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[Iporpamma pa3paboTaHa B COOTBETCTBHM C IIPHKa30oM MuHHCTEpcTBa 00pa3oBaHMs U HayKH
Poccuiickoit @eneparuu ot 1 mromst 2013 1. N 499 "OO6 yrBepxkaeamm Ilopsmka opraHuzanud U
OCYILIECTBIICHHUS ~ 00pa30BaTelIbHOM  NEATENBHOCTH MO  JOIMOJHHUTENBHBIM  HPOQecCHOHATBEHBIM
nporpammam’.

[loBbiieHne KBanuQuKaLuKM CioyliaTenei, OCyLIECTBIsIEMOE B COOTBETCTBHM C IPOrpaMMoii,
IPOBOJUTCS C HUCIOIb30BAaHUEM MOJIYJIHHOI'O HMPUHIIMIIA [OCTPOECHUS y4yeOHOro IJIaHa ¢ NPUMEHEHHEM
Pa3nUYHBIX 00Pa30BATENbHBIX TEXHOJIOTHHA, B TOM YUCIIE TUCTAaHMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTHHA
Y JIEKTPOHHOTO O0YYEHUS B COOTBETCTBHH C 3aKOHOJIATEIIHCTBOM 00 00pa3oBaHUH.

JononuurensHas mpodeccHoHalbHass TporpaMma TOBBINICHUS KBalmu(HKauy, pa3zpadoTaHa
o0Opa3oBaTelbHOM oOpraHu3auueili B COOTBETCTBUM C 3aKOHOJATelnbcTBOM Poccuiickoit Denepanmu,
BKJIIOYAET BCE MOAYJIU, YKa3aHHbIC B y4EeOHOM ILJIaHE.

ConepxaHue OIIGHOYHBIX M METOJMYECKMX MAaTEepHajoB OINpeneNseTcs 0o0pa3oBaTebHON
OpraHu3alyell CaMOCTOSTEIBHO C YYETOM IOJIOKEHHH 3aKOHOAATeNbCTBa 00 oOpasoBanuu Poccuiickoit
denepanyy.

CTpykTypa JOIMOJHUTEIBHON NPOPECCHOHATBLHOW MPOrpaMMbl COOTBETCTBYET TPEeOOBaHHIM
[opsinka opraHM3allil ¥ OCYIIECTBICHUS 00pa30BATENBHOW JIESATEIBHOCTH IO JIOTIOJHHUTEIBHBIM
npoheCCHOHANBHBIM TPOTpaMMaM, YTBEPKACHHOTO pruka3zoM MuHoOpHayku Poccun ot 1 urons 2013 .
N 499.

O0BbeM JONOJTHUTENHFHON MPOQPECCHOHANBHONW TPOrpaMMBl BHE 3aBHCHMOCTH OT TNPHMEHSEMBIX
00pa3oBaTeIbHBIX TEXHOJIOTHH, JOJDKEH ObITh HEe MeHee 16 akameMuueckux 4acoB. CpOKH €€ OCBOCHUS
orpeesIAIoTCs 00pa30BaTeIbHOM OpraHn3aleld CaMOCTOATENIBHO.

®opmbl 00ydeHHs cirymaTeneil (ouHas, OUHO-3a04Has, 3a09HAsI) OMpPEeNII0TCsS 00pa30BaTeNbHOMN
OpraHu3anyeil caMoCTOATENBHO.

K ocBoennio 10noMHUTENBHBIX TPO(ECcCHOHATBHBIX TPOTPaMM JOITyCKalOTCS:

- W12, UMEIOIINE cpeiHee TpoQecCHOHANBFHOE | (MITH) BBICIIee 00pa3oBaHuE;

- JIUI1a, TIOJyYarore cpeiHee npodeccuoHanbHoe U (MiIK) BhICIIee 00pa30BaHUE.

s onpeneneHust CTpYKTYpbl JONOTHUTENBHON MPOo(ecCHOHATBHON NPOrpaMMBbl U TPYIOEMKOCTH
€e OCBOCHHS MOMKET IPUMEHATHCS CHCTEMa 3a4eTHHIX eOUHML. KOIMuecTBO 3a4eTHBIX EAWHMI I10
JOTIOJTHUTENbHON TIpoecCHOHaNbHOM MporpaMMe YCTaHABIUBAETCS OPraHU3aIHeH.

OO0pasoBatenbHasi AEATEIBHOCTD CIyIIAaTeJIed NIpeayCMaTpUBACT CIEAYIOIUE BHIBl Y4E€OHBIX
3aHATANH W y4eOHBIX PabOT: JEKIUH, MPAKTHYECKHEe W CEMHHAPCKUE 3aHATHs, JabopaTOopHBIE PalOTHI,
KPYTJIBIE CTOJIBI, MacTepP-KJIACChl, MACTEPCKHE, JIEIOBBIE UIPBI, POJIEBBIC UIPhI, TPEHUHTH, CEMUHAPHI 110
OOMEHY OIBITOM, BBIC3IHBIC 3aHATHS, KOHCYJIBTAlMH, BBHIMOJHEHHWE AaTTECTAIMOHHOW, TUINIOMHOM,
MIPOEKTHOM paOOTHI U IPYTHE BUBI YIEOHBIX 3aHATHH U yIeOHBIX paboT, onpeieieHHbIE yIeOHBIM TIAHOM.



1. Ilesn nporpamMmsl:

Jlatb 6a30BbIe TNpEACTABIECHUS O COBPEMEHHOM IIOAXOJAE K YIPABICHUIO >KU3HEHHBIM
rukiioMm UT nponykToB u yciayr Ha ux 6as3e: OT WIEH J0 BBIBOJA HA PHIHOK U IMOCIEIYIOIIETO
pa3BuTHSL.

CoBepuieHCTBYeMble KOMIIETCHIINH

Ne Komnerenuus Hampasnenue

HOJTrOTOBKH
YPOBEHb BO
BAKAJIABPUAT
HATIPABJIEHUE
IIOATOTOBKU  09.03.02
NHOOPMAILIMOHHBIE
CUCTEMBI n
TEXHOJIOTN

Kon xommnerenmun

1 CIOCOOHOCTBIO pa3pabaThiBaTh CPEICTBA
ABTOMATH3UPOBAHHOTO NMPOEKTUPOBAHMS HH(OPMAIIMOHHBIX IIK- 13
TEXHOJIOTHI

2 CIIOCOOHOCTBIO YUaCTBOBATh B padOTax 1Mo JOBOJAKE U
OCBOCHHIO MH(POPMAIIMOHHBIX TEXHOJIOTHI B Xoz¢e BHeApenus | [1K-15
Y DKCIUTyaTallud WH()OPMAIIMOHHBIX CHCTEM
3 CITOCOOHOCTBIO TIPOBOJIUTH TMOATOTOBKY nokyMeHTanuu 110 | [TK-16
MEHEPKMEHTY KauecTBa MH(POPMAIIMOHHBIX TEXHOJIOTHIA
4 CITOCOOHOCTBIO  OCYIICCTBIIATH  opraHu3aruioo  koHTposs | [TK-21
KauecTBa BXOAHOW MHPOpMAITIT
5 CIOCOOHOCTBIO MOJICPIKUBATH pa0OTOCIIOCOOHOCTH [1K-30
UH(OPMAIIMOHHBIX CHUCTEM M TEXHOJIOTHH B 3aJaHHBIX
(G YHKIIMOHATBHBIX XapaKTEPUCTUKAX U COOTBETCTBUH
KPUTEPUSIM KauecTBa

6 CIOCOOHOCTBIO BBIOMPATh M OIICHUBATH CIIOCO0 peasn3aIiuu [1K-37
UH(POPMALMOHHBIX CHCTEM U YCTPOHCTB (IIPOrpaMMHO-
,almapaTHO- WIK MPOTPaMMHO-aNIapaTHO-) AJI PEIICHUS
IIOCTaBJIICHHOH 3a1a4u

CoBepuieHCTBYeMble  KOMIETEHIIMM B COOTBETCTBHM €  TPYAOBbIMH  (GUKIUAMH
npogeccuoHaabHOro cranaapra «MeHemxkep no HWHPOPMANMOHHBIM TexHoJorusam» 06.014,
YTBEPKIEHHOT0 MPUKa30M MHHTPYIAa U COUMAILHOI 3amuThl P® ot 13 Hosiopst 2014 r. N 716H (c
u3MeHenusiMu Ha 12 nexadps 2016 roga)

No KoMmnerenius Hanpasnenue noarotoBku

Tpynossie GyHakImm (KON)

