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[Tporpamma pa3paboTaHa B COOTBETCTBMM C INpHKa3oM MuHHCTEpCTBa 00pa3oBaHUS U
Hayku Poccuiickoit @enepamun ot 1 wmions 2013 r. N 499 "O6 yrtBepxknenun Ilopsinka
OpraHu3allil M OCYILECTBJIEHUS O00pa30BaTEIbHON [EATEIBHOCTH M0 JIOMOJHUTEIBHBIM
npodeccHOHAIBHBIM IporpamMmmam".

[ToBbiieHne KBaM(UKALUU  CIOylIaTelaed, OCYyIECTBIAEMOE B COOTBETCTBUU C
IpOTrpaMMOii, TMPOBOAUTCS C HCIOJIB30BAHUEM MOAYJIBHOTO MPHUHIMIIA MOCTPOSHHS Yy4eOHOTrO
IUIaHA C TPUMEHEHUEM pa3IM4YHbBIX 00pa3oBaTEIbHBIX TEXHOJIOTHMH, B TOM YHCIE
JTUCTAHIIMOHHBIX 00pPa30BaTENbHBIX TEXHOJOTHH M 3JIEKTPOHHOTO OOYyYEHHUS B COOTBETCTBHH C
3aKOHOJIATEILCTBOM 00 00pa3oBaHUMU.

JlononuutenbHas — OpodeccHoHadbHas ~ NporpaMMa  IOBBINICHHS — KBalM(uKauuy,
pa3paboraHa 0O0pa30oBaTEIbHOM OpraHU3allieil B COOTBETCTBUM C 3aKOHOAATEIbCTBOM
Poccuiickoit @enepannu, BKIIIOYaeT BCE MOAYJIH, YKa3aHHbIE B yYeOHOM IUIaHE.

ConeprkaHue OLEHOYHBIX U METOJMYECKHX MAaTEpHAJIOB OIpenesseTcss o0pa3oBaTeIbHON
OpraHu3aleil caMOCTOATENBHO C Y4YeTOM IOJOXKEHHUH 3aKOHOAATENbCTBA 00 0OpazoBaHHUU
Poccuiickoit deneparuu.

CrtpykTypa  JONOJHHUTEIBHOH  MpPO(ECCHOHANBHONW  MPOrpaMMbl  COOTBETCTBYET
TpeboBanusaM [lopsaka opraHu3alMd M OCYIIECTBIECHUS 00pa30BaTEIbHON ESATEIBHOCTH IO
JIOTIOJTHUTEIBHBIM MPO(ECCHOHATBHBIM POrpaMMaM, YTBEPKAESHHOTO MpuKka3oM MUHOOpHAYKH
Poccunm ot 1 nronst 2013 r. N 499.

O0beM JONOJIHUTENBHOM Npo(ecCHOHANBbHOM MpOorpaMMbl BHE 3aBHCHUMOCTH  OT
INPUMEHSIEMBbIX 00pa30BaTENbHBIX TEXHOJOTUH, NOKEH OBbITh HE MeHee 16 akageMHuYecKux
yacoB. CpOKH €e OCBOCHHUS OTIPENENIAIOTCs 00pa30BaTeIbHONW OpraHu3aIiell CaMOCTOSATENBHO.

®opMbl  00yueHHUs ciymaTesned (o4yHas, OYHO-3a04YHAs, 3a04YHAasl) OIMPEIEISIOTCS
00pa30oBaTeNbHON OPraHU3aIUeH CAMOCTOATENIBHO.

K ocBoeHMIO TONTOIHUTENBHBIX TPOGECCHOHATBHBIX IPOrPaMM JOITy CKarOTCSA:

- IM11a, UIMEIOLIHe cpeHee MpodeccCuOHaIbHOE U (WIN) BhICIIEE 0Opa30BaHUE;

- JTUTIa, MTOJTyYaoINe cpeHee MpodecCHoHaATbHOE U (M) BEICIIIee 00pa3oBaHHUE.

Jis  onpeneneHust CTPYKTYpbl JOMOJHUTEIBHOM MPO(ECcCHOHATIBHOW NpOrpaMMbl U
TPYJOEMKOCTH €€ OCBOCHMSI MOYKET NPHUMEHATbCA CHCTEMa 3auyeTHBIX equHull. KomndecTtBo
3aYETHBIX EIUHUI] IO JOIMOJHUTEIbHOH MNpodecCHOHANbHOM MporpaMMme YyCTaHaBJIMBACTCS
OpraHu3aIUEN.

