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«IpPexTUBHBIN MEHEIKMEHT C HCIO0JIb30BAHUEM
cuctem nokasaresied BSC u KPI»

ropoa Mockaa



[Iporpamma pa3paboTaHa B COOTBETCTBHHM C IMpHKa3oM MuHHCTepcTBa 00pa3oBaHUs U
Hayku Poccuiickoit @eneparun ot 1 wmrons 2013 r. N 499 "OO6 yrBepxaenun Ilopsinka
OpraHM3alMl ¥ OCYILIECTBICHHUS O00pa30BaTEIbHOW JEATENBHOCTH MO JOMOJHUTEIbHBIM
npodeccuOHaIbHBIM MporpaMmmam’.

[ToBbimenne KBanuUKALWK Clymiatenaed, OCYyIIEeCTBISIEMOE B COOTBETCTBHH C
IPOTPaMMOii, TMPOBOAUTCS C MCIOJB30BAHUEM MOAYJIBHOTO TPHUHIIMIIA MOCTPOSHHUS y4eOHOTro
IUIaHa C TPUMEHEHUEM pAa3JIMYHBIX O00pa30BaTENbHBIX TEXHOJOTHUH, B TOM 4YHCIE
JTUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOJOTHH M 3JIEKTPOHHOTO OOYyYeHHUS B COOTBETCTBHHU C
3aKOHOJIaTeILCTBOM 00 00pa3oBaHMHU.

JlononHuTenbHas  HpodeccHoHanbHas  NporpaMMa  IOBBIIICHHS  KBalM(HKaLuy,
pazpaborana oOpa3oBaTeNbHOM oOpraHu3alueil B COOTBETCTBHM C 3aKOHOJATELCTBOM
Poccuiickoit @enepannu, BKIIOYAET BCE MOAYIH, YKa3aHHbIE B y4eOHOM IUTaHE.

CopepxaHue OLICHOYHBIX U METOJWYECKUX MaTepuajoB OINpeaenseTcss oO0pa3oBaTelbHON
OpraHu3aleil caMOCTOATENbHO C YYETOM IOJOXEHHH 3aKoHOAaTenbcTBa 00 0O0pa3oBaHUM
Poccuiickoit deneparumu.

CrpykTypa  JONOJHHUTENBHONH  MPO(GECCHOHATBHOW  MPOrpaMMBl  COOTBETCTBYET
TpeOoBanusM [lopsiaka opraHu3anuu M OCYIIECTBJICHHS 0Opa3oBaTENbHON NEATEIHLHOCTU IO
JIOTIOJTHUTEIBHBIM MPO(EeCCHOHATBHBIM MPOrpaMMaM, YTBEPKIESHHOTO NMpHKa3oM MuHOOpHAyKH
Poccun ot 1 mrona 2013 r. N 499.

O0beM JIOMOJTHUTENBHOM TNPO(ECCHOHANBHOM MpOorpaMMbl BHE 3aBHCHUMOCTH  OT
NPUMEHSIEMbIX O00pa30BaTENIbHBIX TEXHOJOTHH, NOJKEeH ObITh HE MeHee 16 akageMHYecKHX
yacoB. CpOKH €€ OCBOCHHUS ONIPENENAIOTC 00pa30BaTeIbHON OpraHU3aIel CaMOCTOSTENBHO.

®opMbl  00yueHHs ciymartelned (o4yHas, OYHO-3a04YHas, 3a04YHasl) OIMPEIEISIOTCS
00pa30BaTeNbHON OpraHu3aIllue CaMOCTOATENIBHO.

K ocBoeHHIO TOMOIHUTETBHBIX MPOGECCHOHATBHBIX MPOTPAMM JOITYCKAIOTCS:

- U113, UMEIOIIe cpeaHee MpodecCHOHaTbHOE U (MIIK) BBICIIEE 00pa30BaHHUE;

- JIMIIa, TIOTyJaroue cpeanee npodeccuoHanbHoe U (MiIM) BhICIiee 0Opa30BaHUE.

Jns  ompeneneHust CTPYKTYPbl JOMOJHUTEIBHONH MNpOo(ecCHOHANIBHOW MpPOrpaMMbl U
TPYJOEMKOCTH €€ OCBOCHMSI MOXKET MPHUMEHSTbCS CHCTeMa 3adeTHbhIX enuHull. KonnuyectBo
3aYETHBIX EAWHUI] IO JOMOJHUTEIBHONH NPO(EecCHOHANBHON MporpaMMme yCTaHaBIWBACTCS
OpraHu3aIuen.

OOpa3zoBarenbHasl JEATENBHOCTh CIyHIaTelned TNpeaycMaTpUBaeT CIEAYIOIINE BHJIBI
yu4eOHBIX 3aHATUA U Y4eOHBIX palOOT: JEKIHH, MPAKTUYECKHE U CEMHHApCKHUE 3aHATHS,
nabopaTopHble pabOThI, KPYTJIbIE CTOJIBI, MACTEP-KIACcChl, MACTEPCKUE, ACTOBBIC UTPHI, POJIEBbIC
UTpbl, TPEHUHTH, CEMHUHAphl MO OOMEHY ONBITOM, BBIC3JAHBIE 3aHITHS, KOHCYJIbTALIUHU,
BBITIOJIHEHUE AaTTECTAI[MOHHOW, IUIUIOMHOHM, MPOEKTHOW pabOThl M Jpyrue BHUABI Y4E€OHBIX
3aHATUH U y4EOHBIX pabOT, ONpECIICHHBIC YUeOHBIM TUTAHOM.

AHHOTAIUA.

CoBpeMeHHasl MpaKTHKa MOKA3bIBAET: PE3YyJIbTATUBHO YNPABIATH MOXKHO JIMIIb TEM, YTO
MOYKHO JIOCTOBEPHO M3MepuTh. Pa3paboTka mokazateneil 3()()eKTHBHOCTH ITOMOTAeT MPaBUIILHO
BBICTPOUTb CTPATErHIO U «yBS3aTh» €€ C TAKTUKON pa3BUTUs KoMmaHuU. CEerogHs 3T HaBBIKU
HE00X0UMBI B paboTe Kaxxaoro pykopoautens. Kak nameputs 3¢ppekTuBHOCTS OpraHu3anuy 1
COTPYAHHUKOB, NIBUTasACh K IOCTABJICHHBIM IesiM? Y3HaiiTe Ha HOBOM Kypce «Pa3paborka u
BHepeHue cucreM nokasareneit BSC u KPIy.

B mporpamme paccMaTpHBAalOTCS aKTyajdbHBIE TEXHOJIOTMH peajH3allid CTPAaTeTud Ha
OCHOBE CHCTEeMbl cOanmaHcupoBaHHBIX Toka3atenell (Balanced Scorecard — BSC) u meroguku
KIroueBbIx nokasareneit adpdexruBroctu (Key Performance Indicator — KPI).



esab nporpamMmbI:

HayuyuBmmcer mNpuUMEHSITH CHCTEMY TIOKa3areiei, Bbl TOBBICUTE YNpaBIsEMOCTh U
3QPEKTUBHOCTh  AEATENbHOCTH mpenanpustus. CMokeTe NPOSICHUTh — KacKaJupoBaHHE
MoKa3areyiell Ha HUKHUE YPOBHM YIIPABJICHUS U MOCTPOUTH CUCTEMY MOTHUBAIMU Ha ocHOBe KPI.
Bynere oneHuBaTh pe3ynbTaThl JAEATENBHOCTH U 3()(PEKTUBHOCTH COTPYIHUKOB, OW3HEC-
MPOLIECCOB, 00ECTeYNB CBSA3b MEXIYy LEIsIMU U pabOTOM Bcex CTPYKTyp. Bwl cocpemorounte
PECypChl Ha pealndalu CTpaTeruu KOMIIAHUHU U ,Z[OGBéTeCB HCYKJIOHHOI'O IBHWXXCHUSA K
MOCTaBJICHHBIM LEJISIM.

1.1. IlnanupyeMblii pe3yabTaT 00y4eHHs :

Jluma, ycmemHoO — OCBOMBIIHME  MPOrpaMMmy,  JOJDKHBI  OBJAJETh  CIEAYIOLIUMH
KOMITETEHIIUSIMU: PYKOBOJICTBO HEMMPOMU3BOJICTBEHHBIM CTPYKTYPHBIM MOAPA3ACIEHUEM.

