot 1 wmrons 2013 r. N 499 "O6 yrtBepxknenun Ilopsinka
OpraHM3allil ¥ OCYIIECTBICHHUS OO0pa30BAaTEIbHOW MEATENBHOCTH IO JOMOJHUTEIbHBIM
npodeccrOHaIBHBIM MporpamMmmam".

OOy4aHue ciymaTeseid, OCyIecTBIIEMOe B COOTBETCTBUH C MPOTPAMMOM, TTPOBOJIUTCS C
UCIIONb30BAaHUEM MOJYJIBHOTO TMPHUHIMIIA TOCTPOCHUS Y4YeOHOro IUIaHA C MPHUMEHEHHEM
pa3IUYHBIX 00pa30BaTENbHBIX TEXHOJOTHH, B TOM YHCJE JUCTAHIIMOHHBIX 00pa30BaTEIbHBIX
TEXHOJIOTUH U 3JIEKTPOHHOTO O0YYEHHUSI B COOTBETCTBHH C 3aKOHOAATEIHCTBOM 00 00pa30BaHUM.

JononmuurensHas TpodeccHoHanbHas TporpamMma, paspabotaHa oOpa3oBaTeIbHOM
OpraHu3alMerd B COOTBETCTBUM € 3aKOHOAATENBCTBOM Poccuiickoii denepannu, BKIOYAET BCE
MOJIyJIH, YKa3aHHbIE B y4eOHOM IJIaHe.

Conep:kaHue OLIEHOYHBIX M METOJUYECKHX MATepPUANIOB OIMpeneiseTcss o0pa3oBaTeNbHOMI
OpraHu3alyeil caMoCTOATEIbHO C YYEeTOM TMOJOXKEHUI 3aKOHOJATeNbCcTBA 00 00pa3oBaHUU
Poccuiickoit @enepanuu.

CtpykTypa  JONOJHHUTEIBHOW  MPOPECCHOHAIBHOW  MPOTPAMMBI  COOTBETCTBYET
TpeboBanusiM [lopsiaka opraHuM3anuyd U OCYIIECTBICHHS OOpa30BaTEIBHON NEATEIHHOCTH TIO
JIOTIOTHUTEIBHBIM MPO(EeCCHOHANBHBIM IIpOrpaMMaM, YTBEPKACHHOTO Mpuka3zoM MUHOOpHayKu
Poccuu ot 1 utona 2013 r. N 499.

OO0BeM JOTIOJIHUTENBHONW TPO(ECCHOHATBLHON MPOTpaMMbl BHE 3aBHCHMOCTH  OT
MPUMEHSEMBIX 00pa30BaTEeIbHBIX TEXHOJOTHHA, IOJDKEH OBITh HE MeHee 16 akageMHYecKHux
yacoB. Cpoku ee OCBOCHHSI OIPEEIISIOTCS 00pa3oBaTeIbHON OpraHu3aleil cCaMoCTOSTENbHO.

@®opmbl  00ydeHHsI clymiarened (O4Has, OYHO-3a0YHAs, 3a0YHAs) OMNPEICISIFOTCS
00pa3oBaTebHON OpraHU3aIkell CaMOCTOATEIBHO.

K ocBOCHHIO TOTIOTHUTENHHBIX MPOGECCUOHATBHBIX MPOTPAMM JIOTYCKAFOTCS:

- TU11a, UMEI0IINe cpeaHee mpodeccuoHaabHOe U (UITH) BICIIIEE 00pa30oBaHUE;

- TUIIa, TOJIyYaloIlre cpeaHee mpodeccuoHanbHOe U (M) BhICIee 00pa3oBaHHeE.

Jnst ompeneneHus CTPYKTYphbl JOTMOJHUTEIBHOW MpodecCHOHATBHOM MpPOTpaMMbl U
TPYJOEMKOCTH €€ OCBOCHHSI MOKET MPHUMEHSTHhCS CHUCTeMa 3a4eTHhIX enuHull. KonnyecTBo
3aUETHBIX €IMHHUI[ O JOMOJHUTEIbHOW MpOo(ecCHOHATBHOM MpOorpaMMe YCTaHABIIMBAETCS
OpraHu3aluen.

OOpa3oBarenbHast JEATENBHOCTh CIyLIATeNed MPeIyCMAaTPUBACT CICAYIOLIUE BHJIbI
y4eOHBIX 3aHATUA W Y4eOHBIX pPaOOT: JEKIMH, MPAKTUYECKUE U CEMHUHAPCKHUE 3aHsTHS,
nabopatopHble pabOThI, KPYTJble CTOJIbI, MAaCTEP-KIacChl, MACTEPCKHE, JI€JIOBbIE UTPhI, POJIEBbIE
UTpBI, TPEHUHTH, CEMHUHApPhl MO OOMEHY ONBITOM, BBIC3JAHBIC 3aHITHUS, KOHCYJIbTAIIHUH,
BBITIOJIHEHUE AaTTECTAIIMOHHOMW, JUIUIOMHOM, MPOEKTHOW paboThl W Jpyrue BHUIBI y4eOHBIX
3aHITHI U Y4eOHBIX paboT, ONpeIeIeHHbIE YYEOHbBIM IIAHOM.

1. Leas mporpammsbi:
B pesynbTrare npoxoxaeHuss 00y4eHHs CIyLaTelb 03HAKOMHUTCS ¢ COBPEMEHHBIMU KOHUENIUAMU U
MPAKTUICCKUMU MCETOAUKAMU II10 YIIPABJICHHUIO PHCKAaMKW B KOMIIAHUH TIIpH OpraHu3aluu
HPOEKTHON U CEPBUCHON AEATEIbHOCTH.

COBepIHeHCTByeMbIe KOMIICTCHIITUN

No Kommerenmsa Hanpasnenue moaroToBku

orocC BO 110
HATIPABJIEHHIO
MOATOTOBKH

09.03.03  «IIPUKJIAJTHASI
MHOOPMATHKA»
(YPOBEHb
BAKAJIABPUATA)

Ko xommereHninm




1 | cnocoOHOCTHIO MPUHUMATh YYAaCTHE B YIIPABICHUH [K-17
MIPOEKTaMHM CO3/1aHuUs UH()OPMAIIMOHHBIX CUCTEM Ha
CTaUsIX )KU3HEHHOTO [IUKJIA

2 | crnocoOHOCTBIO NPUHUMATD YYaCTHE B pean3aluu [IK-19
po¢eCCUOHATILHBIX KOMMYHHUKAIUI B paMKaX MPOEKTHBIX
rpymni, o0y4arh noJabp30BaTeneld HHPOPMALIMOHHBIX CUCTEM
3 | cOCOOHOCTHIO OCYIIECTBIISATh U 0OOCHOBBIBATH BHIOOD I1K-20
MIPOEKTHBIX PEIICHHUI MO BUAAM 00eCTIeYeHHS
MH(POPMALMOHHBIX CUCTEM

CoBeplieHCTBYeMble KOMIETEHIIMM B COOTBETCTBHUM € TPYAOBbIMH (UKIMAMU
npodeccuonaabHoro crawaapra «PYKOBOIUTEJIb TIPOEKTOB B OBJACTHU
UHO®OPMAIIMOHHBIX TEXHOJIOI'Mil», yTBepkaeHHOro mnpukasoM MHUHTpy#a H
counanbHoi 3amuThl PO ot 18 HOs10ps 2014 r. N 893

Ne KoMmnerenmus Hanpasnenne noarotoBku

ITPOPECCHOHAJILHBIN
CTAHAAPT " PYKOBOJUTEJIb
[MPOEKTOB B OBJIACTU
NHO®OPMAILIMOHHBIX
TEXHOJIOT Mid», yrBepxaeHHOro
npuKazoM MUHTpyia U couuanbHON
3amutel PO ot 18 HOs10ps 2014 1. N
8931