OOpa3zoBartenbHas JAEATENBHOCTh CHylIaTeled mpeaycMaTpuBaeT CIEAYIOIINE BHJIbI
yUeOHBIX 3aHATHH M Y4YeOHBIX palOT: JEKIHH, NPAKTUYECKHEe W CEMHHAPCKHE 3aHATHS,
nabopaTopHble pabOThI, KPYTJIbIE CTOJIbI, MACTEP-KIACChl, MACTEPCKUE, AETIOBbIE UTPbI, POJIEBbIE
UTpbl, TPEHUHTH, CEMHUHAphl MO OOMEHY OINBITOM, BBIE3AHBIE 3aHITHUS, KOHCYJIbTALUH,
BBINOJIHEHHE ATTECTAllMOHHOM, IUIUIOMHOHM, MPOEKTHOM paboThl M Jpyrue BUAbI y4eOHBIX
3aHIATUN U Y4eOHBIX paboT, ONpeIeIeHHbIE YUEOHBIM IIJIAHOM.

1. eas nporpammsi:
B pesynbrare npoxosKIeHUst 00y4YeHHs CiIynaTelb O3HAKOMUTCSA C COBPEMEHHBIMHM KOHLICTIIMAMU U
IPAKTUYECKMMHM METOAMKAMHU II0 YIPaBICHUIO PUCKAMM B KOMIIAHUM IIPU OpraHU3aluu
IIPOEKTHOM M CEPBUCHON IEATEIBbHOCTH.

CoBepiieHCTBYeMble KOMIIEeTeHIIHH

Ne Komnerenius Hanpasnenne noarotoBku

eroc BO rno
HATMPABINEHWUIO
noaroToBKM 30400
NHOOPMALIMOHHBIE
CHUCTEMBI )44




TEXHOJIOTUHU
(KBAJITUOUKALINSA
(CTEIIEHD)
"BAKAJIABP"

Kox xoMmmereHmun

1 | cmocobGHOCTRIO yuacTBOBaTh B paborax mo npoBoake u | I1K-15
OCBOCHMIO  HMH(OPMAIIMOHHBIX  TEXHOJOTUH B  XOJe
BHEIPEHMS U SKCIUTyaTallMii HHPOPMALIMOHHBIX CHCTEM

2 | cnocoOHOCTB AANTHPOBATH MPHIIOKEHUS K n3MenstormmMest | [TK-32
YCIOBHSAM (DYHKIIHOHUPOBAHHS

CoBepieHCTBYeMble KOMIIETEHIIUN B COOTBETCTBHH € TPYAOBbIMHM (pUKIMAMH
npodeccuonanbuoro cranaapra «PYKOBOJAUTEJD ITPOEKTOB B OBJIACTHU
HHO®OPMAIIMOHHBIX TEXHOJIOT U1, YTBEP:KIEHHOTr0 NpuKa3oM MuHTpyaa u
conuaJbHOM 3amuThl P® ot 18 HOs10ps1 2014 r. N 893n

Ne Komnerenuus Hamnpasnenne noarotoBku

MPO®ECCVOHATbHbLIN

CTAHOAPT " «MeHemxep no
WMHPOPMALIMOHHBIM TEXHOSOTUAMY,
YTBEPXKAEHHOIO NPUKA3oOM
MuHTpyaa 1 coumanbHoOW 3aLuUThl
P® ot 13 okts6ps 2014 1. N 716H

TpynoBsie hyHKIMY (KOT)

1 | YopaBaenue pecypcamu uT (Yupasnenue | A/04.6 A/04.6
n3menenusiMu pecypcos UT)

2 | YopasieHue cepBUCcCaMH urt (Ynpasnenue | B/04.7, B/05.7
n3MeHeHusiMu cepBucoB WUT, YpapieHre oTHOMEHUSIMHI
C MOJIb30BATEISIMH U MOCTaBIUKamMu cepBrcoB UT)
Ynpapiaenue nHGOPMANMOHHOI cpenoii (Yrpasienue C/01.8, C/04.8, C/07.8
3 | crparerueii UT , YnpaBieHue u3MeHEHUSIMU
uHGOPMAIIMOHHO#M cpeibl, Ypasienue puckamu UT)
Ynpasiaenue UT-unnoBanusimu (YpapineHue D/02.9, D/05.9, D/07.9
4 | BeisBIIeHHEM W BHeApeHueM M T-unHOBanmii,
VYnpasiieHue B3aMMOOTHOIIEHUSIMH C
3aMHTEPECOBAHHBIMHU JIMLIAMH, Y IPaBICHUE PUCKaMU
MHHOBAIMOHHOro oTcTaBanus B 1T)