1.2. CoBeplieHCTBYeMble KOMIIETEHIIHMT

No Kommerenmus Hanpasnenue moaroToBku

®ELEPAJIbHBIN TOCYOAPCTBEHHbIN
OBPA3OBATE/bHbIV CTAHOAPT
BbICWWETO  MPO®ECCUOHANBHOIO
OBPA30OBAHNA MO HAMPABIEHWIO
noaroToBKK 38.03.02 MEHEOXMEHT
(ypoBeHb b6akanaBpuarta)

Kox kommereHmun

1 | Bnagenue pa3nuuHbBIMH CrIOCOOAMHU pa3pelIeHHs I1K-2
KOH(IMKTHBIX CUTYAIlMi TpPHU MPOSKTHUPOBAHUHU
MEXITMYHOCTHBIX, TPYIITOBBIX "
OpTraHHU3allMOHHBIX KOMMyHI/IKaLII/Iﬁ Ha OCHOBC
COBPEMEHHBIX TEXHOJIOTH yIIpaBIICHUS
MEPCOHAIIOM, B TOM YHCJIE B MEXKKYIbTYpHOUI
cpene

2 | CnocobHOCTH OLIEHUBATH BO3JEHCTBUE [K-9
MaKpOIKOHOMHYECKOU cpeabl Ha
(YHKIMOHMPOBAHUE OpraHU3alUid M OPraHoOB
rOCyJapCTBEHHOTO u MYHHUITUTIATEHOTO
YIipaBJICHU, BBIABJIISAATH )41 AHAJIM3UPOBATH
pPBIHOYHBIE W CHeNU(PUICCKHE PUCKH, a TaKXKe
aHAJTU3UPOBATh MOBE/ICHUE norpedureneit
SKOHOMHYECKHX Onar W (opmupoBaHHE crpoca
HA OCHOBE 3HAHHWS JKOHOMUYECKHX OCHOB
MOBEJICHUST OPTaHM3alUd, CTPYKTYp PHIHKOB H
KOHKYPEHTHOM CpeJIbl OTPACIIH

1.3. CoBepuieHCTBYeMble KOMIIETEHIIMHA B COOTBETCTBUM € TPYAOBBIMU
(pyHxuuaMH npodecCHOHANBHOI0 CTAHAAPTA «CIenuaIUCT M0 MPOIazKaM B
aBTOMoﬁl/IﬂeCTpoeHI/ll/l»

No Kommerenmus Hanpasnenue moaroToBku

ITPO®ECCUOHAJILHBIN CTAHJIAPT
«CrenuanyucT 1o yrnpaBJIeHUIO IEPCOHATIOM).
YTBepxkaeH npukazom Muntpyna Poccun ot 06.10.2015 N




6911 (N 559)

Tpynossie pyHKIINM (KOT)

1 | OnepanuonHoe G/01.7 Pa3paboTka cUCTEMBbI ONIEPALMOHHOTO YIIPABICHUS
yIIpaBJICHNE TIEPCOHANIOM U | IEPCOHAIIOM M Pa0OTHI CTPYKTYPHOTO ITOAPA3ICICHHS
M0/Ipa3IeJIEHUEM G/02.7 Peanu3arys onepayioHHOTO YIIPaBICHHS
OpraHH3aLIH HIEPCOHAIIOM M PA0OTHI CTPYKTYPHOTO ITOAPA3/ICICHHS

G/03.7 AaMuUHUCTPUPOBAHKE MPOIECCOB U
JOKYMEHTO000pOTa MO ONEPANMOHHOMY YIIPABIICHUIO
NEPCOHAIOM U paboTe CTPYKTYPHOTO MOAPa3CICHUS

14. Ilnanupyemblie pe3yabTaTbl 00y4eHUs

ITocsie okoHYaHMA 00yUYeHHs caymIaTe]ab OyaeT 3HATH:

MeTo/b1, CIOCOOBI M1 HHCTPYMEHTHI YIIPABICHUS TIEPCOHAIOM

[enwn, cTparerus pa3BUTHsI U OM3HEC-TUIAH OPTaHU3AINH

[TonuTuka ynpapiieHUs IEPCOHATIOM OpraHu3aluu

Meroabl aHanM3a KOJIMYECTBEHHOTO U KaY€CTBEHHOI'O COCTaBa MepcoHasa

CucreMbl CTaHIApTOB MO OM3HEc-mpoleccam, nmpodeccusMm, Hopmam Tpyna CHUCTEMBI,
METOIBl W (OpPMBI MAaTEPHATLHOTO W HEMATEPUAIBHOTO CTUMYJIHPOBAHUS TpyAa
nepcoHasna

TexHomornu u MeTobI HOPMUPOBAHUS U KOHTPOJIS OI0IKETOB

[Topsimok mpoBeneHUs 3aKyHMOYHBIX TPOHEAYp U OQOPMIIEHUS COMYTCTBYIOIICH
nokymeHTanuu OCHOBBI IPOU3BOACTBEHHOM NESITENIbHOCTH OpraHU3alluu

OcHOBBl 00mIIEH W COLMATBHOW TICUXOJOTUHU, COLMOJOTHH U TICUXOJOTHH TpPY/Aa,
SKOHOMUKH Tpyaa, 0€30IaCHBIX YCIOBUH Tpyaa

CtpyKkTypa opraHusanuu

TpynoBoe 3aKOHOAATENBCTBO U MHBIE aKThI, COJIEPAKAIIME HOPMBI TPYIOBOTO MpaBa
OCHOBBI apXMBHOTO 3aKOHOJATEIHLCTBA M HOPMAaTHUBHBIE MpPaBOBbIE akThl Poccuiickoit
®denepanum, B 4aCTU BEICHUS JOKYMEHTAIMHU T10 TIEPCOHAY

OcHOBBI ~ HaJOroBOro  3akoHoaarenbcTBa  Poccuiickoit  ®enepaunun, OCHOBBI
MUTPAlMOHHOI0 3aKoHoJarenbcTBa Poccuiickoit denepannu, B 4acTU MPUBJIICUYCHUS U
TPYZIOYCTPONCTBA MHOCTPAHHBIX TPAXKIaH | JIUI O€3 TPaKIaHCTBA

OCHOBBI aJIMUHUCTPATHBHOTO 3aKOHOJIATEILCTBA B 00JACTH YNPaBICHUS TEPCOHATIOM H
OTBETCTBEHHOCTH JOJDKHOCTHBIX JHI] 3aKOHOJATENbCTBO Poccuiickoit depepauuu mo
3alIUTE MEPCOHATBHBIX JaHHBIX

JlokanpHbIE HOpPMATHBHBIC aKThl OpPraHU3alMK B OOJIACTH YIPABJICHHUS IEPCOHAIOM
[Topsaok 3akintoueHus: JOroBOpoB (KOHTPAKTOB)

HopMb1 3THKH 1e10BOTO 00IIIeHNS

bazoBbie 0cHOBBI HH(POPMATHKH, CTPYKTYPHOE TOCTPOCHHE HH(POPMAITUOHHBIX CHCTEM H
0COOEHHOCTH PabOThI C HUMH

Ienu, cTparerus pa3BUTHs U OM3HEC-TUTAH OPTaHU3AIUN

[TonuTHka ynpaBiaeHUs] TEPCOHATIOM OpraHU3alNT

CucreMbl CTaHAAPTOB MO OU3HEC-TIpoLIeccaM, MPoQeccusiM, HopMaM Tpyaa

Cucrempl, Metoasl u (OPMBI MaTEPUATHLHOTO W HEMATEPHAIBLHOTO CTUMYIUPOBAHUS
TpyJAa nepcoHaia

TexHomoruu u MeTobI POPMUPOBAHUS U KOHTPOJISI OI0IKETOB

OCHOBBI aJIMUHUCTPATHBHOTO 3aKOHOJIATEILCTBA B 00JACTH YNPaBICHUS TEPCOHATIOM H
OTBETCTBEHHOCTU JOJDKHOCTHBIX JHI] 3aKOHOJATENbCTBO Poccuiickoit dexepauuu mo
3alIUTE MEPCOHATBHBIX JaHHBIX




IHociie okoHUYaHMS 00y4eHHsI CaylIaTe]Ib OyAeT yMeTh:

Opranu3oBbIBaTh pabOTy MepcoHaNa CTPYKTYPHOTO TOIpa3aeieHuUs

Onpenensth 3aJaud NEepcoHalla CTPYKTYPHOTO MOJpa3fesieHus, UCXOoIsi M3 Lenell u
CTpaTeruy OpraHu3aluu

CoznmaBaTh W ONHCHIBATH OPTraHU3ALMOHHYIO CTPYKTYpy, IeNd, 3aaadd, (QyHKIUH
CTPYKTYPHOTO MOJpa3ieacHus

[IpuMeHsITh METOAbl YHpaBIEHUS MEXINYHOCTHBIMH OTHOILIEHUSIMHU, (OPMUPOBAHUS
KOMaH/I, Pa3BUTHUS JTUACPCTBA U UCIIOIHUTEIBHOCTH, BBISBIICHUS TATAHTOB, ONPEACTICHUS
YIOBJIETBOPEHHOCTH pabOTOM

Onpenensitb,  aHaIM3UPOBaTh,  MOJEIMPOBaTH M  BBICTpaWBaTb  BHYTPEHHHE
KOMMYHHKAITIH ITepCOHaa

PazpabaTbiBaTh NPOEKTHBIC MPEAJIOKEHHUS M MeponpusTus 1o 3¢ ¢dexkTHBHONH pabdorte
nepcoHasa

BHenpsth cTpaTteruio mo yrnpapieHUIO IEPCOHATIOM

CocTaBiaTh, pacCUUTHIBaTh, KOPPEKTUPOBATH U KOHTPOIUPOBATH CTAThU PACXOJOB Ha
NepcoHall, pa3padaTbiBaTh MPEIOKEHHS 110 3aTpaTaM Ha MepcoHal i GOpMHUPOBAHUS
Oromkera

[IpencraBnsaTh WHTEPECHl OPTaHHW3AIMU M BECTU MEPETOBOPHI ¢ MPO(HEeCCHOHATHLHBIMU
COI03aMU U APYTUMU MPE/ICTaBUTEIbHBIMU OpraHaMy pabOTHUKOB, B3aMO/IEHCTBOBATh C
rOCy/IapCTBEHHBIMU OpPTaHHU3AIUSIMU

AHanmu3upoBaTh WHGOPMAIMIO TIO TOCTABIIMKAM YyCIYyr B OO0JAcTH YIIpaBICHHUS
MEPCOHAJIOM U T10 YCIOBHSIM 3aKIH0Ya€MbIX JOTOBOPOB