A. | Ynpasnenue pecypcamu UT A/01.6 ynpaBneHue kadectBoM pecypcoB UT;

A/02.6 ynpasnenue UT-undpactpykrypo;

A/03.6 ynpaBnenue pacxogamu Ha UT;

A/04.6 ynpaBnenue usmeHenusimu pecypcos UT;
A/05.6 ynpaBiaeHHuEe OTHONIEHUSMH C IMOCTaBIIUKAMHU
u nnotpedurensimMu pecypcos UT;

A/06.6 yripaBieHUE TEPCOHATIOM, OOCITYKHBAIOIIUM
pecypent UT;

A/07.6 yIpaBJICHHE nH(OOPMAITMOHHOM
6e3omacHoCThIO pecypcoB UT




VYnupasnenue cepsucamu UT B/01.7 ynpaBieHue 10roBopamu 00 ypoBHE
npeaocTaByieHus: ceppucoB UT

B/02.7 ynpasnenue UT-npoexramu

B/03.7 ynpaBieHre MOJENBIO MPEAOCTABICHUS
cepsucoB UT

B/04.7 ynpaBiienne usmMeHeHusiMu cepBucos UT

B/05.7 ympaBiieHWE OTHOIIEHHUSIMU C
MI0JIb30BATESIMH M OCTaBIMKaMu cepBucoB UT

B/06.7 ympaBiieHUE TEPCOHAIOM, OCYIIECTBISIOIINM
npenocrasiieHue cepsucos UT

B/07.7 ynpaiieHHe HENPEPBIBHOCTHIO cepBUCOB UT

C/01.8 ynpanenue crpareruei UT

VYnpasienue HHPOPMALMOHHOM

cpesoii C/04.8 yrpaBiieHUE W3MEHEHUSIMH UHPOPMALMOHHOM

CpeJIbI

I[nanupyemblii pe3yJbTaT 00y4eHUs:

Ilocsie okoHUaHUsI 00y4eHHsI caymIaTeab OyaeT 3HATh:

PO

SN

Crpykrypy cpensl (Pperimopka ) ITIL 4.0
Kunrouesbie konnenuuu ynpasienus UT ycnyramu
7 PykoBogsmux npunmunos [TIL 4.0

4 u3MepeHus ynpaBJIeHUS yCIyTaMHU:

a. Opranu3zauuu v Joau

b. HudopmManus u TEXHOJIOTHHI

c. IloTokuM 1EHHOCTEHN U MPOLECCHI

d. TlapTHEpHI U TOCTABIIUKA

Ha3snadyeHue 1 KOMIIOHEHTBI CUCTEMBI CO3AaHus HeHHOCTH yeinyru ITIL
Konnenuuio HenpepbIBHBIX YIIYUIIEHUN
Konuenmuto npaktux ITIL

a. 14 mpakTuk o0IIEero MeHEHKMEHTA

b. 17 mpakTuk cepBUC-MEHEKMEHTA

C. 3 NpPaKTHUKHA TEXHUYECKOTO MEHEHKMEHTA

8. Kak mpoiitu ceprudukanuro ITIL Foundation

Ilocsie okoHYaHUsI 00y4eHHUsI caymIaTeab OyaeT yMeThb:

el e

OnpenensiTb NOTOKH LIEHHOCTH
Onpenenarh 3aKka34yuKoB, CIOHCOPA, TOTPEOUTENEH yCayr
OnpenensaTs B3aUMOJIEHCTBUE CUCTEM, IPOAYKTOB U YCIYT
OnuceIBaTh KIIIOUEBbIE MPAKTUKU YIIPaBICHUS (IIPOLIECCHI):
a. YmpaBieHuEe UHIUIECHTaMU
b. HenpepsiBHbIE yay4llleHNs, BKIIIOYas

1. Ympasnenue npodieMamu

1i. YmpapieHHe H3MEHECHUSIMHU
VYipaBiieHne CEpBUCHBIMU 3aIIPOCaMH
Opranu3zanuto paboTsl CepBHC J1eCK
VYnpasieHue ypoBHEM YCIyT
VYnpasienrne HHPOPMALTMOHHON 6€30MTaCHOCTHIO
VYrpasieHre B3auMOCBS3SIMHI
YnpasieHue nocraBugKamMmu
VYnpaBieHre MOHUTOPUHIOM U COOBITUSMHU
VYipasneHue penusaMu

TrE@ 0 Ao




VYnpaieHue KOHQUTypauusIMu

VYipasneHue pa3BepTbIBaHUEM
. HenpepsiBHBIE yinydmieHus

VYipasieHue JOCTYITHOCTBIO

VYnpasnenue UT akruBamu
VYpasiieHrne HENPEPBIBHOCTHIO

S -

Kareropus caymareseii: Kypc npegHa3HaueH JIs:

v

v N W

YHpaBHeHI/IC MOIMHOCTAMH U IPOU3BOAUTCIbHOCTBIO

PykoBoautenu UT nupekiuii, nenapTaMeHTOB, TPOCKTOB U OT/IEIIOB;
EI/IBHGC AHAJIMTHUKHU, CUCTCMHBIC aHAJIUTUKU, pyKOBO,Z[I/ITG.HI/I HOHpaSHGHGHHﬁ, KOTOpBIe
B3auMoiecTBYIOT ¢ T oTnenom (aemapraMeHTOM);

PykoBoauTenu u cOTpyIHUKH NOAPA3AECICHUNA TEXHUUYECKON MTOAIEPKKA

[TIporpamMMuUCTBI, CHCTEMHBIE UHKEHEPBI U aIMUHUCTPATOPbI, 1 apyrue UT

CHCLIUAIINCTBI;

PykoBoauTenu noapaszaenaeHuii, KOTOpble aKkTUBHO Ucnoib3ytoT UT ycnyru

PykoBonurenu noapasneneHuii (Cryx0) KOMIIBIOTEPHOTO 00eCTICUeHUsI

MeHexepbl U T-ciry)0bl penpusTus

B tom uncne JJIA CIICHUAJINCTOB, 06J1a;[a}01111/1x 3HAaHUAMH, HaBBIKAMHU U

ceptuduKaUsIMy 1o npeapayum Bepcusm [TIL

CIICIHUAIMCTOB IMMOAACPIKKHU

TpeGoBanust K npeaBapureabHoit moaroroske: OnbIT padboTsl B UT oTpacnu Ha m0001# TOIHKHOCTH

unu aktuBHOro B3aumojercteusa ¢ UT nonpazaenenuem. OITPOI unu CETH.

Cpoxk o0yuenus: 36 akaeMHYeCKHX yaca, B T.4. 24 ayaquTopHbIX, 12 camoctostensHo (CPC).

dopma 00y4yeHMsI: OYHAs, OYHO-3a04HAas, 3a0uHas. 1o skeiganuto ciaymatens GopmMa OOyUYEeHUS MOXKET
OBITh U3MEHEHA W/WIIM JOITOJHEHA.

Pesxum 3aHsATHI: THEBHO, BEUEPHUH, IPYIIIIBI BEIXOAHOIO JHSI.

Ne HaumenoBanue momyneit Oomas | Bceero B toMm uncne CPC, | ®opm
a
/o 10 TIPOrpaMMe ;;I)(};zé(T)i ayn.d. HeIfLII/I Tipaxt q ]
(aKaI[. )51 NYECCK
4acoB) ux
3aHATHU
151

3 2 2 0 1 IIpak
1 Mopayas 1. Konuenuus ynpabienus UT g:ec
KaK yCJIyrou pa6ot

a
Mopayas 2. PykoBoasimime NPHHIMIBI 4 2 1 1 2 | Ilpax
npenocrapiaenus UT ycyr. adec

2 Kas

pabor

a
Moayas 3. Co3nanue U npeaocTABJIEHUS 5 4 2 2 1 Ipax
meHHoctn ¢ momompbiw HT  ycayr. raaec
3 Konnenmus HeNpepbIBHOTO EZZOT

COBEPIIEHCTBOBAHUS a

'TIA — IpOMEXyTOUHAS aTTECTAINS.