TpynoBsie hyHKIMM (KOKT)

1 | YopaBnenne mnpoekramu B obmactu WUT wmamoro wu | B/23.7 IlmanupoBanue
CpCOaHCTO YPOBHA CJIIOXKHOCTHU B YCJIOBHUAX | YIIPABJICHUA ICPCOHAIIOM B
HEOIPEICIIEHHOCTEH, TIOPOXKAAEeMBIX  3alpocaMi  Ha | MPOEKTaxX MaJloro U CPETHETO

W3MEHEHUS, c MIPUMEHEHUEM (hopManbHBIX | YPOBHS CIIOKHOCTH B 00JIACTH
WHCTPYMEHTOB YMpaBlieHus puckamu u mnpobiemamu | UT,
MIPOEKTa B/24.7, Ilpusneuenue (Habop)

nepcoHasa Jyisi paboThl B
MPOEKTaX MaJioro U CPETHETO
YPOBHSI CJIO)KHOCTH B 00JIaCTH
UT,

B/25,7 Komannoobpa3zoBanue u
pa3BUTHE KOMaH]IbI IPOCKTA B
MIPOEKTaX MaJIoTO U CPETHETO
YPOBHSI CIIO)KHOCTH B O0JIACTH
UT,

B/26.7 Ynpasnenue

3G HEKTUBHOCTHIO KOMAH/IbI B
MPOEKTAaX MaJIOTO U CPETHETO
YPOBHSI CJIOKHOCTH B 00JIaCTH

UT
Ilnanupyemblii pe3yJIbTaT 00y4eHHs:
Ilocye okonuanusi 00yuenusi Caymareab OyaeT 3HATh:
1. [IpaBuna mIaHUPOBaHUS YEIOBEUECKUX PECYPCOB IS PaOOTHI B TPOCKTE

2. MeTouKy COCTaBICHUS! MaTPHUIIBI OTBETCTBEHHOCTH
3. Ponu unenoB KomMaHbI IPOEKTa




4, W CTOYHUKH ¥ TEXHOJIOTHUH IIPHUBJICYCHUA KAaHAUJATOB B IIPOCKT

5. MeToap! npoBeeHHUs coOeceI0OBaHUs ¥ IEPBUYHON OLIEHKU

6. Mopenp KOMIETEHIMI MEHEeIKepa MPOEKTa C UCIOIb30BaHUEM «TPEYTOJIbHUKA
TasmantoB PMI»

7. Kak onieHMBaTh ypOBEHb pa3BUTHSI KOMIIETCHIIMI YWICHOB KOMAaHAbI MPOEKTa

8. DJeMeHTHl KOy4YHHIa JUIs 00yYeHHS U Pa3BUTHUS YICHOB KOMaHbI IPOEKTa

9. PaznuuHble ciocoOb! A7 yKpeIIeHUs: KOMaH bl IPOEKTa

10.  HMHCTpyMeHTHI B (HOPMBI MOTUBHPOBAHUS B YIPABJICHUH WICHAMH KOMaH/Ibl, B TOM
qlciie, BUPTyaJbHBIMU KOMaHAaMU

11.  Kak ouenuBaTh 3()(heKTUBHOCTH paOOTHl KOMAH/IbI

12.  Kak ucnonp3oBathk smormoHabHbIA nHTEIEKT (EQ/E]) miist pasBuTus
MEXITMYHOCTHBIX OTHOILIICHUH B KOMaH e

13.  IIpuymHbl KOHPIUKTOB ¥ pabOTaTh C HUMH

14.  DddexTuBHBIE METOABI IPUHATHUS PEIICHUIN

15. MO3UTUBHbBIC, HEUTPAJIBHBIE U CIIEKYJIATUBHBIE PUCKHU

16.  Dtansl ynpaBieHHsI pUCKOM

IHociie okoHuanus o0yuenusi Caymaresb OyJaeT ymMeThb:

1. CocTaBisTh U aHATTM3UPOBATh MATPUILy OTBETCTBEHHOCTH

2. OrnpenensaTs poyik YJICHOB KOMaHIbI TPOEKTA

3. [TnanupoBaTh 4enoBEUECKHE PECYPCHI Il PaOOThI B IPOEKTE

4. Br10upaTh UCTOYHUKY ¥ TEXHOJIOTUH TPUBJICYCHUS KaHAUJATOB B IIPOCKT

5. [TpoBoauTh cobecenoBaHMs, UCTIONIB3YSI METO/IbI IEPBUYHON OLIEHKU

6. Y4uThIBaTh MOJIEb KOMIIETEHIIUN MEHEKEPA TPOEKTA C UCTIOIb30BAaHUEM
«TpEyTroJbHUKA TagaHToB PMI»

7. OneHnBaTh YpOBEHb PAa3BUTHUS KOMIIETCHIIMH WICHOB KOMaH/IbI POEKTa

8. OOyuath ¥ pa3BUBaTh WIEHOB ITPOEKTA C UCIOIb30BAHUEM 3JIEMEHTOB KOYUHHIa

9. [IpoBoauTH EHCTBUS O YKPEIUIEHUIO KOMaHAbl IPOEKTa C UCIIOIb30BAaHUEM
pa3INyYHBIX CIOCO00B (BepOaIbHBIX, HEBEPOATBHBIX, MMCHbMEHHBIX)

10.  HMcmonp30BaTh HHCTPYMEHTHI U ()OPMBI MOTUBUPOBAHHS B YIIPABICHUH YICHAMH
KOMaH/[Ibl, B TOM YHCJI€, BUPTYAIbHBIMU KOMaHIaMH

11.  OnenuBath 3(pPeKTUBHOCTH PAOOTHI KOMAHIBI

12.  Pa3BuBaTh MEKIMYHOCTHBIC OTHOIIEHUS B KOMAH/I€ C Y4€TOM UCIOJIb30BAHUSA
samormoHansHoro nHTeIuekta(EQ/EI)

13.  IloHMMaTh NpUYMHBI KOH(PIUKTOB U pabOTATh C HUMM

14.  OddexkTuBHO MPUHUMATH PEILICHUS

Y4yeOHBII MJIAH:

TpeOoBanusi K TnpeABAPUTENbLHONW TMOATOTOBKE: YCIEIIHOE OKOHYAaHHE Kypca

«Ynpasienue npoekramu Ha ocHoBe crangapra ANSI PMI PMBoK v.6»

Cpoxk o0y4eHnusi: 24 akageMUYeCKHX 4acoB, 16 — ayauTopHsbIX, 8 camocrosarensHo (CPC).

dopma o0ydeHMsi: O4yHas, OYHO-3a04Has, 3aouHas. [lo >xemanuto ciymarens Qopma

00y4eHHUs MOKET ObITh U3MEHEHA W/WITK JIOTOIHEHA.

PexxuM 3aHATHH: THEBHOW, BEUEPHUH, TPYIIIIBLI BBIXOJIHOIO JHS.

HaumMeHoBaHHE MOTyIICH O6mmas Bc | B Tom uncne CPCu




/T 0 TIporpaMme tpyaoem | ero | Jlekn | IIpakt
KOCTb ayn | uu 3aHAT
(akag. g ni
4acoB)
;| Moayas 1. [Tnanuposanne koMans! 6 4 2 2 2
IIPOEKTa
) Mogayas 2. HaGop komaHABI TPOEKTA 6 4 2 2 2
3 Mopayas 3. Pa3Butue KOMaH/Ibl IPOEKTA 6 4 2 2 2
4 MopnyJb 4. YiipaBieHne KOMaHA0M IPOEKTa 6 4 2 2 2
Hror: 24 16 8 8 8
IIpoMexyTouHas aTTecTanus TECTUPOBAHUE

Jns  Bcex BHUIOOB ayAUTOPHBIX 3aHATUM  aKAaJAEMUYECKMH 4Yac yCTaHaBJIMBACTCS
MPOAOJIKUTEIIBHOCTBIO 45 MUHYT.