[Ipou3BoauTe  THpenBapUTENIbHBIE  3aKyNOYHBIE  MpOLERypbl U OQOPMISTH
COITYTCTBYIOIIYIO JOKYMEHTAIUIO TI0 3aKIFOUYEHHUI0 JOTOBOPOB

PaGorars ¢ nHGOPMAITMOHHBIMHU CHCTEMaMH U 0a3aMu TaHHBIX IO BOIIPOCaM YITPABJICHUS
MEPCOHAIOM

OpraHu3oBbIBaTh M MPOBOJUTH KOPIOPATHBHBIE MEPONPUSTHS C IEPCOHAJIOM
Co0mro1aTh HOPMBI ATHKH JIETIOBOTO OOIIICHHS

AHanu3upoBaTh CBOI KOMIIAHWIO WM JeMapTaMEeHT KaK CHUCTEMY U CO3/1aBaTh HOBBIC
OpTaHHU3AI[MOHHBIC STUHUIIBI

HccnenoBaTh WMCTOYHUKH  BJIACTH  PyKOBOAUTENSI W O(PPEKTUBHO MPUMEHSTH
UHCTPYMEHTBI BIUSHUS

BosrekaTs nepcoHalt B mpouecc NpUHATHS PeUICHHUH U yIpaBieHHe

Pacnio3naBaTh BHyTpEHHHE OpraHU3alMOHHbIE KPU3UCHI U TPEIYTIPEXKIATh UX
[IpoektupoBath 3pPeKTUBHBIE CTPYKTYpPbI HOBBIX J€NapTaMEHTOB U OpraHU3aIuil
HccnenoBats 1 popMUpOBaTh KYJABTYpY JeNapTaMeHTa/OpraHu3auu

YrpaBnare nHpOpMaLUEH U HCIIOIB30BATh €€ IPU MPUHATHH YIIPABICHUYSCKUX PEIICHUI
[TonnMaTh ¥ aHATU3UPOBATH BHEIIHIOK Cpely OpraHu3aluu is pa3paboTku Ou3Hec-
CTpaTeruu

Pa3pabareiBaTh BHUJIEHHE, MUCCUIO U CTPATETHUIO OpPTraHU3aIuu (PHIHOYHBIN U PECYPCHBIN
TIOJTXO/J1b1 )

CoznmaBaTh CHCTEMBI OPraHU3alMOHHOTO KOHTpoJsi ¢ TnpuMeHeHueM CHCTeMbl
Co6anancupoBanubix [Tokazareneit (CCII)

[Ipumensaty HanOosee d(HPEKTUBHBIE CTHIIM PYKOBOACTBA/IUACPCTBA B 3aBUCUMOCTH OT
CUTYyaIluu



1.5. Kareropus caymareJeit

Kypc pekoMeH0BaH pyKOBOIUTENSAM CTPYKTYPHBIX MOJAPA3AEICHUN OpraHu3aluid, JTULaM,
KOTOpbIE TUIAHUPYET CBOIO Kapbepy B OpraHM3alluy U/WIM HAXOIUTCS B KapoBOM pesepse. s
PYKOBOAMTENIEH OTIEIOB, ACNAIOIIMX YIPABICHYECKYIO Kapbepy, PYKOBOAMTEIIEH KPYIIHBIX
HOJpa3/leIeHuii—enapTaMeHTOB, (PYHKIIMOHAIBHBIX AUPEKTOPOB OpraHu3aluil 1 OU3HECMEHOB,
PYKOBOAUTENIEH KOMMEPUYECKUX U HEKOMMEPUYECKUX KOMIIaHUHI

1.6. TpeGoBanus K nNpeABapUTeIbHON MOATOTOBKE:
He tpebyercsi.
basossle 3Hanus [IK

1.7. Cpox o0yuenusi: 104 akageMUueCKUX 4acoB, 32 CaMOCTOSITEIbHBIX 3aHSATHUN

1.8. ®opma oOyuenus: ounas. [lo xemanuio cuymatens ¢opma OOy4EeHHS MOXKET OBITh
M3MEHEHA U/WIN JAO0NOIHEHA.

1.9. Pe:xuM 3aHATHI: THEBHOM, BEUEPHUI, IPYNIBI BBIXOJAHOIO JHS.

1.19. Y4eOnblii nian Kypca

No AKaZIeMUYECKUE YaChl [MA*
wn 061 CPC
as | B Tom umcrne, ayTuTOpHBIX
HaumenoBanue Mozyieit TpyA Tac.
110 IpOrpamMme 0EMK Helfun [IpakTrue
OCTh i CKHX
Bcero 3aHATUN

PaboTa pykoBoguTENs M YeM OH VYer.
1 OTJIMYAETCS OT UCTIOTHUTENSA? 6 4 2 2 2 | npoB

[TorpyxeHue B HayKy 00 yIpaBJIeHUU

OpraHu3alusIMu

OcHoBa opranmu3zanuii — o6menue. Kak 4 2 2 I | Ver.
) | AomKeH o01IaThCst pyKOBOJIUTEND? 5 MpOB

NHCcTpyMEHTBI pyKOBOAUTEIIA:

DddekTHBHBIE KOMMYHHKAITUN

Kax motuBupoBars moaeil? THCTpyMeHTBI 2 | VYer
3 pykoBoautensi: MoTuBanus u 6 4 2 2 MpoB

POEKTHUPOBAHKE PAOOTHI

Kaxk HaiiT 1 BEIOpATh JTyUIITUX I |VYer.
4 CcOTpyIHUKOB? HCTpyMEHTHI 5 4 2 2 IIpOB

pykoBoautens: [louck, oToop, pazButue u

OILICHKA COTPY/AHUKOB

Kaxk co3naBatb 3(ppexkTrBHBIC KOMAH/IBI 1 4 2 2 2 | Ver.
5 | YUpaBiATh umu? MHCTpyMEHTHI 6 poB

pykoBoauTens: ['pynmbl, KOMaH Ibl, BIACTh

U JTUAEPCTBO

Kak nematp Oosbliie B yCIOBHUSX BRICOKHX 4 2 2 1 Ver.
6 orpanuueHuil? THCTpyMEHTHI s [IpOB

pykoBoaurens: JlenerupoBaHue u Taim-

MEHEJKMEHT
7 Kak pemarts npo0iemsl ¢ COTpyAHUKaAMU? 6 4 2 2 2 |Yer.




HNHucTtpymenTsl pykoBoaurens: Paznnuus, [IpoB

KOH(MJIMKTBI, CTPECCHI, TPOLIEAYPHI

Kak myiaHupoBath U IpUHUMATh BEPHbBIE 4 2 2 1 |Ver.
8 pemennsi? OCHOBBI CTPATETHH, 5 MpoB

IJIAHUPOBAHUE U MPUHSITHE PEIICHUN

B kakoii opranuzamuu Bel paboraere? VYer.
9 Opranu3zalioHHbIE CTPYKTYpPBI, KYJIbTypa 6 4 2 2 2 | mpoB

Y U3MEHEHUS

Kak o0GecrieunTs BBIMOTHEHHE 3319 U VYer.
10 | poctmxenue nene? YnpapieHUECKUN 6 4 2 2 2 | mpoB

KOHTPOJIb U Ka4€CTBO

Uto Ba)KHO 3HATh PYKOBOJAUTEISAM PO VYer.
11 | coBpemenHoe ynpasinenue? Hoselimue 6 4 2 2 2 | mposB

TEHJICHLIUA B MEHE)KMEHTE

B 1em cocTouT paboTa yrnpaBieHIEB 4 2 2 2 | VYer
12 | cpeanero u BhICIIETO 3B€HA? 3a/1auu, 6 MpoB

MHCTPYMEHTBI, METO/bI U TOAXObI

Kak co3gatotcst nenapraMeHThl 1 2 |VYecr.
13 | komnanuu? Co3nanue 3¢hHekTuBHOM 6 4 2 2 IIPOB

OpraHu3au

Kak okpyxeHne BIuseT Ha OpraHu3aLuio? 2 | VYer
14 | PEIHOYHBIN KOHTEKCT OPraHU3AIMU U €r0 6 4 2 2 MpoB

CBA3b CO CTpaTerueu

Kaxk moctpouts 3 pexTuBHOE yIpaBIeHNE 4 2 2 2 | VYer.
15 OOJBIIMMHU OpTaHU3AIUSIMU? YTIpaBICHHE 6 poB

MOTOKaMH MH(OPMAaLIUU U TIPUHSATHE

peLIEeHHI

Kak pa3pabatbiBaTh TUIEPCKHE CTPATETUN 4 2 2 2 | VYecr.
16 | nns opranuszanuu? CTpaTernyeckoe 6 IIpOB

yIpaBiieHUE OpraHusanuei u OusHecoM

Kaxk mocturarh BBEIIOIHEHUS OOJIBIIOTO 4 2 2 2 | VYer.
17 | uucna 3amau? CoOBpEMEHHBIE CUCTEMBI 6 MpoB

KOHTpPOJISI B OpraHu3aluu
18 Kak craTh BbhIIatommmcs yrpaBiieHIeM? 6 4 2 2 2 Ver.