IInanupyemblii pe3yJbTaT 00y4eHHUsI:

IHociie okoHuanus o0y4enusi Caymarespb OyaeT 3HATD:

Uro Takoe u3meHenune? AnantuBHele (agile) M3MEHEHHS
UTo 3HAYHUT «YTPABIATH U3MEHEHHUSIMID)?

JKV3HEeHHBI IUKIT U3MEHEHUS

Monenu 3penocTH U MOJIENN YIIPABICHHS

a bk wnNE

Poib pykoBoCTBa/CIIOHCOpA B peaTn3aliii MEXaHn3Ma N3MEHEHU




6. Kax YUYUTBIBATh OPraHUu3allMOHHEBIC, ICUXOJIOTHYCCKUC U (bPIHaHCOBI)Ie ACIICKTHI

WU3MEHEHUN
7. [IpenynpexaaTh 1 MpeoaoIeBaTh HEM30SKHBIE CI0KHOCTH N3MEHEHUH
8. ®opmupoBaTh TpeOOBaHUS K IEPCOHATY

ITocse okonuanus o0ydenus Ciaymaresb OyaeT yMeThb:

=

YcraHaBIMBaTh NOPSAIOK BHEIPEHUS N3MEHEHUH B IIOBCEJHEBHYIO IPAKTUKY
2. [TpyMeHATH MPUHLMIIBI IOCIEI0BATEIILHOTO BHEAPEHUS HOBBIX CEPBUCOB
OpraHu3anuu

Pa3paboTka periaameHTa NpoBeeHNUs U3MEHEHUH B KOMITAHUH
Ocy1ecTBIITh TAKTUYECKUN TOAX0 K peanu3anuu. [Iporpammy nzmMeneHui
®opMupoOBaTh NWJIOTHBIN NPOEKT AJIS PEATU3alui U3MEHEHUS
Pa3pabaTbiBaTh CUCTEMY MOTHUBALIMU U CTUMYJIUPOBAHUS

Pa3pabatbiBaTh ONEpaMOHHY0 HHCTPYKIIHIO

No ok w

JlaHHBII KypC COOTBETCTBYET TpeOOBaHUAM MPO(PECCHOHATIBHOTO CTaHAAPTa «MeHemKep mno

HHGPOPMALIMOHHBIM TEXHOJIOTHSIM», YTBep:KIEHHOr0 NpHKa3oM MHuHTpyAa H
counaabHoi 3aUTHl P® ot 13 okTa0pst 2014 r. N 716H YueOHblii miian:

Kareropus cinymareneii: Kypc npeaHa3HaueH JUIs:

PykoBonuTenu MpoeKTHBIX 0UCOB, IPOrPaMM U POEKTOB;
PyxoBoaurenu komnaHuii

[IpoekTHBIE MEHEIKEPHI;

JInHeliHbIE pyKOBOAUTEIN

v N W W

TpeboBaHus K MpeIBAPUTEIBHOI MOATOTOBKE:

VYcenemnoe okonuanue kypca «PMHU wim UTIIM wim PYKITIOAP

Cpoxk o0yueHnus: 16 akaJeMUYECKUX 9acOB, 8 CaMOCTOATEILHO

dopma oOyueHUs: OdYHAs, OYHO-3a04Has, 3aouHas. [lo >xemaHuro cimymarens Qopma
00y4eHUsT MOKET ObITh N3MEHEHA W/MIIA JTOTIOJTHEHA.

PexuM 3aHATUI: JTHEBHOM, BEYEPHUI, IPYIIIIBI BBIXOAHOT'O JIHS.