KonuyecTBo ayAUTOPHBIX 3aHATHI MTPU OYHO-3a04HOM popme oOyuenus coctasinsieT 20-25%
OT OOIIET0 KOJINYECTBA YaCOB.

®opma [Ipomexyrounoi arrecramuu — cM. B JIHA «llonoxenune o mpoBeIeHUH MPOMEKYTOIHOMN
aTTecranuu cnymaTeneﬁ 1 OCYHICCTBJICHUHN TCKYLICT'O KOHTPOJIA UX YCIICBACMOCTU» n.3.3.

2. Kanennapubiii yueOHbli rpadpuk

Kanennaphsiii yueOHbIi rpaduk GOpMHUPYETCS MPH OCYMICCTBICHHH 00yYEHHs B TCUCHHE
BCEro KajeHaapHoro roaa. [lo mepe Habopa TpyIin CiylIaTesiel Mo MporpaMMe COCTaBIISCTCS
KaJICHJApHBIA rpadyK, YIUTHIBAIOIINN 00BEMBI JICKIMHA, MPAKTHKH, CAMOIOTOTOBKH, BBIC3/IbI
Ha O0OBEKTEL.

Henens 1 ) 3 4 5 6 7 Hroro
00yueHus JacoB
TH BT cp qT T co BC
1 nHenens 4 4 - - - - - 8
CPC 2 2 - - - - - 4
2 Henmens 4 411A - - - - - 8
CPC 2 2 - - - - - 4
Hroro: 12 12 - - - - - 24
3. PaGoune nporpamMMsbl yueOHBIX NPeIMETOB

Moayas 1. [lnanupoBaHue KOMaHAbI IPOEKTA

1. VYnpasneHue npoeKkToM, CBOJ 3HAHHI MO YIPABICHUIO IPOCKTOM.
2. Komanna mpoekra: cocTaB, CTPYKTYpa, XapaKTePUCTUKH.
3. HWHCTpyMEHTBHI U METO/IbI TUTAHUPOBAHUSI YIIPABJICHUS YEIIOBEUECKIUMH peCypcamMu B

IIPOCKTE:
— OpPraHu3aliMOHHBIC JUArpaMMBbI 1 JOJLDKHOCTHBIC HHCTPYKINH,
— HaJlaXHBaHHC CBH3€I>'I,
— Teopu:da opraHnusaluu,
— OKCIICpTHAaA OLCHKA,




— COBCIIAaHMHA.
Yueonvii npoexm. Oman 1. Cocmaenenue u ananuz RACI-mampuuyvr (mampuyot
omeemcmeeHHocmu)
Yueonwviii npoexm. Iman 2. Onpedenenue poneii unenoé komanovt npoexma (no M.
benouny).

Monayas 2. Habop koMaHabI NPoEeKTA

1. 3amaun popMHpPOBAHUS KOMAH]IBI POCKTA.
2. HHCTpyMeHTHI U METOIbl HA0Opa KOMaH/IbI MMPOEKTA:
— TpenBapHTEIbHOE HA3HAUYCHUE;
—  TEeperoBOpbl C PYHKIIMOHATBHBIM PYKOBOAUTEIEM, IPYTHMH KOMaHIaMHU
YIpaBIICHUS TIPOSKTAMH, BHEITHUMHU OPTaHU3AIMSIME H JIP.;
— Habop mepcoHana: TeXHOJIOTHUH, UCTOUHUKH MTPUBJICUEHUS CIICIIMATTUCTOB B MIPOEKT,
MpOBEICHUE cOOeceTOBaHMsI, UCTIOIF30BAaHNUE METO/IOB IEPBHYHON OLICHKH;
— TPUHATHE PELICHUS HAa OCHOBE KPUTEPHEB: NOCTYITHOCTb, PACXO/IbI, OTIBIT,
CIOCOOHOCTH, 3HAHMS, HABBIKH, OTHOIIICHUE, MEKIYHAPOIHBIC (DAKTOPHL.
3. KommnereHuuu: nmoHsTHe, BUABI, METOIBI U 3TAIIbI pa3paboOTKH.
4. Mojenb KOMIIETEHITNI MEHEKepa IPOEKTa C UCIIOIh30BAHUEM «TPEYTOJIbHUKA TaJaHTOB
PMI» (kmroueBBIX TPy HABBIKOB):
— TEXHUYECKOE yIpaBlIEHUE MPOCKTaMH,
— JHIEPCTBO,
— CTpaTermyeckKoe yIpaBJICHUE U YIIPABICHUE OM3HECOM.
Yueonwviii npoexm. Iman 3. Ilposedenue unmepevio no Komnemenuuam (N06EOEHYECKOZ0
UHMEPEBLIO).
Yueonwviii npoekm. Iman 4. Onpedenenue ypoensa pazeumus KOMHEMEHUUI C NOMOULbIO
Keiicoe.
Yueonwviii npoekm. Iman 5. Hcnonv3oeanue npoekmueHvlXx MemoOUK O0na ORpedeeHUs
KomnemeHuuil.

Monayasb 3. PazBuTHe KOMaH/IbI IPOEKTA

1. PasBurne komanns! o b. Takmany.
2. VHCTpyMEHTBI U METO/IbI Pa3BUTHSI KOMaH bl IPOEKTA:
—  HaBBIKU MEKJIMYHOCTHOT'O OOLICHMUS;
— 0o0ydeHue 4IeHOB KOMaH/bl MPOEKTa (METO/bI, POPMBI, Pe3yIbTATUBHOCTH);
—  JeWCTBUS N0 YKPEIUIEHUIO KOMAH/Ibl;
— OCHOBHBIE [TPaBUJIA B OTHOILIEHUH KOJAEKCa JeI0BOT0 MOBEACHU, KOMMYHHUKALUH,
COBMECTHOM pabOThI, STUKETA MPOBEICHUS COBEIIAHUSA U IP.;
— COBMECTHOE PacIoyIO’KEHHE U BUPTYyasbHbIE KOMaH/IbI,
- TpU3HAHME 3aCIyT U BO3HArpakJieHue (BHUJbl U METOJIbl MOTUBUPOBAHUS,
cOaraHCcUpOBaHHAsI CUCTEMA IIEHHOCTEH);
— UHCTPYMEHTHI OLIEHKH ITepcoHaia (ONpocChl, ClelUaIbHbIE OLICHKH,
CTPYKTYPHPOBAHHBIE HHTEPBBIO, TECTHI ISl OLIEHKH CIOcOOHOCTEH, (hOKYC-TPYIIIIBI).
3. Omenka 3 pexTuBHOCTH PAaOOTHI KOMaH/IBI: Pa3BUTHE KOMITCTEHITHH, COKpaIICHUE
TEKy4eCTH MEPCOHAJIA, MOBBIIIEHUE CIUIOYEHHOCTH KOMaH/IbI
Yueonviii npoekm. Iman 6. Onpedenenue napamempose memanpozpamm 4ieH0é KOMAHObL
npoexma.
Yueonwviit npoexkm. Iman 7. Onpeoenenue munoe momusayuu 4ieHoé KOMaHObl nPpoOeKma.
Yueonouit npoekm. dman 8. Onpedenenue npuopumemos uieHoé KOMAHObL NPOEKMaA npu
noOMoOuiU COANAHCUPOBAHHOT CUCIEMbL eHHOCH el



Moayab 4. YnpaBJjieHue KOMaHI0# MPOeKTa

1. 3ajgauM ynpaBiaeHHUs KOMAaHJbI IPOEKTA.
2. WHCTpyMEHTHI M METOABI YIIPABICHHUSI KOMAaHJOM MIPOEKTa:
— Ha0mroJeHue M 00CYKICHHE,
—  OLICHKA HUCIIOJHEHUs ITPOCKTA;
—  yperyiaupoBaHUE KOH(IMKTOB: BUIbI, 3Talbl KOH(INKTOB, IPUYHUHBI
BO3HHUKHOBEHUS KOH(DIMKTOB, METO/IbI TOBEIEHUS B KOH(IIUKTAX.
3. PasBuTHE 5MOLMOHAIIBHOTO UHTEJUIEKTA.
4. Pa3BuTHE MEXJIMYHOCTHBIX OTHOILIEHUH B KOMaH e, 3 (HEKTUBHOE NPUHATHE PEIICHUN.