JInpepcTBO B COBPEMEHHON OpraHHu3aluu IIpOB

MTOTO: 104 | 72 28 28 32

Hrorosas arrecrauus Tect
Jns  Bcex BUIOB  ayOUTOPHBIX  3aHATHUH  aKaJIEMUYECKUHW  4ac  yCTaHaBJIMBAETCS

MPOJOKUTENHLHOCTEIO 45 MuHYT. KOMHM4ecTBO ayIUTOPHBIX 3aHATHI MPU OYHO-3a09HOM (hopme
oOyuenus coctaBiger 20-25% ot oOmero komuuecTBa 4acoB.  [lpakTuyeckue 3aHATUS
BKIIIOYAIOT B c€0s1, B YACTHOCTH, aHAJIU3 CUTYAIIUiA, BRITIOJTHEHUE TPAKTHUECKUX 3aaHuii. Dopma
mpoMeXyTouHOU arrectaruu — cM. B JIHA «llomoskeHrne o MpoBEACHUH MPOMEKYTOUYHON aTTeCTAIUH
CITymIaTesei U OCyIIECTBICHNH TEKYIIET0 KOHTPOJISI X YCIIeBaeMOCTI 11.3.3

1.20. Kanenpapusblii yueOHbI rpaduk

Kanennapusiii yaeOHbII Tpaduk GOpMHUPYETCS MPU OCYIIESCTBICHUHA 00yUYEHUSI B TCUCHHE
BCEro KayleHaapHoro roxaa. [lo mepe HaGopa rpymnm ciuymaTeneld Mo MporpaMMe COCTaBIISETCS
KaJCHIApHBIA TpaduK, yYUTHIBAIOMINNA OOBEMBI JICKIIUH, MPAKTUKHA, CAMOIIOATOTOBKH, BBHIC3]IbI
HAa OOBEKTHI.



Henens 1 ) 3 4 5 6 7 Hroro
oOydeHus 9acoB
TH BT cp qT T co BC
1 Henmensa 8 8 8 8 8 - - 40
2 Henens 8 8 8 SHA - - 32
CPC 1 uenens 4 4 4 4 0 - - 16
CPC 2 uenens 4 4 4 4 16
Htoro: 24 24 24 24 8 - - 104

[Ipumeuanune: A — Utorosas arrecranus (TeCT)

1. Pabouyas nporpamma

Monyas 1. PaboTa pykoBoauTess M 9Y€M OH OTJIMYAETCsl OT ucnoiaHuTens? [lorpyxenne B HayKy
00 yrpaBieHuH opranuzanusaMu (6 ak.d.)

» JcTOKM MEHEHKMEHTA

*  OCHOBHBIE IOJIXO/IbI K YIIPABIIEHUIO

» ['naBHbIE 3a/1a4N PyKOBOIUTEIS

= MacrepcTBO pyKOBOIUTENSA

»  @DyHIaMeHTAIbHbIE HHCTPYMEHTHI YIIPaBICHUS

» Hogeiimme TeHCHIIMU B TPAKTUKE YIIPABJICHUS

» CuTyanuu U IpakTUYECKUE IPUMEPHI [0 TeME 3aHATUS

» [IpakTudeckas pabora: Kakoi BbI pykoBoauTenb? AHanu3 cOOCTBEHHOM
ynpasieHueckoil 3 dexkrnBHocTH. Kakum oTnenom Bbl pykoBoauTe? AHau3
JEeSTENIbHOCTH MOAPA3ICICHHUS.

Moayas 2. OcHoBa opranmzauuii — oOmienune. Kak nomkeH oO0IAThCs PYKOBOIUTENH?
NucTtpymeHThI pykoBoauTens: D (HEeKTHBHBIE KOMMYHUKAIUH (5 ak.d.)

*  OcHOBBI A3 (HEKTUBHBIX KOMMYHHUKAITHHA

» TaxkTUuecKre HHCTPYMEHTHI OOIIEHUS

» [IpoBeneHue pe3yinbTaTUBHBIX COBELIAHUM

» [lyOnu4Hble BBICTYIIICHUS

» TakTuKa NMCbMEHHBIX KOMMYHHUKALIHI

» CuTyanuu ¥ IpakTU4YEeCKUE IPUMEPBI 10 TEME 3aHATUS

» [lpaktuueckas pabora: Kak yaydqmuTs KinMaT oOieHus B oTaene? AHaIN3 JOBYIIEK
0O0IIEeHUs B KOTOPBIE NIONAIAl0T PYKOBOAUTEIH.

Mopyas 3. Kax MotuBupoBaTh mroaei? MHcTpyMeHTHl pykoBoautTens: MotuBauus Hu
MIPOEKTUPOBaHUE pabOTHI (6 aK.d.)

»  Mogenu noBeaeHUs YeI0BEKA

* VmpaBieH4YecKue HHCTPYMEHTHI 3(h(heKTHBHOIM MOTHUBAIIH
* OcCHOBHBIE IOJXO0/bI K MOTHBALIUU

» JleHeKHOE BO3HAIPAXKICHUE

» Pabota, koTOpas caMa MOTUBUDPYET

» Curyaluu 1 NpaKTUYECKHE IPUMEPBHI 110 TEME 3aHATHS

= [lpaktuueckas padora: McciaenoBanue MOTUBAIMM Pa3HBIX THIIOB COTPYAHUKOB. Kak
KJaccu(puuupoBaTh COTPYAHUKOB IO MOJENAM MOTUBalMu? YTo Bac MOTUBHUPYET?
Amnanun3 coOCTBEHHOTO MOTHBALIMOHHOTO MTpo¢ . MccnenoBanue MOTUBATOPOB B




cocTaBe paboTHI.

Moayas 4. Kak HaiiTu 1 BBIOpaTh Jy4IIUX COTPYAHUKOB? MHCTPYMEHTHI PYKOBOIHMTEIS:
[Touck, oTOOp, pa3BUTHE U OIICHKA COTPYAHHUKOB (5 aK.d.)

3aaun pyKOBOUTEIIS 10 YIIPABIECHUIO MTOTOKAMH COTPYTHUKOB

[MoaroroBka K pe3ylbTaTUBHOMY MOUCKY U OTOOPY

[TpoBenenue 3 heKTUBHBIX cOOECETOBAHMI

AJnbTepHAaTUBHBIE METOJIBI IOMCKA U 0TOOpa

NHCTpyMEHTHI TOATOTOBKH U PA3BUTHS COTPYIHUKOB

CucTtemMbl KOHTPOJISI, OLIEHKH U aTTECTAllUUd COTPYIHUKOB

CuTtyanuu v MpakTHYECKUE TIPUMEPHI TI0 TEME 3aHATHS

[IpakTudeckas padbora: [IpaBuIIbHO I COCTABICHO OMKMCAHNUE BaKaHCUU? AHaAIN3
cocraBa BakaHcuil. [IpoBenenne ananusa coaepsxkanus padotsl. [loaroroBka crimcka
TpeOOBaHUI K KaHIUIATY.

Moayas 5 . Kak co3gaBath 3QdeKkTUBHBIE KOMaHIBI M yNpaBiaATh WMHU? HHCTpyMEHTHI
pykoBoauTens: I'pynmnsl, koMaH bl BIACTh U JUAEPCTBO (6 aK.u.)

Coznanmne >ppexkTuBHOM paboyeii TPyIIIbI

Texuuku 3¢ hekTUBHOIM TpyNIOBON pabOTHI

[IpakTrka co3manusi KOMaH[g

Ctuiii pyKOBOJICTBA U CUTYalluU

Hcmons30Banue BIACTH U MOJTHOMOYHH

Ctuiii ¥ BOBMOXKHOCTH JIUJIEPCTBA

Curtyanuu 1 MpakTUYECKHUE MPUMEPHI TI0 TEME 3aHATHUS

[TpakTuyeckas padora: ECTh 11 BO3MOXHOCTH yBeTH4EHUS 3(PPEKTUBHOCTH BaILIETO
otnena? KakoB momkeH ObITh Balll CTHIIb pyKOBOACTBa? VccienoBanne HCTOYHUKOB
BJIACTU PYKOBOJIUTENS U COTPYAHUKOB. Kakyro BJIacTh BbI HCIOJIb3yeTE?

Monyab 6. Kak genats 0obliie B yCIOBHUSX BRICOKMX OrpaHndeHuid? MHCTpyMEeHTHI
pykoBoauTels: JlenerupoBaHue U TaiM-MEHEKMEHT

TexHuku 1 MeTobI 3PPEKTUBHOTO JICIETUPOBAHUS U KOHTPOJIS

[ToaroroBka COTPYIHUKOB K JI€IETUPOBAHUIO

[TpuHLIMTIBI TAIM-MEHEDKMEHTA U YIIPaBICHHS OO0

NHCTpyMEHTHI TallM-MEHEIKMEHTA

Ponesas urpa «JlenerupoBanue IpoeKTa

Curyauuu 1 mpakTHYECKHE MPUMEPHI 110 TeMe 3aHsaTus. Ponesas urpa «/lenernpoanue
IIPOEKTa»

[TpakTrueckas padota: Jlocrarouno iu Bel nenerupyete? [loctanoBKa 3a/1a4 ¢ MTOMOIITBIO
SMART. IloaroroBka 3ai1auu K fenerupoBanuto. MccienoBanue 3¢ hekTHBHOCTH
UCIIOJIb30BaHUs pab0Yero BpeMeHH.

Moayas 7. Kak pemaTs npo6iiemMsl ¢ coTpyaHuKamMu? MHCTpyMEHTHI pyKoBoAUTENs: Pasnuuns,
KOH(VIMKTBI, CTPECCHI, IPOLIEAYPHI

VYnpasieHue pazinausiMu

VYnpasienue KOHPIUKTaMH

Pabora co cTpeccaMu U KOHCYIbTUPOBaHHE
JlucuumivHa ¥ Mpoueypsl

VYnpasneHnue cBouM 60ccoM

Cutryanuu U MPaKTUIECKHUE MPUMEPHI 110 TEME 3aHITHS



[IpakTrueckas padota: Onpenenenue pe3ynbTaToB KOHGIUKTOB. CUTYaIluu ISl aHAJIA3a
U pa3palboTKH JeiicTBuil pykoBoauTess. [IpoGieMa jin Bbl 1715 Balllero pyKOBOAUTENS?