Ne OOmas Bc | B Tom uncne CPC,u
w/m HanmenoBanue monynein E:) }C]f:eM Zro Jlexn | IIpakr
0 IIporpamMmme YA nit 3aHAT
(akag. | -
4acoB)
Moayas 1. YnpasiaeHue H3MeHEHHMSMH 3 2 2 0 1
1| kak cTpaTerusi OpraHu3anumn
Mopayas 2. 3aBHCHMOCTb YIPaBJICHHS 5 4 2 2 1
2 | M3MEHEHMSIMH OT YPOBHSl 3PeJIOCTH
npoueccos (moaear OPM)
3 Moayas 3. Peanu3zanusi u3MeHEHUIi: 6 4 2 2 2
cTpaTernyeckKue, TAKTHYECKHE,




NPOEKTHbIE

4 Moayas 4. Cpoenuguxka H  acCHeKThI 6 4 2 2 2
NMPOEKTA peajn3alu M3MeHeHHu sl
Moayasb 5. IocaenoBaTeJbHOCTD 4 2 1 1 2
AelicTBUII MO  peaju3auum  Ou3Hec-
5 u3MeHeHus: (Ha mpumepe noptdens
CEePBHCOB mno 00y4eHHUI0 Y
«CnenuaamcT)
Hror: 24 16 9 7 8
HUtorosas arrectanus TECTUPOBAHUE
Jnsg  Bcex BUAOB  ayJUTOPHBIX  3aHATHM  aKaJIEeMUYECKMH  4ac  yCTAaHaBJIMBAETCS
MPOAOJIKUTEIIBHOCTBIO 45 MUHYT.
2. Kanennapubiii yueOHblil rpadpuk

Kanennapusiii yueOnbiit rpaduk GopMHUpPYETCs MPU OCYIIESCTBICHUN O0yUYCHHUSI B TCUCHHE
BCEro KajeHmapHoro roxaa. [lo mepe Habopa rpymm ciymaTteneid Mo MporpaMMe COCTABIISETCS
KaJCHIApHBIA rpaduK, YIUTHIBAIOIINN OOBEMBI JICKIIUH, TPAKTUKH, CAMOITOJITOTOBKH, BBIC3/IBI
HAa OOBEKTHIL.

Henens 1 2 3 4 5 6 7 Hroro
o0y4eH 4acoB
us TH BT cp YT T co BC
L 8 8NA - - - - - 16
HEJEIs
CPC 8
Hroro: 16/8
[Ipumeuanue: A — Utorosas arrecranus (TECTUPOBAHHE)

3. PaGo4yue nporpaMmbl y4eOHBIX MPeIMETOB

Mogynb 1. YnipaBiieHHe U3MEHEHUSIMU KAK CTPaTerus OpraHu3anuu

e UYro Takoe n3mMeHeHue? AnantuBHbIC (agile) n3MeHEeHUS

e CHoHCOp U3MEHEHUS, €T0 POJIb U OTBETCTBEHHOCTH

e U0 3HAYUT «yNpPaBIATh USMEHEHUSMI»?

e ['uOkas opraHu3anus ¥ MOJEIH H3MEHCHUM

e JKu3HEHHBIN LMK U3MEHEHUS: OT POPMYJIUPOBAHUS A0 NOIIEPKKU

Moayis 2. 3aBUCUMOCTD YNIPABJICHUSI H3MEHEHUSIMH OT YPOBHS 3PeJIOCTH NMPOILECCOB
(moaeanr OPM)

e Mopenu 3pesoCTH U MOJIEIH YIIPABICHUS

e Kpurnueckue akropsl ycrexa

e MeroauKa ynpaBieHUs U3MEHEHUEM KaK BO3MOKHOCTBIO

e Ponb pyKOBOACTBA/CIIOHCOpA B peaU3allii MEXaHN3Ma N3MEHEHU I
e VYcTaHOBJIEHHE OOLIMX MPABUII I KOMITAHUU




e [[MKIMYHOCTH U CHHEPTHS U3MEHECHHI
e AIMUHUCTPUPOBAHHME U MOTHBALIMS NHHOBALUM
IIpakTuka/mpoekT: Pazpadorka perjiaMeHTa nNpoBeJeHHs H3MEHEHNH B KOMIIAHUH

Mopnyas 3. Peannzanusi i3MeHeHHUH: cTpaTernyecKne, TAKTHYeCKHe, IPOCKTHBIE.

e [loprdenb ycayr/mpoeKToB Kak CTpaTErH4ecKoe H3MECHECHHE
e Taktnueckuii moaxon x peanusanud. [Iporpamma nsmeHeHuin
e Ilognepxka
IpakTuka/npoext. ChopmympoBaTh 4 000CHOBATH OPraHU3ALMOHHOE U3MEHEHH e