Yueonwiit npoexm. Iman 9. Ompabomka nosedenusn 6 KOHPYIUKMHBIX CUMYAUUAX.

Yueonwviit npoexm. Iman 10. Ilposedenue Koyu-ceccuu 011 pazeumus IMOYUOHAIbHO20
uHmeNeKma

4. Opranu3auMoOHHO-NIeJArorn4ecKne ycJaoBusl

Cobmonenne TpeOOBaHMI K KaIpOBBIM YCIOBHSM pEau3alldd  JTOTOJTHUTEIHLHOM
npodeccuoHaNbHOM MPOrPaMMBbI:

a) TPEroJaBaTeNbCKUNA COCTaB O00pa3oBaTeNbHONW OpraHu3alud, O00€CIIeYNBAIOIIHIA
00pa3oBaTeNbHBIA TIpoIlecC, 00JIalaeT BBICIIMM OOpa30BaHMEM M CTa)XeM TMPETOJaBaHUS T10
U3y4aeMol TeMaTHKe He MeHee | roja W (WiM) IMpakTHYecKodW paboThl B 00NacCTAX 3HAHMWIA,
IPEyCMOTPEHHBIX MOAYJISIMH NIPOTPaMMBbI, HE MeHee 3 (Tpex) JIeT;

0) oOpazoBaTeNbHON OpraHm3alyiel Hapsgy ¢  TPAAULIUOHHBIMU  JICKIMOHHO-
CEMUHAPCKUMH  3aHATUSAMH  IPUMEHSIOTCS  COBpeMeHHble  A(P(EKTUBHBIE  METOJIUKU
MpeToAaBaHus ¢ MPUMEHEHHEM WHTEPAaKTUBHBIX (HOpM OOyUeHUs, ayAHOBU3YaJIbHBIX CPENICTB,
MH(GOPMaLIMOHHO-TEIEKOMMYHHUKAIIMOHHBIX PECYPCOB U HATJISIAHBIX YU€OHBIX TOCOOUH.

Cobmronenne TpeOOBaHMI K MaTEpPHUATbHO-TEXHHMYECKOMY H YYEOHO-METOIMYECKOMY
00eCIIeYCHHIO JTOTIOTHUTEIHLHOU MPO(heCCHOHATEHOM MPOTPAMMBI:

a) oOpa3oBaTeNbHasl OPTaHU3alMs PacloiaraeT HeoOX0UMOM MaTepruaIbHO-TEXHUYECKOM
0a30M, BKIIIOYasi COBpPEMEHHBIE ayUTOPUH, OMOIHOTEKY, Ay JHOBU3yaIIbHBIE CPEACTBA O0YUCHHS,
MYyJIbTUMEANMHYIO anmnaparypy, OprTeXHUKY, KOMHPOBAIbHBIE ammapaTel. MarepuanbHas 0a3a
COOTBETCTBYET CAHUTAPHBIM U TEXHHUYECKUM HOPMaM M MpaBUJIaM U 00CCIICUHBAET MPOBEICHUE
BCEX BHJIOB MPAKTUYECKON M TUCUUILNIMHAPHON MOATOTOBKHM CIyIIAaTeNIel, MPEeayCMOTPEHHBIX
Y4eOHBIM IJIAHOM PEATU3yEeMOMN JOMIOTHUTETHPHON IPO(EeCCUOHATLHOM MTPOrPaMMEI.

0) B ciy4ae MpPUMEHEHHS AJIEKTPOHHOTO OOYYEeHWHsI, NUCTAHIIMOHHBIX O00Opa30BaTEIbHBIX
TEXHOJIOTHH KXl OOYYaIONIMiicsl B TEUEHHUE BCEro mepuoaa oOydeHHs oOecreunBaeTCs
WHAVBUAYATbHBIM  HEOTPAHMYEHHBIM  JOCTYIOM K  DJIEKTPOHHOM  HH(OPMAIMOHHO-
o0pa3oBaTeNbHON Cpele, colepkalleil Bce dJIEKTPOHHBIE 00pa30BaTEIbHBIE PECYPCHI,
MIEPEYUCIICHHBIE B MOAYJISX JOMOTHUTEIHHOU MPO(hecCHOHANBHOM MPOTrPaMMBl.

5. (DOpMI)I aTTeCTAllUM U OHCHOYHBIC MaTEepHUaAJbI

OOpa3oBarenbHasl OpraHU3alMsi HECEeT OTBETCTBEHHOCTh 32 KaueCTBO MOATOTOBKH
CIymiareneil W peaau3alyio JIOMOJHUTEIBHON MPOPECCHOHAIBHON MPOTrpaMMBbl B ITOJTHOM
00BeME B COOTBETCTBHH C yU€OHBIM TLIAHOM.

OreHKa KauecTBa OCBOCHHS CIIYIIATEISIMU MPOTPAMMBI Kypca BKJIFOYAET TEKYIIHUIl KOHTPOJIb
YCIIEBAEMOCTHU U MTPOMEKYTOUHYIO aTTECTALIUIO.

Texymast arrecranusi mpoBomuTcss B (Gopme, mpemaycMoTpeHHOH JIHA «Ilonoxenue o
IMPOBCACHUN HpOMC)KYTO'{HOﬁ aTTecTanuu CJ'IymaTeJ'IefI U OCYHICCTBJICHHMU TCKYILICTO KOHTPOJA HX
ycreBaeMocTu» 1.3.3. W ompezessieTcss mpernogaBareneM kKypca. K MpOMEXKYyTOYHOM aTTecTaluu



JIOTIYCKAlOTCS CIIYIIATENH, BBIMOIHUBIINE BCE BUIBI TEKYIIEH aTTECTAllH, IPEIyCMOTPEHHBIE B
HACTOSALLEH mporpaMMme.

Cnymatenu, ycCHelmHO OCBOMBIIME MpOrpamMMmy Kypca U HpOIIECANIME MPOMEKYTOUHYIO
aTTeCTallHIO, MOYYar0T YIOCTOBEPEHHE O MOBBIMICHUN KBATU(UKAIINY, & TAKKE JTOIMYCKAIOTCS K
OCBOCHHIO CIIEAYIOIIETO Kypca, BXOJAIIETO B COCTaB AUIUIOMHOW mporpammbl  (JIITIT
TIOJTOTOBKH).

CnymatensM, He TMpPOIIEAIIMM MPOMEXYTOUHON aTTecTalMyl WM TOJYYUBIIMM Ha
MPOMEKYTOUHOM aTTECTAllMU HEYJOBJIETBOPUTEIbHBIE PE3YyJIbTATHI, @ TAKXKE JTUIAM, OCBOUBIIUM
4acTh Kypca U (WJIM) OTYMCICHHBIC W3 00pa30BaTEIHLHOM OpraHU3alliH, BBIJAETCS CIpaBKa 00
o0yd4eHHH WU O TMepuoje oOydeHHss 1O oOpa3ily, CaMOCTOSITENLHO YCTaHABIUBAEMOMY
00pa3oBaTebHON OpraHu3aIuei.

K wurorosoit arrecrauuu no I nmepenoAroToBKu JOMYyCKAalOTCS TOJBKO T€ CIIyLIATENH,
KOTOpBIE CAANU MPOMEKYTOUHYIO aTTECTALIUIO MO0 BCEM KypcaM (BKJIIOYasl JaHHBIN), BXOASIIUM
B AuIIoMHYo nporpammy (I nepenoaroroBkm).