Monayasb 8. Kak miianupoBaTh 1 IpUHUMATH BepHBIE perieHusa? OCHOBBI CTpaTEruu,
IIJIAHUPOBAHUE U IIPUHATUE PELICHUN

[Ipomnecc manupoBanusi B OpraHu3aluu

ba3oBeie cTpaTernueckue UHCTPYMEHTHI

SWOT-ananu3

[IpakTHueckrie HHCTPYMEHTBI U METO/IbI INTAHUPOBAHUS

[Ipouecc npuHATHS peLLIEHUN

[IpakTHyecKre TEXHUKU MPUHITHUS PEIICHUN

Cutyaluu U NpakTUYEeCKUE MPUMEPHI IO TEME 3aHATUS

[IpakTrueckas padota: AHanu3 MpoOJIEMbI ¢ TOMOIIBIO JuarpaMmbl Mimukaga.
[lonumaere 1 BBl cTpaTeruio Bameil komnanuu? [loaroroska niaHa pemeHus
npobaemsl. [InanupoBanue peanusaiuu npoekta. [logroroBka nuarpammel ['anTa.

Monyas 9. B kakoii opranuzaruu Bel padoraere? OpraHu3aioHHbIE CTPYKTYPHI, KYJIbTypa U
U3MCHCHUA

®opMalnbHbIE OPraHU3aALMOHHbBIE CTPYKTYPbI

HedopmanbHbie CTPYKTYphI U MTOJIUTUKA

Kapsepa u ee nianuposanue

Kynbrypa opranuzanuu u ee uccieJoBaHue

VYrpaneHve u3MeHEHUsIMU

TexXHUKHU OCYILECTBICHUS] U3MEHEHHI

Cutyaluu U NpakTUYEeCKUe MPUMEPHI IO TEME 3aHATUS

[IpakTrueckas padota: MccnenoBanue CTpyKTyphl Baliei opraHu3amnuu u otaena. Cetu
CBSI3U PYKOBOJUTENS BHYTpH opranuzauuu. [Inanupoanue kaprepsl. KakoBa kynbTypa
Ballle¥ OpraHu3alnun?

Moayas 10. Kax obecrieunTs BBITOTHEHHE 3a7a4 U JOCTIKEHUE Lienei? YpaBieHuIeCKui
KOHTPOJIb U Ka4e€CTBO

[IpuHUHMIIBI yIIPAaBIEHYECKOTO KOHTPOJIS
OUHAHCOBBIN U OI0KETHBIN KOHTPOIh
Yro Takoe kauecTBO?

YnpasieHue KaueCTBOM
OcobeHHoCTH pabOTHI B YCIOBUSX KpU3HUCa

Moayasb 11. YUto Ba)kHO 3HATh PYKOBOAMUTENSIM PO COBpEMEHHOE ynpasieHue? Hopelimume
TEHJICHIIUH B MEHEPKMEHTE (6 aK.d.)

Camble BaKHbIEC TEHICHIIMA B MUPE OpTraHU3aIIMiI

[IpuHLUIBL yIIpaBiIeHUs OpraHu3anuen

MeunemxmernT no 2000 roma

bynymee menemxmMenTa

CuTyaluuy U NpakTUYECKUE IPUMEPHI IO TEME 3aHATUSA

[IpakTuueckas padora: MccnenoBanue METOAOB YIIpaBJICHHs B Balllel KOMITAHUU.
Kocmononut nu BeI? [IpuHATHE yIIpaBIeHYECKUX PENICHUN B CUTYalluN
HEOIpEeIEIEHHOCTU



Moayas 12. B yem coctout paboTa yrmpaBJICHIIEB CPETHETO U BBICIIETO 3BeHa? 3aj1auu,
MHCTPYMEHTHI, METOJIbI M TTOAXObI (6 aK.u.)

» ['7aBHBIE 3a/1a4M yIpaBJICHIIA

* HMHcTpyMeHTHI BIACTH U BIUSHUS

" MGTO,Z[BI " MOAXOJbI K BOBJICUCHUIO IICPCOHAJIA B YIPABJICHUC
» PacmmpeHue noJTHOMOYHI COTPYTHUKOB

» Curyaluu 1 NpaKTUYECKUE IPUMEPBHI 110 TEME 3aHATHS

» [IpakTudeckas pabora: Baxkable acrieKThl pacIIMpEeHUsI ITOTHOMOYUN COTPYAHUKOB U

BOBJICYCHHE BALIETO IIEPCOHAJIA B YIIPABICHUE

Monyas 13. Kak co3gatorcs nenaprameHTsl 1 komnanuu? Co3znanne dppekTuBHOMI
opranuzaimu (6 ak.u.)

* HHCTpYMEHTHI IPOEKTUPOBAHUS OPTaHU3ALUN

»  JKu3HEHHBI UK OpraHu3aIuu

» Tloaxomsl k pa3paboTKe OPraHU3AMOHHBIX CTPYKTYP

» CereBble, BUPTYAJIBHBIC U INIOCKHE OpPraHU3aluu

* YmnpasiieHHE KyJIbTypOU OpraHu3aluu

» CuTyaluu U NpaKTUYECKUE PUMEPBI 110 TEME 3aHATHS

= [Ipaktuyeckas pabora: Bama opranuzanus kak cucreMa. MccrnenoBanue JOCTOMHCTB U

HEJOCTaTKOB CTPYKTYpPHI opranu3anuu. McciaenoBanue KyabTypbl OpraHU3aluu

Monayasb 14. Kak okpyxeHHe BIUAET Ha OpraHu3anyio? PIHOYHBIN KOHTEKCT OpraHu3aluu U

€ro CBsI3b CO cTparerueit (6 ak.d.)

* BuyTpeHHss cpena opraHu3anun

» bamkHee OKpyKeHUE opraHu3aIuu

» JlanbHee OKpyKEHHUE OpraHu3aluu

» HeonpeneneHHoCTh BHEIIHEN Cpebl

» Crparerun Ha ocHoBe SWOT

» Curyaluu 1 NpaKTUYECKUE IPUMEPBHI 110 TEME 3aHATHS

» [lpakTudeckas pabora: MccnenoBanue opraHu3amniy U OKpyxeHus. Pazpaborka
CTPATCTUYCCKUX aJIbTCPHATHUB IJIA Ballel KOMIIaHUU

Moayas 15. Kak noctpouts 3dexTrBHOE yrpaBieHue OOIbIIMMU OpraHU3aUsIMU?
VYrnpasnenue moTokaMu nHOOpPMAIMU U TPUHATHE pelieHni (6 aK.d.)

* Meronbl HH(OPMALIMOHHOTO MEHEAKMEHTA

* HMudopmanus u NpuHIATHE pElICHUI

» Metog KOV

» HMHpopmannoHHbIe NOJUTUKH B OpPraHU3aLUH

» Curyaluu 1 NpaKTUYECKUE IPUMEPSHI 110 TEME 3aHATHUS

» [lpaktuyeckas pabora: YiayduieHue nH(HOPMALMOHHBIX TOTOKOB OPraHU3aLUU U
[IPUHATUE PEILECHUI

Moayab 16. Kak pazpabaTsiBaTh TUAEpPCKUE CTpAaTEruu A opranuzanuu? CTpaTeruaeckoe

yIpaBJICHUE OpraHu3anuei u OusHecom (6 ak.d.)

» [Ipoueccel mIaHUpPOBaHUs B OPraHU3ALNN
* Bunenue, Mmuccusi, HEHHOCTH, 1I€JIM OpraHUu3aluu
» [Ipouecc pa3paboTku cTpaTeruu



*  PBIHOYHBIN U PECYPCHBIA MOAXOAbI K CTPATErUU

* VYmpaieHue EeNOoYKaMu CO3/1aHus LIEHHOCTU

»  CTuxuiiHble CTpaTEruu

» Curyaluu 1 NpaKTUYECKUE IPUMEPBHI 110 TEME 3aHATHS

» [Ipaktuueckas pabora: ccnenoanue OIMKHEro OKpyKeHHs! kKomrnanuu. CuTyauus 1uis
aHayn3a crpareruu "Kak komnaHus ynpasiseT LENOYKOM co3/1aHus HeHHocTu?"

Moayas 17. Kak gocturats BeIOIHEHHs 00bII0ro yrcia 3anau? CoBpeMeHHbIE CHUCTEMbI
KOHTPOJIA B opranu3anuu (6 ak.d.)

» CucreMsbl yIpaBlIeHYECKOr0 KOHTPOJIS

*  OCHOBHBIE HHCTPYMEHTBI IOCTPOEHHUS CUCTEM KOHTPOJIS

= Cucrema CbanancupoBansbix [lokazareneit (CCII)

*»  Mogens genoBoro npeocxoactsa EFQM

» CuTyalluu ¥ IpaKTUYECKUE TPUMEPHI 110 TEME 3aHATHS

» [IpakTudeckas pabora: UTo HY)KHO y4eCTh B CHCTEME KOHTPOJIs1? BaskHbIE acTIEKTHI
CHUCTEM KOHTPOJISI B OpPraHU3aluu

Mopnyas 18. Kak crate Belaromumcs ynpasieHueMm? JInaepcTBo B COBpEMEHHOM OpraHu3aiun
(6 ak.u.)