Monayasb 4. Cienuuka u acreKThl MPOEKTA peain3alui U3MeHEeHUs

e OpraHu3alMOHHbBIC ACTIEKTHI
e (DUHAHCOBEIE ACIEKTEI
e llcuxonorusa nepconana

e IIpaktnka: ChpopMupoBaTh NUJIOTHBIN NPOEKT /sl peaau3alii U3MeHeHHU s

Monayas S. [Toc/ienoBaTe/JIbHOCTD I€HCTBHH M0 peaju3aunu OM3Hec-u3MeHeHus (Ha
npumepe noprdens ceppucos no odydenuro Y1 «Cnenuanucr»)

e JlocTaHoBka Leiu

e [IpoBenenue nunora

e BripaboTka cucTeMbl CTUMYJIMPOBaHHS U MOTUBALIUU

e [lepenauya B MpOMBIIUIEHHYO KCILTYaTAllM0 HOBOTO CEPBUCA
e (Cucrema KOHTPOJIS

e JlocTosHHBIE yIyUllIeHHS

e MHrorosasi npaxkruka:

e BriaensaeM NWIOTHYIO TPyIITy

e PazpabaTbiBaeM cUCTEMY MOTUBAIMU U CTUMYJIMPOBAHUS

e PazpabaTbiBaeM ONEPALMOHHYIO HHCTPYKIIHIO

OpraﬂmauuOHﬂo-nenarornquKne yYciaoBud

CoOmonenne TpeOOBaHWMK K KaJPOBBIM YCIOBHSIM pEaIM3aIldd  JIOTIOJTHUTEIBHON
npodecCUOHATLHON MPOTPAMMBI:

a) TIPEnoJaBaTeIbCKUN COCTaB 00pa30BaTEIBHOM OpraHM3aIlui, OOCCICYMBAIOIINN
o0pa3oBaTeNbHBIA TpoLecc, 00JaaeT BHICIIMM OOpa30BaHMEM M CTaKE€M IMpENoaBaHUs IO
M3ydaeMoil TeMaThke He MeHee | roja W (WJIM) MPaKTHYECKOW paboThl B 00NACTSIX 3HAHWM,
IIPEyCMOTPEHHBIX MOAYJISIMU IIPOTPAMMBbI, HE MeHee 3 (Tpex) JIeT;

0) oOpa3oBaTenpbHON OpraHuW3alMedl HapsAay C  TPAJUIMOHHBIMH  JICKIIMOHHO-
CeMHMHApPCKUMM  3aHATHSAMHM  HPUMEHSIOTCS ~ COBpEeMEHHble  3((EKTUBHBIE  METOAUKU
IpenoAaBaHus ¢ MPUMEHEHHEM WHTEPAaKTUBHBIX (opM 0OydeHHs, aydHOBHU3YyaJbHBIX CPENCTB,
UH(POPMALMOHHO-TEJIEKOMMYHHUKAITMOHHBIX PECYPCOB M HATJISAHBIX YUEOHBIX TOCOOHH.

CoOmroneHne TpeOOBaHMI K MaTEepHATBHO-TEXHUYECKOMY U YYCOHO-METOAMYECKOMY
00eCTeYeHHIO JIOTTOTHUTEIBHOM NMPOo(hecCHOHAIBHOM MTPOTPaMMBI:

a) oOpa3oBaTeNIbHAS OpPTaHM3AIMs pacrojiaracT HeOOXOAUMON MaTepruaIbHO-TEXHUYECKON
0a30M, BKJIIOYasi COBPEMEHHbBIE ayJUTOPUH, OMOIHOTEKY, ay JHOBU3YalIbHbIE CPEACTBA O0YUCHHUS,



MYJIbTUMEAUMHYIO anmnaparypy, OprTeXHUKY, KOMHpPOBAIbHbBIE ammapaTsl. MarepuanbHas 0a3a
COOTBETCTBYET CAHUTAPHBIM U TEXHUYECKHUM HOPMAaM M IpaBUJIaM M 00ECTIeYHBAET MPOBEJCHHE
BCEX BUJOB MPAKTUYECKON M AUCHUIUIMHAPHON MOArOTOBKHM CiyLIaTeNeHd, MpeayCMOTPEHHBIX
y4eOHBIM IIJIAHOM peau3yeMoil JOMOIHUTEIbHON NMPo(ecCHOHANBHOM MPOrpaMMBl.