Mopnyas 4. YnpaspieHYecKHe NPaKTHKH 13 12 6 6 5 | Hpax
ITIL 4.0 (mpoueccni) nHec
4 Kas
pador
a
Moayar 5. 4 wu3mepenusi (qomMeHa) 4 3 2 1 1 Ipax
s | cepBHCHOrO ynpasBJieHus, raee
a
o0ecrieunBaOIIHe TNPEIOCTABJIEHHE M g a’é or
COBEPIIEHCTBOBAHME YCJIYT a
Moayab 6. Cxema cepruduxanmii no I'TIL 2 1 1 0 1 ITpak
6 4.0. TlopsaoK NOATOTOBKM M CIA4H riece
. Kast
sk3aMeHa Foundation paor
a
Hror: 36 24 14 10 12
HWrorosasa arTrecranus TCCTI/IpOBaHI/IC
I[J'IH BCEX BUI0B AyAUTOPHBIX 3aHATHI aKa,Z[GMI/I‘leCKI/Iﬁ qac YCTaHAaBJIMBACTCA

MPOAODKUTENBHOCTHIO 45 MUHYT.
KonmuaecTBO ayIuTOpHBIX 3aHATHN MpU 0YHO-3209HOM (hopme oOyueHust coctasisger 20-25% ot
00II1ero KOJTUYSCTBA YacoB.
®opwma [IpomexxyTounoit arrectanmu — cM. B JIHA «IlonoxkeHne o mpoBeaeHUHN TIPOMEXKYTOTHON
aTTeCTallly CIyIIaTeNell U OCYIIECTBICHUH TEKYIIEro KOHTPOJIS X yCreBaeMocTi» 11.3.3.

2. Kanennapusliii yueOHbIii rpaduk

Kanengapusiii yueOHbIN rpa@uk (GOpMHpPYETCs MPH OCYIIECTBACHUH OOyUYCHHsI B TEUCHHE BCETO

KajeHgapHoro roga. Ilo mepe Habopa Trpynn ciymaTeiaed IO MporpaMMe COCTaBJISIETCS! KaJleHIapHBIN
rpauK, yYUTHIBAIOIINN 00BEMBI KLU, TPAKTUKH, CAMOTIOATOTOBKH, BBIE3/1bI HA OOBEKTHI.

Mopnyas 1. Konnenuus ynpasienust UT kak ycayroi

Moayasb 2. PykoBoasimnue npuHiunbl npeaocrasienus UT ycayr.

[Tousitue UT ycnyru. Cucrema — NpOAYKT - yCiIyra
CoBMecTHOE CO3aHNE IEHHOCTH MTOCTABIIUKOM U 3aKa34NKOM yCIyTH
B3anmopencTeue B paMKax IPeJOCTABICHUS YCIyTH

BBIXOI[I)I, CTOUMOCTB U PUCKHU

DOKyCHpPOBATHCS HA LICHHOCTH
HauuHnaTe OT TEKyIIEero COCTOSHUS

PaGoTaTh uTeparuBHO, mosry4das oOpaTHYIO CBS3b
B3auMopeiicTBoBaTh 1 06ecreunBaTh OOMBIIYIO MPO3pavyHOCTh (Visibility)

JymaTh 1 1eiicTBOBaTh, MpUHUMAs BO BHUMaHUE Bce deMeHThl cucteMbl (holistically)
CoxpaHsTh IPOCTOTY U MPAKTUYHOCTH CO37aBAEMBIX YCIIYT

Henens 1 5 3 4 5 6 7 Hroro
00y4JeHus 4acoB
TH BT cp qT 0T co BC
1 Henena 8 8 8 - - - -
CPC 4 - - - -
Hroro: 12 12 12 - - - - 24/12
3. Pa0oune mporpaMmbl y4eOHBIX IPpeAMETOB




. OHTI/IMI/ISI/IpOBaTI) U aBTOMATU3UPOBATH

Mopnyas 3. Coznanue u npenocraBjieHus HeHHocTH ¢ momombo UT ycayr. Konnenunus
HeNpepbIBHOI0 COBEPILICHCTBOBAHUSA

e (Cucrema co3aHus LIECHHOCTH YCIIYTH
e [lemouka co3gaHus IEHHOCTH
e HenpepreiBHoe coBepmieHcTBoBanue (CSI)

Mopnyas 4. Ynpasaenueckne npaktuku I'TIL 4.0 (mpoueccor)

I'pyninbl ynpaBinenueckux npaktuk [TIL
VYpasieHne HHIUACHTAMU

VYnpasienue npobiemMaMu

VYpaBieHrne n3MEHEHUsIMU

VYmpaBiieHnEe CEpBUCHBIMU 3aIIPOCaMH
Opranuzanuto pabotel CepBHC Jeck
VYipasieHue ypoBHEM YCIyT

VYnpasienue HHPOPMALTMOHHON 6€30MaCHOCTHIO
VYmpasieHne B3aUMOCBSA35IMHU

YpasieHne noapsAYuKaMu

VYnpaBieHre MOHUTOPUHIOM U COOBITUSAMU
VYnpasienue penuzamu

VYnpaieHue KOHQUTypauusIMu

VYmpasieHne pa3BepTbIBAHUEM

HenpepeiBHblE ynyunieHus

VYipasieHue JOCTYITHOCTBIO

VYpaBieHrne MOLHOCTSIMU U TPOU3BOJUTENBHOCTBIO
VYnpasnenue UT akruBamu

YpasiieHne HENPEPBIBHOCTHIO

Mopnyas 5. 4 u3mepenus (10MeHS) CEPBUCHOTO yIpaBJjieHHs, 00ecneYnBaK0IIHe
npeaocTaBjIeHHe U COBEPIIEHCTBOBAHNE YCJIYT

Opranu3zauuu u Joau

WNndopmanus u TeXHOIOTUN

IToToku HEHHOCTEN U IIPOLIECCHI

[TapTHEpHI U TOAPSAUUKHI

»  Pousb «M3MepeHui» B IPOLECCaX HENPEPBHIBHOIO YIYYLICHUS U CO3JaHUU IEHHOCTH

Moayab 6. Cxema ceprudpukanuii no I'TIL 4.0. [lopsigok NOAr0OTOBKH U CAa44 IK3aMeHA
Foundation

e Cepruduxannonnas cxema [TIL 4.0
» [lopsimok mMOATOTOBKHM U CAa4M dK3aMeHa ypoBHs Foundation

4. OpraHn3auoOHHO-NEeJATrOTHYeCKUEe YCI0BUS

CoOnronenne  TpeOOBaHMM K KaApOBBIM  YCIOBHSIM  pealM3allid  JOMOJHHUTEIbHOU
npodecCHOHAIBHON IPOrpaMMBbI:

a)  TpemlojaBaTeNbCKUA  COCTaB  0oOpa3oBaTelNbHOW  OpraHW3aluM,  OOCCICUMBAFOIITHI
00pa3oBaTebHbIN Mpolecc, 00JanaeT BEICHIMM 00pa30BaHUEM M CTa)KEM MPENOAaBaHUs [0 U3y4aeMOH
TeMaTHKe He MeHee | rojma m (WiM) MpaKTUYecKOW paboThl B OONMACTSIX 3HAHMA, MPETYCMOTPEHHBIX
MOJIYJISIMU TIPOTPaMMBI, He MeHee 3 (TpeXx) JIeT;



0) oOpa3oBaTenpbHON OpraHu3aleil HapsAy C TPaTUIHMOHHBIMU JIEKIIMOHHO-CEMUHAPCKUMHU
3aHATHSIMUA TIPUMEHSIOTCS COBpeMeHHble 3()(EeKTUBHBIE METOJWKU IMPENOJIAaBaHUs C TPHUMEHECHHEM
WHTEPAKTUBHBIX dhopm o0y4eHwus, ayTMOBHU3YaIbHBIX CPEICTB, WHGOPMAITOHHO-
TEJICKOMMYHHKAITMOHHBIX PECYPCOB U HATIISTHBIX YYEOHBIX ITOCOOUIA.

Co0OumroieHEe TpeOOBaHU K MaTEPHAIbHO-TEXHHUECKOMY M YUeOHO-METOANICCKOMY 00ECTICUCHHIO
JIOTIOJIHUTENIBHOM MPO()EeCCHOHATBHOMN IIPOrpaMMBbl:

a) oOpa3oBarenbHas OpraHU3allysl pacrojiaraeT HeoOXOAMMOH MaTepUATbHO-TEXHHUYECKON 0a30H,
BKIIIOYAsi COBPEMEHHBIC  ayJUTOpUHU, OHOIMOTEKYy, ayJuoOBU3yaJbHBIE CpejicTBa  OOy4eHus,
MYJIBTUMEIMIHHYIO —ammaparypy, OpITeXHHKY, KONWpOBaJbHBIE ammapatel. MarepuansHas 0aza
COOTBETCTBYET CAHHTAPHBIM M TEXHHYECKMM HOpPMaM M IpPaBHJIaM U OOECIIEYMBAECT MPOBEICHUE BCEX
BUJIOB IPAaKTHYECKOW M TUCIUTUIMHAPHOM MOJITOTOBKY CITYIIATENICH, MPETYCMOTPEHHBIX YI€OHBIM IJITAHOM
peann3yeMoi TOTOIHUTEIBHOW POEeCCHOHATLHON TTPOTPaMMBI.