* OcCHOBHBIE IOJXO/IbI U TEOPUU JINTEPCTBA

»  Crunm 1uaepcTBa

» CuTyanoHHBbIE OAXO0/bI K JIUJIEPCTBY

* AJanTHUBHOE PYKOBOJACTBO

» CuTyanuu ¥ IpakTUYEeCKHE IPUMEPHI 10 TEME 3aHATUS

4. Oprann3anuoHHO-NeIaroruyecKkue yCJa0Bus

CobOmonenne TpeOOBaHWM K KaJpOBBIM YCIOBUSAM pEATH3alMHA  JTOTIOJHUTEIHLHON
npodecCHOHATBLHON MPOrPaMMBIL:

a) TMpernoAaBaTeIbCKUM COCTaB 00pa30BaTEIbHON OpraHM3alid, O0eCTeYNBAIOIINMA
o0pa3oBaTeNbHBIA TPOIECC, 00JalacT BHICIIUM OOpa30BaHMEM M CTaK€M IpENoaBaHUs IO
HM3y4aeMoil TeMaThke He MeHee | rojma m (WJIM) MPaKTHYECKOW paboThl B 00JacTSIX 3HAHHM,
IIPEyCMOTPEHHBIX MOAYIISIMU NIPOTrpaMMBbl, HE MeHee 3 (Tpex) JIeT;

0) oOpa3zoBaTenbHOM  OpraHW3anMeld HapAay C TPATUIUOHHBIMH  JICKIIMOHHO-
CeMHMHAapCKHUMM  3aHATHSAMH  NPUMEHSIOTCS  COBpeMEHHble  3(()EKTUBHBIE  METOAMKH
IpenojaBaHus ¢ MPUMEHEHUEM HWHTEPAKTUBHBIX (opM oOyueHHs, ayAHMOBHU3YyaJbHBIX CPEJICTB,
UH(POPMALMOHHO-TEIIEKOMMYHHUKAIIMOHHBIX PECYPCOB U HATJISIIHBIX YYEOHBIX MTOCOOHH.

ColOmronenne TpeOOBaHUN K MaTepUATIbHO-TEXHUYECKOMY W YUECOHO-METOAMYECKOMY
00€CTeYeHHIO JIOTTOTHUTEIBHOM MPo(ecCHOHAIBHOM MPOrpaMMBbI:

a) oOpa3oBaTeNbHasl OPraHU3alMsl PACIoyiaraeT HeOOXOIMMON MaTepUATbHO-TEXHHYECKOM
0a30M, BKJIIOYasi COBpEeMEHHbBIE ayAUTOPUH, OMOIHOTEKY, ayJMOBU3YyaJbHbIE CPEICTBA O0yUCHHUS,
MYyJIbTUMEAUMHYIO anmnaparypy, OprTeXHHUKY, KOMUpOBalIbHbIE amnmapaTel. MarepuanbHas 6a3a
COOTBETCTBYET CAHUTAPHBIM U TEXHUYECKHUM HOPMaM M MpaBUJIaM U 00ecTeYrBaeT MPOBEICHUE
BCEX BUJOB MPAKTUYECKOM M AMCUUILIMHAPHON MOATOTOBKHM CiylIaTeneHd, MpeaycMOTPEHHBIX
y4eOHBIM IIJIAHOM pPeaTn3yeMOM JOMOTHUTEIBHON NMPpodecCHOHANIBHOM MPOTpaMMBI.

0) B ciydae NMpUMEHEHUS SJIEKTPOHHOTO OOY4YEHHs, NUCTAHIIMOHHBIX O0pa30BaTeIbHBIX
TEXHOJIOTHI KXl OOy4arouIuiicss B TeUeHUE Bcero mnepuofa oOydeHus oOecrednBaeTCs
UHAUBUAYAJIbHBIM  HEOTPAaHUYEHHBIM  JOCTYNOM K  3JEKTPOHHOM  HMH(OpPMAIOHHO-



o0pa3oBaTeNbHOW Ccpelle, COJAEpKalleld Bce AJIEKTPOHHBIE 00pa30BaTENBHBIE  PECYPCHI,
NEPEUHCIICHHBIE B MOAYJISIX JONOTHUTEIBHOM PO eCCHOHATbHON MPOTPAMMBI.

5. @opMbI ATTECTANNH W OLICHOYHbIE MATEPHAJIBI

OOpazoBarenbHasl OpraHu3alydsg HECeT OTBETCTBEHHOCTh 3a KauyecTBO IOATOTOBKHU
ciymaTeneil M peamu3anuio JIOMOJHUTENbHON MPO(ecCHOHAIBHOW MPOrpaMMbl B IOJHOM
00BbeME B COOTBETCTBHUH C y4E€OHBIM IIAHOM.

Onenka KadecTBa OCBOCHHUS  JIOTIOJHUTEIHHOW MPOQPECCHOHATBHON  MPOTpPaMMBbI
CIIymiatesei BKIYaeT TeKyIUi KOHTPOJIb YCIEBAEMOCTH U UTOTOBYIO aTTECTALIUIO.

KonkperHbie (hopMBI B MPOIIETYypHl TEKYIIETO KOHTPOIIS YCIIEBAEMOCTH, MPOMEKYTOYHON
aTTeCTalldd W WTOTOBOW aTTeCTAallMM CJyIIaTelIed YCTaHaBIMBAIOTCA O0O0pa30BaTEIIbHON
OopraHu3aleil caMoCTOATEIbHO.

CrnymaTensM, yCHEIIHO OCBOUBILIUM JOMOJIHUTEIbHYIO MPO(GECCHOHAIBHYIO TPOrpaMMy U
NOPOLIEAIINM  HUTOTOBYIO  aTTECTalll0, BBIAACTCS  YAOCTOBEPeHHWEe O  TOBbIIIEHUH
KBaJM(puKanmu.

CnymarensMm, He NPOLIEANIMM HMTOTOBOM aTTECTAllMM WM MOJYYUBIIUM Ha HUTOTOBOU
aTTecTallid HEYAOBJIETBOPUTENIbHBIE pE3yJibTaThl, a TakXKe JHIaM, OCBOMBIIMM YacTh
JOTIOTHUTETFHOU TPpodecCHOHATBHOM MporpaMMbl U (MIJIM) OTYUCIEHHBIM M3 00pa30BaTeIbHOM
OpraHu3aIlii, BBIJACTCA CIpaBKa 00 OOy4YeHHMHM WM O Tepuoje OoOydeHHs To 00pasiy,
CaMOCTOSITENILHO YCTaHABIMBAEMOMY 00pa30BaTeIbHON OpraHU3aINei.

HtoroBass arrecranusi mpoBOAMTCS MO (GopMe TECTHUPOBAaHUS M (WUJIM) BBIIOJHEHUS
MPAKTUYECKOTO 3aaHus (MMPAKTUIECKUX 3a/IaHUi) B COOTBETCTBUU C YICOHBIM IJIAHOM.

Pe3yjabTaThl HTOrOBOI aTTECTAMHU CIyIIATEICH B COOTBETCTBUU C (hOPMON UTOTOBOM
aTTecTallid, YCTAHOBJICHHOW Y4YEOHBIM IIJJAHOM, BBICTABISIFOTCS IO JBYX OadbHOW IIKale
(«3auTeHO\HE 3auyTeHO»). Pe3ynbTaThl UTOrOBOM aTTECTAllMK 3aHOCSTCS B COOTBETCTBYIOIIUE
JIOKYMEHTBI.

6. Bonpochl npoMe:KyTOUYHOM aTTecTAlUuN

OCHOBHBI€ MTOAXO/TB K YIPABICHHIO
['maBHBIC 3a/1a4K PYKOBOUTEIS
[TpuHIUITEL TPOBEICHUS PE3yIbTATHBHBIX COBEINAHUI
YnpapneH4YecKkHe HHCTPYMEHTHI 3 ()EKTUBHON MOTHBAIIUN
OCHOBHBIE MTOIXO0/TI K MOTUBAILIUN
3amayun pyKOBOAMTEINS 110 YIPABICHHUIO IIOTOKAMH COTPYIHHKOB
Oransl mpoBeAcHUs 3GGEKTUBHBIX COOCCETIOBAHMIA
WucTpyMmenTsI 1u1st co3faanue 3G ¢GeKTUBHOM paboueii rpyIsl
Texunuku 3¢ (EeKTUBHOM IPYNIIOBOH PabOTHI
. [lepeuncnuTe cTrM PyKOBOICTBA U JIUACPCTBA
. Texuuku u metonbl 3 (HEKTUBHOTO IEIETUPOBAHUS M KOHTPOJIIS
. [lepeuncnute 3Tanbl NOATOTOBKYU COTPYIHUKOB K JIEIETUPOBAHUIO
. THCTpyMEHTBI TallM-MEHEIKMEHTA
. [IpuHIIMIIBI TAIM-MEHEDKMEHTA U YIIPABJICHUS COOOi
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. IIpy4MHBI BaKHOCTH pa3auduii B KOMAaHJIE

. MeTtouku yrpaBieHus KOHPIUKTaMA

. MeTtoiuku ynpaBjieHUE CTPECCOM

. Uro takoe SWOT-ananus

. Ilepeuncnure Buabl HOpMaTbHBIX OPTaHU3ALMOHHBIX CTPYKTYP
. IlpuHIMTIBI yIIpaBIE€HYECKOTO KOHTPOJIS.