0) B ciydae NMPUMEHEHHUS SJEKTPOHHOTO OOYyYEHUSs, MTUCTAHIIMOHHBIX 00pa30oBaTEIbHBIX
TEXHOJOTHI Kbl OOy4alouIuiicss B TeUeHUE Bcero mnepuoaa oOydeHus oOecreunBaeTcs
WHAMBUIYAIbHBIM  HEOTPAaHUYEHHBIM  JOCTYIOM K  3JEKTPOHHOM  HMH(OpManMoHHO-
o0pa3oBaTeNbHONW  Cpelie, COAEpKalleld Bce AIIEKTPOHHBIE 00pa30BaTeNIbHBIE PECYPCHI,
MEPEYUCIICHHbIE B MOAYJISX JOMOTHUTEIBHON MPO(dhecCHOHANBHOM MPOrpaMMBbl.

4. ®opMbI ATTECTALMH U OlLleHOYHbIE MATEPHAJIBI

OOpa3zoBarenbHas OpraHU3alUsl HECET OTBETCTBEHHOCTh 3a KadyeCTBO IOJTOTOBKH
CAymaTelae W peanu3aluio JTOMOJHUTEIbHON NpodheCcCHOHATBLHON MPOrpaMMbl B TIOJHOM
00BbEeMe B COOTBETCTBHH € YYEOHBIM TIAHOM.

OneHka KadyecTBa OCBOCHHS  JOTIOJHUTEIBHOM  MPOQPECCHOHATBHOM  MPOrpamMMBbl
cilyliaTesneil BKIYaeT TEKYIIMA KOHTPOJIb YCIEBAEMOCTH U UTOTOBYIO aTTECTALIUIO.

Konkpernsie ¢popMbI U MpoLeaypbl TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH, MPOMEKYTOUHON
aTTeCTallud M WTOTOBOM aTTeCTAllMM CIIyIIaTeNell yCTaHaBIMBAIOTCS 00pa30BaTEeNbHOU
OpraHu3aIKel cCaMOCTOATEIIBHO.

CrymarensM, yCIenHo OCBOMBIIUM JIOTIOJHUTEIBHYIO MPO(GECCHOHATBHYIO POrpaMMy U
MPOMIEIUINM UTOTOBYIO aTTECTALIMIO, BbIIAETCS YIOCTOBEPEHHE O MOBBIIIEHUN KBATU(UKALIUH.

CnymarensM, He MNPOMICANIMM HMTOTOBOM aTTECTAllMM WM TOJYYHMBIIMM Ha HUTOTOBOM
aTTeCTallMd HEYJOBJIETBOPUTEIBHBIE pPE3yJlbTaThl, a TaKKE JIMIAM, OCBOMBIIMM 4YacThb
JOTIOTHUTEIHHOU TTPO(heCcCHOHATEHON MporpamMmbl U (MIJIM) OTYHCIEHHBIM U3 00pa30BaTeIbHOU
OpraHW3aIlii, BBIJAETCA ClpaBka 00 OOy4YeHHMH WM O Tepuoje OoOydeHHs 1o o00pasiy,
CaMOCTOSITENILHO YCTaHABIMBAEMOMY 00pa30BaTeIbHON OpraHU3aIUei.

HToroBasi aTrecTanys MPOBOAUTCS 1O (HOpME TECTUPOBAHHS B COOTBETCTBHH C yUEOHBIM
IJIAHOM.

Bonpoc 1/25
Kakasa opraHmusaums cumtaetcs rmbkon (Agile)?

Bbi6bepute oauH OTBET:

e B koTopoli oTpaboTaHbl npoueaypbl OpraHM3aunOHHbIX M3MEHEHUIA
e B KOTOpOI NOCTOSAHHO YTO-TO MEHseTCs
e B koTopown BHegpeHbl rnbkue metogosiornm (Agile)
e [lO/MKHbI MPUCYTCTBOBaTb BCE TPU APYIMX NepedncneHHblix dpakTopa
Bonpoc 2/25
BbibepuTte ypoBHM peannsaumm opraHm3aumoHHOr0 U3MEHEHUS

Bbl6epuTe HECKOJIbKO OTBETOB:

e [logpasneneHune
e [optdenb
e [lporpamma

e KomMmnaHusa



Bonpoc 3/25
BbibepuTe ypoBHM peann3aumnmn opraHn3aLMoHHOro U3MEHEHMUS

Bbi6epuTe HECKOJIbKO OTBETOB:

e CoBeT AnpeKkTopoB
e OnepaumoHHbIN
e [lporpamMMa NpoeKkToB
e [lpoekT
Bonpoc 4/25
Kakol Tvn opraHusaumnmoHHon rmbkoctn HE onmncbiBaeTcs B NpakTUKax MeHeaXXMeHTa?