0) B ciIydyae mpUMEHEHWsI JIEKTPOHHOTO 00yUYEeHHs, AUCTAaHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHI
KOKABIA OOy4alommiicss B TEYEHHWE BCETO IMepuoja OOy4YeHHS O0€CIeYMBaeTCs WHIAWBHYaTbHBIM
HEOrpaHMYCHHBIM JIOCTYTIOM K 3JIEKTPOHHOU HH()OPMAIIMOHHO-00pa30BaTENBHOM Cpeie, coieprKalleii Bce
JNICKTPOHHBIC ~ 00pa3oBaTebHBIE  PECYpPChl, MEPEUYHMCICHHBIE B  MOAYJISAX  JAONOJHUTEILHOU
poheCCUOHANTBHOM MPOTPaMMBI.

5. (I)OpMI)I aTTeCTAllUU U OLCHOYHBIC MAaTEPHAJIbI

Oo6pasoBaTenpHas OpraHu3aLusl HeceT OTBETCTBEHHOCTh 33 KaUeCTBO MOATOTOBKH CIIyIIAaTeIeH U
peau3anuio JIOMOTHUTEIEHOW MPOPECCHOHANBHONW MPOTPaMMBI B MOJIHOM 00BEME B COOTBETCTBHH C
y4eOHBIM IJIAHOM.

OneHka KadecTBa OCBOCHHUS JIOTIOJHHUTEIBHOM Npo(hecCHOHATBHOM MpOrpaMMBbl Cilyliatesien
BKJIIOYAET TEKYIIUH KOHTPOJIb YCIIEBAEMOCTH M UTOTOBYIO aTTECTALHUIO.

[IpomexxyTouHass aTrTecTamus MO JaHHOMY Kypcy TIPOBOAUTCS B (OpPME BBIMOTHEHHUS
NPaKTUYECKUX pPabdOT, K MWTOrOBOM aTTECTallMW JOIyCKAIOTCS CIIYIIATeNIH, BBIOJHMBIINE BCE
paKTH4ECKue padoThI.

Pesynbrarel utoroBoit arrecranmu ciymiareieid JIIII B coorBercTBumM ¢ (GoOpMOH HUTOrOBOM
aTTeCTallid, YCTAHOBJICHHOW y4eOHBIM IUIAHOM, BBICTAaBISIOTCS 1O JBYX OanbHOM  IIKale
(«3auTEeHO\HE3aUTCHOY).

CaymatensiM, YCIENIHO OCBOWBIIMM JOMOJTHUTENBHYIO NPO(PECCHOHAIBHYIO MPOTpaMMy U
mpomeaAIMrM UTOTOBYIO aTTECTALINIO, BBIIACTCA YIOCTOBEPCHUE O MMOBLIICHUN KBaJ'H/I(bI/IKaHI/II/I.

CaywaTensm, He IPOLIEAIINM UTOTOBOM aTTECTAMU WJIH ITOJYyYUBIINM Ha UTOTOBOI aTTecTalyun
HCYIOBJICTBOPUTCIILHBIC  PE3YyJILTATHI, a TakKxkKe JIMlam, OCBOUBIIIMM  4YaCTb I[OHOHHHTCJILHOﬁ
po(h)eCCUOHANIBHON MpPOrpaMMbl M (WJIM) OTYUCICHHBIM U3 00pa30BaTEbHON OpraHu3alluy, BBIAACTCS
crpaBka 00 OOy4eHHH WM O Tiepuoae OoOydeHus Mo oOpasily, CaMOCTOATENhHO YCTaHABIMBAEMOMY
oOpa3oBarenpHON oOpraHm3anveidl. Pe3yiapTaThl HTOTOBOW aTTECTAIlMH 3aHOCSATCS B COOTBETCTBYIOIINE
JIOKYMEHTBHI.

Htorosas arrectanus npoBoguTcs no (Gopme npeacTaBieHUs yIeOHBIX IPOEKTOB U MOArOTOBKU
JTUIHOTO MTOPTQOIIHO.

IIpoMe:XYTOYHAS ATTECTALIUA:

e [lpakTnueckas pabora: OnpeneneHne HEenoYKH CO31aHHs IIEHHOCTH

o IIpakTnueckas padora: @opmupoBanue padbodero nporecca 00CITyKUBaHHUS WHIUIECHTOB
Y CEPBHCHBIX 3aIIPOCOB

o IIpaxTtnueckas pabora: CTpykTypa karanora ycayr/SLA

HTorosast arrecranus no Kypcy (rectupoBanue):

IIepeuens BOIIPOCOB, TECTOB
Bpemsi(mun): 60
KoanuectBo Bonmpocos: 20



IIpoxoanoii 6amn(Ilb): 15

Bomnpoc 1/60

Urto Takoe npoekT?

Bri0epuTe 01UH O0TBET:

U] Pemenue 3a1auu 3a 3aJJaHHOE BpeMsi

] Pemenue 3aaum Npyu BPEMEHHBIX U CTOUMOCTHBIX OTPaHUYEHUSX

] Perienne yHUKaIbHOM 3a1a4d MIPU BPEMEHHBIX U CTOUMOCTHBIX OTPAaHUUYCHUSX
] Pemenne nocneqoBaTeIbHOCTH 3a/1a4, 32 MUHUMAJIBHO BO3MOYXHOE BPEMsI IIPH
3a/1aHHOM OFOJI)KETE U Ka4eCTBE

Bomnpoc 2/60

B gem cocrout cneunduka IT nmpoekToB?

BriOepuTe 01UH O0TBET:

[ beicTpas okynaeMocThb

] BbICOKMI ypOBEHB 3aTpaT

I beicTpoTa BHEApEHMS

] BeicTpoe MOpanpHOE yCTapeBaHHE

Bomnpoc 3/60

YTO M3 NepeyncIeHHOr0 HE OTHOCUTCS K «TPEYTOJIbHUKY IMPOEKTa», KOTOPBIM MPEICTaBISAET
MeTadopy KOMIIPOMHCCA MEXTY HETSIMU U OTPaHUYCHHUSIMH POEKTA?
BriOepuTe 0quH O0TBET:

Ll Bpems

'] KagecTBoO

[ I'panunub

[l CTouMoCTh

Bonpoc 4/60

YTO M3 NepeyncieHHoro sBiaseTCsl BBIXOIOM IPOLECcca MHUIMALIMY IPOeKTa?
Bbi0epuTe o1MH OTBeET:

[l BropkeT mpoekTa

[ JlaTa 3aBepLICHUs IPOEKTA

1 YcraB npoekTa

] HaznaueHue pyKOBOJIUTENS TPOEKTA

Bomnpoc 5/60

C kaxoii Lenbto co3aercs YcraB npoexTa?

BriOepuTe 01uH O0TBET:

"1 CpopmupoBaTh KOMaHIY

[l VTBepauTh OO KET MPOEKTa

] ABTOpHU30BaTh MPOEKT

] YcTaHOBUTH CPOKH BBITIOJIHEHUS PabOT

Bomnpoc 6/60

B dem cocTtouT 11e1b uccnenoBanus mpoekra?

Bbi0epuTe o1MH OTBeET:

'] OnpenenuTh, KTO OyJeT MHULIUATOPOM MPOEKTa

[l Cnenarb 3aKJIIOUEHHE O TEXHOJIOTUH

'] OnpenenuTs 3aTpaThl IPOEKTA

'] YCcTaHOBUTH TPAHULIBI POEKTA

Bomnpoc 7/60

Kakoif ncrounnk Hanbosee MPeAMOYTUTEIICH MPU UCCIEAOBAHNN TEXHOJIOTHH, BHEPSIEMON B
XOJ1€ BBIITOJIHEHUS TPOEKTA?

Bbi0epuTe o1MH OTBeET:

U ITpeapinyuii ONbIT

] TeneBU3MOHHBIE HOBOCTH



[ IlouckoBele cuctemsl U MTHTEpHET

U] BykJieTsl U IPOCHEKTHI TOCTABIIUKOB

Bomnpoc 8/60

Korna ¢gakTop BpeMeHU CTaHOBHUTCS ONIPENENAIONINM, YTO CIEAYET NPEANPUHATh MEHEIKEPY
IPOEKTa JUIsd NOBbIIEHUS () ()EKTUBHOCTU HCCIEI0BAHNA?