. IlpuHIMIBI yTIpaBieHUs OpraHU3alAeH

. MeTonpl 1 NOAXOAbI K BOBJICYEHHUIO IIEPCOHANIA B YIIPaBICHUE

. 3a4eM pacIIHpPsTh TOJTHOMOYHS MTOTIMHEHHBIM

DN NN — ===
A WD — OO0

. JKu3HEeHHBIN ITUKIT OpraHU3aIluu
. UTo Takoe KyJbTypa OpraHu3aluu

[\
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26. Yto naet pa3BUTHE KyJIbTypbl OpraHU3aINH

27. 11mochl M1 MUHYCHI LIEHTpaIu3aluu

28. Tlmrocel 1 MUHYCHI JEICHTpATU3alluu

29. UHCTpYMEHTHI [U1s aHau3a OMMXKHETO OKPYKEHHsI OpraHu3alun
30. MHCTpYMEHTHI AJIsl aHaINu3a AaJbHEr0 OKPYKEHHUS OpraHn3aliu
31. IlepedncauTe METOIBI IPUHATHS PEIICHUN

32. OnumuTe mporece pa3paboTKH CTPATEI U

33. OnummuTe CUCTEMBI YIIPaBICHISCKOTO KOHTPOJIS

34, OCHOBHBIC HHCTPYMEHTHI TIOCTPOCHHSI CHCTEM KOHTPOJIS

35. Yro takoe CCII

36. OcHOBHBIE IOJXOABI U TEOPUH JTUAEPCTBA

37. Ilepedncnure CTUIN JTUAEPCTBA

38. I'me MmoxxHO ucnosb30Bath aHanu3 quarpamMmmel MTCUKABBI

39. Tunmynblie pobeMbl cOopa HHMOPMAIIUH JUTS YIIPABICHHUS TOTOKAMH HH(OpMAIUU
40. Kak pemutsb BOIPOC O MPOTHBOCTOSHAH NU3MEHEHUSIM

IIporpamma kypca npeaycMaTpuBaeT caMOCTOSITEJILHYIO PadoTy (BbINOJIHEHHE
JIOMAIIIHUX 3aJaHu):

Moayas 1. PaGoTta pykoBoAXTENS U Y€M OH OTJINYaeTcs oT ucnonnurens? [lorpyxenue B
HayKy 00 ynpaBJIeHUU OpraHu3alusIMu

Ilpakxmuuecxas paboma: Kakoil BbI pyKoBOAUTENb? AHAIN3 COOCTBEHHOM yIPaBIICHYECKOU
spdexTuBHOCTH. KakuM oT7e0oM BbI pyKOBOAUTE? AHAIN3 ACATEIBHOCTU TOAPA3ICICHUS.

Moayas 2. OcnHoBa opranuzanuii — oOmenue. Kak nomxeH oOImaTbCs PyKOBOIAUTENH?
HNuctpymenTs! pykoBoauTens: D} (eKTuBHbIE KOMMYHUKALUH

Ilpakmuueckas paboma: Kak ynyqmuTh KI1uMaT OOIICHUS B OT/AeNe? AHAIU3 JIOBYIIIEK
OOIICHHS B KOTOPBIE MOMAAAI0T PYKOBOIUTEIIH.

Moayas 3. Kak motuBupoBath soneid? WMHCTpymeHTHl pykoBoautens: MoTuBauus u
IPOEKTHPOBAHUE PAbOTHI

Ipakmuueckas paboma: ViccinenoBaHnne MOTHUBAIMK PA3HBIX THIIOB COTPYIHUKOB. Kak
KJIacCU(PUITUPOBATH COTPYIHUKOB MO MOJEIISIM MOTHBAIMK? UTO Bac MOTHUBUPYeET? AHAIN3
COOCTBEHHOT0 MOTHUBALIMOHHOTO TTpodmiis. MccaenoBanne MOTUBAaTOPOB B COCTaBE PaOOTHI.

Moayas 4. Kak HailTu u BBIOpaTh JydlIMX COTPYAHHKOB? VHCTPYMEHTHI PYKOBOJMTEIS:
ITouck, oT6Op, pa3BUTHE U OLIEHKA COTPYAHUKOB

Ipaxmuueckas paboma: [IpaBUIIBHO JI COCTABIICHO OMMCAHUE BaKaHCUU? AHAIHM3 COCTaBa
BakaHcui. [IpoBenenne ananuza coaepkanus padoTel. [TogroroBka crnmcka TpeOoOBaHM K
KaHAUIAaTY.

Moayas 5. Kak co3gaBate >(QQeKTHBHbIE KOMaHAbI W YHOpaBisATh MMU? MHCTpYMEHTBHI
pykxoBogutens: ['pynmnsl, KOMaHIbl, BIACTh U JTUAECPCTBO

Ilpaxmuueckas paboma: EcTb 11 BO3MOKHOCTU yBeJIUYEHUS 3P PEKTUBHOCTH BaIIETo OTesa?
KakoB nomken ObITh Balll CTUIIL pyKoBocTBa? MccneioBaHne HCTOYHUKOB BIIACTH
PYKOBOAMTEIS U COTPYAHUKOB. Kakyro BIIacTh BbI UCIIONB3YETE?

Monyab 6. Kak genats 0osbliie B YCIOBHUSX BRICOKMX OrpaHndeHnid? MHCTpyMEHTHI
pykoBoauTels: JlenerupoBaHue U TaiM-MEHEKMEHT

HpaKmull€CKaﬂ pa60ma: I[OCTaTO‘IHO JIN BbI ﬂenernpyeTe? IlocTanoBKa 3a7a4 ¢ IIOMOIIBIO



SMART. [Toaroroska 3agauu K aenerupoBanuio. MccienoBanue r3ppekTuBHOCTH
HNCITOJIb30BAaHUSL pa60qer0 BpeMeHI/I.

Moayasb 7. Kak pemaTts npo6iieMsl ¢ coTpyaHuKamMu? MHCTpyMEHTHI pyKoBoaUTE s : Pasnnuns,
KOH(VIMKTBI, CTPECCHI, IPOLIEAYPHI

Ipaxmuueckas paboma: Oupenenenue pe3yabTaToB KOHPIUKTOB. CUTyalluu Ui aHAIHU3a U
pa3paboTKu aeicTBuid pykoBoautess. [IpoGaema i BbI 115 BAIero pyKOBOIUTEs?

Monayasb 8. Kak miianupoBaTh 1 NIpUHUMATH BepHBIE perieHusa? OCHOBBI CTpaTEruu,
IIJIAHUPOBAHUE U IIPUHATUE PELICHUN

Ilpakmuueckas paboma: Ananu3 npodiaeMsl ¢ moMoIkio auarpammsl Mimnkasa. [lonumaere mu
BBI CTpaTeruto Baimei komnanuu? [loaroroBka miuana pemenus npoodaemsl. [tannpoBanue
peanusauuu npoekra. [lonroroska quarpamMmsl I'anra.

Monyas 9. B kakoii opranuzaiuu Bbl padotaete? OpraHu3aliioHHbIC CTPYKTYPHI, KYJIbTypa U
U3MCHCHUA

Ilpakmuueckas paboma: ViccinenoBanue CTpYKTYpbI Balllel opranuzanuu u oraena. Cetu cBsi3u
PYKOBOIMTEINS BHYTpHU opranu3anuu. [InanupoBanue kapbepsl. KakoBa KynbTypa Bamen
OopraHu3anuu?

Moayab 10. Kak oGecriednTsb BHIOJIHEHHE 330a4 U TOCTH)KEHUE Lenei? YrpaBieHYecKui
KOHTPOJIb U Ka4eCTBO.

Moayasb 11. YUto BakHO 3HATh PYKOBOAMUTENSIM PO COBpEMEHHOE ynpasieHue? Hoselimume
TEHJICHIIUH B MEHEDKMEHTE (6 aK.d.)

Ilpakxmuueckasa paboma Kocmononut iu Bei? [IpuHATHE ypaBIeHYECKUX PEIICHUH B
CUTYallUH HEOIPEAEeIEHHOCTH

Moayas 12. B yem cocrout paboTta ynpapJeHIIEB CPEIHETO U BBICIIETro 3BeHa? 3a1a4H,
WHCTPYMEHTBI, METOJIBI ¥ TIOIX0 161 (6 aK.d.)

Ilpakmuuecxas paboma IlpakTuueckas pabota: BaykHbIe aCTIEKThI pacIuPEHUs TTOJTHOMOYHI
COTPYAHUKOB U BOBJICUCHHUC BAILICTO IIEPCOHAJIA B YITPABJIICHUC

Moayasb 13. Kak coznatotcs nenapramenTs! 1 komnanun? Co3znanue 3¢¢exTuBHON
opranuzarmu (6 ak.d.)

Ipaxmuueckas paboma IpakTudeckast padbota: Bamra opranu3zaiius Kak cucrema.
HccnenoBanue TOCTOMHCTB M HEIOCTATKOB CTPYKTYphI opranusanuiu. MccienoBanue KyiabTypbl

OpraHu3aluu

Mopnyas 14. Kak okpykeHue BIMsIET Ha OpraHU3alnio? PIHOUHBIN KOHTEKCT OpraHu3aliu 1
€ro CBsI3b CO cTpareruei (6 ak.d.)

Ipaxmuueckas paboma IlpakTueckas padota: MccnenoBanue opraHu3anuu U OKpYy>KEHUSI.
Pa3zpaboTka cTparernyeckux anbTepHATHB JJIsl BAIIe KOMIIAHUU

Moayas 15. Kak noctpouts 3¢ (eKTHBHOE yrpaBlieHHE OOJIBIIMMH OPTaHU3AIASIMHE?
VYnpasieHrue NoTokaMyd HHPOPMALIUU U IPUHATHE petieHui (6 ak.4.)