Bbi6bepute oanH oTBeT:

e CrpaTernyeckoe
e [lpoekTHOEe

e [opTtdensHoe

e OnepauuoHHoe

Bonpoc 5/25

Kakne n3 nepeymcneHHblXx KpUTeEpUEB OMUCLIBAKOT "rnMbkyr" opraHmsauymio? (Bbibepute Bce
rnoaxoasiue).

Bb|6epMTe HEeCKOJ1IbKO OTBETOB:

e KecTkas vepapxus

e DMnupuyeckoe obyyeHne

e TuwaTenbHasa npopaboTka peLleHni

e HageneHwe nepcoHana NoaHOMOYUAMU

Bonpoc 6/25

Kakme 13 nepeuyncriieHHbIX KOMMOHEHTOB  y4yacTBylOT B  obpa3oBaHuuM  cpeabl
OpraHM3aunoHHON rMOKoCTn?

Bbl6epuTe HECKOJIbKO OTBETOB:

e YnpasneHue noptdensamm

e [loAroToBMEHHbIN NEpCOHan
e [loapepxuBatowas KyabTypa
e AzanTMBHble NPOLLECCHI

Bonpoc 7/25



Kakol n3 nepeymcrieHHbIX KOMMOHEHTOB Y4YacTBYET B 06pa3oBaHuUM cpedbl OpraHM3aLnoHHOMN
rmékocTu

Bbl6epuTe HECKOJIbKO OTBETOB:

e CrtpaTtermyeckas rubkocTb
e [lpumeHeHue Agile
e OTcyTCcTBME XeCcTknx paboumx npouenyp
e KonnekTnBHOE NMAEPCTBO
Bonpoc 8/25

YTO M3 MpuUBEAEHHOro SBASETCA NPUMEPOM KOHMUrypauuoHHOM eauHuubl (apTtedakTta)?
BbibepuTe BCce noaxoasiume.

Bbi6epuTe HECKOJIbKO OTBETOB:

e PernameHnt

e CraHok

e VBaHoB VMBaH NBaHOBUY

e AIMWHUCTPATOP CUCTEMbI
Bonpoc 9/25
Kakue Tpn AeincTemsl OTHOCATCS K NnpuHuMny; "bbicTpo, 6bicTpo, 6biCcTpo"?
Bbi6bepute HECKOJIbKO OTBETOB:

e ApanTtupyics

e Pabortau

e Yuuceb

e [lpoBepsn
Bonpoc 10/25

Kak Ha3sbiBaeTcss MeToAMKa aganTauunm K M3MEHEeHMsIM, KOTopasi COCTOUT M3 4yeTbipex ¢as:
MnaHupoBaHune - Co3gaHue - 3anyck - MacwTabupoBaHue?

Bbi6bepuTe oAUH OTBET:

e [lpoekTHOe ynpaBneHue

e [unbkoe ynpasnenue (Agile)

e bbicTpble npoBanebl (fast fail)

e ApantmeHOe ynpasneHune (Adaptive)
Bonpoc 11/25

Mi3MeHeHMe KaKol KaTeropum xapakTepusyeTcsl Kak Manoe, KOpoTKoe, JIerko OTMeHseMoe?



Bbi6bepuTe oAUH OTBET:

e YeTBepToi

e TpeTben

e Btopoii

e [lepBoi
Bonpoc 12/25

MN3MeHeHMe KaKOW KaTeropum XapakKTepusyeTCs KaK O4YeHb CJ/IOXHOE WU AINTENbHOE W
6e3B03BpaTHOE?