Bbi0epuTe onMH OTBeET:

) OrpaHM4YUTh KOJIMYECTBO UCTOUYHUKOB MH(POPMALIUU AJIs IPOBECHUSI UCCIIE0BaHMS
] OrpaHuuuTh BpeMs Uil IPOBEIEHUS UCCIIEJOBAHUS

| PacipeaenuTh BONPOCHI I UCCIIEA0BAHMS Cpeiy OyIyIUX YWICHOB KOMaH bl
U] IlpuBieub TPEThIO CTOPOHY AJIs IPOBEIEHUS UCCIEAOBAHUS

Bomnpoc 9/60

Jnist uero ucnonb3yercs kodguuueHT Bo3ppata naBectunuii (ROI) ?
Bri0epuTe 01uH O0TBET:

U] [lnst onpenenenus 3aTpaT Ha BHEAPEHUE TEXHOIOTHH

'] UToOBI OBITH YBEPEHHBIM, YTO €T0 MPOEKT OyneT 0A00peH

) It 5KOHOMHUYECKOT'O 00OCHOBAHUS MPOEKTA

[ JImst obecrieuenust puHAHCHPOBAHUS MTPOCKTA

Bonpoc 10/60

Kakum 06pazom mydiie pacnpocTpaHsaTh HHOOPMAITHIO O TTPOSKTE?

Bbi0epuTe o1MH OTBeET:

] Ha exxeMeca4HBbIX COBEIAHUAX C PYKOBOACTBOM

] Ha exxeHeenbHBIX COBELIAHUSX C YHACTHEM BCEX MEHEIKEPOB IIPOEKTOB

| IIpu noMomu crienuaibHOro HHGOPMALMOHHOTO JIUCTKA

) IIpu moMoIIM CTpaHULIBI ¢ HHPOPMAIUEH 0 MPOeKTe Ha MHTPAaHEeT-caiTe
Bomnpoc 11/60

B kakoii opranu3aioHHON CTPYKType (PYHKIMOHATIBHBII MEHEKEp MMEET MUHUMAJIbHbIE
MOJIHOMOYMS?

Bbi0epuTe o1MH OTBeET:

] @YyHKIMOHAIBHOMN

] Cnaboit MaTpu4yHOI

'] CuiibHOM MaTpuyHOM

] COalaHCUpOBaHHOM MaTpUYHOMN

] ITpoexTHOM

Bonpoc 12/60

Kakue meponpusTHs AOIKHBI ObITh 3allJIJaHUPOBAHBI IPU OJTOTOBKE IPE3EHTAlMK IpoeKkTa?
Bribepure Tpu Bapuanra.

Bri0epuTe HECKOJIBKO OTBETOB:

'] O6cyxaeHre pyKOBOJACTBOM (PMHAHCOBBIX BOIPOCOB

] BeIcTymieHne MHUIIMATOPA IIPOEKTA

U] BelcTynneHnue MeHeKepa IpoeKTa

U] IIpencraBneHne KOMaH bl IPOEKTA

Bonpoc 13/60

Yro siBrisieTcst Hanbosiee BaAYKHOM YacThIO MPE3eHTAIIUU TIPOeKTa?

Bbi0epuTe o1MH OTBeET:

[l Ayautopus

] Tema BoICTYILIICHUS

] OpaTopCcKOE MacTepCTBO

[l Pa3zgaTouHble MaTEpUaIb

Bomnpoc 14/60

[Touemy pyKOBOACTBO HE JOKHO oOpamarbes K KOMaHae Hanpsamyro? Breibepure asa
BapHAaHTA.

Bbi0epuTe HECKOIBKO OTBETOB:



] OTo Oyzmet oOMXaTh MEHEIKEepa MPOCKTa

] Oro Oyner moJapbIBaTh aBTOPUTET MEHEKEpa MPOEKTa

] D10 OyzAeT nmoApsIBaTh aBTOPUTET UHUIMATOPA TPOEKTA

] DTO mpUBeET B 3aMENIATEILCTBO WIEHOB KOMaH/1bl, BOBJIEYEHHBIX B ITPOEKT
Bomnpoc 15/60

Ha xoMm 51exuT riaBHast OTBETCTBEHHOCTD 3a HEylauy IIpoeKTa?
BriOepuTe 01UH OTBET:

[l Ha menemxepe npoekra

[l Ha nHMIIMAaTOpE MpOeKTa

[l Ha ynenax KOMaHabl POEKTa

'] Ha pykoBojcTBE

Bonpoc 16/60

Kaxoi#l TMI OLIeHKH 3aTpaT SBJISETCS CaAMbIM TOYHBIM?

Bbi0epuTe o1MH OTBeET:

1 CHU3y-BBEPX

] CBepxy-BHM3

L] Zero-based

U] TTapameTpuyeckast OleHKa

Bomnpoc 17/60

Bbl o11eHHBaeTe CTOMMOCTD NPOEKTA MYTEM YMHOKEHHUSI CTOMMOCTH MHCTAJUISILIUN yCTPOHCTBA
Ha KOJIMYECTBO YCTPOMCTB. Kakoi 3TO TUI OIIEHKHU?

Bbi0epuTe o1MH OTBeET:

1 CHU3y-BBEPX

] CBepxy-BHM3

[ Axgajorosas OIl€HKa

U] TTapameTpuyeckast OleHKa

Bomnpoc 18/60

Kax Ha3pIBETCSI METO/ OLIEHKH 3aTPaT, UCIOIb3YIOIINM CTOMMOCTHBIE TAPAMETPBI CXOAHOIO
npoekTa?

Bbi0epuTe o1MH OTBeET:

] CHuzy-BBepx (bottom-up)

] CBepxy-BHHU3 (top-down)

[ ITapamerpuueckuii

"] PERT

Bomnpoc 19/60

Kakue nuctounnku nHGOpMaLuu MOXKET UCIIOIb30BaTh MEHEKEP MPOEKTA, YTOOBI
OTpeAeNuTh JUTEIBHOCTD 33/1a4 B poekTe? BriOepute Tpu BapuaHTa.
Bbi0epuTe HECKOIBKO OTBETOB:

] Mcrionp30BaTh NPEIbLAYIIAA OMBIT

'] O6patutbces k IT cienmanucram Juis HOTYyYEHUS UX OLIEHOK

'] OTn0XuTh PUKCALMIO BPEMEHH BBITIOJIHEHUS 33]]a4H 710 TeX MOp MOKa OHa He Oyner
BBITIOJIHEHA

] Ucrionb30BaTh OTpacieBble CTaHIaPThI

Bonpoc 20/60

Yro Takoe OroxeT Ha MOMeEHT 3aBepiieHus (Budget at Comletion)?
Bbi0epuTe o1MH OTBeET:

] DTO mosHas CTOUMOCTH (Pa3bl 70 ee 3aBepIleHus

] DTO nosiHask CTOMMOCTD ITPOEKTA JI0 €r0 3aBEPIICHHUS

] D10 mosHas cTOMMOCTH (pa3bl mocie e€ 3aBepuIeHus

(] DTO nosIHAask CTOMMOCTD ITPOEKTA MOCIIE €T0 3aBEPILIECHUS

Bomnpoc 21/60

Uro Takoe uepapxuyeckas cTpykrypa pador (WBS)?



BriOepuTe 01UH O0TBET:

] ITocnenoBaTenbHOCTD BBHITIONHEHUS padoT

[ JlekoMIO3UIIMS pe3ylbTaToB

] [IpenenbHBIE CPOKH BHITIOTHEHUS paboOT

] CxeMa 30H OTBETCTBEHHOCTH WJICHOB KOMAaH/IbI

Bonpoc 22/60

HazoBute ocHoBHBIE MeTOIBI co3aanuss WBS. BriGepute nBa BapuanTa.
Bbi0epuTe HECKOIBKO OTBETOB:

'] Top - down

' Bottom - down

'] Double - down

[l Bottom - up

Bomnpoc 23/60

B uewm 3akimtouaercst npasuiio 8/807?

BriOepuTe 01uH O0TBET:

) AnuTenbHOCTh MPOEKTA JI0JKHA OBITh HEe MeHblIe § Hel u He Gombie 80 qHei
] JlmutensHOCTH (ha3bl JOHKHA OBITH HE MeHbIIe 8 qHel 1 He O6obine 80 aHei

) AnuTenpHOCTh MaKkeTa paboT 0MKHA OBITh HE MEHbIIe § yacoB U He Oounbiie 80
4acoB

[ JImuTenbHOCTh 3aa4M JTOJDKHA OBITh HE MEHbIIE 8 4acoB U He Ooubie 80 yacoB
Bomnpoc 24/60

Uro u3 ceds npencTabiseT nuarpamma ['anrra?