Ilpakxmuueckas paboma IlpakTudeckas padora: YnydieHue nH(HOPMAIIMOHHBIX TOTOKOB



OpraHM3aly U MIPUHITHE PEeLIeHUN

Monyas 16. Kak pa3pabarbiBaTh TUAEpCKUE CTpaTeruu Jyisi opranu3anun? CTparerndeckoe
yIpaBJieHUE opraHu3anueii u 6usHecom (6 ax.d.)

IIpakmuueckasn paboma Ilpaktudeckas pabora: MccnenoBanue OJIMKHEr0 OKpYKEHHS
xomnanuu. Cutyanus A aHainsa crpareruy "Kak komnanust ynpasiisieT LENOYKO co31aHus
nenHocru?"

Monyas 17. Kak gocturats BeIOJHEHHs 00bII0T0 yncia 3aaa4? CoBpeMEHHBIE CHCTEMBbI
KOHTPOJIS B Opranu3auuu (6 ak.d.)

Ipakxmuueckas paboma Ilpaktuyeckas padora: UTo HYKHO y4ecTb B CHCTEME KOHTPOJIsA?
BaxkHble acniekThl CICTEM KOHTPOJISI B OpraHU3aluu

Mopnyas 8. Kak crars BeigaromuMces ynpasieHiemM? JInaepcTBo B COBpEMEHHON OpraHU3aliu
(6 ak.u.)

OueHoYHbIE MaTEePpHAJIbl K HTOTOBOM aTTecTaluu

Wrorosas arrecTanus MpoBOAUTCS B OpPME TECTa.

Pe3ynbTaThl BBIIOJTHEHHUSI TECTA OLIEHUBAIOTCS: «3a4TeHO» - 70 % mpaBUIIBHBIX OTBETOB U
ooiee.

IIpuMepHBIE BOIIPOCHI TECTA:
Bomnpoc 1. Ilepeuncnure crynenu Teopun Macioy Beibepure HECKOIBKO OTBETOB:
o  @usnonoruyeckas NoTpeOHOCTb
¢ be3omacHoCTb, CTAOMIBHOCTE
o IlpunHaanexxHoCTh K O0OIIECTBY
o (duHaHCOBas HE3aBUCUMOCTD
o IlpusHanue, yBaxeHue
o Camopeanusanusi, cTaTyc

Bonpoc 2. MeTopl 1 HHCTPYMEHTBI 60PbOBI CO CTPECCOM Y COTPYAHUKOB
BeiGeprTe HECKOIBKO OTBETOB:

e pacmupeHue/ 006orameHne MoJTHOMOYNN
o Crnopt

e PEKPYTHPOBATH TOJBKO MOJOABIX

e XoyM oduc

e coOmo/ieHNe peKuMa TPya U OTAbIXa

e PpEryJnpoBaHUE NCUXOJIOTMYECKOr0 KIMMaTa B OpraHu3aiu
Bonpoc 3. Ilepeuncnnte OCHOBHBIE MOAXOAbI K YIIPABICHHUIO
Bri6epute oguH OTBET:

o IIpoueccHblll, aBTOPUTAPHBIN, 1EMOKPATUYECKUI

e CuTyalmOHHBIN, TUAECPCKUI, TPOLIECCHBIN

o IlpoueccHblii, CHCTEMHBIN, CUTYallMOHHBIN
Bonpoc 4. Uto Henb3s nenerupoBath?

BribepuTe HECKOIBKO OTBETOB:

e KOHTPOJb pPe3yJbTara

e Cpounsle nena



e CpOYHBIC U Ba)XKHBIE €A
Bonpoc 5. Kakue myHKTHI 110 TeopuH [ epridepra BXoAsT B MOTUBAIIMOHHBIH (pakTop
BeiGeprTe HECKOIBKO OTBETOB:

o Ilpemus
e IIpU3HAHUE
e JICHBIH

e OTBCTCTBCHHOCTDH

Bonpoc 6. 3anada YUP nHa cranuun Crabmimsanuu
Bri6epure omuH OTBET:

e HanucaTp perfiaMeHThl B3aUMOICHCTBUSI, HAITMCATh CUCTEMY MOTHBALIMH, LIEJIEBOE Pa3BUTHE COTPY/THUKOB
e (OOyuaTh Bcex

e  JIeJIaTh KOPIIOPATUBBI
Bonpoc 7. 3anaua YUP nHa craguu IHTEHCHBHOTO pocTa NpEeANpUsATUs
Bribepure ouH OTBET:

e VYOparp "nmumHux groaei"
e HayuuTh pykoBoauTENCH-yNIPaBISITH
¢ YKOMIIJIEKTOBATH IITAT

Bonpoc 8. UTo 13 nepeyncieHHOT0, SBJIIETCS UHCTPYMEHTAMU TaliM-MEHEKMEHTA

Bribepure HECKOIBKO OTBETOB:

e CJIOH
e XIc0

e CHIp

e oOrypern

e TIOMHJIOPBI
e KOIIIKA
e JIATYIIKA

Bonpoc 9. IlpuHIumel TpoBEAEHUS pEe3yJIbTaTUBHBIX COBEIIAHUN

Bri6epute oquH OTBET:

o He nepebuBath apyr aApyra, CIymaTh U CIBIIATh
e 100% siBKa, peryyisipHO B OJJTHO U TOKE BPEMsI

e JIOATOTOBKA IUIaHA BCACHUA COBCIIAHUS, BCACHUC ITPOTOKOJIA, CO6JIIOI[GHI/I€ periamMeHTa,
OIrpaHMYCHHOC KOJIMYECTBO YYaCTHUKOB

Bonpoc 10. 3anaua YUP na ctaguu @opMupoBaHHs OpraHU3aluu
Bribepure ouH OTBET:

e PernamenTs npuema

e Crabunu3zaius OCHOBHOM NESTEIbHOCTH NMPEANPUSATHUS, BCE JIEIaI0T-BCE.
Bonpoc 11. B nukin ynpasnenus no neisim (MBO) BxoasT:
Bbi0epuTe HeCKOIBKO OTBETOB:

e IIOCTAHOBKA LieJeH

e OpraHu3zaius



e MOTHBaIUsA
e IUIAHUPOBAHHE
e BbIOOp MOKa3arenen
e BBINOJHEHUE U MOHUTOPHHT
e aHaNU3
Bonpoc 12. Ilepeunciute 3Tansl pa3BUTHs KOMaH bl BbiOepuTe HeCKOIbKO 0TBETOB:
e (opmMupoBaHue
e Oypnenue
e CIIaXEHHOCTb
e HOpPMHUpOBaHHE
e (hYHKIIMOHHpPOBaAHUE
e COBEpILEHHAs

Bonpoc 13. Tlepeuncnure TEXHUKH MOBBITIICHUS 3((HEKTUBHOCTH pabOTHI TPyl Boibepume o0uH
omeem:

e MO3TOBBIE MTYPMBI
e ABTOPUTAPHBIEC COBEILAHUS
e KPYroBoi cOop uaei

e JIMCKYCCHH B MaJIbIX TPYIIax
Bonpoc 14. llepeuncnure ponu B koMaue 1o benOuny BridepuTe HeCKOJIbKO OTBETOB:

o Hcnoauurenn

o Pa3z0opmuk

o Koopaunarop

e [lpuBonsimuii B nericTBue
e  MpEpICIUTEND

e Mars Tepesa

o Hccnenosarens pecypcos
o OrnecHuBaronui

o KomnekTuBucT

e JloBoasmiuii 40 KOHIIA

Bonpoc 15. Yem otnuvaetcst pabouasi rpymnmna oT KOMaH/Ibl
Bribepure HECKOIBKO OTBETOB:

o Ilensimu
e OTBETCTBEHHOCTLIO
e Ha3BaHUEM

Bonpoc 16. 3anaua YYP Ha ctanuu Kpuzuca

Bribepure ouH OTBET:

e  COKpaTWUTh LITAT
e mTpadoBaTh 3a HE BHIIIOJHEHHE 3a]1a4
e IIOMEHATH PYKOBOJCTBO

Bonpocl 7. OTMeTbTe BEpHYIO MOCIEI0BATEILHOCTE OCHOBHBIX 33]1a4 PYKOBOIUTEIS

Bribepure ouH OTBET:



KoHTpo1b, MOHUTOPHHT, MJIAaHUPOBAHKE
o Kountpons, mianupoBanue, OpraHu3anus

IIJIAHUPOBAHUEC, MOTHBaLlUA, OpTraHU3alnsa, KOHTPOJIb

[TnanupoBaHue, OpraHu3alys, MOTUBAIIHS, KOHTPOJIb
Bonpoc 18. Beiroasl 1enerupoBanus 1Jisl pyKOBOAUTENS

Bribepure HECKOIBKO OTBETOB:

BricBoOOXI€eHHE BpEeMEHHI

DKOHOMUS OIOHKETA

JIEMOHCTpAIIHS BJIACTH

pa3BUTHE COTPYIHUKOB
Bonpoc 19. ®aktopsl SWOT-ananuza

Bri6epute oquH OTBET:

e  CHJbHBIC BHYTPEHHUE CTOPOHBI
e aHANTHKA 33 KBapTal

e ciabble COTPYIHUKU

e ciabble CTOPOHBI KOMITAHUH

e ycmexu

e YIpO3bI BHEIIHETO PHIHKA

e BO3MOXXHOCTH BHEIITHETO PHIHKA

Bonpoc 20. Kakue myHKTHI 110 Teopuu 'epubepra BXOAAT B TATHEHUYECKHH (haKkTop
Bribepure ouH OTBET:

e OKJAJ
e pabodee MeCTO

e TIpeMus

e TIpHU3HAHUE

L] CTWJIb PYKOBO/ICTBA
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