[TpomexyTouHas aTTecTalus MPOBOAUTCS 1O (GOpMeE BBINOTHEHUS 3a/IaHUSI B COOTBETCTBUH C
y4eOHBIM TUIAaHOM. Pe3ynbTaThl MPOMEKYTOYHOW aTTECTAIIMHM 3aHOCATCS B COOTBETCTBYIOIIHE
TOKyMeHThI. Pe3ynbprarel mpomexyTouyHoi arrectanuu ciaymatened JIIII BwicTaBisitoTcs 110
IByX OambHOW IIKane («3a4TeHOY»/ «HE 3aUTEHO»). «3auTEHO» BBICTABISECTCS, €CIU CIYIIATelb
HaOupaeT He MeHee 70% 6anioB (MpaBUIBHBIX OTBETOB M/WIIM BHIMOJIHEHHBIX 3a/IaHU).

Texkyumias arrecrauus:

Nen/m TemaTHKa NPaAaKTHYECKOI0 3aHATHS KonTpoJsbHoe ®opma
MeponpusiTHe KOHTpOJIs1/
KpHUTepHi
l. Oran 1. CocraBnenue u aHanu3 RACI- | [Ipaktuueckas padota: 3auer
MaTpUIlbl (MATPHUIIBI OTBETCTBEHHOCTH) y4eOHBIH TPOEKT. (BbIIONHEHHE)

Oran 2. OmnpexneneHue posied YICHOB
KoMaH bl ipoekTa (1o M. benbuny).

2. Dran 3. Ilposenenume wuHTepBbIO 1O | IlpakTHueckas  pabota: | 3auer
KOMIIETEHIUSIM (mOBeIEHYECKOro | yueOHBII IPOEKT. (BeimONTHEHME)
HUHTEPBBIO).

Oran 4. OnpeneneHue YpoBHSI Pa3BUTHS
KOMIIETEHIIUH C ITIOMOIILIO KEWCOB.

Oran 5. Hcnosnb3oBaHHE NPOEKTHUBHBIX
METOMK JUIsl OTpeieTIeHNs] KOMIIETEHIIHH.

3. Oran 6. Omnpenenenne mnapamerpoB | [IpakTuueckas — paGora: | 3auer
MeTaInporpaMm YJICHOB KOMaH/Ibl | y4eOHBIH MPOEKT. (BbimonHeHue)
IPOEKTA.

Oran 7. OnpeneneHne TUIIOB MOTHUBALUU
YJIEHOB KOMAaH/Ibl IPOEKTA.

Oran 8. OmnpezneneHue NPUOPUTETOB
YJICHOB KOMaH[bl IPOEKTa MpPU MOMOILU
cOaaHCUPOBAaHHOM CUCTEMBbI LIEHHOCTEH

4. Oran 9. Otpaborka mnoBeneHusi B | [IpakTudeckas  pabora: | 3ader
KOH(DJIMKTHBIX CUTYaIIHsX. y4eOHBIH MTPOEKT. (BbIIONHEHHE)
Oran 10. [IpoBenenue koyd-ceccuu JUIst
Pa3BHUTHUS SMOLUMOHAIBHOTO HHTEIICKTA

IIpomeskyTouHast aTTecTalMs (TECTUPOBAHUE):

Bomnpoc 1/50



[TpoekT (project) - 3To
Bri0epuTe oquH 0TBET:
e [IlocTosiHHBIE f€WCTBUS, HaIpaBICHHbIE Ha CO3/aHUE PA3IMYHBIX OJIHOTHUITHBIX
MPOAYKTOB U YCIYT U YIYUIICHUS UX KauecTBa
e IlocTosiHHBIE AEMCTBHS, MPEANPUHATHIE AJIS CO3JAHUS OJAHOTHUIHBIX MPOIYKTOB WU
yCIIyT
e BpemeHnHble nelicTBUs, HANIPaBIEHHBIE HAa CO3JJaHUE PA3TUYHBIX OJHOTUITHBIX IPOAYKTOB
U YCIYT ¥ YIy4IIIEHUs UX KauecTBa
e BpemeHHble neilcTBHUS, MPEANPHUHATHIE U1 CO3JaHHUS YHUKAJIbHOIO MPOAYKTa WIH
yCIyTHu
Bomnpoc 2/50
B npoekte MoryT yuacTBoBaTh
Bbi0eprTe HECKOJIBKO OTBETOB:
e OJIHO CTPYKTYpHOE NOJIpa3ieiicHNue
e Heckoapko CTpyKTYpHBIX TOAPA3AETECHUN OpraHu3alyu
o IIpencraBurenu Ipyrux opraHu3anui
o IlpeacraBurenu oJHON OpraHU3AIMH U IPUTJIAILIEHHBIE SKCIIEPTHI
Bomnpoc 3/50
VYnpasnenue npoektamu (project management) - 3T0 00JIaCTh JEATEIBLHOCTH, B XOJ€ KOTOPOM
OMPEACNSAIOTCS W JIOCTHTAIOTCS YETKHE IeNM TPOoeKTa TMpu OaJaHCHPOBAHUHM MEXKTY
CJIETyIOIIMMHU COCTABIISIOIIUMU
Bri0epuTe HECKOJIBKO OTBETOB:
e OO0bemoMm padot
e Pecypcamu
o Bpemenem
o KagectBOM
Bomnpoc 4/50
OO1mHOCTh JI0/IeH, UMEIOLIUX OOIIYIO 11eh, OO pe3ybTaT, BHYTPEHHHE KOMMYHUKAILIUU -
3TO
BbiOepuTe o1MH OTBeET:

e [I'pymnna

e Tomma

e Barara

e Komannma
Bomnpoc 5/50

Crieriuukoi TPOEKTHBIX KOMaH/I SIBJISETCS
Bbi0epuTe HECKOJIbKO OTBETOB:
e Pa3zHOpOnHBIN COCTaB y4aCTHUKOB
e CrnoxHocTy oa0Opa YJICHOB KOMaH/IbI
o IlonGop BHyTpH KOMIIAaHUU U HA BHEIIHEM PBIHKE
o (OOs3arenpHOE BKJIIOUYEHUE B COCTaB MPOEKTHOH KoMmaH bl [T-criennanucra
Bomnpoc 6/50
Onenka 3¢ (eKTUBHOCTH KOMaH/IbI MPOEKTa OTHOCUTCS K ATAITy
BbiOepuTe 0o1MH OTBeT:
o Pa3paboTku miaHa ynpaBieHUs YEJIOBEUECKUMH peCypcaMu
o Habopy xoMaHzabI IpoeKTa
o Pa3BuTHs KOMaHIBI MPOEKTA
e VYmpaBieHHUs KOMaHIOU IPOEKTA
Bompoc 7/50
JInis mutaHupoBaHUs U 1oA00pa NepcoHasa B IPOEKT CIIEAYET OTBETUTh Ha BOIPOCHI
Bbi0epuTe HECKOJIbKO OTBETOB:
e CKOJBKO CHENHATUCTOB, KaKO KBaIM(UKALIUK, KOTJa U T1Ie ToTpedyeTcs



Kakum 06pa3oM MOKHO MPUBJIEYb B MIPOEKT HY>KHBII MEpCOHAT
Kaxk cokpaTuTp nin onTUMHU3UPOBATH UCTIOJIB30BAaHUE U3IUIIHETO TIEPCOHANa
Kakux 3arpat notpeOyroT 3ariaHupOBaHHbIE MEPOTIPUSTHS

Bomnpoc 8/50
Kakwue Turbl opraHu3aluOHHBIX CTPYKTYP OTHOCATCS K MAaTPUYHBIM
Bri0epuTe HeCKOJIBKO OTBETOB:

Cnabas

CuibHast
DyHKIIMOHATbHAS
IIpoekTHas
COanancupoBaHHas

Bomnpoc 9/50
K nmpoekTHbIM OopraHu3anusM OTHOCATCS
Bri0epuTe HeCKOJIBKO OTBETOB:

Opranusanus, B CTPYKType KOTOpOM MEHeKep MpoeKkTra o0yagaeT BCEMHU
[IOJIHOMOYMSIMU I10 YCTAHOBJICHHIO IIPUOPUTETOB, HCIIOIB30BAHUIO PECYPCOB U
PYKOBOZCTBY paOOTOIl JIMLl, HA3HAYEHHBIX AJIS UCIIOJHEHUS ITPOEKTa

Opranuzanuy, B KOTOPbIX BHEIPEHO YNPABICHUE YEPE3 MPOEKTHI

Opranusanuu, paboTaroMe B ONPEAEICHHBIX chepax AeaTeIbHOCTU

Opranuzanuu, MMEIOIINE HUHOCTPaHHbIN YCTaBHOM KanuTall

Bonpoc 10/50
JInno, OTBETCTBEHHOE 3a YIIPABIIEHUE IPOEKTOM - 3TO
Bbi0epuTe 01MH OTBeET:

CrnoHcop npoekra
MeHnemxkep npoekra
Y4acTHHK NpOEKTa
e KOMaHABI ITPOEKTA

Bomnpoc 11/50
MeHnemkep MpoeKTa 3aHUMACTCS
Bbi0epuTe 01MH OTBET:

OnepaTuBHBIM yIIpaBI€HUEM
QOyYHKIMOHAIBHBIM YIIPaBICHUEM
CrpaTernueckum yIpaBjieHUEM
BupryaneHeiM ynipaBieHueEM

Bompoc 12/50

3auKCUPOBAaHHBIN TEPUOA BPEMEHHU, B TEUEHHUE KOTOPOTO KaXKABIH YIEH KOMAaHIbl MPOEKTa
MOKCT IPUHUMATh Y4aCTUC B BBIIIOJITHCHUHN IIPOCKTA - 3TO

Bri0epuTe 0o1MH OTBeT:

[Ipon3BOACTBEHHBIN KaJIEHAAPh
PecypcHelit kaneHnapb
[Iponentrueckuii KaneHaapb
Beunslit kanennapb

Bompoc 13/50
3anagamu podeccuoHaANbHBIX COIIMANBHBIX CETEH B MPOEKTE SBISIOTCS
Bbi0epuTe HECKOJIBKO OTBETOB:

[Touck u ycTaHOBJIEHHUE JI€TOBBIX KOHTAKTOB
OO6meH onbITOM U HH(pOpManen

PaszButune 1€10BBIX CBS3EH

OO61ieHre co 3HAKOMBIMHU C IIEJIbIO Pa3BICUCHUS

Bonpoc 14/50
Y CTHBII KOHTAKT MCXKAY JTIOJAbMH, CBA3aHHBIMU OTHOLICHUSAMMU ACJ1a, — 3TO
BbiGepuTe 01MH OTBET:



e DKcrnepuMeHTaJIbHas Oecena
o ABroOuorpaduueckas decena
e Jlpyxeckas Gecena
e Jlenosas Oecena

Bonpoc 15/50

OCHOBHBIMH HpOGHeMaMI/I IpHu CO3AaHUH KOMAH/bI ITPOCKTA ABJIAIOTCA TO, YTO

Bri0epuTe HECKOJIBKO OTBETOB:

° KOMaHI[a CO3aaCTCA IJId pCIICHUS CIIOKHBIX 3aa4 COBMCCTHBIMU yCUIIUSIMU

e KomaHnna pabotaet 3a BO3HArpaxjacHue

o Komanna ¢popmupyercs, Kak MpaBuiIo0, HA HEMPOIOKUTEIBHOE BPeMsI
o Komanne npuxoautcst yautbest paboTaTh BMECTE B XOJI€ peaiu3aliu MpoeKTa

Bomnpoc 16/50

OCHOBHBIMH OTJIMIHSIMHU MCHCJKEpaA MPOCKTA OT (bYHKHI/IOHaJ'IBHBIX MCHC/PKEPOB ABJIACTCA TO,

4qTo
Bbi0eprTe HECKOJIBKO OTBETOB:

e MeHemKkep NpoeKTa UMEET YHUKAIbHYIO LIENb B KaXJOM IPOEKTE, B MAEAJIE — YETKO

MOCTaBJIEHHYIO U MOAPOOHO ONTUCAHHYIO

o Kak mpaBwiio, y MeHemkepa NpOEKTa B MOAYMHEHUH — KOMAaHIA Pa3HONPOPHUIBLHBIX

CrienuaJInucToB

e MeHnemxkep npoekTa 00s3aTENBLHO JTOJDKEH OBITh CHEIHMATMCTOM B MPEAMETHON o0nacTu

POCKTA

o Kapbepa MmeHemxkepa IpoeKTa B OCHOBHOM «TOPU30HTAJIbHAsA», POCT COCTOUT B
yIpaBJIEHUH Bce O0ee CII0KHBIMU, MACIITAOHBIMU ITPOEKTaMH
o ['maBHast MOTHBaLIUS MEHEIKEPA MPOEKTa — OOHYC, 3aBUCSIIUI OT pe3yIbTaTOB MPOEKTa

Bonpoc 17/50
Ponbro MeHekepa MPOeKTa HE SABISIETCS
BriGepuTe oquH O0TBET:
o KomMMmyHukarop
o IlomomHuk
o IleperoBopuiuk
o Hcnosnnurens
o MHurerparop
Bompoc 18/50

OCHOBHBIE XapPaKTCPUCTHKU MCHCIKCPA IIPOCKTA

Bri0epuTe HeCKOJIBLKO OTBETOB:
e Hamnune HeOOXOIUMBIX 3HAHUN
e Pe3ynapTatuBHOCTH
e JInuyHOCTHBIEC KauecTBa
e HcnomHUTEIBHOCTH
Bonpoc 19/50

KomrmeTeHTHOCTD (competence) MeHeKepa MPOSKTa — 3TO

BbiOepuTe o1MH OTBeET:

e VYMeHHe OCYWECTBIATh MIEATEIBHOCTh B YCIOBHUSAX CpEIbl INPOEKTa, BEIyLIYIO K
JOCTHIKCHUIO  OXKUIAEMBIX  PE3YyJIbTaTOB, COOTBETCTBYIOIUMX  OINPEACICHHBIM WU

YTBEPKICHHBIM CTaHIApPTaM
o JleATENbHOCTL B YCIOBHUSAX CpPEIBI
cTaHJapTam

IIpoeKTa MIJId COOTBCTCTBHA OIIPCACIICHHBIM

o JIOCTHKEHHE OKUIAEMBIX PE3YJIbTATOB C LIENIbIO OCYIIECTBICHUS OU3HEC-TIPOLIECCOB
e OcylecTBIeHHE NPOLECCYATbHON AEATEIBHOCTH, COOTBETCTBYIOLIEH YTBEP:KICHHBIM