Bri0epuTe 01uH O0TBET:

) Iunarpamma ["aHTTa noka3bpiBaeT o01ee BpeMsi, KOTOpOEe 3aTpadrBaeT KaX bl YICH
KOMaH/Ibl 10 IPOEKTY

[ marpamma ["aHTTa 1oka3pIiBaeT o0IIee Bpemsi, KOTOPOe 3aTpauynuBaeT BCS KOMaH/Ia o
MPOEKTY

) Iuarpamma ["anTTa oTOoOpaxaer WBS Ha BpeMeHHO# mIkasie

] lnarpamma ["anTTa oToOpaxkaer WBS ¢ Touku 3peHus 3aTpaT Mo MPOEKTY
Bonpoc 25/60

Yewm nomKHA 3aBepuIaThes Kaxaas daza?

Bbi0epuTe o1MH OTBeET:

] Bexa (milestone), koTopast 10JKHA OBITh IOCTUTHYTA

] BeuepuHka il 4JI€HOB KOMaH/Ibl MPOEKTA

'] OnpeneneHHblid pe3yabTaT

[l Otuer nepea UHUIIMATOPOM MPOEKTa

Bomnpoc 26/60

Jlyist 9ero MeHeKepy MPoeKTa mpu (OPMUPOBAHUN KOMAH/Ibl BA)KHO 3HATh YPOBCHHb HABBHIKOB
qJICHOB KOMaHIbI?

Bbi0epuTe o1MH OTBeET:

] 910 HEOOXOIMMO AJI ONpeiesieHUs 00 KeTa MPOeKTa

] 910 HE0OXOAMMO TSI OTIPEICIICHHUS IPOIOJKUTEIBHOCTH POCKTA

] DTO MOMOXKET MEHEKEPY PeLInTh, OyIET 1 OH MPUBJIEKATh CTOPOHHUX
UCIIOJIHUTEIIEN

] DTO mOMOXKET MEHEeKepy MPOeKTa Ha3HAYUTh 33/1a4H YJeHaM KOMaH/IbI
Bonpoc 27/60

B kakom ciyyae croumMocTh 00y4eHus MepcoHaa BBITTISIUT Kak HeollpaBAaHHasl 3aTpaTa?
Bbi0epuTe o1MH OTBeET:

] Kornma crommMocTh 00y4deHHUs MPEBHITIIACT OFOKET MPOCKTa

] Korma Bpemsi Ha MPOXOKIEHUE O0YUCHHS YBETUUIUBAET OOIIYIO MPOIOJKUTEIIEHOCTD
pOeKTa

') Korga oOydeHue He yBETHMUMBACT CIOCOOHOCTH MIEPCOHANa BHEIPUTD HOBYIO



TEXHOJIOTHIO
'] Korma oOy4eHne He MPUBOANT K YBEIHMUEHUIO 3apa00THOM IJIaThl YICHOB KOMaH/IbI
Bomnpoc 28/60

Uro no3Bossier nokazats npuHmun WIIFM (What Is in It For Me)?

Bri0epuTe 01UH O0TBET:

] Kak ycrmex mpoekTa MOBJIHUSIET Ha MEHEKepa MPOeKTa

] Kak ycrnex mpoekTa MOBJIUSET Ha PYKOBOACTBO KOMIIAaHUU

] Kak ycrmex mpoekTa MmOBIUSET Ha MPUObUTh KOMITAHUU

] Kak ycrmex nmpoekTa MOBIUSET Ha KaXKIOro yYaCTHUKA ITPOEKTa

Bonpoc 29/60

Yto sBiIsieTCs KJIIOUEBBIM 3JIEMEHTOM JJIs OpraHU3aI[ui padOThl ¢ HECKOIbKUMU
noJAKOMaHgaMu?

Bri0epuTe 01uH O0TBET:

] B3aumoeiicTBrE MEX Ty TUACPAMU TTOJKOMAH/I U YWICHAMU TTOJKOMAaH/I

| B3aumoneiicTBrE MKy TUAEpaMH MTOJKOMaH/ U MEHEIKEPOM IIPOeKTa

] B3aumoeiicTBrE MEX Ty TUACpAMU TIOJKOMAaH/I U HHUIIATOPOM MTPOEKTa

| B3aumoneiicTBUE MEXTy MEHEKEPOM MPOEKTa U MHUIIATOPOM MPOEKTa

Bomnpoc 30/60

K kakomy pe3yibTaTy IpUBOIUT KOMIIPOMUCC IIPU pa3pelieHuu KOHPIUKTHON CUTYyaI[uu?
Bbi0epuTe o1MH OTBeET:

'] Win-win

"] Win-lose

] Yield-lose

) Lose-lose

Bomnpoc 31/60

UYrto Takoe KpUTUYECKUH ITYTh?

BriOepuTe 0quH O0TBET:

] [TocnenoBaTenbHOCTD 3a/1a4, KOTOPasi JOKHA OBITH BHITIOJTHEHA JI0 3aBEPIICHUS
IpOeKTa

) IlocnenoBaTenbHOCTD 33a4, KOTOPAsi 10JIKHA OBITH BBHITIOJIHEHA B OMPEIACICHHOM
HopsIKe

) IlocnenoBaTenbHOCTD 33aa4, KOTOPasi ONpEeIsieT JaTy 3aBEpLUICHNs IPOeKTa

U] [TocnenoBaTenbHOCTD 3a/1a4, KOTOpasi HE MOXKET OBbITh IepeMellieHa B Ipeaesax
CETEBOM AMarpamMmmbl

Bomnpoc 32/60

Kakue nmpreMbl MOXKET UCIIOIB30BATh MEHEHKEP MPOEKTa JJIsl COKPALICHUsI BPEMEHH,
HE00XO0UMOTro ISl BHITOJTHEHUS 3a7aun? BeibepuTe 1Ba BapraHTa.

Bbi0epuTe HECKOIBKO OTBETOB:

] Ucnionb30BaTh BpeMEHHBIE OTpaHUYEHUS

] Pa3buth 3amady Ha moj3agadu

] YBenU4UTh KOJIMYECTBO PECYpPCOB, HA3HAYEHHBIX Ha 3a/1a4y

] [lepenBUHYTH 337129y C KPUTUYECKOTO ITYTH

[ IlepenBUHYTH 3a/1a4y HA KPUTHYECKHUI TTyTh

Bomnpoc 33/60

Yro Takoe cereBas nuarpamma npoekta (PND)?

Bbi0epuTe o1MH OTBeET:

[l Paciiupenne WBS

') OToOpaxeHne KpUTUIECKOTO IyTH MPOEKTa

'] OToOpakeHue MOCIeA0BaTEIbBHOCTHA PabOT MO MPOEKTY

] Cxema (a3 mpoekTa

Bomnpoc 34/60

Kakoe u3 yTBepx1eHuil OTHOCHTEIHHO BpeMEHHOT0 pe3epna (slack) siBisiercst BepHBIM?



BriOepuTe 01UH O0TBET:

[ Kaxxipiii IpoeKT OyIeT MMETh BpEMEHHOU pe3epB

] ToabKO CIOXKHBIE TIPOEKTHI OYIyT UMETh BPEMEHHOM pe3epB

'] Menemxep IpoeKTa I0KEH CTPEMUTHCS K MAKCUMHU3allMM BPEMEHHOTO pe3epBa Ha
Clly4ail BOSHUKHOBEHHUSI HEMPEIBUICHHBIX CUTYaI[Hil

] BpeMeHHO#1 pe3epB - 3TO BpeMsi BO3MOKHOM 3aIepKKH 3a7a4u 03 YBETUICHHUS
JUTUTEILHOCTH TIPOEKTa

Bomnpoc 35/60

Yro Takoe pe3epB MeHemkepa npoekra (PMR)?