Bbi6bepute oauH OTBET:
e [lpoekTHOEe
e TpeTbel
e Btopon
e [lepBon
Bonpoc 13/25
Kakne aBe kaTeropum U3aMeHeHuin, Kak npasuio, HeobpaTuUMbI?
Bbi6bepute oauH OTBET:
o [lepBasa u Btopas
e Btopasa n TpeTbs
e Tonbko TpeTbs
e [lepBasa n TpeTb4
Bonpoc 14/25
MporpamMmMmmpyemMoe ynpassieH4YecKoe peLlleHne saBseTcs
Bbi6epute oQMH OTBET:
e CTaHAapTHbIM
e  YHUKaJbHbIM
e CTpaTermyeckmm
e [IpOeKTHbIM
Bonpoc 15/25
Bbibepute pasy npeobpasoBaHus, KoTopas HeceT B cebe Hanbonbwme yrpossl.

Bbi6bepuTe oAUH OTBET:

e DHTy3Mmasma (popMmMpoBaHMS)



e LUTopMa
e HopManbHOW gesaTenbHOCTHU
e [lepegaun B onepaLMoOHHYI0 AeSTeNIbHOCTb

Bonpoc 16/25

KakoBbl MHble Ha3BaHWSA PUCKOB MpU NMpoBeaeHUU N3MeHeHun? Bbl6epMTe BCe noaxoasaume

Bbi6bepute oauH OTBET:

e CnekynsaTUBHbIN
e Yrposa

e BHewHni

e Bo3MOXHOCTb

Bonpoc 17/25

B unmkne BHegpeHMS MHHOBALUMM paHHee 60/IbLUMHCTBO OObIYHO COCTaBNSAIOT

Bbi6bepuTe oAUH OTBET:

e DHTY3MacCThl

e [lparmMaTtukmu

e KoHcepBaTopsbl
e HHOBaTOPbI

Bonpoc 18/25

B unkne BHeagpeHMa MHHOBaLUMK rno3gHee 60/1bLUIMHCTBO 0ObIYHO COCTaBASAOT

Bbi6bepuTe oAUH OTBET:

e BusunoHepsl

e [lparmMaTunkmu

e CkenTunkmu

e KoHcepBaTopsbl

Bonpoc 19/25

Mo neivyepy u $kob6Cy HeyAOBETBOPEHHOCTb TEKYLLUM
hakTOpOM Ana peanunsaumm U3MEHEHUNA?

Bbi6bepute oanH oTBeT:
e CnocobcTBYyOWNM
e [lpenaTcTBYHOLWUM

e HeratuBHbIM

MONTOXXEHNEM HABNAETCA KaKuUM



e [103UTUBHbLIM
Bonpoc 20/25
Kak Ha3biBaeTcs puHanbHbIN War B Moaenn nameHeHnn Kotrepa?

Bbi6bepute oauH OTBET:

e 3akpenjieHne U3MeHeHus
e YCuneHune naMeHeHus
e KoHconnaaumns naMeHeHus
e Co3paHune Koanmuuun
Bonpoc 21/25
Kak 06bluHO nepcoHas BOCNPUHUMAET U3MEHEHUS B CAMOM Hadane?

Bbi6bepuTe oAUH OTBET:

e ConpoTusneHne
e 3510CTb
e Crpax
e OtpuuaHune
Bonpoc 22/25
Bbibepute Hanbonee yrpoxatowyto ycnexy dasy BOCNpUATUS U3MEHEHUS NEPCOHAIOM

Bbi6bepuTe oAUH OTBET:

e 310CTb
e ConpoTtusneHune
e [lenpeccusa
e W3yyeHue
Bonpoc 23/25
KakuM BOCNpUATMEM CO CTOPOHbI NepcoHasna AO/HKHO 3aBepllaTbCs yCnewHoe nsMeHeHmne?

Bbi6bepute oguH OTBET:

e [IpMeM naMeHeHuns
e W3yueHune

e [lpepaHHOCTb geny
e ConpoTuBneHune

Bonpoc 24/25



Ha kakom kaTeropumu nosib3oBaTesiell Jyylle BCEro npoBOAUTb MWIOTHOE BHeApeHue
N3MEeHeHnsa?

Bbi6bepute oauH OTBET:

e DHTY3MacThbl
e Jlngepeobl
e VHHOBaTOp®I
e [lparmMaTunkmu
Bonpoc 25/25
Kakon nepsblii Wwar B peanmsaumm n3aMeHeHui npegnaraet mogenb Kotrepa?

Bbi6bepuTe oAUH OTBET:

e Co3paTtb OLlYLEHNE CPOYHOCTU
e Co3paTb KoanuuUmMto
e PaspaboTaTb BUAEHUE N3MEHEHUS

e PaspaboTaTb CTpaTeruio peanmsauum U3MeHeHus
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