CTaHaapTam
Bompoc 20/50

K BUJIaM KOMIIETCHIIMH MCHC’KEpa IMPOCKTA OTHOCATCA



Bbi0eprTe HECKOJIBKO OTBETOB:
o IIpoexTHbIC
e MeHemxepckue
e VYHuBeEpCaJbHBIC
e Crnemnduueckue
Bomnpoc 21/50
KananaMu KoMMyHUKaIUM MEHEKEPA MTPOEKTA SIBIISIOTCSA
Bri0epuTe HeCKOJIBKO OTBETOB:
e ['opuszonTanbHBIE
o Hucxonsmue
e Bocxomamue
e JlnaronanpHble
Bonpoc 22/50
To, 9TO MEHeKep MPOEKTa CIOCOOCH ClIeNaTh WU JOCTUYb, UCIIOJIb3YS CBOU 3HAHUS B 00J1aCTH
yIpaBJI€HUS IPOECKTaAMU - 3TO
Bri0epuTe oquH O0TBET:
e KOMIIETEHTHOCTh B UCIIOJTHEHUH
e JIMYHOCTHBIE KOMIETECHIIUU
o KOMIIETEHTHOCTh B 3HAHUSAX
e  OOIIHe KOMITETEHITUN
Bonpoc 23/50
K ctpykrype komneTeHIuii B UCIIOTHEHUH OTHOCSATCS
Bbi0epuTe HECKOJIBKO OTBETOB:
e HMuunumanms npoexkra
e [lmanupoBaHue npoekra
e lcnonnenue npoekra
e  MOHHUTOPUHT U yIIpaBICHUE IPOESKTOM
Bonpoc 24/50
XapakTep TOBEICHUS, YCTAHOBKM M OCHOBHBIC XapaKTEPUCTHUKHU JUYHOCTH, KOTOPHIE BHOCST
BKJIaJ] B CIIOCOOHOCTD YEJIOBEKA yIPABISATH MPOEKTAMH - 3TO
BriGepuTe oquH O0TBET:
e JIMYHOCTHBIE KOMIIETEHIIUU
e KOMIIETEeHTHOCTh B 3HAHUSIX
e KOMIIETEeHTHOCTh B UCIIOJTHEHUH
e Cnernududeckre KOMIETSCHIHH
Bonpoc 25/50
K mMuHOCTHBIM KOMIIETEHITUSAM OTHOCSITCS
Bri0epuTe HECKOJIBKO OTBETOB:
e IIpodeccuonanuszm
o Ilo3HaBarenbHas ctOCOOHOCTD
e OOmmMe KOMIETEHIIUN
o JlupepcTtBO
Bompoc 26/50
Kakue u3 mnepeuncieHHbIX HUXKE KPUTEPUEB MOATBEPXKICHUS OTHOCATCS K JMYHOCTHOM
KOMITETCHIINH «KOMMYHHUKAITUN
Bri0epuTe HECKOJIBKO OTBETOB:
e AKTHUBHO CITyIIa€T, TOHUMAET U OTBEYAET 3aMHTEPECOBAHHBIM CTOPOHAM
o (OOecneunBaeT KauecTBO UH(OpPMALIUU
e AjanTupyer KOMMYHHUKAIIUHU K ay AUTOPUHU
e OmpexensieT NOTPEOHOCTH U OKUJAHHS KITFOUEBBIX 3aHHTEPECOBAHHBIX CTOPOH
Bomnpoc 27/50
Kakoii BuJ OLleHKH OTpeIeNiIeTcs KaK «MOydYeHrne BCECTOPOHHEN 00paTHOM CBSI3M»



Bbi0epuTe 01MH OTBeET:
o IloBTOpHAas OlLIEHKA [TOCIIE PEAIN3alUY IUIAHOB Pa3BUTHS
e AHamu3 NPENIOKEHHBIX BUAOB MOATBEPKICHUNM B HWCHOJHEHUM M JIMYHOCTHOU
KOMIIETEHTHOCTH
e Merona 360 rpagycoB
o lHTepBbplOMpOBaHME MEHEKEPA IPOEKTA U OLIEHKA IIOATBEPKACHUI
Bomnpoc 28/50
B neneByto ayauropuio A O1eHKH 3()(HEeKTUBHOCTH U PE3YIbTaTUBHOCTH BKJIIOYAIOTCS
Bbi0epuTe HECKOJIBKO OTBETOB:
e MeHemKepsl IPOEKTOB
Ynens! opuca ynpaBieHUs: IPOEKTaMU
Tpenepsl, pa3pabaTsiBarolyie yueOHbIe IPOrpaMMbl B 00JIACTH yIIPaBIEHUS IPOESKTaMHU
e KoHCynbTaHTBI B 00J1aCTH yIpaBIE€HUS IPOEKTaMU/IPOrpaMMaMu
Bomnpoc 29/50
W3mepuMsble pe3ynbTaThl BKIOYAIOT B ce0s
Bri0epuTe HECKOJIBKO OTBETOB:
e OOpaTHy!O CBSI3b OT 3aUHTEPECOBAHHBIX CTOPOH
o IlpeseHTanuu 1 3aMHTEPECOBAHHBIX CTOPOH
o TlonmyyeHue He3anIaHMPOBAHHBIX PE3YIbTATOB IIPOEKTA
o ®opmanbHOE 00yUYeHHE
Bomnpoc 30/50
K MeTonam ynoBieTBopeHHs MOTpeOHOCTEH B pa3BUTHH OTHOCSTCS
Bbi0epuTe HECKOJIBKO OTBETOB:
o Koyuunr, HacTaBHUUYECTBO
OOMeH onbITOM
OnexTpoHHoe oOyueHue (e-learning, computer-based training)
o JlayHmm¢THHT
Bonpoc 31/50
MHoroypoBHeBasi cucTeMa OLIEHKH, TIOCTPOECHHAs Ha OINPEIEICHHBIX CUTYaIHsX, - 3TO
BbiOepuTe o1MH OTBeET:
e ATTecTanus nepcoHasna
Meron 360 rpanycoB
e VYmpasnenue no uenasim (MBO)
o Assessment Centre
Bompoc 32/50
Assessment Centre
Bbi0epuTe HECKOJIBKO OTBETOB:
OmnpenensieT NOTEHIMAI COTPYJHUKA K POCTY
SBnsieTcst 000CHOBaHUEM ISl BOSHATPAYKICHUS
XapaxkTepusyeTcsi BBICOKOW TPYAOEMKOCTBIO
e lMeer yacTHYHYIO KOJMYECTBEHHYIO ONPEAEIEHHOCTh
Bomnpoc 33/50
[Iponecc moBbIIeHUsT KBaTH(PUKAINY YICHOB KOMAaHIbl TPOEKTa, YIyUIICHHE B3aMMOICHCTBHS
MEXJIYy HUMH W OOLIMX YyCIOBHH paOOThl KOMaHIbl C LENbIO MHOBBIMIEHUS 3(PPEKTUBHOCTU
BBITNIOJIHEHUSI IPOEKTA - 3TO
Bbi0epuTe o1MH OTBeT:
o IlnanupoBaHue ynpaBieHUs YEIOBEUECKUMU pecypcaMu
Habop koman b1 IpoeKTa
Pa3BuTHe KOMaHIbI TPOEKTA
VYipasieHue KOMaHI01 IIPOEKTa
Bomnpoc 34/50
[Tepeuncnure HaBBIKM MEKINYHOCTHBIX OTHOIIEHUI