Bbi0epuTe o1MH OTBeET:

] CBepxO10)KETHBIE CPENICTBA, MPEAYCMOTPEHHBIE ISl HETIPEIBUIEHHBIX PACX0I0B
] CornaiieHue, Mo3BOJISIIOIIEe B CIIydae HEOOXOAUMOCTH CHU3UTH Ka4eCTBO
pe3yNbTaToB

[ 3agava noutenbHOCTHIO 10-15% OT BpeMeHHU BBINOTHEHUS TPOEKTa, HAXOAAIIAsCs B
KOHIIE KPUTUYECKOTO ITYTH

] [TepcoHan, KOTOPBIM MOXKET OBITh UCIIOJL30BAH B ClIydae KaKUX-TH00 3aAepiKeK 10
MIPOEKTY

Bomnpoc 36/60

Kaxoit ¢akTop oka3zpiBaeT HauOoJIbIIIee BIUSHUE HA X0 BHITTOJIHEHHS MPOeKTa?
Bbi0epuTe o1MH OTBeET:

| BuumaHue WHULIMATOpa MPOEKTa

U ITognepxka pyKOBOACTBA

' BolmonHeHue 0053aTeNbCTB MOCTaBIIMKAMU

[l DddexkTuBHOE TIIAHUPOBAHUE

Bomnpoc 37/60

UTO MOJKHO SBISATHCS TIaBHOM 1EJIbIO KaXKO0T0 U3 YWICHOB KOMAaH/IbI?

Bri0epuTe 01uH O0TBET:

U Tlomours Apyrum ujaeHaM KOMAaH/Ibl B BBIIIOJIHEHUH UX 3a/1a4

'] KoHlileHTpanus Ha CBOMX COOCTBEHHBIX 3a7a4yax

U] 3aBepieHue pabOTHI Kak MOKHO ObIcTpee

(] DKOHOMUS MaTEpUaIoB

Bomnpoc 38/60

J51s yero mpoBOIATCS PETYJIspHBIE COBEIIaHUSI KOMaH bl MpoekTa? BriOepure qBa BapuaHTa.
Bbi0epuTe HECKOIBKO OTBETOB:

U] J1nst moTy4eHHs OTYETOB O JOCTUTHYTBIX pe3yiIbTaTax

[ JI;st BHECEHHsI U3MEHEHUH B IUIAaH IIPOCKTA

U] 1715t BBISICHEHUS! OTHOILIEHUN MEX]ly YICHAMU KOMaH/IblI

) Jlyist penieHus TeKyIux npooiem

Bomnpoc 39/60

Uro sBASETCS KIIFOYEBBIM (PaKTOPOM YCIEITHOTO TIPOBEICHHS COBEIAHMSI KOMaH/IbI TpoeKTa?
BriOepuTe 01uH OTBET:

] YyacTtue Bcex 4IEHOB KOMaH bl

] OnpeneneHue craTyca MpoeKkTa

L] IToaroroBka

[ ITepecMOTp Ha3HAYEHUM HA TPEACTOSIIYIO HEJEITIO

Bomnpoc 40/60

Yro Takoe ocBoeHHBIN 00heM (Earned value)?

Bbi0epuTe o1MH OTBeET:

U] [ImaHOBast CTOMMOCTH IUTAHOBBIX PabOT

] [ImaHOBast CTOMMOCTH BBIMIOJTHEHHBIX Pa0OOT

] dakTUyecKas CTOUMOCTb IJIAHOBBIX paboT

] @akTUyeCcKasi CTOMMOCTh BBITIOJIHEHHBIX padoT



Bomnpoc 41/60

B uem cocTout 1ens npouecca yrnpaBieHUs] U3MEHEHUSIMU?

BriOepuTe 01UH O0TBET:

] 3amura npoeKTa OT U3MEHEHUN

U] [IpenoTBpaiiieHue HeOOXOAUMOCTH BBIIOIHSITH paboTy, HE MPEAYCMOTPEHHYIO B
Oroxere

U [IpenoTBpaliieHue noTepu KOHTPOJIS HaJl IPOEKTOM BCIIEACTBHE HEOOOCHOBAHHOTO
M3MEHEHUS €ro TPaHuI]

U] [IpenocTtaBnenue Mexanu3Ma MoauuKaluy TpeOOBaHMM K MPOEKTY Mociie Havata
BBITIOJTHEHHSI paOboT

Bomnpoc 42/60

Kakyto TakTHKy clielyeT UCI0JIb30BaTh AJI CIIACEHUs MPOEKTA B CIydae MOTyYeHUs
YKa3aHHS O €ro 3aKphITUU?

Bbi0epuTe o1MH OTBeET:

U [Ipurpo3uTh CBOUM yBOJIbHEHHUEM

'] HanoMHUTBH pyKOBOJCTBY O MOTPAUYECHHBIX CPEICTBAX

U] IIpeanoxuTh MPUOCTAHOBUTDH MTPOEKT

] [ToTpeboBaTh MUCEMEHHOTO YKa3aHUS O 3aKPBITHH

Bomnpoc 43/60

Uro sBisieTCcsl HAWTYYIIMM METOJIOM 3allUThI MJIaHA MPOEKTa OT U3MEHEHUIA?
Bri0epuTe 01uH O0TBET:

') AnexBatHoe _ [(_¢uHaAHCHpOBaHHE

'] AnekBaTHbIE PECYPCHI

[ IIpaBuiibHOE IIIAHUPOBAHUE

[ ITognepxka pyKOBOJACTBa

Bonpoc 44/60

Jnst gero 3anostHsieTcst popMa Ha BHECEHHE N3MEHEHHUH B TIPOEKT?

Bbi0epuTe o1MH OTBeET:

] DTO mO3BOJISAET JIETKO BHEAPUTH U3MEHEHHS B IIPOCKT

] DT0 MO3BOJISIET KOMaH 1€ MPOEKTA 3alMPOCUTh U3MEHEHUS B IPOCKTE HA OCHOBE
Pe3yNbTaTOB UCTIBITAHUIN

] DTO m03BOJIIET MHUIIMATOPY MPOEKTa POPMATU30BATH YIIPABICHUE H3MEHEHUSIMU OT
BHEIIHUX UCTOYHUKOB

] DT0 MO3BOJISIET MEHEIKEPY MPOEKTA ONPEAETUTh, HACKOIBKO PUEMIIEMbI
3arpalirBaeMble U3MEHEHHS

Bomnpoc 45/60

Ecnu 3anpoiineHHble U3MEHEHUs 3aCIyKUBAIOT PACCMOTPEHUS, UTO IOJKEH ClieaTh
MEHE/KEP MPOEKTa COTIACHO MPOLECCY YIPaBICHUS U3MEHEHUSIMU?

BriOepuTe 01UH O0TBET:

| BHeapuTh 3aMpoIleHHbIE U3MEHEHUS

] UccnenoBaTh 3ampolIeHHbIE H3MEHEHUS

] 3anpocuTh TOMOTHUTENbHOE (PUHAHCHPOBAHUE

'] OOHOBHTH IJIaH MTPOCKTA

Bomnpoc 46/60

B kaxkoii (haze nporiecca yrpapiieHHs] MPOEKTOM MEHEDKED MOTydaeT HauOOoJIbIINi KOHTPOJIb
HaJ| Ka4e€CTBOM IIpOeKTa?

BriO0epuTe 01uH O0TBET:

[ Manumanus

[ ITnanupoBanue

[] BeimonHnenue

[l KoHTpoab

U] 3aBepiueHue



Bomnpoc 47/60

Uewm onpenensieTcs KauecTBO YIpaBleHUs: IpoekToM? BriOepure qBa BapuaHTa.
Bri0epuTe HECKOJIBKO OTBETOB:

] KauecTBOM pe3yJIbTaTOB MPOEKTA

] KauecTBOM 00y4yeHUsI KOMaH bl IPOEKTA

] KayecTBOM HCHOJIb30BaHHBIX MAaT€pPUAJIOB

] KauecTBOM mporiecca JOCTUKEHHSI pe3yJIbTaTOB MPOEKTa

Bomnpoc 48/60

YTo 10KHO OBITH Y KaXKI0TO MPOEKTA, YTOOBI FapaHTUPOBATh, YTO PaOOTHI, BBITIOIHSEMBIE IO
MIPOEKTY, COOTBETCTBYIOT CTaHAapTaM KauecTBa?

BriOepuTe 01uH O0TBET:

| BOBI€4EHHOCTH PYKOBOACTBA

'] MeHekep MpoeKTa, UMEIOIINI ONBIT BO BHEIPEHUH TAHHON TEXHOJIOTUU

"l Yetko chopMyaupoBaHHbIE TPEOOBAHUS

| BromkeT mpoeKkTa co 3HAYUTENIbHBIM 3aI1aCOM JCHEKHBIX CPEJCTB

Bomnpoc 49/60

Yro Takoe rapantun kadectBa (Quality Assurance)?