Bbi0eprTe HECKOJIBKO OTBETOB:
e VYMeHue COnepeKuBaTh
e YMeHHe OKa3bIBaTh BIHUSIHHE
e VYMmenue obneryath paboTy rpyIsl
e VYMeHue paboTaTh ¢ KOMIBIOTEPHBIMH ITPOrpaMMaMHU
Bomnpoc 35/50
K ¢dopmasibHBIM AEHCTBUAM 110 YKPEIJICHUIO KOMaH bl IPOEKTa OTHOCATCS
Bri0epuTe HeCKOJIBKO OTBETOB:
e  MexIn4HOCTHOE OOIIeHnE
o Cobpanus
e CoBemanusa
o Kondepenuun
Bomnpoc 36/50
[IpuHUMIaMK pa3BUTUS KOMaH/AbI IPOEKTA SIBIISIFOTCS
Bbi0eprTe HECKOJIBKO OTBETOB:
o KomaHgHas OTBETCTBEHHOCTH 3a PE3YJIbTAThI IPOEKTA
o Cosznanue cucreMsl 3PPEKTUBHON MOTHBALIMU YYACTHUKOB KOMaHIbl
e CrpemMieHHe K IUYHOMY JIUACPCTBY U yCIEXY
e [IpumeHeHHe TUCIUTIIIMHAPHBIX B3bICKAHMI
Bomnpoc 37/50
Onenuts 3(pPEeKTUBHOCTD PA3BUTHS KOMAH/IbI IPOEKTA MOKHO IO CIEAYIOLINM MTOKa3aTesIM
Bri0epuTe HECKOJIBKO OTBETOB:
o Pa3smep BBIIUTAYEHHOTO BO3HAIPAXKACHHUS
o Pa3Burue KOMIETEHIINH, MOMOTAOLINX TPYIIIE JyYllle padoTaTh KaK €HMHON KOMaH/1e
o JloBbIIEHNE CIUNIOYEHHOCTH KOMaH/IbI
o CoBeplUICHCTBOBAaHME HABBIKOB W/IEHA KOMaHJAbI, YTO I[O3BOJSET eMy/eil Oomee
3 PEKTUBHO BBHITOIHATH MOPYUCHHBIE ONIEPAIIH
Bomnpoc 38/50
[Ipomecc koHTPOIISA APPHEKTUBHOCTH NIEATEIHPHOCTH YICHOB KOMaHJBI, 00eCIeUeHMsI 00paTHOM
CBSI3U, peIleHHs NpoOjJeM U yNpaBiICHUsS H3MEHEHUSIMH, HalpaBJICHHBbIH Ha ONTHUMMU3ALHUIO
BBITMIOJIHEHUSI IPOEKTA - 3TO
BbiOepuTe 0o1MH OTBeT:
o IlnanupoBaHue ynpaBieHUs YEIOBEUECKUMU pecypcaMu
o Habop xomaHbI IpPOEKTA
o Pa3BuTue KOMaH]IbI IPOEKTA
e VYmpaBieHHE KOMaHAOU IIPOEKTA
Bompoc 39/50
Jlnis mtaHa ynpaBiieHUs: IPOEKTOM TpedyeTcs yCTaHOBUTh
Bbi0epuTe HECKOJIBKO OTBETOB:
o Ilepuon BpeMeHH, HAa KOTOPBIN KaX bl COTPYJHHUK IPUBJIEKAETCS K yYaCTUIO B IPOEKTE
o Pomm unenoB KoMaHIEI
e Ilnanel mo oOyueHuto nepcoHana
e Cdepbl OTBETCTBEHHOCTH
Bomnpoc 40/50
B ynpaBieHnn KOMaH/10# MPOEKTa OTYETHI 00 HCIIOTHEHUN OCYIIECTBIISIOTCS TIOCPEICTBOM
Bbi0epuTe HECKOJIBKO OTBETOB:
e YmpaBieHUs paclUCAHUEM
e VYmpaBieHHs CTOMMOCTBIO
o KoHTposs kauecTBa
e KonunuecTBa crioHCOPOB ITPOEKTA
Bomnpoc 41/50
AKTHBaMM OpPraHU3allMOHHOIO IIPOLECCa 110 YIIPABICHUIO KOMAaHOM MTPOEKTa SBIISIOTCA



Bbi0eprTe HECKOJIBKO OTBETOB:
o IloxBasbHBIE IPaMOTBI
e Cucrema npemMupoBaHHUs
e Opnexnaa ¢ KOpIopaTUBHON CUMBOJIMKON
e OmnaTa TUCTKa HETPYAOCIOCOOHOCTH
Bomnpoc 42/50
OuenuTth 3P PeKTUBHOCTH UCIIOTHEHUS MPOEKTa MOXKHO Yepes
Bri0epuTe HeCKOJIBKO OTBETOB:
o Cpoxu nosry4eHus: UCIIOJIHUTEISIMA BO3HATPAXKIACHUS
o PazpaboTka HHAMBUIYAJIHHBIX TUIAHOB MOBBIIICHUS KBATH(DUKALIUU
e BrisBieHne HEU3BECTHBIX U HEPEIIEHHBIX POobieM
e Omnpeznenenue nenei Ha NPEACTOSIINE BpEMEHHBIE OTPE3KU
Bomnpoc 43/50
[TprunHaMu KOH(IUKTOB B IPOESKTE MOTYT OBITH
Bbi0eprTe HECKOJIBKO OTBETOB:
e Henocrarok pecypcos
o PaccraHoBKa NpUOPUTETOB B PACTIMCAHUH
o IlepconanbHbIi cTHIIL PAaOOTHI
e XOpoWIO OTJIAJKEHHbIE KOMMYHUKAIIMH
Bomnpoc 44/50
YT0 peKOMEHy€eTCsl IeErupoBaTh
Bri0epuTe HECKOJIBKO OTBETOB:
e Tekymmue aena
o COop undopmaru
o Jlena, 3aHMMarONIME MHOTO BPEMEHU
e JloaroBpeMeHHOE IIaHUPOBAHKE
Bompoc 45/50
B >xypHan peructpanuu npo0ieM BHOCUTCS cleayroias nHpopMaIus
Bri0epuTe HECKOJBKO OTBETOB:
o Pa3Hornacus BO MHEHUSIX
o Bosnukmme curyanuu, TpeOyromye BHUIMATEIIEHOTO N3yYEeHUS
e HeoxunanHo BO3HHKIIME HENPEABUICHHBIE OO0SI3aHHOCTH, BBIMOJHEHHE KOTOPBIX
HE00XO0JUMO MOPYUYHUTh KOMY-JTUOO U3 WIEHOB KOMAaH/IbI
e [lnan ynpaBneHuss KOMMYHUKAUSIMU
Bompoc 46/50
3anpockl HAa U3MEHEHHUSI B IPOEKTE MOTYT KacaThCs
Bri0epuTe HECKOJIBKO OTBETOB:
e VYBEIMYEHMS CPOKOB B PACTIMCAHUM MPOEKTA
e VYBenuueHus OropkeTa
e VYBEIMYEHMS KOJIMYECTBA YICHOB MPOEKTA
e VYBenuM4eHUs KOJIMYECTBA B3bICKAHUN
Bomnpoc 47/50
Crnioco0 npuHATHS peLeHul, IPU KOTOPOM COTPYIHUK CO3HATENIbHO HAJIENSIETCS TOJITHOMOYHUSIMU
MPUHUMATh PEIICHHE CAMOCTOSATEIBHO - 3TO
BriGepuTe oquH O0TBET:
e ABTOKpaTUYECKHI
o [T'onocoBanue
o KoHcencyc
e JlenerupoBaHu€ MOJTHOMOYUI
Bonpoc 48/50
Kakoii criocob npussTHS penieHus sBisiercss HanOosee 3()(HEeKTUBHBIM, €CIH PEIICHHE JOIKHO
OBITH IPUHATO 00I3aTENBHO, a Y KOJIJIEKTUBA HEAOCTATOYHO MHGOPMAIUU ATl O0CYKICHUS



Bbi0epuTe 01MH OTBeET:

e ABTOKpaTHYECKH

e T'onocoBanue
Koncencyc
JenernpoBanue NOJHOMOYUIA
Bomnpoc 49/50
YTO HE peKOMEHYETC sl IEIErupOBaTh
Bri0epuTe HeCKOJIBKO OTBETOB:

e Tekymue aena
JonroBpemMeHHOE MJIaHUPOBaHUE
O1eHKY OeATeIbHOCTH
Baswickanus
Bomnpoc 50/50
[TocranoBka nenu B coorBercTBUU ¢ SMART-Mmeronukoil mpeamnosiaraer, 4to Leidb JO0HKHA
OBITH
Bri0epuTe HECKOJIBKO OTBETOB:

o Konkpernoii

o Hsmepumont
JIerko DoCTHXXKUMOM
OnpeneneHHON BO BpEMEHU