Bbi0epuTe onnH OTBeET:

] DTO XapakTepHuCTHUKa MPOIyKTa UK YCIYTH, U3MepseMasi B T€UEHUE ONPEeIEHHOTO
MPOMEKYTKa BpEMEHU

] DTO XapakTepHUCTHKa MMPOIyKTa WU YCIYTH, U3MepseMasl Ha MPOTSHKEHUU UX
UCIIOJIb30BaHUS

] DTO moIX0/1, UCIIOJIb3YEMBI OopraHu3aluei A NpeJoTBpaIleHUs BOSHUKHOBEHHUS
nedeKToB

] DT0 MOaX0/1, UICIIOJIb3YyEeMbIi OpraHu3aIluel A1 YCTpaHEeHHs] OOHAPYKEHHBIX
nedeKToB

Bomnpoc 50/60

Uro Takoe koHTpoab kadecTBa (Quality Control)?

Bri0epuTe 0quH O0TBET:

] IIpenoTBpaiieHue BOSHUKHOBEHUS 1e(PEKTOB

[l Ycrpanenne oOHapyKeHHBIX 1e(heKTOB

'l OnpeneneHue CTaHAApTOB KauecTBa

U] [IpoBepka pe3yabTaTOB Ha COOTBETCTBUE TPEOOBAHUIM

Bonpoc 51/60

Kakumu 10KHBI OBITH B3aMMOOTHOIICHUS MEX/1Y YIeHAMH KOMaH/Ibl U MEHEIKEPOM
npoekra?

Bri0epuTe 0quH O0TBET:

[l dopmanbHBIMU

[] B3aMOBBITOIHBIMU

L dpyxeckumu

[l bnuzkumu

Bonpoc 52/60

Uto XapakTepHO AJIsI IMPEKTUBHOTO CTWJIA MPHUHSATHS PEILICHUIN?

Bbi0epuTe onMH OTBeET:

] MeHnemxep nMpoeKTa MPUHUMAET PEIICHUs, HE COBETYSICh C KOMaHION

'] MeHemxep NpoeKTa MPUHUMAET PELICHHUs], OCHOBBIBASICh HA COBETaX U MHEHHSIX
YJIEHOB KOMaH 1bl

[l Menemxep IpoeKTa MO3BOJISIET YIeHaM KOMaH/ bl MPUUTH K CAMOCTOSITEIbHOMY
pELICHHUIO

[l Menemxep IpoeKTa MO3BOJISIET YeHaM KOMaH/ bl MPUUTH K CAMOCTOSITEIbHOMY
PEILICHHI0, KOTOPOE 3aTeM JOJIKHO OBITH UM YTBEPKIEHO

Bomnpoc 53/60



UTo XapaKTepHO AJII COBEMIATEILHOIO CTHIISI MIPUHATHS PEIICHUN?

Bbi0epuTe onMH OTBeET:

[l Menemxep npoeKkTa IPUHUMAET PEUIEHUs, HE COBETYSACh C KOMAaHI0M

U MGHGI[)Kep MMPOCKTA NPUHUMACT PCUICHU A, OCHOBBIBASAACH HAa COBCTAX U MHCHUAX
YJIEHOB KOMaH/bl

[l Menemxep poeKTa O3BOJISIET YIE€HAM KOMaH/Ibl IPUUTH K CAMOCTOSITEIIbHOMY
pEeLIEHUO

[l Menemxep poeKTa o3BOJISIET YIE€HAM KOMaH/Ibl IPUUTH K CAMOCTOSITEIIbHOMY
PEILICHHI0, KOTOPOE 3aTeM JJOJIKHO OBITH UM YTBEPKIEHO

Bomnpoc 54/60

Kakune moTpeOHOCTH HaXOATCS Ha CaMOM BBICOKOM YPOBHE «ITHpaMu bl Macioy»?
Bbi0epuTe o1MH OTBeET:

] duznonornyeckue

[l bezonacHOCTb

[ ConnannHEIE

] CamoyBaxxeHHE

[l Camopeanu3zanus

Bomnpoc 55/60

Kak Hannmyummm 06pa3omM OpraHu30BaTh COBEIIAHUE I Pa3fesIeHHBIX TEPPUTOPHATIEHO
KOMaHx?

Bri0epuTe 01uH O0TBET:

] Best koMaHa IPOEKTa COOUPAETCS B OMPEACTICHHOM MECTE JIJIsl OOCYKISHUS TPOCSKTa
] PykoBoauTenu TeppUTOpUAIbHBIX MOpPa3IeIeHU cOOUPAIOTCS B ONpEACICHHOM
MeCTe JUTsl 00CYXKICHUS TPOCKTa

[l MeHemxkep IpoeKTa caMm MOCEIAeT KaXK0€ TEPPUTOPHUATIBHOE TIOIpa3IeIIeHUE U
OpraHU3yeT COBEIIaHUs C KOMaHJ0M Ha MecTe

] CoBenanus JOJKHBI IPOBOJAUTHCS C UCIOJIb30BAHUEM TEXHUYECKUX CPEICTB JUIsS
OpraHu3aluy BUICOKOH(EPEHIIHA

Bomnpoc 56/60

UTo 13 nepeyrcIeHHOTo MPEACTaBIsAeT cO00i HAaMOOIBIITYIO YTPO3y YCIEITHOTO 3aBEPIICHUS
MPOEKTa Ha €ro 3aBeplIaronel CTaun?

Bbi0epuTe o1MH OTBeET:

[l YcTanmocTh 4IeHOB KOMaH/Ibl

'] OcnabneHne BHUMAHHS K MPOCKTY CO CTOPOHBI MEHEKEPa MPOSKTa

] OcnabneHne BHUMaHUS K IPOEKTY CO CTOPOHBI MHUIIUATOPA MPOEKTa

[l Ilepepacxon cpencrs

Bomnpoc 57/60

Uro cnenyer NpeAnpUHATH Ui 00eCIieYeHUs HOPMAJIbHOTO X0/ IPOEeKTa Ha (PMHATIBLHON
craguu?

Bbi0epuTe o1uH OTBeET:

[l YerpouTs npa3qHOBaHUE JJIs YIEHOB KOMaH/bI

[J Haka3atb 41eHOB KOMaH/bl, CHU3UBIINX UHTCHCUBHOCTH paGOTBI

] Cratb OoJiee TOCTYIHBIM ISl YWIEHOB KOMaH bl

] 3acy4ymB pyKaBa, BKIIFOUUTHCS B KOHKPETHYIO pabOTy BMECTE C KOMaH 01
Bomnpoc 58/60

Kaxk myure Bcero neiicTBOBaTh B Cllydae Yrpo3bl CpbIBa CPOKAa OKOHYAHUS TPOEKTA?
Bri0epuTe 0quH O0TBET:

[ ITompocuTs 0 NPOAJIEHUN CPOKA BBIIIOJHEHHUS IIPOCKTA

] ITompocuTe 0 BBIAEIEHUH JAOMOJIHUTENIBHBIX CPEICTB JUIsl IPUBJICUYECHUS BHEILIHUX
pecypcoB

U] [TompocuTh 4€HOB KOMaHbl padOTAaTh CBEPXYPOUHO

) OTJIOKUTH CO3JJaHUE YAaCTH O’KUAEMBIX PE3yJIbTaTOB MPOEKTa Ha OoJiee Mo3JH1ue



CPOKH

Bomnpoc 59/60

Yrto HeoOXoauMo crienaTh nepe caadeil pe3yabTaToB MPOeKTa?
Bbi0epuTe onMH OTBET:

U] [IpoBepuTh Ka4eCTBO PE3yIHTATOB

] BeICTaBUTH CUET 32 BHITIOJTHEHHYIO PaboTy

] Ha3HauuTh 4IEHOB KOMaH bl HA HOBBIE TIPOEKTHI

] J10oM0XUTh PYKOBOJICTBY O TOTOBHOCTH K Cau€ MPOEKTa
Bomnpoc 60/60

YT0 10JKEH MPEANPUHATL MEHEIKEP IIPOEKTA, €CIIN IIPU OLICHKE JOCTUTHYTBIX PE3YJIbTATOB
MIPOEKTa OH OOHAPYXKUT JAeeKT?

Bbi0epuTe o1MH OTBeET:

| Ha3HauuTh AaHHYIO 3aJ]a4y APYroMy 4ieHY KOMaH/Ibl

) HemeyIeHHO 3aHATHCS yCTpaHEHUEM JieeKTa

] Co3patp 3arpoc Ha U3MEHEHHE

'] YcTaHOBHUTH BHHOBHOTO 32 BO3HUKHOBEHUE JTeheKkTa
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